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AGENDA 
ST. LUCIE WEST SERVICES DISTRICT 

BOARD OF SUPERVISORS’ 
REGULAR BOARD MEETING & PUBLIC HEARING 

August 29, 2022 & August 30, 2022 
9:00 a.m. 

450 SW Utility Drive 
Port St. Lucie, Florida 34986 

DIAL IN (877) 402-9753 ACCESS CODE 4411919 
 
 

A. Call to Order 

B. Pledge of Allegiance 

C. Roll Call 

D. Approval of Minutes  

1. August 1, 2022 Workshop Minutes 

2. August 2, 2022 Regular Board Minutes 

E. Public Hearing 1 

1. Call to Order 

2. Roll Call 

3. Receive Public Comments on Fiscal Year Ending September 30, 2023 for the District; Providing Authority for 
the District Manager to Expend Funds on Behalf of the District 
 

 PH 1 – Consider Resolution No. 2022-06 – Adopting the Budgets for Fiscal Year 2023 

4. Close the Public Hearing 

F. Public Hearing 2 

1. Call to Order 

2. Roll Call 

3. Receive Public Comments on Levying a Non-Ad Valorem Assessment for Water Management Bonds, 
Operations and Maintenance Costs within the St. Lucie West Services District for the Period October 1, 
2022, through September 30, 2023 
 

 PH 2 – Consider Resolution No. 2022-07 – Levying a Non-Ad Valorem Assessment for Water 
Management Bonds, Operations and Maintenance Costs within the St. Lucie West Services District 
for the Period October 1, 2022, Through September 30, 2023 

 

4. Close the Public Hearing 

G. Public Hearing 3 

1. Call to Order 

2. Roll Call 

3. Receive Public Comments on Amending Chapter III of the Rules of the District Relating to Water, Wastewater 
and Irrigation Water System Regulations, Rates, Fees, Charges and Operating Policies for the Utility Services; 
Revising Schedules A and D to provide for Annual Rate Adjustments 
 

 PH 3 – Consider Resolution No. 2022-08 – Amending Chapter III of the Rules of the District Relating to 
Water, Wastewater and Irrigation Water System Regulations, Rates, Fees, Charges and Operating Policies 
for the Utility Services; Revising Schedules A and D to provide for Annual Rate Adjustments 
 

4. Close the Public Hearing 

H. Public Comment 

 



 

I. District Attorney 

DA 1 –  Status Report/Updates 

J. District Engineer 

DE 1 – Status Report/Updates 

K. District Manager 
Action Items 

DM 1 – Consider Resolution No. 2022-09 – Establishing the Fiscal Year 2023 Workshop and Regular   
Meeting Schedule and Location 

DM 2 – District Manager Annual Performance for 2022 

DM 3 – Consider Approval of Phase 1 Paving Project for Utility Plant Site 

DM 4 – Consider Approval of SCADA Servers Replacement Project 

DM 5 – Consider Authorization to Approve General Liability Insurance and Workers Compensation 
Insurance Provided by Preferred Governmental Insurance Trust 

DM 6 – Consider Approval of the District’s Holiday Schedule for the 2023 Calendar Year 

DM 7 – Other Items 

L. Consent Agenda 

CA 1 – Monthly Report on Public Works Department  

CA 2 – Monthly Report on Utilities Operations  

CA 3 – Monthly Report on Capital Improvement Projects 

CA 4 – Monthly Report on Billing and Customer Service 

CA 5 – Financial Statements for July, 2022 

CA 6 – Consider Approval to Transfer Funds for the R&R Account Requisition 

M. Supervisors’ Requests  

N. Adjournment 
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St. Lucie West Services District 
Workshop Meeting Minutes 

August 1, 2022, at 9:00 a.m. 
VIA TELEPHONIC COMMUNICATIONS 

DIAL IN TO: 1-877-402-9753 ACCESS CODE: 4411919 
  
 
(Please note:  This is not verbatim.  A CD recording of the Workshop Meeting is 
available on file.) 
 
Board Members Present 
 
Vincent D’Amico – Chairman – in-person 
Gregg Ney – Vice Chairman – in-person 
Dominick Graci, Supervisor – in-person 
Viorel Mocuta, Supervisor – in-person 
 
Staff Present 
 
Bill Hayden, District Manager, St. Lucie West Services District (“SLWSD”) – in-person 
Thomas Bayer, Assistant Utilities Director, SLWSD – in-person 
Laura Archer, Recording Secretary, Special District Services, Inc. (“SDS”) – in-
person 
 
Guests Present (Sign-In Sheet Attached) 
 
A. Call to Order 
 
The Workshop Meeting was called to order at 9:00 a.m.  
 
B. Pledge of Allegiance 
 
C. Roll Call 
 
It was noted that Secretary Jack Doughney was the only Supervisor not present at 
today’s meeting. 
 
D. Approval of Minutes 
 1. July 11, 2022, Workshop 

2. July 12, 2022, Regular Board Meeting 
 
There were no revisions to either set of minutes. 
 
Mr. Hayden then introduced Trevor McCarthy and Tony Hairston of Raftelis, who 
presented their annual rate study. 
 
Mr. McCarthy reminded the Board that the last rate increase occurred in 2010 and 
that Raftelis had recommended a 2% increase after last year’s study. 
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Mr. McCarthy advised of their study objectives and gave an overview of the District’s 
system by looking at customer sales trends, operating expenses, capital 
improvement projects, debt service requirements, revenue requirements, operating 
cash reserves and rate comparisons. 
 
Mr. McCarthy went on to note, when preparing this year’s study, inflation was taken 
into consideration and advised that they were recommending a 5% increase for fiscal 
year 2023 and a 2.5% increase for fiscal years 2024 through 2027. 
 
Mr. McCarthy then offered a Q&A period where the Board had their inquiries 
answered. 
 
The Board thanked Messrs. McCarthy and Hairston for their presentation. 
 
E. PUBLIC HEARING 1 
 1.  PH 1 – Consider Resolution No. 2022-04 – Amending the St. Lucie 
West Services District Employee Pay Grade Schedule 
 
Resolution No. 2022-04 was presented, entitled: 
 

RESOLUTION NO. 2022-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
ST. LUCIE WEST SERVICES DISTRICT AMENDING THE 
EMPLOYEE PAY GRADE SCHEDULE; PROVIDING AN 
EFFECTIVE DATE. 

 
Mr. Hayden presented the item, asking if there were any questions.  There were no 
questions from the Board Members. 
 
F. Public Comment 
 
There was no public comment. 
 
G. District Attorney 
 DA 1 – Status Report/Updates 
 
Mr. Hayden was not aware of any items Mr. Harrell would be presenting. 
 
H. District Engineer 
 DE 1 – Status Report/Updates 
 
Mr. Hayden was not aware of any updates from Mr. Zanganeh. 
 
I. District Manager 
  Action Items 
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 DM 1 – Consider District’s Holiday Schedule for the 2023 Calendar Year 
 
Mr. Hayden presented the item, indicating that it was the same schedule as 
presented in previous years. 
 
There was no further discussion regarding this item. 
 
 DM 2 – Consider Cigna Insurance Provider 
 
Mr. Hayden presented the item, indicating that staff had received proposals for the 
renewal of health insurance. He further indicated after working with Mary Leighton 
from Benefitability and evaluating the proposals, staff is recommending contracting 
with Cigna, which will be a 17.23% increase in premiums.  Mr. Hayden noted that 
Cigna not only provided the lowest quote, but they also offer comparable plans to the 
current provider. 
 
Discussion ensued regarding the specifics of going with Cigna.  Mr. Hayden noted 
that Blue Cross’s proposal came in at a 58% increase over last year’s premiums. 
 
There was no further discussion or questions regarding the health insurance. 
 
J. Consent Agenda 
 
 CA 1 – Monthly Report on Public Works Department 
 
 CA 2 – Monthly Report on Utilities Operations 
 
 CA 3 – Monthly Report on Capital Improvement Projects 
 
 CA 4 – Monthly Report on Billing and Customer Service 
 
 CA 5 – Financial Statements for June, 2022 
 
 CA 6 – Consider Approval to Transfer Funds for the R&R Account, WCF 
Account, WWCF Account and WMB Account Requisitions 
 
 CA 7 – Surplus Items  
 
There was no discussion regarding Consent Agenda items CA 1 through CA 7. 
 
K. Supervisor Requests 
 
Supervisor Graci noted that the Budget Workshop held last Monday was very good. 
 
That concluded Supervisor Requests. 
 
L. Adjournment 
 

Page 6
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There being no further items to be addressed, the Workshop Meeting was adjourned 
at 9:21 a.m.  There were no objections. 
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Workshop Meeting Minutes Signature Page 
 
 
 
    
Chairman/Vice Chairman Secretary/Assistant Secretary 
 
 
Date Approved   
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St. Lucie West Services District 
Public Hearing & Regular Board Meeting Minutes 

August 2, 2022, at 9:00 a.m. 
VIA TELEPHONIC COMMUNICATIONS 

DIAL IN TO: 1-877-402-9753 ACCESS CODE: 4411919 
  
 
(Please note:  This is not verbatim.  A CD recording of the Public Hearing & 
Regular Board Meeting is available on file.) 
 
Board Members Present 
 
Vincent D’Amico – Chairman – in-person 
Gregg Ney – Vice Chairman – in-person 
John Doughney, Secretary – in-person 
Dominick Graci, Supervisor – in-person 
Viorel Mocuta, Supervisor – in-person 
 
Staff Present 
 
Bill Hayden, District Manager, St. Lucie West Services District (“SLWSD”) – in-person 
Maddie Maldonado, Director of Office Administration, SLWSD – in-person 
Gerard Rouse, Assistant Public Works Director, SLWSD – in-person 
Thomas Bayer, Assistant Utilities Director, SLWSD – in-person 
Dan Harrell, District Counsel, Gonano & Harrell – in-person 
Fairborz Zanganeh, District Engineer, Infrastructure Solution Services (“ISS”). – In-
person 
Laura Archer, Recording Secretary, Special District Services, Inc. (“SDS”) – in-
person 
 
Guests Present (Sign-In Sheet Attached) 
 
A. Call to Order 
 
Chairman D’Amico called the Regular Board Meeting to order at 9:00 a.m.  
 
B. Pledge of Allegiance 
 
C. Roll Call 
 
It was noted that all 5 Supervisors were in attendance. 
 
D. Approval of Minutes 
 1. July 11, 2022, Workshop 

2. July 12, 2022, Public Hearings & Regular Board Meeting 
 
The minutes of the July 11, 2022, Workshop and the July 12, 2022, Public Hearings 
& Regular Board Meeting were presented for consideration. 
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A MOTION was made by Supervisor Graci, seconded by Secretary Doughney and 
unanimously passed, approving the minutes of the July 11, 2022, Workshop and the 
July 12 2022, Public Hearings & Regular Board Meeting, as presented. 
 
The Regular Board Meeting was recessed and Public Hearing 1 was opened. 
 
E. PUBLIC HEARING 1 
 1.  Call to Order 
 
 2.  Roll Call 
 
It was noted that all 5 Supervisors were present. 
 
 3.  Receive Public Comment on Amending the St. Lucie West Services 
District Employee Pay Grade Schedule 
 
There was no public comment on Amending the St. Lucie West Services District 
Employee Pay Grade Schedule. 
 

 PH 1 – Consider Resolution No. 2022-04 – Amending the St. Lucie 
West Services District Employee Pay Grade Schedule 

 
Resolution No. 2022-04 was presented, entitled: 
 

RESOLUTION NO. 2022-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
ST. LUCIE WEST SERVICES DISTRICT AMENDING THE 
EMPLOYEE PAY GRADE SCHEDULE; PROVIDING AN 
EFFECTIVE DATE. 

 
A MOTION was then made by Secretary Doughney, seconded by Supervisor Graci 
and passed unanimously adopting Resolution No. 2022-04, as presented. 
 
Public Hearing 1 was closed and the Regular Board Meeting was reconvened. 
 
F. Public Comment 
 
There was no public comment. 
 
G. District Attorney 
 DA 1 – Status Report/Updates 
 
Mr. Harrell had no updates at this time. 
 
H. District Engineer 
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 DE 1 - Status Report/Updates 
 
Mr. Zanganeh indicated that the application for a dewatering permit had been 
submitted to South Florida Water Management District several weeks ago and we 
were awaiting a response, as it was under review. 
 
Discussion ensued regarding federal money being available and the possibility of 
obtaining a grant to cover some of the costs associated with the post office project.  
Mr. Zanganeh indicated there was someone at ISS who could look for some money 
for this project. 
 
Supervisor Graci suggested soliciting for bids to be ready once the permit has been 
approved.  There was a consensus of the Board to advertise for this project. 
 
That concluded Mr. Zanganeh’s updates. 
  
I. District Manager 
  Action Items 
 
 DM 1 – Consider District’s Holiday Schedule for the 2023 Calendar Year 
 
Mr. Hayden presented the item and recommended approval. 
 
Discussion ensued regarding the newly designated federal holidays and maybe 
trading one of the floating holidays for a federal holiday. 
 
After further consideration, the Board decided to table this item until further research 
could be done. 
 
 DM 2 – Consider Cigna Insurance Provider 
 
Mr. Hayden presented the item, indicating that staff had thoroughly reviewed the 
proposals received for health insurance coverage and were recommending approval 
of the Cigna proposal.   
 
A brief discussion ensued regarding the contract period of the coverage not being in 
line with the District’s fiscal year.  This is something that staff will ask about in the 
future. 
 
A MOTION was then made by Vice Chairman Ney, seconded by Supervisor Graci 
and passed unanimously approving signing with Cigna Insurance and adopting the 
Open Access Base Plan and the Open Access Plus Buy Up Plan for Fiscal Year 
2023, as presented. 
 
J. Consent Agenda 
 
Consent Agenda items CA 1 through CA 6 were presented for consideration. 
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 CA 1 – Monthly Report on Public Works Department 
 
 CA 2 – Monthly Report on Utilities Operations 
 
 CA 3 – Monthly Report on Capital Improvement Projects 
 
 CA 4 – Monthly Report on Billing and Customer Service 
 
 CA 5 – Financial Statements for June, 2022 
 
 CA 6 – Consider Approval to Transfer Funds for the R&R Account, WCF 
Account, WWCF Account and WMB Account Requisitions 
 
 CA 7 – Surplus Items  
 
A MOTION was made by Secretary Doughney, seconded by Supervisor Graci 
approving Consent Agenda items CA 1 through CA 7, as presented. 
 
K. Supervisor Requests 
 
Vice Chairman Ney brought up PFAS chemicals and the fact that they do not 
breakdown.  He asked if it was a District concern.   
 
Mr. Hayden indicated he would have to look into it.   
 
Vice Chairman Ney than asked if sewage was sampled for COVID to which Mr. 
Hayden replied that he did not believe so, but he would check with Mr. Miller.  Mr. 
Thomas interjected, indicating that they did not sample sewage for COVID. 
 
Secretary Doughney asked about publishing the Fiscal Year 2023 Meeting Schedule.  
He was advised that it would be brought to the Board for consideration at the next 
meeting. 
 
That concluded Supervisor Requests. 
 
L. Adjournment 
 
There being no further items to be addressed, the Regular Board Meeting was 
adjourned at 9:14 a.m.  There were no objections. 
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Regular Board Meeting Minutes Signature Page 
 
 
 
    
Chairman/Vice Chairman Secretary/Assistant Secretary 
 
 
Date Approved   
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, August 30, 2022 

Item                                                                                                                                                  

PH 1 Public Hearing to Adopt Resolution No. 2022-06, of the St. Lucie West Services 
District Fiscal Year Ending September 30, 2023 for the District; Providing 
Authority for the District Manager to Expend Funds on Behalf of the District; 
Providing an Effective Date. 

 

Summary                                                                                                                                        

Attached is Resolution 2022-06 required to enact the proposed budgets for the St. Lucie West Services District. 
The proposed budget was presented and reviewed at the Budget Workshop on June 7, 2022. 
 
A complete copy of the Budget including all funds has been distributed and is Exhibit B to Resolution 2022-06. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation                                                                                                                          
 
Staff recommends approval of the FY 2023 Operating, Debt Service, and Capital Projects Budgets through 
adoption of Resolution 2022-06. 
  
District Manager: William Hayden 
 
Budget Impact: N/A 

 
Board Action: 

Moved by: Seconded by: Action Taken: 
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RESOLUTION NO.

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ST.
LUCIE WEST SERVICES DISTRICT ADOPTING THE BUDGETS
FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 202 FOR
THE DISTRICT; PROVIDING AUTHORITY FOR THE DISTRICT
MANAGER TO EXPEND FUNDS ON BEHALF OF THE DISTRICT;
PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE ST. LUCIE WEST SERVICES DISTRICT:  

SECTION I - AUTHORITY

Pursuant to Section 190.008(2)(a), Florida Statutes, the Board of Supervisors of the St. Lucie West
Services District (the "Board") has the power to carry out the purposes of the District. Such powers
include the authority to acquire, construct, own, manage and operate, contract for management and
operational services, dispose of, improve, expand and to have exclusive control and jurisdiction over
water and wastewater utility production, treatment, collection, distribution and disposal facilities and
systems within the State of Florida.

The District Manager has been engaged to provide management services to the St. Lucie West
Services District (the "District").

Notice of the meeting in which the annual budget is to be adopted was published on , 202
and August , 202 . The proof of publication is attached hereto as Exhibit A.

SECTION II - ADOPTION OF THE BUDGET AND AUTHORIZATION TO EXPEND FUNDS 

The St. Lucie West Services District General Fund and Water & Sewer Operating Budgets, Debt
Service Budget, and Capital Improvement Program Budget for the Fiscal Year ending September 30,
202  attached hereto as Exhibit B is incorporated herein and are hereby adopted. Collectively, the
Operating Budget, Debt Service Budget, and the Capital Improvement Program Budget shall be
hereinafter known as the "Budgets."

Subject to the rules of the Board, the District Manager is hereby authorized to expend funds of the
District for official purposes in the operation, maintenance, billing, customer services, construction, debt
service payment, capital improvements and other business activities of the District in accordance with
the adopted Budgets.

No contract or other commitment of funds, written or verbal shall be entered into without the
approval of the District Treasurer, as to availability of sufficient budget and current or projected
availability of cash. When such approval is given, the District Treasurer shall so indicate this action in
the financial records of the District so as to restrict those funds from being used for other expenditures
prior to the completion of a commitment for which the funds were approved. The District Treasurer may
adjust the actual restricted amount as he determines that such a change is warranted due to the activities
related to the commitment.
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(D) The Operating Budget contains the following categories: Operating Revenue, Operating Expenses
and Non-Operating Expenses. The amounts shown within such categories are established as a target
level for each specific type of revenue or expenditure indicated. Recognizing that the items listed in the
Budget may actually be higher or lower than those estimated, the District Treasurer is authorized to
reallocate the adopted Budgets within each category. Allocation of funds from one category to another is
prohibited. Unless otherwise provided herein, or by an amending resolution adopted by the Board, only
the Board is authorized to increase the budgeted amounts for a category.

(E) Expenditures in the Operating Budget, Debt Service Transfer line item and Debt Service Budget
may exceed the adopted Budget, without Board approval, if the required debt service has increased.

(F) Expenditures in the Operating Budget Renewal and Replacement Transfer line item may exceed the
Budget if it is necessary to do so to be in compliance with bond covenants.

(G) Subject to the rules of the Board, the District Manager is authorized to spend funds not in the
Budgets in the event of an emergency related to the District which is reasonably believed may result in
danger or injury to persons, damage to assets of the District, or the material loss of the District to
provide services. As quickly as possible, the Manager or District Treasurer shall report to the Chairman
any such actions taken or to be taken in such circumstances. However, such communication shall occur
as soon as possible but in no event later than 24 hours after such actions or events.

(H) The District Treasurer shall notify the Board when he determines that the actual revenues of a utility
system are likely to be significantly less than those indicated in the adopted Budgets and shall also
prepare proposed revised Budgets for the Board's review and consideration. The District Treasurer shall
also be responsible to assure that the District always complies with bond covenant requirements, and
shall notify the Board if any action or situation may violate those requirements.

(I) The Board authorizes the Manager and the District Treasurer do all acts and duties required of them
by this Resolution and the Budget, for the full, punctual and complete performance thereof, and the
Chairman, Vice Chairman and each member of the Board, officers, attorneys and other agents of the
District are hereby authorized and directed to execute and deliver any and all papers instruments and to
do and cause to be done all acts and things necessary or proper for carrying out the Budgets and
transactions contemplated by this Resolution.

SECTION III - EFFECTIVE DATE 

This Resolution shall be liberally construed to effect the purposes hereof and shall take effect on Octo-
ber 1, 202 .

PASSED AND DULY ADOPTED at the meeting of the Board of Supervisors of the St. Lucie 
West Services District, on the 3 day of August, 202 .

ST. LUCIE WEST SERVICES DISTRICT 

Attest:

______________________ By: _______________________________ 
Secretary Chairman 

Board of Supervisors 
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EXHIBIT A 

PROOF OF PUBLICATION 
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EXHIBIT B 

GENERAL FUND AND WATER & SEWER OPERATING BUDGETS, DEBT
SERVICE BUDGET, AND CAPITAL IMPROVEMENT PROGRAM 

BUDGET FOR THE FISCAL YEAR ENDING SEPTEMBER ,
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, August 30, 2022 
 
Item                                                                                                                                                             

PH 2 Public Hearing to Adopt Resolution 2022-07 to Levy a Non-Ad Valorem 
Assessment for Water Management Bonds, and Operations and 
Maintenance Costs, within the St. Lucie West Services District for the 
Period October 1, 2022, through September 30, 2023.  

  

Summary                                                                                                                                                      
 
Provided for your review and consideration is the Adoption of Resolution 2022-07 to Levy a Non- 
Ad Valorem Assessment for Water Management Bonds, and Operations and Maintenance costs, 
within the St. Lucie West Services District for the period October 1, 2022, through September 30, 
2023.  
  
The purpose of the Benefit Special Assessment, $208.84 per benefit unit, is to amortize the cost of 
constructing (repay bonds that are financed) the District’s stormwater management system. The 
bonds will be paid through year 2025, unless they are refinanced.  
 
The purpose of the Maintenance Special Assessment, $126.00 per benefit unit, is to maintain and 
preserve the facilities and projects of the District. The annual amount is subject to change and is 
on-going. For the 2023 budget year the $126.00 will remain the same.  
 
 
 
 
 
 
 
Recommendation                                                                                                                                        
 
Staff recommends approval Resolution 2022-07 to Levy a Non Ad Valorem Assessment for Water 
Management Bonds, and Operations and Maintenance costs, within the St. Lucie West Services 
District for the period October 1, 2022, through September 30, 2023. 
 
 
Public Works Director: Bill Hayden    District Manager:  Dennis Pickle  
                                                                                                                                                   
Budget Impact 
N/A 
                                                                                                                                                               
Board Action 
Moved by: Seconded by: Action Taken: 
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RESOLUTION NO. 2022-07 
 

LEVYING A NON AD VALOREM ASSESSMENT 
FOR WATER MANAGEMENT BONDS, AND 
OPERATIONS AND MAINTENANCE COSTS, 
WITHIN THE ST. LUCIE WEST SERVICES 
DISTRICT FOR THE PERIOD OCTOBER 1, 2022, 
THROUGH SEPTEMBER 30, 2023 

 
 WHEREAS, certain improvements existing within the St. Lucie West Services District 

and certain costs of operation, repairs, and maintenance are being incurred; and 

 WHEREAS, the Board of Supervisors of the St. Lucie West Services District finds that 

the costs of certain improvements and the costs of operations, repairs, and maintenance of the 

District during fiscal year 2023 will be funded through the collection of non ad valorem 

assessments in accordance with the assessment methodology adopted by the District. 

NOW, THEREFORE BE IT RESOLVED by the Board of Supervisors of the St. 

Lucie West Services District, as follows; 

 Section 1.  

a. A non ad valorem benefit special assessment as provided for in Chapters 170, 

190, and 197, Florida Statutes, is hereby levied on the lands within the District, as described in 

the District Assessment Roll attached as Exhibit A, to amortize the cost of constructing (repay 

bonds that financed) the District’s stormwater management system, which system specially 

benefits all lands within the District.  The benefit special assessment shall be $208.84 per 

benefit unit within the District for fiscal year 2023. 

b. A non ad valorem maintenance special assessment as provided for in Chapters 

170, 190, and 197, Florida Statutes, is hereby levied on the lands within the District, as 

described in the District Assessment Roll attached as Exhibit A, to maintain and preserve the 

facilities and projects of the District.  The maintenance special assessment shall be $126.00 per 

benefit unit within the District for fiscal year 2023. 
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 Section 2. The assessment levy, and the lists of lands included in the District, as 

attached hereto, are hereby certified to the St. Lucie County Property Appraiser and maintained 

at the office of the District Manager, to be extended on the St. Lucie County Tax Roll and to be 

collected by the St. Lucie County Tax Collector in the same manner and times as St. Lucie 

County taxes.  The proceeds from the assessment levy shall be paid to the St. Lucie West 

Services District. 

 BE IT FURTHER RESOLVED, that a copy of this resolution be transmitted to the 

proper public officials so that its purpose and effect may be carried out in accordance with law. 

PASSED AND DULY ADOPTED, this 30th day of August, 2022 by the Board of 

Supervisors of the St. Lucie West Services District, St. Lucie County, Florida. 

 

               ST. LUCIE WEST SERVICES DISTRICT 

 
 
      By:_________________________________ 
           Chairman/Vice Chairman 
            Board of Supervisors 
 
 
      Attest: 
 
 
 
      ____________________________________
      Secretary/Assistant Secretary 
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St. Lucie West Services District 
 Board Agenda Item 
 Tuesday, August 30, 2022 

Item                                                                                                                                                             

PH 3 Consider Adoption of Resolution 2022-08 Amending Chapter III of the Rules of the 
 St. Lucie West Services District Relating to Water, Wastewater and Irrigation Water 

System Regulations, Rates, Fees, Charges and Operating Policies for the Utility 
Services; Revising Schedules A and D to provide for Annual Rate Adjustments; 
Providing an Effective Date. 

 
Summary                                                                                                                                                      
 

Provided for your review and consideration is the Adoption of Resolution 2022-08 Amending Chapter III of 
the Rules of the St. Lucie West Services District Relating to Water, Wastewater and Irrigation Water System 
Regulations, Rates, Fees, Charges, and Operating Policies for Utility Services; Revising Schedules A and D 
to provide for Annual Rate Adjustments; Providing an Effective Date. 
 
The Public Hearing was advertised in the St. Lucie News Tribune on July 29, 2022 and August 5, 2022. The 
attached affidavit of publication verifies that advertisement of this public hearing was published within the 
general circulation at least 28 days prior to the public hearing on August 30, 2022. 

 

 

 

 

 

 

 

Recommendation                                                                                                                                        
 

Staff recommends that the Board of Supervisors adopt Resolution 2022-08 amending Chapter III of the Rules 
of the St. Lucie West Services District Relating to Water, Wastewater and Irrigation Water System Regulations, 
Rates, Fees, Charges, and Operating Policies for Utility Services; Revising Schedules A and D to provide for 
Annual Rate Adjustments; Providing an Effective Date. 
 
District Manager: William Hayden 
Utilities Director/Assistant District Manager: Joshua C Miller 
 

Budget Impact 
Project Number:  Available Project Budget: $0.00 
ORG Number:  This Project: $0.00 
  Available Balance: $0.00 

Board Action 

Moved by: Seconded by: Action Taken: 
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RESOLUTION NO. 2022-08 
 

A RESOLUTION AMENDING CHAPTER III OF THE RULES OF 
THE ST. LUCIE WEST SERVICES DISTRICT RELATING TO WA-
TER, WASTEWATER, AND IRRIGATION WATER SYSTEM REG-
ULATIONS, RATES, FEES, CHARGES, AND OPERATING POLI-
CIES FOR UTILITY SERVICES; PROVIDING AN EFFECTIVE 
DATE. 
 

(AMENDMENT XXVIII TO CHAPTER III) 
 
 SECTION 1.  AUTHORITY FOR THIS RESOLUTION.  This Resolution is 

adopted pursuant to Sections 120.54, 190.011(5), and 190.035, Florida Statutes, as amend-

ed. 

 SECTION 2.   FINDINGS.  The Board of Supervisors of the St. Lucie West Ser-

vices District ("Board") hereby finds and determines as follows: 

 1. The St. Lucie West Services District ("District") is a local unit of special-
purpose government organized and existing under and pursuant to Chapter 190, Florida 
Statutes, as amended, of the State of Florida. 
  
 2. The Board is authorized under Chapters 120 and 190, Florida Statutes, to 
adopt this Resolution as a Rule of the District. 
 
 3. The purpose of this Rule is to amend certain rates, fees, and charges estab-
lished by the District in its provision of water, wastewater, and irrigation water utility ser-
vices. 
 
 4. This Rule is necessary to establish and maintain uniform and comprehen-
sive rates and regulations for the provision of water, wastewater, and irrigation water ser-
vice throughout the District at levels necessary to generate sufficient revenue from users 
benefiting from such service to pay operating expenses and debt service requirements of 
the water, wastewater, and irrigation water system. 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF ST. LUCIE WEST SERVICES DISTRICT: 

 
SECTION 3.   CHAPTER III AMENDED.  Chapter III of the Rules of the St. Lucie 

West Services District is hereby amended by revising Schedules A (Water and Wastewater Rates 
and Charges) and D (Irrigation Water Rates and Charges), as more particularly described in the 
attached revised Schedules. 
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 SECTION 4. EFFECTIVE DATE.  This Rule shall become effective on October 1, 
2022. 
 

APPROVED AND ADOPTED this 30th day of August, 2022. 
 

ST. LUCIE WEST SERVICES DISTRICT 
Attest: 
 
 
           By:         
Secretary     Vincent J. D’Amico, Chairman 
      Board of Supervisors 
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SCHEDULE A 
  
 The rates, fees, and charges to be paid for water and wastewater service shall be as 
follows, effective October 1, 2022: 

 
 
Water System 
Base Facility Charges (All Services): 
  5/8” x 3/4” Meter Size $     16.19 
  1” Meter Size  40.49 
  1-1/2” Meter Size 80.98 
  2” Meter Size  129.57 
  3” Meter Size  259.10 
  4” Meter Size  404.87 
  6” Meter Size  809.73 
  8” Meter Size  1,295.58 
 
Monthly Commodity Charge: 
Monthly Commodity Charge per 1,000 gallons of metered water $  3.64 
 
Bulk Water: 
Bulk Meter (per ERC) $ 10.33 
Bulk Water Charge per 1,000 gallons of metered water 3.13 
Monthly Dispensed Water through District hose 52.50 
 
Wastewater System 
Base Facility Charge (All Services): 
   5/8” x 3/4” Connection $  20.25 
   1” Connection 50.63 
   1-1/2” Connection 101.22 
   2” Connection 161.93 
   3” Connection 323.88 
   4” Connection 506.09 
   6” Connection 1,012.20 
   8” Connection 1,619.48 
 
Monthly Commodity Charge: 
   Charge per 1,000 gallons of metered water service $  4.05 
 
Bulk Wastewater: 
Bulk Wastewater Charge per 1,000 gallons of metered use $  3.49 
 

*     *     * 
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SCHEDULE D 

  
 The rates, fees, and charges to be paid for irrigation water service shall be as follows, 
effective October 1, 2022: 
 

 
Irrigation Water Service: 

 
Residential per month per lot: 
    Single family $   19.37 
    Multi-family $   13.57 
 
Industrial/Commercial and Common Areas: 
    Per Common Area Acre Irrigated $ 116.27 
 
Golf Course: 
   Per 1,000 gallons used $ 0.2300 
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, August 30, 2022 
 
Item                                                                                                                                                             

DA 1  Status Report/Updates 
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St. Lucie West Services District 
Board Agenda Item 
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Item                                                                                                                                                             

DE 1  Status Report/Updates 
_________________________________________________________________________ 
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, August , 202  

Item
DM   Consider Resolution No. 202 -09 – Establishing the 

Fiscal Year 202  Workshop and Regular Meeting 
Schedule and Location 

Summary

Provided for your review and consideration is the Adoption of Resolution 
202 -09 setting a workshop and regular meeting schedule, location and time for 
the District meetings for fiscal year 202 . 

Recommendation 

Staff recommends approval of Resolution 202 -09 – Setting the Fiscal Year 202  
Workshop and Regular Board Meeting Schedule and Location  
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RESOLUTION NO. 2022-09 
 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ST. 
LUCIE WEST SERVICES DISTRICT, ESTABLISHING A REGULAR 
MEETING SCHEDULE FOR FISCAL YEAR 2023 AND SETTING THE 
TIME AND LOCATION OF SAID DISTRICT MEETINGS; AND 
PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, it is necessary for the St. Lucie West Services District ("District") to 

establish a regular meeting schedule for fiscal year 2023; and 

 

WHEREAS, the Board of Supervisors of the District has set a regular meeting schedule, 

location and time for District meetings for fiscal year 2023 which is attached hereto and made a 

part hereof as Exhibit “A”. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF THE ST. LUCIE WEST SERVICES DISTRICT, ST. LUCIE COUNTY, FLORIDA, 
AS FOLLOWS: 
 

Section 1. The above recitals are hereby adopted. 

 

Section 2. The regular meeting schedule, time and location for meetings for fiscal 

year 2023 which is attached hereto as Exhibit “A” is hereby adopted and authorized to be 

published. 

 
PASSED, ADOPTED and EFFECTIVE this 30th day of August, 2022. 

 
ATTEST: ST. LUCIE WEST  
 SERVICES DISTRICT 
 
 
 
 
By:                                                                       By:                
 Secretary/Assistant Secretary Chairman/Vice Chairman 
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ST. LUCIE WEST SERVICES DISTRICT 
FISCAL YEAR 2023 WORKSHOP & 

REGULAR BOARD MEETING SCHEDULE 
 

NOTICE IS HEREBY GIVEN that the St. Lucie West Services District (“District”) will conduct 
Workshops and Regular Board Meetings of the Board of Supervisors (“Board”) for the purpose of 
conducting the business of the District that may properly come before the Board.  The purpose of 
conducting Workshops is to discuss agenda items to be considered at the Regular Board Meetings.  
The purpose of Regular Board Meetings is to conduct the business of the District that may properly 
come before the Board.  The following meetings will be held at 9:00 a.m. at the offices of the St. Lucie 
West Services District located at 450 SW Utility Drive, Port St. Lucie, Florida 34986 on the following 
dates: 
 

 WORKSHOPS REGULAR BOARD MEETINGS 
 October 3, 2022 October 4, 2022 
 November 7, 2022 November 8, 2022 
 December 5, 2022 December 6, 2022 
 January 9, 2023 January 10, 2023 
 February 6, 2023 February 7, 2023 
 March 6, 2023 March 7, 2023 
 April 3, 2023 April 4, 2023 
 May 1, 2023 May 2, 2023 
 June 5, 2023 June 6, 2023 
 July 10, 2023 July 11, 2023 
 August 7, 2023 August 8, 2023 
 August 28, 2023 August 29, 2023 
 

The Workshops and Meetings are open to the public and will be conducted in accordance with the 
provisions of Florida law for community development districts.  Workshops and/or Meetings may be 
continued to a date, time and place to be specified on the record.  A copy of the agendas for the 
Workshops and/or Meetings may be obtained from the District’s website or from the District 
Manager’s office located at 450 SW Utility Drive, Port St. Lucie, Florida 34986. 
 

There may be occasions when one or more Supervisors will participate by telephone; therefore, a 
speaker telephone will be present at the meeting location so that any interested person may attend the 
meeting and be fully informed of the discussions taking place.  
 

Any person requiring special accommodations at these Workshops and/or Meetings because of a 
disability or physical impairment should contact the District Office at (772) 340-0220 at least five 
calendar days prior to the Workshop and/or Meeting.  If you are hearing or speech impaired, please 
contact the Florida Relay Service at 1-800-955-8770, who can aid you in contacting the District Office. 
 

Each person who decides to appeal any action taken at a Workshop and/or Meeting is advised that they 
will need a record of the proceedings and that accordingly, the person may need to ensure that a 
verbatim record of the proceedings is made, including the testimony and evidence upon which such 
appeal is to be based. 
 

Meetings may be cancelled from time to time without advertised notice. 
 

William Hayden, District Manager 
ST. LUCIE WEST SERVICES DISTRICT 
www.slwsd.org 
 
PUBLISH:  ST. LUCIE NEWS TRIBUNE    09/19/22 
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, August 30, 2022 
 

Item                                                                                                                                                  

DM 2 District Manager Annual Performance for 2022 
 

Summary                                                                                                                                        

Condition 13(e) of the District Manager’s employment agreement stipulates that the Board of Supervisor discuss 
whether the District Manager’s performance is overall satisfactory. Attached are the condition requirements for 
your review and comments. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation                                                                                                                          
If the Board determines that the District Managers overall performance is satisfactory, the District 
Manager shall be eligible for a pay increase pursuant to the conditions set forth in subparagraph 4(a) of 
this Agreement and the Board of Supervisors will decide whether to extend the term of the employment 
agreement according to subparagraph 14(a) or 14(b) or 14(c). 
                                                                                                                                       
Budget Impact: N/A 

 
Board Action: 

Moved by: Seconded by: Action Taken: 

Page 41



  

13. Goals; Evaluation; Board Member; Discussions District Action.   
 

(a) Goals and Objectives.  No later than July 1 of each year during the term of this Agreement, 
the District Manager shall recommend prescriptive goals and performance objectives to be achieved or 
worked toward by the District Manager and his staff.  The Board shall review and either accept or modify 
such prescriptive goals and performance objectives.   

 
(b) Referrals to District Manager.  The Board will promptly refer to the District Manager for 

his study and recommendation all criticisms, complaints, and suggestions called to its attention or to the 
attention of an individual Board member. 

 
(c) Annual Evaluation.  No later than August 1 of each year during the term of this Agreement, 

the District Manager shall report to the Board his progress in meeting prescriptive goals and performance 
objectives established as provided in subparagraph 13(a) above, and such matters as he deems relevant to 
his performance under this Agreement.  Between August 1 and August 31, Board members may review 
with the District Manager his progress in such goals and objectives, and the working relationships among 
the District Manager, the Board, the staff, and the community.  Each individual member of the Board may 
prepare and present a written or oral evaluation of the District Manager’s performance.  The District 
Manager shall prepare and recommend revisions to such procedure and form from time to time or when 
requested by the Board.  Any evaluation, whether written or oral, that indicates that the performance of 
the District Manager has not been overall satisfactory shall include in writing the incidences or areas of 
unsatisfactory performance.  The District Manager shall be entitled to provide a written response to any 
written unsatisfactory evaluations. 

 
   (d) Procedure for Discussions with Board Members.  Each Board member may meet 

individually with the District Manager to review his performance and progress in light of the Boards’ 
policy decisions and objectives.  Such meetings shall consist of full and frank exchanges between the 
District Manager and the individual Board members but shall not involve the discussion of foreseeable 
future Board actions nor the disclosure by the District Manager to a Board member of another Board 
member’s views. 

 
(e) Board Action.  Following the opportunity for discussions as provided in subparagraphs 

13(c) and (d) above, the Board at a public meeting on or about September 1, will discuss whether the 
District Manager’s performance is overall satisfactory.  If the Board determines that the District Manager’s 
overall performance is satisfactory, the District Manager shall be eligible for a pay increase pursuant to 
the conditions set forth in subparagraph 4(a) of this Agreement.  If the Board determines that the District 
Manager’s performance is unsatisfactory, the Board shall inform the District Manager of specific goals 
and areas where his/her performance must improve. 

 
14. Agreement Renewal.  At a public meeting on or about September 1 of each year during the term 
of this Agreement, the Board will decide whether to extend the term of this Agreement by: 

 
(a) Taking no action, in which event the term of this Agreement shall be automatically 

extended for one additional year beyond its then-current term;  
(b) Taking action to extend this Agreement for one additional year beyond its then-current 

term; or 
(c) Taking action declining to extend this Agreement beyond its then-current term.  
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St. Lucie West Services District 
 Board Agenda Item 
 Tuesday, August 30, 2022 

Item                                                                                                                                                             

DM 3 Consider Approval of Phase 1 Paving Project for Utility Plant Site  
 
Summary                                                                                                                                                      
Provided for your review and consideration are Two (2) proposals for drainage improvements and new 
pavement located at 450 SW Utility Drive. 
This project, Phase I, includes upgrades to existing drainage catch basins and new pavement to be installed 
along the east side of the Wastewater Plant. 
 
 Three companies were approached for proposals. 

 Kerns Construction-   Proposal was not received 
 The Paving Lady-   $236,531.81 
 Armadillo Dirt Works-  $190,850.00 

 
Staff recommends this project to be awarded to Armadillo Dirt Works LLC. 
 
Armadillo Dirt Works has completed many projects for SLWSD and continues to do projects on time and under 
budget. 
  
The funds will come from Repaving of Utility Site Project SW092 which was budgeted in the Renewal and 
Replacement Fund.  
 
 
 
 
 
 
 

Recommendation                                                                                                                                        
 
Staff recommends approval of this project with Armadillo Dirt Works LLC in the amount of $190,850.00. 
 
District Manager:  William K Hayden 
Utilities Director/Assistant District Manager:  Joshua C Miller 
Assistant Utilities Director:  TJ Bayer 
 

Budget Impact 
Project Number: SW092                                                                    Available Project Budget: $230,000.00 
ORG Number:                                                                                                This Project: $190,850.00 
                                                                                                                        Available Balance: $  39,150.00 

Board Action 

Moved by: Seconded by: Action Taken: 
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St. Lucie West Services District 
 Board Agenda Item 
 Tuesday, August 30, 2022 

Item                                                                                                                                                             

DM 4 Consider Approval of SCADA Servers Replacement Project 
 
Summary                                                                                                                                                      
Provided for your review and consideration is a proposal from Integration Services, Inc. to replace the existing 
SCADA Servers which are becoming outdated. 
  
The Existing Servers are 7 years old, and the software is outdated and will soon be no longer supported. 
 
Staff recommends this project to be awarded to Integration Services, Inc. for the not to exceed price of 
$88,684.00 
 
Integration Services, Inc has completed many projects for SLWSD and continues to do projects on time and 
under budget. 
  
The funds will come from PLC Upgrade Project SW096 which was budgeted in the Renewal and Replacement 
Fund.  
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation                                                                                                                                        
 
Staff recommends approval of this project with Integration Services, Inc. in the amount of $88,684.00. 
 
District Manager:  William K Hayden 
Utilities Director/Assistant District Manager:  Joshua C Miller 
Assistant Utilities Director:  TJ Bayer 

Budget Impact 
Project Number: SW096                                                                    Available Project Budget: $100,000.00 
ORG Number:                                                                                                This Project: $   88,684.00 
                                                                                                                        Available Balance: $   11,316.00 

Board Action 

Moved by: Seconded by: Action Taken: 
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Advanced Process Automation 

Integration Services, Inc. 
1806 Asher Road 

Lakeland FL 33813 

www.integration-services.biz 

Phone: (863) 647-3133 

Cell: (863) 409-7339 

 
 

 

         
       

 
August 10, 2022 
 
 
To:  St. Lucie West Services  
  450 SW Utility Drive 
  Port St. Lucie, FL 34986 
 
Attn:  Mr. Joshua Miller, Utility Director 
 
Reference: SCADA System Server upgrade and virtualization 

SCOPE: Provide new Server hardware, new SAN Storage Array with VMWare vSphear7 
Virtualization software, upgraded Windows server operating systems and configuration 
services. 

 
Engineer: No hard I&C specification, Infrastructure upgrade, owner managed. 
 
ISI Project: 2021-21, SCADA System Server upgrades and system virtualization. 

 

Gentlemen: 

Integration Services, Inc. (ISI) is pleased to provide this proposal for the above referenced project. Integration 
Service will provide system integration services that meet the defined project scope.  ISI is currently the owner’s 
systems integrator and as such has previously developed all the PLC, HMI, and computer-based reporting and 
software configuration standards at the St. Lucie West Services Districts utility plants.  ISI will implement this 
project employing the standards already installed and accepted at this plant. 

This proposal is confidential to Integration Services, Inc. for the express purpose of bidding the subject 
project. The information herein may not be disclosed to any other parties without the prior written 
permission of Integration Services, Inc.  Integration Services, Inc. “Services Contract Terms and 
Conditions” apply to this proposal. 

Our scope of supply for the systems integration is as per the detailed project scope provided late in this 
document...... 

 

  PROJECT FIXED FEE PRICE: 
 
 
                   TOTAL PRICE:             $ 88,684.00                                                                   
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Project Scope 
 
The utilities existing SCADA system servers have reached their end of life for Dell support. Moving forward 
maintaining dell support will become cost prohibitive. The scope of work described here in will provide the 
district with new current technology-based Dell servers to host the SCADA system functionality and a 
network array storage device (SAN drive) to increase reliability and provide for shared high-speed storage 
with ease of adding compacity as needed. 
 
This scope for the proposed upgrade will provide two new Dell Power Edge R550 2U rack servers. It 
includes a new shared SAN Drive array in the form of a Dell Power Vault ME5012 drive array. Both the 
servers and the drive array are equipped with redundant power supplies to increase availability and fault 
tolerance. The new SAN Drive array will provide for shared high-speed storage between the two host 
servers and the virtualized server platforms they will host. It will also provide storage for overall system 
support function and act as an archive for system design data and software backups. 
 
The new implementation of the SCADA system functions will be virtualized using VMWare vSphere seven 
computer virtualization software. Each of the two new host servers will be provisioned into four virtual 
machines with each assigned four processor cores, 16GB of memory and 100GB of drive space on the 
SAN Array.  The upgrade SCADA implementation will include the addition of a new Cisco Catalysts 9200 
series 10/100/1000 MBs 24 port network switch. The new switch will provide for interfacing the virtualized 
servers with the district’s existing 100 MBs network environments.  
 
The new equipment will be purchased with a three-year next day on site parts and labor support contract. 
The new servers will be loaded and configured off site and installed as a completely configured and tested 
system. 
 
Equipment   
 
Integration Services (ISI) will providing new Dell server equipment with this scope of services. Two new 
Dell Power Edge R550 rack mount servers will be provided with a Dell Power Vault ME5012 Storage Array 
controller. Also, ISI will provide one new 10/100/1000 MBs managed network switch.  
 

 SCADA1 & SCADA2, Upgrade to Dell PE550 with dual Intel 2.8G 8C/16T processors, 64Gb ram, 
redundant power supplies, 480 Gb SSD Hard Drive and BOSS controller w/2 M.2 Sticks 240 Gb no 
RAID. On board dual port 10 GBs NIC and a quad port 1GBs PCI NIC. 
 

 SCADA_SAN, The new SCADA system configuration will consists of the two new physical servers 
and a new Network Access Storage server or SAN drive array. The new SAN drive will be in the 
form of a Dell Power Vault ME5012 Drive array consisting of a 960 Gb SSD for the drive cache and 
four 1.2 Tb HDD @ 10K Rpm drives. The SAN configuration will be RAID 5 w/hot spare. The SAN 
Drive Array will direct connect to each of the two new servers via quad 10Gbs ethernet ports. 
 

 Server Trunk VLan Switch, Cisco 9200-24P-4G-1A managed switch.  A Cisco 24 port 
10/100/1000 MBs network switch will be supplied to facilitate an ethernet trunk line approach to 
integrating the new virtualized server implementation with the existing network infrastructure. This 
will allow for combining multiple 1 GBs ports as a trunk line between the switch and the physical 
server. In this configuration the combined bandwidth of the assigned ports (3 per server) is 
available for the four SCADA VLAN networks the SCADA system uses to share as needed. This 
method also will make it easier to install and connect the upgraded virtual server arrangement to 
the existing SCADA communication infrastructure. 
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Software   
 
Software changes will be made to the SCADA system in the process of upgrading the physical servers. 
The new system will be based on VMWare VSphear7 with multiple servers implemented in Virtual 
Machines on each of the two physical host servers. The Server hardware being purchased will support up 
to four Virtual Machines on each physical host server. The changes will be for the SCADA1, SCADA2 and 
SCADA3 servers as defined below: 
 

 SCADA-1, Load the new server with VMWare VSphear7 to host virtual machines. The server will 
be provisioned to host four virtual machines each consisting of 4 processor cores, 16 Gb of memory 
and 100 Gb of disk space on the new SAN Storage Array. Each virtual machine will be loaded with 
the Windows Server 2019 Standard operating system. Each virtual machine will have applications 
loaded as follows: 
 

o VM1: SCADA1 Primary Ignition 7.9.21 Gateway. 
o VM2: SCADA4 Primary Ignition 8.1.19 Gateway.   
o VM3: SCADA3A Primary MSSQL2019 Data Base Engine 
o VM4: Spare 

 
 

 SCADA-2, Load the new server with VMWare VSphear7 to host virtual machines. The server will 
be provisioned to host four virtual machines each consisting of 4 processor cores, 16 Gb of memory 
and 100 Gb of disk space on the new SAN Storage Array. Each virtual machine will be loaded with 
the Windows Server 2019 Standard operating system. Each virtual machine will have applications 
loaded as follows: 
 

o VM1: SCADA2 Backup Ignition 7.9.21 Gateway. 
o VM2: SCADA4 Backup Ignition 8.1.19 Gateway.  (Initially Spare) 
o VM3: SCADA3B HA Redundant MSSQL2019 Data Base Engine. 
o VM4: SCADA5 Microsoft Terminal Server to support 20 RDP Sessions. 

 
 
ISI will purchase a one year subscription for Acronis Server Essentials Cyber Security Standard edition 
software for virtual host environments. This product will produce detailed and accurate images / backups of 
the newly implemented virtual system and its associated virtual machines for on/off-site storage or disaster 
mitigation. This software will also help greatly in producing detailed and accurate backup images of the 
existing servers for restoration on newly created virtual machines. 
 
Using tools included with the Acronis software, each existing server will have a virtual machine compatible 
image extracted and rehosted on one of the new host servers as one of its four virtual machines. This will 
ensure that all existing applications, user settings and configured roles and features are carried over to the 
new virtualized environment. Once each server is rehosted it will then be migrated up to the MS Server 
2019 Standard operating system with licensing for 16 processor cores.  
 
In the case of the existing SCADA2 backup Ignition Gateway / Terminal services server, the backup 
gateway function will be split out onto its own virtual machine leaving one virtual machine hosting the 
Terminal Services functions separate from another virtual machine hosting the backup gateway VM. The 
current Ignition SCADA software will be upgraded from version 7.9.13 to version 7.9.21.  
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The migration of the SCADA3 Historical Data server will include the addition of a High Availability function 
that is a function of the VMWare software. The new implementation of the Historian (MS SQL-2019) will 
reside on the same Host serve as the primary ignition gateway (SCADA-1). An identical copy of this virtual 
machine (SCADA3) will also reside on the same Host server as the backup ignition gateway (SCADA-2).  
 
The SCADA3 VM on the SCADA-2 Host server will be configured as High Availability so that upon the 
failure of the primary Host server or its SCADA3 VM, the SCADA-2 Host server will boot up the HA 
SCADA3 VM to replace the loss of the primary host SCADA3 VM.  
 
In this form of redundancy, the Ignition software will see the loss of the Historical Data base engine 
(SCADA3) on the primary Host, it will accumulate history data in its store-forward buffer until it sees the 
SCADA3 HA VM come on line and then automatically connect and forward accumulated store-forward data 
through it. The Data Base Files them self will reside on the shared SAN drive array where they are 
accessible by both of the SCADA3 VM’s.   
 
The Microsoft SQL Data Base version will be upgraded as part of this scope of work. The SQL data base 
provides for the process data historical data base, menu navigation configuration data base and storm 
water gate reports data base. The new version will be Microsoft SQL-2019, it will include three user 
connection licenses (User Cals) to support the primary and redundant Ignition server data base 
connections and the administrator server management account.  
 
 
Panel Equipment None included… 

 

Fiber Equipment None included… 
 
 
Integration Services shall provide the following control system engineering services: 

 
1) Server Configuration services: 

a) ISI will make VMWare images of the existing SCADA servers, SCADA1, SCADA2 and SCADA3 to 
be moved and installed on new Dell R550 Servers. 

b) ISI will supply new SCADA system Servers, (2) Dell R550s will be loaded with VMWare vSphear7 
server virtualization software. Each physical server will be configured to support four virtual 
machines for a total of eight perspective virtualized servers. 

c) IS will load the step (a) captured images of existing server to their perspective new VM’s on each 
of the host servers. At that time some functionality like the TSE services and the backup Ignition 
gateway will be split into two separate VM’s.   

d) The SCADA1, SCADA2 and SCADA3 servers will have their software operating system upgraded 
from Microsoft Server 2016 Standard to Microsoft Server 2019 Standard w/16 core licensing. All 
existing configuration, setting and user information will be migrated to the new OS via imbedded 
features in the MS server 2016 / 2019 operating systems.  

e) The SCADA1 and SCADA2 servers will have the Inductive Automation Ignition software upgraded 
from version 7.9.13 to 7.9.21. 

f) A new SCADA server platform will be created with the Windows Server 2019 Standard 16 core 
operating system to support Inductive Automation’s Ignition version 8.1 with the new graphical 
interface perspective module installed.    
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g) The SCADA3 historical data server will have the data base engine software upgraded to Microsoft 
SQL server 2019 and will include three (3) client access licenses.  

h) The existing copy of XLReporter will remain version 12.4 and stay deployed on the SCADA3 
server. 

i) ISI will assemble, connect and test the newly configured virtual server system in its shop in 
Lakeland Florida prior to packing and shipping to the districts facility for field installation. 

j) ISI will provide field installation service to install the new servers and SAN drive into the existing 
SCADA rack in the district’s Wastewater plant MCC. 

k) IS will switch the system over from the old server to the new virtualized server system and verify 
that all existing functionality and new functionality is working properly. 

 
2) Work Station Configuration services: 

 
a) ISI will provide configuration services to redirect the district’s existing work stations to the new 

SCADA servers and to the upgraded SCADA server content when the upgrades are completed. 

b) ISI will work with existing utility personnel to test each laptop and or note pad computer for proper 
login and execution of remote desktop connection to the upgraded terminal server. 

 
3) Testing included: 

a) Field testing of the new and reconfigured SCADA Servers SCADA-1, SCADA-2 with their 
associated virtual machines and SAN drive array. 

b) Field testing of the operator work stations and their connectivity as Ignition clients. 

c) Verification of all existing SCADA system functions, Historical Data storage, hosted TSE clients, 
remote notification system, production reports and all graphical interface functions 

 

4) Onsite Services 

a) Coordination services with the plant operation and management staffs to place the new SCADA 
system Servers in operation with the existing work stations and test all SCADA system 
functionality. 

 

5) Warranty services for a period of 12 months after installation 

a) Warranty and Maintenance service as per the existing services contract. 

 
It is important to note that this upgrade project must be coordinated to dovetail with other ongoing capital 
expansion project current underway. The upgrades defined in this proposal are required prerequisites for 
the deployment of the new Ignition version 8.1 with perspective graphics module to support tablet and 
smart phone. 
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Service Notes 
 
The owner should be aware that during the onsite upgrade of the existing SCADA servers the existing 
production reporting system will not be fully functional. Also, during specific times, when deploying the new 
SCADA Servers and while moving the SCADA System operations from the old Servers to the new Servers 
the remote notification system and all historical data acquisition function will be non-operational. 
 
ISI personnel will do everything possible to minimize the production data gaps and notification system 
outages incurred during the SCADA system upgrade process. Also, ISI personnel will require extended 
work hours access to the owners SCADA system servers during the onsite phase of this project to 
minimize the duration of this project effort. 
 
It is important to note that the owner’s operations department must have the process equipment ready for 
start-up including the availability of power, water, flow, etc.  This will allow for a timely start-up procedure.  
Any return trips to the jobsite, or additional time required as a result of the owner’s failure to be prepared 
for start-up and system testing will be charged at the current demand service rate. 
 
 
MISCELLANEOUS: 
 
The following items are not included in this proposal and shall be the responsibility of others: 
 
Any new or upgrades to any existing software currently running on the SCADA servers that is not 
specifically defined in this proposal. All existing applications except the data base software version and MS 
server operating systems will be carried forward in their current versions. In all cases where existing 
licensing cannot be imaged to new hardware, the existing licenses owned by the district will be used to 
activate existing application on the new operating system being supplied.  
 
Any loss or failure of existing software licensing to transfer over to the new server configuration will not be 
covered in this proposal and considered additional cost to the project. This applies to existing instances of 
Microsoft office, XLReporter reporting software, programming software and data base software.    
 
 
TERMS: As per the existing ISI SLWSD services contract. 
 
TAXES: SALES TAXES ARE NOT INCLUDED IN THE ABOVE PRICES. 
 
SHIPMENTS: All partial equipment shipments will be invoiced as shipped with payment terms as 

stated above. 
 
This proposal shall be valid for ninety (90) days from proposal date. 
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Should you have any questions or concerns, please contact me, Brian Callahan at 863-647-3133. 

Thank you for considering our equipment and services for your project. 

 
Very truly yours, 

Integration Services, Inc. 
 
Brian K. Callahan 
 
Brian K. Callahan 
Sr. Systems Engineer 
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, August 30, 2022 

Item                                                                                                                                               

DM 5  Consider Authorization to Approve General Liability Insurance and Workers 
Compensation Insurance Provided by Preferred Governmental Insurance Trust 

Summary                                                                                                                                        

For your review and approval: Staff received the renewal proposal for the General Liability Insurance and 
Workers Compensation Insurance Coverage provided by Preferred Governmental Insurance Trust in which the 
annual premium for the General Liability Insurance went up from $253,624.00 to $275,586.00, some of the 
increase was due to new assets added over the last year. The Workers Compensation Insurance went down from 
$57,563.00 to $53,563.00 which is partially based on annual salaries. The General Liability Insurance reflected 
an increase of 8.6% and the Workers Compensation reflected a 6.9% decrease. Both rates are within the 
proposed budget for this fiscal year. 
  
Attached are the quotes for your review and approval.  

 
Recommendation                                                                                                                          
 

Staff recommends approval of the Negotiated General Liability Insurance proposal number PK FL1 0564202 
22-17 01–1 for the amount of $275,586.00 and the Workers Compensation Insurance proposal number WC FL1 
0564202 22-14 01–1 for the amount of $53,563.00 provided by Preferred Governmental Insurance Trust.   

 
District Manager: William Hayden 
 
Budget Impact: 

Project Number:     Available Budget for General Liability for UT Fund: $246,764.00  

                                                                  Available Budget for General Liability for GF Fund: $  79,759.00               

ORG Number: 5-07007      This Project: $206,892.00 

ORG Number: 1-07009                                                                                              This Project: $ 68,694.00 

      Available Balance Amount UT Fund: $  39,872.00 

                                                                                            Available Balance Amount GF Fund: $   11,065.00 

                                                                    Available Budget for Workers Comp for UT Fund:  $  42,858.00 

                                                                    Available Budget for Workers Comp for GF Fund:  $  24,820.00               

ORG Number: 5-14007                                                                                             This Project:  $  31,602.00 

ORG Number: 1-15006                                                                                             This Project:  $  21,961.00  

                                                                                            Available Balance Amount UT Fund:  $  11,256.00 

                                                                                            Available Balance Amount UT Fund:  $ 2,859.00 

Board Action: 

Moved by: Seconded by: Action Taken: 
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INSURING FLORIDA’S FUTURE

Founded in 1999, Preferred is a non-assessable insurance risk pool made of and for its 

members, focusing on the unique needs of Florida’s public sector. Our robust 

membership and financial strength stem from a conservative platform of managed risk.

Program administration is provided by Public Risk Underwriters of Florida (PRU).

A key distinguishing feature and advantage 

of Preferred is the exclusive utilization of 

independent agents who specialize in public 

sector risk throughout the state for 

distribution. 

Why is this important? Our members receive local, personalized service and have 

built-in representation and advocacy to achieve optimal results. 

Preferred’s membership is represented by Elected Officials from all segments of 

Florida’s Public Sector. Our Board of Trustees understands your needs and works 

diligently to bring you enhanced programs and services.

Specialized member-oriented claims service is 

provided by Preferred Governmental Claims 

Solutions (PGCS). With more than 40 years in 

claims experience, PGCS is Florida’s foremost 

governmental third-party administrator. The 

cornerstones of their claims administration 

are communication, quick access, and sound 

return-to-work policies.  

Preferred is a proven structure of strength created to protect Florida’s public sector.
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SERVICE - IT’S THE HEART OF WHAT WE DO

Our Loss Control & Member Services team takes a proactive approach designed to reduce and 
prevent claims by customizing our services to your needs at no additional cost. 

Dedicated Loss Control Consultant provides:

Onsite safety inspections
General safety training
Safety program development, review &
evaluation

Claims analysis & management
Claims training and claim reviews
Accident Review Board development &
assistance

Preferred Risk Management Resource Center for POL/EPLI/CYBER lines:

Cyber Security Resources

o Breach health check
o Customizable Incident Response Plan
o Access to Cyber Security experts for guidance
o Immediate crisis management & response

HR Helpline Services

o Access to Florida Based attorneys for
guidance on employment related matters

ADA Website Compliance Resources

o WAVE by WebAIM accessibility evaluation tool
o Expert guidance on ADA compliance

Vector Solutions – Online training platform with over 600 
training courses on HR/Employment Practices, OSHA 
Compliance, Motor Vehicle Safety, etc.

Preferred Virtual Training Academy – Virtual training on 
a wide variety of topics provided by our Loss Control 
Consultants and industry experts.

Streamery – 24/7 mobile streaming from anywhere with
over 700 training topics

Preferred TIPS – 50/50 matching safety & loss control 
grant program up to $5,000. 

24/7 claims reporting

Catastrophic Adjustment Teams

Special Investigation Unit

B.A.D.G.E. – Cardiac case
management program

$3,250,000+ 
in TIPS Grants

60,000+ 
Completed 

Training 
Courses

74% Member 
Services 

Utilization
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Kevin Meehan oversees the Loss Control and Member Services department and 
implements member service initiatives. He develops and improves educational 
training programs, member service platforms, and member safety incentive 
programs. He is ultimately responsible for increasing member engagement to 
improve member loss experience and reduce out of pocket costs.

Christopher H. Kittleson has more than 25 years of risk management and loss 
control experience. Chris has developed industry expertise in the areas of Public 
Entity Safety Program Development, Return to Work Programs, Regulatory 
Compliance, Accident Investigation and Safety Training. Chris graduated Cum 
Laude from St. Cloud State University with a BS in Engineering Technology. He 
earned his Associate in Risk Management (ARM) and Certified Playground Safety 
Inspector (CPSI) designations. He was awarded the 2013 Safety Professional of 
the Year Award by the South Florida Chapter of the American Society of Safety 
Engineers (ASSE). Chris has presented on behalf of National Associations and has 
published several articles in loss control and risk management trade publications

Pam Hancock has been in the insurance industry for the past 26 years and has 
worked primarily with governmental entities during her career. She provides safety 
training, program/policy development, safety committee oversight, performs claims 
reviews, trending analysis and inspections. With an emphasis on education and a 
deep understanding of the claims process, Pam has become a valuable resource 
to Preferred members. Pam is a Certified ADA Coordinator.

Mike Marinan has a degree in Industrial Safety Engineering and over 37 years 
experience in the safety and risk management field. Mike’s primary objectives 
include safety and loss control initiatives, reconciling issues between Preferred 
members and third-party claims administrators, and developing opportunities for 
the Trust’s participants to gather knowledge, skills, and information to effectively 
govern and manage insurance costs. Mike is a member of ASSE, was appointed 
by the Governor to the Task Force on Workplace Safety and has provided multiple 
trainings to state agencies.

Mike Stephens has been involved with Loss Control and Member Services since 
2004. Mike has completed the OSHA 501 Trainer Course in Occupational Safety 
and Health Standards (General Industry) and has attained certification as a Safety 
Auditor. Mike’s safety awareness and dedication to customer service are what 
make him an essential part of the Member Services and Loss Control team. Mike 
is the resources and services coordinator and support specialist for all Preferred 
members.

YOUR MEMBER SERVICES & LOSS CONTROL TEAM 
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PERSONALIZED TOP-TIER CLAIMS SERVICE

PGCS LEADERSHIP TEAM

450 Government Entities Served by PGCS

3 Decades of Claims Service

20 Average Years of Teammate Industry Experience

12 Average Years of Teammate Tenure at PGCS

Fred Tucker, 
Vice President 

Cheryl Riley,
Director of WC 
Claims

Stacy Hargrove,
Director of 
Liability Claims

Fred is responsible for the daily operations of PGCS. Fred began his career in the insurance 
industry as an independent adjuster in 1999, working his way into a management role with a 
national insurance agency where he led the risk services department. Fred joined PGCS in 
2007 as a Senior Claims Specialist handling public entity automobile liability, general liability, 
employment liability with an emphasis on complex matters involving litigation management, 
working closely with defense counsel to ensure proactive handling of claims.

Cheryl is responsible for the overall direction and leadership of the PGCS workers’ 
compensation claims unit. While at PGCS, Cheryl has steadily promoted and held the 
positions of Account Manager, Quality Assurance Manager and Workers’ Compensation 
Claims Manager prior to her current position of Director of Workers' Compensation Claims. 
Cheryl’s dedication to customer-centric solutions and focus on building strong ‘partner’ 
relationships has been successful for PGCS and its customers. Cheryl holds a Florida All 
Lines license, and has earned the designation of a Board Certified Workers’ Compensation 
Litigation Claims Specialist.

Stacy Hargrove has more than 33 years of experience handling all types of liability claims 
and subrogation matters. She has held various positions within the claims industry and has 
proactively handled a variety of liability claim types including auto accident, slip and fall, 
premises liability, employer liability, and subrogation recovery; all with client accolades for 
excellent customer service and knowledge. Stacy has extensive litigation management 
experience and works directly with defense counsel in defending litigated claims. She has 
also monitored several trials and has been successful in partnering with her legal team to 
achieve favorable defense verdicts as well as other positive resolutions. Stacy has a wealth 
of knowledge in the liability arena and is an integral and valued member of the PGCS team.  
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INNOVATIVE SOLUTIONS. ACCURATE VALUATIONS.

In partnership with 

AssetWorks, Preferred 

provides property appraisals

for all property locations at no cost to our Members. The field appraisals provide critical 

information on primary and secondary building characteristics, flood zones, and valuations.

Field appraisals are conducted by AssetWorks on a rolling five-year schedule, trending reports 

are available in the interim upon request. Once the appraisal is completed, Members then have 

the choice to insure at appraised values to maintain blanket coverage. If a Member chooses to 

underinsure the property, the coverage agreement will be endorsed to “stated value” with an 

80% coinsurance clause.

You receive exclusive access to the AMP platform which offers an innovative approach for 

property tracking and valuation management. AMP provides dynamic reporting capabilities and 

features an intuitive design which allows your team to get up and running in minutes. Vital 

property information is maintained in AMP, including a change history for each asset. Up-to-date 

property valuations and information are automatically imported into AMP and our experienced 

team offers personalized training to optimize your use of the system and reporting tools.  
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DISASTER PREPAREDNESS AND RESPONSE
WE ARE WITH YOU EVERY STEP OF THE WAY

We take a multiprong approach to disaster response and recovery and it begins with 
preparedness. Our loss control consultants work with you to review and implement a disaster 
recovery plan that will stand up to the worst of disasters. We provide one on one training on the 
claims process and distribute an annual preparedness guide with an abundance of resources to 
make sure that you are ready should a disaster strike. We also provide hurricane kits so that 
you have the necessary policy information at your fingertips in the event of a power outage.

When a named storm is approaching, our field 
adjusters from Engle Martin are staged nearby 
with all contact and policy information for each 
member so that they can provide damage 
inspections immediately after a storm. Engle Martin uses cutting edge drone technology to 
identify damage mitigation opportunities that you may not have known existed. The EM
adjusters also have access to prior appraisals and COPE data which helps streamline and 
expedite the claims process. This real time response enables us to get advance claim payments 
in your hands within days. 

Preferred has partnered with First Onsite Property Restoration 
company to provide turn-key emergency response mitigation 
and property restoration with a 24/7 response including holidays 
and weekends. Their project managers will complete an initial 

scope and get the equipment you need to get back up and running immediately. First Onsite can 
supply backup generators, portables or temporary structures, and anything else you need. The 
project manager from First Onsite will provide a seamless delivery of service to get you back to 
your pre-disaster state. If your preference instead is a local contractor, you can use any vendor 
that you choose or select from our preapproved list of vendors. Payments can be made directly 
to vendors for a seamless process.

To finalize your claim, we provide a claim resolution packet which includes all documentation to
support your claim in addition to FEMA closeout assistance. 
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LIABILITY DEFENSE PANEL

 Print Date: 8/12/2022
Page 72



The brief description of coverage contained in this document is provided as an accommodation only and is not intended to cover 
or describe all Coverage Agreement terms. For more complete and detailed information relating to the scope and limits of 
coverage, please refer directly to the Coverage Agreement documents. Specimen forms are available upon request.

WORKERS’ COMPENSATION DEFENSE PANEL 
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COVERAGE ADVANTAGES

Superior Windstorm Coverage - While other risk pools exclude wharves, piers, docks, signs, 
antennas, and communication towers, our program provides wind coverage for these scheduled 
locations.

Preferred property program is a shared limit. We purchase excess of loss insurance above the 
AIR 250-year storm modeling results. In our 22 years of operation and responding to numerous 
windstorm events, Preferred’s total losses have never exceeded the shared limit purchased

Most competitive windstorm deductibles in the state.

No wind exclusions for locations near the coast.

No additional premium charged for property locations acquired during the year, no cap in value.

Property in the open (PITO) coverage is provided up to 1,000 feet of an existing location with no 
valuation restrictions.

Blanket Inland Marine Coverage for individual equipment valued less than $25,000.

$100,000 of Non-Monetary coverage for Injunctive Relief, EEOC, Public Records and Inverse 
Condemnation allegations. 

Professional Liability offered on either claims made or occurrence form.

Cyber Liability limits up to $2,000,000 for both 1st and 3rd party claims.

Available Limits up to $10,000,000 on all liability lines.

Public Officials and Employment Practices liability with no aggregate limit. 

Defense costs are outside of the limit of liability, deductible does not apply to defense.

Deadly Weapon protection coverage free of charge. Crisis Response provided by CrisisRisk, a 
leading national response firm.

Unmanned Aircraft (Drone) Liability coverage of $500,000.
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INSURING FLORIDA’S FUTURE

Founded in 1999, Preferred is a non-assessable insurance risk pool made of and for its 

members, focusing on the unique needs of Florida’s public sector. Our robust 

membership and financial strength stem from a conservative platform of managed risk.

Program administration is provided by Public Risk Underwriters of Florida (PRU).

A key distinguishing feature and advantage 

of Preferred is the exclusive utilization of 

independent agents who specialize in public 

sector risk throughout the state for 

distribution. 

Why is this important? Our members receive local, personalized service and have 

built-in representation and advocacy to achieve optimal results. 

Preferred’s membership is represented by Elected Officials from all segments of 

Florida’s Public Sector. Our Board of Trustees understands your needs and works 

diligently to bring you enhanced programs and services.

Specialized member-oriented claims service is 

provided by Preferred Governmental Claims 

Solutions (PGCS). With more than 40 years in 

claims experience, PGCS is Florida’s foremost 

governmental third-party administrator. The 

cornerstones of their claims administration 

are communication, quick access, and sound 

return-to-work policies.  

Preferred is a proven structure of strength created to protect Florida’s public sector.
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SERVICE - IT’S THE HEART OF WHAT WE DO

Our Loss Control & Member Services team takes a proactive approach designed to reduce and 
prevent claims by customizing our services to your needs at no additional cost. 

Dedicated Loss Control Consultant provides:

Onsite safety inspections
General safety training
Safety program development, review &
evaluation

Claims analysis & management
Claims training and claim reviews
Accident Review Board development &
assistance

Preferred Risk Management Resource Center for POL/EPLI/CYBER lines:

Cyber Security Resources

o Breach health check
o Customizable Incident Response Plan
o Access to Cyber Security experts for guidance
o Immediate crisis management & response

HR Helpline Services

o Access to Florida Based attorneys for
guidance on employment related matters

ADA Website Compliance Resources

o WAVE by WebAIM accessibility evaluation tool
o Expert guidance on ADA compliance

Vector Solutions – Online training platform with over 600 
training courses on HR/Employment Practices, OSHA 
Compliance, Motor Vehicle Safety, etc.

Preferred Virtual Training Academy – Virtual training on 
a wide variety of topics provided by our Loss Control 
Consultants and industry experts.

Streamery – 24/7 mobile streaming from anywhere with
over 700 training topics

Preferred TIPS – 50/50 matching safety & loss control 
grant program up to $5,000. 

24/7 claims reporting

Catastrophic Adjustment Teams

Special Investigation Unit

B.A.D.G.E. – Cardiac case
management program

$3,250,000+ 
in TIPS Grants

60,000+ 
Completed 

Training 
Courses

74% Member 
Services 

Utilization
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Kevin Meehan oversees the Loss Control and Member Services department and 
implements member service initiatives. He develops and improves educational 
training programs, member service platforms, and member safety incentive 
programs. He is ultimately responsible for increasing member engagement to 
improve member loss experience and reduce out of pocket costs.

Christopher H. Kittleson has more than 25 years of risk management and loss 
control experience. Chris has developed industry expertise in the areas of Public 
Entity Safety Program Development, Return to Work Programs, Regulatory 
Compliance, Accident Investigation and Safety Training. Chris graduated Cum 
Laude from St. Cloud State University with a BS in Engineering Technology. He 
earned his Associate in Risk Management (ARM) and Certified Playground Safety 
Inspector (CPSI) designations. He was awarded the 2013 Safety Professional of 
the Year Award by the South Florida Chapter of the American Society of Safety 
Engineers (ASSE). Chris has presented on behalf of National Associations and has 
published several articles in loss control and risk management trade publications

Pam Hancock has been in the insurance industry for the past 26 years and has 
worked primarily with governmental entities during her career. She provides safety 
training, program/policy development, safety committee oversight, performs claims 
reviews, trending analysis and inspections. With an emphasis on education and a 
deep understanding of the claims process, Pam has become a valuable resource 
to Preferred members. Pam is a Certified ADA Coordinator.

Mike Marinan has a degree in Industrial Safety Engineering and over 37 years 
experience in the safety and risk management field. Mike’s primary objectives 
include safety and loss control initiatives, reconciling issues between Preferred 
members and third-party claims administrators, and developing opportunities for 
the Trust’s participants to gather knowledge, skills, and information to effectively 
govern and manage insurance costs. Mike is a member of ASSE, was appointed 
by the Governor to the Task Force on Workplace Safety and has provided multiple 
trainings to state agencies.

Mike Stephens has been involved with Loss Control and Member Services since 
2004. Mike has completed the OSHA 501 Trainer Course in Occupational Safety 
and Health Standards (General Industry) and has attained certification as a Safety 
Auditor. Mike’s safety awareness and dedication to customer service are what 
make him an essential part of the Member Services and Loss Control team. Mike 
is the resources and services coordinator and support specialist for all Preferred 
members.

YOUR MEMBER SERVICES & LOSS CONTROL TEAM 
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PERSONALIZED TOP-TIER CLAIMS SERVICE

PGCS LEADERSHIP TEAM

450 Government Entities Served by PGCS

3 Decades of Claims Service

20 Average Years of Teammate Industry Experience

12 Average Years of Teammate Tenure at PGCS

Fred Tucker, 
Vice President 

Cheryl Riley,
Director of WC 
Claims

Stacy Hargrove,
Director of 
Liability Claims

Fred is responsible for the daily operations of PGCS. Fred began his career in the insurance 
industry as an independent adjuster in 1999, working his way into a management role with a 
national insurance agency where he led the risk services department. Fred joined PGCS in 
2007 as a Senior Claims Specialist handling public entity automobile liability, general liability, 
employment liability with an emphasis on complex matters involving litigation management, 
working closely with defense counsel to ensure proactive handling of claims.

Cheryl is responsible for the overall direction and leadership of the PGCS workers’ 
compensation claims unit. While at PGCS, Cheryl has steadily promoted and held the 
positions of Account Manager, Quality Assurance Manager and Workers’ Compensation 
Claims Manager prior to her current position of Director of Workers' Compensation Claims. 
Cheryl’s dedication to customer-centric solutions and focus on building strong ‘partner’ 
relationships has been successful for PGCS and its customers. Cheryl holds a Florida All 
Lines license, and has earned the designation of a Board Certified Workers’ Compensation 
Litigation Claims Specialist.

Stacy Hargrove has more than 33 years of experience handling all types of liability claims 
and subrogation matters. She has held various positions within the claims industry and has 
proactively handled a variety of liability claim types including auto accident, slip and fall, 
premises liability, employer liability, and subrogation recovery; all with client accolades for 
excellent customer service and knowledge. Stacy has extensive litigation management 
experience and works directly with defense counsel in defending litigated claims. She has 
also monitored several trials and has been successful in partnering with her legal team to 
achieve favorable defense verdicts as well as other positive resolutions. Stacy has a wealth 
of knowledge in the liability arena and is an integral and valued member of the PGCS team.  
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INNOVATIVE SOLUTIONS. ACCURATE VALUATIONS.

In partnership with 

AssetWorks, Preferred 

provides property appraisals

for all property locations at no cost to our Members. The field appraisals provide critical 

information on primary and secondary building characteristics, flood zones, and valuations.

Field appraisals are conducted by AssetWorks on a rolling five-year schedule, trending reports 

are available in the interim upon request. Once the appraisal is completed, Members then have 

the choice to insure at appraised values to maintain blanket coverage. If a Member chooses to 

underinsure the property, the coverage agreement will be endorsed to “stated value” with an 

80% coinsurance clause.

You receive exclusive access to the AMP platform which offers an innovative approach for 

property tracking and valuation management. AMP provides dynamic reporting capabilities and 

features an intuitive design which allows your team to get up and running in minutes. Vital 

property information is maintained in AMP, including a change history for each asset. Up-to-date 

property valuations and information are automatically imported into AMP and our experienced 

team offers personalized training to optimize your use of the system and reporting tools.  
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DISASTER PREPAREDNESS AND RESPONSE
WE ARE WITH YOU EVERY STEP OF THE WAY

We take a multiprong approach to disaster response and recovery and it begins with 
preparedness. Our loss control consultants work with you to review and implement a disaster 
recovery plan that will stand up to the worst of disasters. We provide one on one training on the 
claims process and distribute an annual preparedness guide with an abundance of resources to 
make sure that you are ready should a disaster strike. We also provide hurricane kits so that 
you have the necessary policy information at your fingertips in the event of a power outage.

When a named storm is approaching, our field 
adjusters from Engle Martin are staged nearby 
with all contact and policy information for each 
member so that they can provide damage 
inspections immediately after a storm. Engle Martin uses cutting edge drone technology to 
identify damage mitigation opportunities that you may not have known existed. The EM
adjusters also have access to prior appraisals and COPE data which helps streamline and 
expedite the claims process. This real time response enables us to get advance claim payments 
in your hands within days. 

Preferred has partnered with First Onsite Property Restoration 
company to provide turn-key emergency response mitigation 
and property restoration with a 24/7 response including holidays 
and weekends. Their project managers will complete an initial 

scope and get the equipment you need to get back up and running immediately. First Onsite can 
supply backup generators, portables or temporary structures, and anything else you need. The 
project manager from First Onsite will provide a seamless delivery of service to get you back to 
your pre-disaster state. If your preference instead is a local contractor, you can use any vendor 
that you choose or select from our preapproved list of vendors. Payments can be made directly 
to vendors for a seamless process.

To finalize your claim, we provide a claim resolution packet which includes all documentation to
support your claim in addition to FEMA closeout assistance. 
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LIABILITY DEFENSE PANEL
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WORKERS’ COMPENSATION DEFENSE PANEL 
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COVERAGE ADVANTAGES

Superior Windstorm Coverage - While other risk pools exclude wharves, piers, docks, signs, 
antennas, and communication towers, our program provides wind coverage for these scheduled 
locations.

Preferred property program is a shared limit. We purchase excess of loss insurance above the 
AIR 250-year storm modeling results. In our 22 years of operation and responding to numerous 
windstorm events, Preferred’s total losses have never exceeded the shared limit purchased

Most competitive windstorm deductibles in the state.

No wind exclusions for locations near the coast.

No additional premium charged for property locations acquired during the year, no cap in value.

Property in the open (PITO) coverage is provided up to 1,000 feet of an existing location with no 
valuation restrictions.

Blanket Inland Marine Coverage for individual equipment valued less than $25,000.

$100,000 of Non-Monetary coverage for Injunctive Relief, EEOC, Public Records and Inverse 
Condemnation allegations. 

Professional Liability offered on either claims made or occurrence form.

Cyber Liability limits up to $2,000,000 for both 1st and 3rd party claims.

Available Limits up to $10,000,000 on all liability lines.

Public Officials and Employment Practices liability with no aggregate limit. 

Defense costs are outside of the limit of liability, deductible does not apply to defense.

Deadly Weapon protection coverage free of charge. Crisis Response provided by CrisisRisk, a 
leading national response firm.

Unmanned Aircraft (Drone) Liability coverage of $500,000.

 Print Date: 8/12/2022
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Named Covered Party:
Term:
Coverage Provided by: Preferred Governmental Insurance Trust
Quote Number:

The brief description of coverage contained in this document is being provided as an accommodation only and is not intended to cover or describe all Coverage Agreement terms. For more complete and 
detailed information relating to the scope and limits of coverage, please refer directly to the Coverage Agreement documents. Specimen forms are available upon request. 

<Page >

EMPLOYER WORKPLACE SAFETY PROGRAM
PREMIUM CREDIT APPLICATION

Contact Person: _______________________________________

Telephone Number: _______________________________________

I am submitting a copy of my workplace safety program which meets the requirements of Section 440.1025, 
Florida Statutes. I certify that this Safety Program has been implemented in the workplace and is being 
maintained as submitted to “Preferred (The Trust)”.

This is to certify that the Workplace Safety program meets or exceeds the following provisions as provided for 
in Section 440.1025, Florida Statutes:

1. Written Safety Policy and Safety Rules
2. Safety Inspections
3. Preventive Maintenance
4. Safety Training
5. First Aid
6. Accident Investigation
7. Necessary Record Keeping

I am aware that we may be subject to on-site inspections by “The Trust”, for the purpose of validation the 
accuracy of this information.

Any person who knowingly, and with intent to injure, defraud, or deceive any insurer, files a statement of claim 
or an application containing any false, incomplete or misleading information with the purpose of avoiding or 
reducing the amount of premiums for workers compensation coverage is guilty of a felony of the third degree, 
punishable as provided in Section 775.082, s.775.083 or s.775.084, Florida Statutes.

Under penalties of perjury, I declare that I have read the foregoing Certification or Employer Workplace Safety 
Program Premium Credit, and that the facts stated in it are true.

Employer Name: ____________________________________________  Date: ___________________

Officer/Owner Signature*: __________________________

Title: _________________________________
*Application must be signed by an officer or owner.

 Print Date: 8/12/2022

Lisa Beans

772-340-0220  EXT 105  

St Lucie Wet Services District

Officer/Owner Signature*

St Lucie West Services District

 10/01/2022  to  10/01/2023 

WC FL1 0564202 22-14 01 - 1
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Named Covered Party: 

Coverage Provided by: Preferred Governmental Insurance Trust 
Quote Number:

The brief description of coverage contained in this document is being provided as an accommodation only and is not intended to cover or describe all Coverage Agreement terms. For more complete and 
detailed information relating to the scope and limits of coverage, please refer directly to the Coverage Agreement documents. Specimen forms are available upon request. 

DRUG-FREE WORKPLACE PREMIUM CREDIT PROGRAM APPLICATION

Testing:
Procedures for drug testing have been established and/or drug testing has been conducted in the following areas:

Job Applicant Routine fitness for duty
Reasonable suspicion Follow-up testing to Employee Assistance Program

Notice of Employer’s Drug Testing Policy:
Copy to all employees prior to testing

Posted on/at employer’s premises Show notice of drug testing on vacancy 
announcements

Copy to job applicants prior to testing Copies available to personnel office or other suitable 
locations

General notice given 60 days prior to testing No notice required because drug testing program in 
place prior to July 1, 1990

Education:
Resource file on providers
Employee Assistance Program
Education

Name of Medical Review Officer: _______________________________________________________

A. Name of approved Agency for Health Care Administration lab or United States Department of Health and human 
Services Certified Laboratory: __________________________________________________________
________________________________________________________________________________________

B.  Phone Number:  ____________________________________________________________________

C.  Address: _____________________________________________________________________

Your certification is subject to physical verification by “Preferred (The Trust)”. Your coverage agreement is subject to 
additional premium for reimbursement of premium credit, and cancellation provisions of the Coverage Agreement if it is 
determined that you misrepresented your compliance with Florida law. Any person who knowingly and with intent in injure, 
defraud, or deceive any insurer, files a statement of claim or an application containing any false, incomplete, or misleading 
information with the purpose of avoiding or reducing the amount of premiums for workers compensation coverage is guilty 
of a felony of the third degree, punishable as provided in Section 775.082, s. 775.083, or s. 775.084, Florida Statutes.

Under penalties of perjury, I declare that I have read the foregoing Application for Drug-Free Workplace Premium Credit 
Program, and that the facts stated in it are true.

Employer Name Officer/Owner Signature*

Date Title
*Application must be signed by an officer or owner.

 Print Date: 8/12/2022

Officer/Owner Signature*
St Lucie Wet Services District

St Lucie West Services District

 10/01/2022  to  10/01/2023 

WC FL1 0564202 22-14 01 - 1
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St. Lucie West Services District 
 Board Agenda Item 
 Tuesday, August 30, 2022 

Item                                                                                                                                                             
DM 6 Consider Approval of the District’s Holiday Schedule for the 2023 Calendar Year 
 
Summary                                                                                                                                                    

Provided for your approval is the District’s Holiday schedule for the 2023 calendar year. 
 
 
 
 
 
 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 

Recommendation                                                                                                                                        
 
Staff recommends approval of the District’s Holiday Schedule for the 2023 Calendar Year. 
 
Director of Office Administration:  Madeline Maldonado 
Utilities Director/Assistant District Manager: Joshua Miller 
District Manager: William Hayden 
 

Budget Impact 
Project Number:  Available Project Budget: $0.00 
ORG Number:  This Project: $0.00 
  Available Balance: $0.00 

Board Action 

Moved by: Seconded by: Action Taken: 
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450 S.W. Utility Drive    Port St Lucie, FL  34986    Office (772) 340-0220    Fax (772) 871-5771 

      2023 Holiday Schedule 

 
 
 
New Year’s Day (Observed)......................................................................................Monday, January 2 

Martin Luther King Jr. Day......................................................................................Monday, January 16 

Memorial Day................................................................................................................Monday, May 29 

Independence Day ...........................................................................................................Tuesday, July 4  

Labor Day..............................................................................................................Monday, September 4 

Thanksgiving Day..............................................................................................Thursday, November 23 

Day after Thanksgiving..........................................................................................Friday, November 24 

Christmas Eve (Observed)......................................................................................Friday, December 22 

Christmas Day .....................................................................................................Monday, December 25 

New Years Eve (Observed).....................................................................................Friday, December 29 

 
Two (2) Floating/Personal Holiday Prior Approval Required  

 One (1) accrued January-June 
 One (1) accrued July-December 

 
 
*Holiday Schedule based on an eight (8) hour work shift 
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, August 30, 2022 

Item                                                                                                                                                  

DM 7 Other Items 

 

Summary                                                                                                                                        
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St. Lucie West Services District 
 Board Agenda Item 
 Tuesday, August 30, 2022 

Item                                                                                                                                                             

CA 1     Monthly Report Public Works Department                
 
Summary                                                                                                                                                      

The following monthly report is provided for your review and information as an update on the day-to-day 
operations and tasks of the Public Works department. 
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Service Orders* Work Orders**
54 5

105 0  
15 113
61 0
0 0

67 0
145 0
447 118

Service Orders Work Orders
7 2
1 0
0 0
0 0
1 0
6 0
0 0

17 0
22 3

• 

Service Orders Work Orders
16 0
2 0

35 n/a
0 0
0 n/a
3 0

49 n/a

• None

Storm Water Division:

Service Orders Work Orders
n/a 113
0 0
9 0
2 n/a
4 0

St. Lucie West Services District
  Public Works Department

Division
Aquatics
Exotic Plant Removal
Storm Water
Vac Truck
Dredge Barge
Video Ray
Shop
Grand Total

Algae
Injection Treatments

Type

Miscellaneous

Hydrilla Treatments
Midge Fly Treatments
Harvester Removal
Surface Plant Treatments

Debris Removal
Wetland & Upland Treatments

Exotic Vegetation Treatments
Tree Removals

Aquatics Division:
Operations & Maintenance:

Scheduled Maintenance
Lake Cleaning Schedule - Available Upon Request

Type
Locates
Street Flooding
Grate Cleaning

Preserves Maintenance
Vine Management
Miscellaneous

Operations & Maintenance:
Exotic Plant Removal Division:

Type
Encroaching Preserves
Lygodium Treatments

Operations & Maintenance:

Scheduled Maintenance

Improved Landscaping & Mowing
Miscellaneous

July 2022
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Storm Water Division Cont'd:

• 

Service Orders Work Orders
30 n/a
30 n/a
1 n/a

• 

• 800ft
• 
• 

Service Orders Work Orders
0 n/a
0 n/a

• 

• 0
• 
• 

Service Orders Work Orders
66 n/a
1 n/a

• 

Service Orders Work Orders
30 n/a
48 n/a
67 n/a

145 n/a

• 

* Service Orders are internally logged on an as needed basis by each department. No document is created.
** Work Orders are generated by office staff and distributed to the appropriate department. A physical 

document is created and distributed.

Right of Way Mowing done the first 2 weeks of each month.

0

Type
Cleaning Out Pipes
Cleaning Out Structures

Operations & Maintenance:
Storm Water Division / Vac Truck:

Scheduled Maintenance

Estimated Footage Cleaned

Scheduled Maintenance
None

Other Information

Miscellaneous

Operations & Maintenance:

None

Storm Water Division / Video Ray:

Other Information

Operations & Maintenance:

Scheduled Maintenance

Storm Water Division / Dredge Barge:

None

Type
Dredging Pipes
Miscellaneous

None

Estimated Yardage Cleaned

none

Type
Viewing Pipes

Scheduled Maintenance
None

None

Shop Division :
Operations & Maintenance:

Scheduled Maintenance

Miscellaneous

Type
Vehicle Repair
Equipment Repair
Other Repair
Total Repairs
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, August 30, 2022 
Item                                                                                                                                                             

CA 2 Monthly Report on Utilities Operations  
   
Summary 
This report is provided for your review and information as an update on the day-to-day Utilities operations 
of the St. Lucie West Services District and will be provided once a month. 
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St. Lucie West Services District Monthly Utilities Operations Report 

Summary ERC Water/Wastewater Update

WATER

Commercial Accounts 513

Residential Accounts 6308
Total Plant Capacity Based on 3.6 MGD 14,400.00 ERC's    (Factor 250 gpd)
Sold prior to October 2021 including the Reserve 11,600.64 ERC's
The Reserve Commitment for 2022 0.00 ERC's
Available Water ERC as of October 1st 2,799.36
Sold in FY 2022 (see water table below) 20.50 ERC's
Total Remaining Capacity for Water 2,778.86

WATER RESIDENTIAL COMMERCIAL THE RESERVE
 WATER FEES 
COLLECTED 

ERC's sold in Oct-21 1.0 0.0 0 2,100.00$                                 
ERC's sold in Nov-21 0.0 0.0 0 -$                                           
ERC's sold in Dec-21 0.0 5.4 0 14,013.00$                               
ERC's sold in Jan-22 1.0 0.0 0 2,100.00$                                 
ERC's sold in Feb-22 0.0 0.0 0 -$                                           
ERC's sold in Mar-22 0.0 0.0 0 -$                                           
ERC's sold in Apr-22 0.0 0.0 0 -$                                           
ERC's sold in May-22 0.0 11.1 0 28,908.30$                               
ERC's sold in Jun-22 1.0 1.0 0 4,695.00$                                 
ERC's sold in Jul-22 0.0 0.0 0 -$                                           
ERC's sold in Aug-22 0.0 0.0 0 -$                                           
ERC's sold in Sep-22 0.0 0.0 0 -$                                           
Total Water ERC's sold for FY 2022 3.0 17.5 0 51,816.30$                               

WASTEWATER

Commercial Accounts 458

Residential Accounts 6306

Total Plant Capacity Based on 2.1 MG/TMADF 23,342.47
Sold prior to October 2021 including the Reserve 11,662.64 ERC's
The Reserve Commitment for 2022 0.00 ERC's
Available Wastewater ERC as of October 1st 11,679.83
Sold in FY 2022 (see W.Water table below) 20.50 ERC's
Total Remaining Capacity for Wastewater 11,659.33

WASTEWATER RESIDENTIAL COMMERCIAL THE RESERVE
 WASTEWATER FEES 

COLLECTED 
ERC's sold in Oct-21 1.0 0.0 0 2,000.00$                                 
ERC's sold in Nov-21 0.0 0.0 0 -$                                           
ERC's sold in Dec-21 0.0 5.4 0 10,800.00$                               
ERC's sold in Jan-22 1.0 0.0 0 2,000.00$                                 
ERC's sold in Feb-22 0.0 0.0 0 -$                                           
ERC's sold in Mar-22 0.0 0.0 0 -$                                           
ERC's sold in Apr-22 0.0 0.0 0 -$                                           
ERC's sold in May-22 0.0 11.1 0 22,280.00$                               
ERC's sold in Jun-22 1.0 1.0 0 4,000.00$                                 
ERC's sold in Jul-22 0.0 0.0 0 -$                                           
ERC's sold in Aug-22 0.0 0.0 0 -$                                           
ERC's sold in Sep-22 0.0 0.0 0 -$                                           
Total Wastewater ERC's sold for FY 2022 3.0 17.5 0 41,080.00$                               

New Connections in July: -                         ERC's 

 ERC's based on three month average daily flow 
capacity 
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St. Lucie West Services District Monthly Utilities Operations Report
July-22

Water Treatment Facil i ty
·      Total Finished Water Produced for July was 58.62 MG
·            The Finished Water Produced for the Previous Twelve Months was 685.13 MG
·      The Average Daily Flow of Finished Water for July was 1.89 MG
·      The Annual Average Daily Flow of Finished Water for July was 1.88 MG
·      The Three Month Average Daily Flow of Finished Water for July was 1.91 MG
·            The Water Treatment Plant Capacity is Operating at  52.5%
·            The Water Plant Annual Withdrawal Capacity per SFWMD WUP is at 80.6%

Water Treatment Plant Projects for July:
·   
·   

Wastewater Treatment Facil i ty
·      Total Influent Wastewater flow for July was 47.17 MG
·      Total Effluent Wastewater flow for July was 44.39 MG
·      The Average Daily Flow of Influent Wastewater for July was 1.52 MG
·      The Average Daily Flow of Effluent Wastewater for July was 1.43 MG
·      The Annual Average Daily Flow of Influent Treated for July was 1.53 MG
·      The Three Month Average Daily Flow of Influent Treated for July was 1.49 MG
·            The Wastewater Plant Capacity is Operating at  70%

Wastewater Treatment Plant Projects for July:
·   Filter #2 Rehabilitation Project Ongoing
·   Remove Grit from Re-Aeration Tanks
·   Install New Huber Bar Screen Gear Box Motor
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Underground Utilities Division
Work Task and Service Order Monthly Report

Month/Year:  July‐2022

Count Description
52 New Service/Connect/Disconnect/occupant change
1 Install Permanent Meter
0 Remove Permanent Meter
0 Install Temporary Meter
0 Remove Temporary Meter
0 Lock off/Close Account
2 Lock off Non‐payment office
2 Lock Off Temporary
34 Lock Off Non‐Payment
18 Reconnection "No Fee"
8 Reconnection "Regular Hours"
1 Reconnection "After Hours"
0 Reconnection "Inspection"
32 Check for Leak "No Leak Found"
82 Check for Leak "Customers Responsibility"
23 Check for Leak "Districts Responsibility"
0 Meter Reading Exception
0 Meter Maintenance
3 Read Meter pull Data Office Request
12 Meter Box
0 Meter Test "Passed"
1 Complaints "UGU Irrigation"
0 Meter Test not completed location vacant ‐ reason for no usage
0 Meter Change Out
0 Fire Hydrant
12 Irrigation "Checking for Leaks and Turning on Or Shutting Off Valves"
7 Sewer "Backups, Sewer Caps, or Breaks"
0 Lift station "District"
1 Read Meter Office Request

148 Locates "Water Quality, Pressure, etc…"
12 Complaints "Water Quality, Pressure, etc…"
13 Follow up "Incomplete Task by District or Contractor from Previous Service Orders"
5 Read Meter pull Data Customer Request
0 Lift station /Private
0 Reinstate
0 Lockoff failed Arr
1 Service Action

Projects: Aquatech cleaned liftstations 36,40,41,53
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S/O DESCRIPTION TOTAL

ACREAGE MEASUREMENT 0
COMPLAINTS 4
TIMER CHANGE REQUEST 0

SOURCE TOTAL (MG) ADF (MG) MAX DAY (MG)
LK CHARLES 8.671 0.280 1.083
LK ERNIE 15.712 0.507 1.731
MAIN PUMP STATION 49.449 1.595 4.513
STORM WATER TRANSFER 6.114 0.197 1.106
SURFICIAL WELLS 0.000 0.000 0.000
BRACKISH WELLS 0.530 0.017 0.034
GOLF COURSE  3.434 0.111 0.24

TOTAL (MG) %  MAX DAY (MG)
REUSE 44.394 66.51% 1.502
STORMWATER 21.826 32.70%
WELLS (ALL) 0.530 0.79%

TOTAL 66.750 100.00%

ADDITIONAL TIME REQUEST 
NEW PLANTINGS

1

IRRIGATION MONTHLY REPORT‐ JULY 2022

 SERVICE ORDERS

* CHECK FOR LEAK & 
OPERATE VALVES

12

* Also reported un UGU MOR

IRRIGATION FLOWS

FLOWS (CATEGORIZED)

PROJECTS
Beginning stages of Lake Ernie Tekleen filter replacement,  Beginnig stages of Claval 
repair/replacement on Wells.
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St. Lucie West Services District 
Water & Wastewater Average Daily Flows

Potable
Finished Water
Flow Mo./Avg.

Wastewater
Influent Flow
Mo./Avg.

 
 

55.29 56.01

52.96

56.57
53.08

57.95
57.70

55.01

61.22

59.19 60.50

56.33 58.62

46.47 47.31 46.73
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St. Lucie West Services District 
Water & Wastewater Monthly Total Flows

Potable
Finished
Water Total
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Wastewater
Influent
Total Flow
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68%
70%

66%

72%
69%

75% 76%

72%

79%
76% 75%

71%
73%

69% 70%
72%

72% 72%
72%

73%

73% 73% 72% 71% 70% 70%

49.0% 50.2% 49.0% 50.7% 49.1%
51.9% 51.7%

54.6% 54.9% 54.8% 54.2%
52.1% 52.5%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Jul‐21 Aug‐21 Sep‐21 Oct‐21 Nov‐21 Dec‐21 Jan‐22 Feb‐22 Mar‐22 Apr‐22 May‐22 Jun‐22 Jul‐22
Jul‐21 Aug‐21 Sep‐21 Oct‐21 Nov‐21 Dec‐21 Jan‐22 Feb‐22 Mar‐22 Apr‐22 May‐22 Jun‐22 Jul‐22

Raw Percent Max Mth Water Capacity 68% 70% 66% 72% 69% 75% 76% 72% 79% 76% 75% 71% 73%
Wastewater Percent Capacity Influent 69% 70% 72% 72% 72% 72% 73% 73% 73% 72% 71% 70% 70%
Finished Water Percent Capacity 49.0% 50.2% 49.0% 50.7% 49.1% 51.9% 51.7% 54.6% 54.9% 54.8% 54.2% 52.1% 52.5%

St. Lucie West Services District
Water and Wastewater Percent Capacity

Raw Percent Max Mth Water
Capacity

Wastewater Percent Capacity
Influent

Finished Water Percent
Capacity
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St. Lucie West Services District 
 Board Agenda Item 
 Tuesday, August 30, 2022 
Item                                                                                                                                                             

CA 3 Monthly Report on Capital Improvement Projects 
 
Summary                                                                                                                                                      
This report is provided for your review and information as an update on the Capital Improvement Projects for the 
St. Lucie West Services District and will be provided once a month. 

 

WM025        Post Office Ditch Enclosure Project Design Ongoing 

SW061         Membrane Filters Replacement Project Completed 

SW077         Main Water Line Extension Project Began 

SW081         WTP Calcite Project Pilot Study Set to Begin 

SW097         Sand Filter Replacement Project Ongoing 
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Project No.
Project 

Engineer
Project 

Manager
Contractor / 

Vendor

 Approved 
Capital Budget 

Funds 
in Dollars 

 Encumbered / 
Actual Cost of 

Project in 
Dollars 

 Available 
2021 Budget 

Ongoing 
% 

Compl.

FY % 
Completion 

Project

O
c

t
-2

0
2

1

N
o

v
-2

0
2

1

D
e

c
-2

0
2

1

J
a

n
-2

0
2

2

F
e

b
-2

0
2

2

M
a

r
-2

0
2

2

A
p

r
-2

0
2

2

M
a

y
-2

0
2

2

J
u

n
-2

0
2

2

J
u

l-
2

0
2
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WM001 BH 254,825         79,345           175,480         31% Stormwater Emergency Repairs
WM025 BH 1,572,000      34,715           35,000            10% 2% Post Office Ditch Enclosure
SW001 JM/TB 213,696         23,687           190,009         11% Lift Station renewal & replacement
SW037 JM/TB 213,714         187,181         26,533            88% Emergency Renewal and Replacement Projects
SW047 JM/TB 32,353            32,353            0% Structural Repairs Manholes
SW049 JM/TB 28,547            28,547            0% Protective Coating Manholes
SW061 JM/TB 210,000         150,188         59,812            100% 72% Membrane Filter Replacement Program Completed

SW064 JM/TB 5,100              5,100             -                  100% Replacement Meters
SW066 JM/TB 100,000         31,393           68,607            20% 31% WWTF Painting & Sealing of Tanks
SW069 JM/TB 551,651         38,000           513,651         10% 7% Reuse Irrigation Pump Station Improvements Lake Ernie/Charles 

SW073 JM/TB 5,200              994                 4,206              19% Replacement Backflow Preventers
SW076 JM/TB 800,000         38,000           762,000         5% 5% Clearwell Tranfer Pump Expansion

SW077 JM/TB 614,500         587,365         27,135            15% 96% Main Water Line Extension
Planned Completion- 
10/1/2022

SW081 JM/TB 135,108         45,280           89,828            10% 34% WTP Calcite Tank Project Pilot Construction Complete

SW084 JM/TB 5,000              966                 4,034              19% UGU Potable Water Flushing Devices
SW085 JM/TB 21,525            21,525            0% Emergency (Assoc. Irr.) R&R Projects

SW087 JM/TB 30,000            10,000           20,000            10% 33% Irrigation SCADA Conversion
Lake Ernie/Charles 
Telemetry

SW092 JM/TB 75,000            75,000            15% 0% Repaving Utility Site

SW097 JM/TB 1,100,000      1,023,000      77,000            10% 93% Sand Filter Replacement Project & Capacity Re-Rate
Planned Completion- 
11/2022

Total 5,968,219$    2,255,214      2,210,720      
TOTAL PROJECTS IN PROGRESS OR COMPLETE18 18 18 18 19 19 19 19 19 19 0 0

PROJECTS IN DESIGN PHASE 5 5 5 5 3 3 2 2 2 2
Available Budget Amounts Listed in RED are Over Budget PROJECTS IN BID PHASE 1 1 0 0 1 1 1 1 1 1
Available Budget Amounts Listed in Blue are At or Under Budget PROJECTS IN CONSTRUCTION PHASE 3 3 3 3 5 5 6 6 6 6

PROJECTS COMPLETED 0 0 1 1 1 1 1 1 1 1

ONGOING CAPITAL R&R PROJECTS 9 9 9 9 9 9 9 9 9 9

 PROJECT TRACKER - St Lucie West Services District
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St. Lucie West Services District
Board Agenda Item
Tuesday August 30, 2022

Item
CA 4 Monthly Reports on Billing and Customer Service

Summary

The following are the totals from the accounts receivable reports.
1. Actual Consumption

Water 38,630,820 Gallons
Sewer 37,085,030 Gallons
Sewer BOD 542.71 Gallons
Sewer TSS 0.00 Gallons

2. Amount Billed
Total Water $268,718.97
Total Sewer $309,251.36
Total Irrigation $151,564.03

3. Billing
Total Water 6,821
Total Sewer 6,764
Total Irrigation 6,445

This report is provided for your review and information as an update on the monthly Billing and 
Customer Service Operations.
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Commercial Water 
18,763,610

Commercial Sewer  
17,221,600

Commercial Sewer BOD 
542.71

Commercial Sewer TSS 0.00

Residential  Water 
19,867,210

Residential Sewer 
19,863,430

Actual Consumption  
July 2022
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, August 30, 2022 
 
Item                                                                                                                                                             

CA 5  Financial Statements for July, 2022 
_________________________________________________________________________ 

Summary                                                                                                                                                      

Attached for your review are the Financial Reports for the period ending July 30, 2022. 

 Financial Statements for all District Funds 

 Check Register for General Fund and Water & Sewer Fund 

o Summary of Checks over $35,000 

 Balance Sheet Report for all Funds 

 Bank Reconciliation Summary for all Depository Accounts  

 

 

 

  

 

 

 

 

 

Recommendation                                                                                                                                        
 
No Action Required. 
                                                                                                                                                  

Budget Impact 

 

None. 

                                                                                                                                                              

Board Action 

Moved by: Seconded by: Action Taken: 
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 St Lucie West Service District (General Fund)

 Income Statement Budget vs. Actual
July 2022

Oct 21-Jul 22 Budget YTD

$ +/-   Budget 
YTD

% of Budget 
YTD Total Budget

Ordinary Income/Expense

Income

1-04000 · GF SLWSD GENERAL FUND REVENUE 2,862,725.63 2,910,521.84 -47,796.21 98.36% 2,966,094.00

Total Income 2,862,725.63 2,910,521.84 -47,796.21 98.36% 2,966,094.00

Gross Income 2,862,725.63 2,910,521.84 -47,796.21 98.36% 2,966,094.00

Expense

1-05000 · GF BOARD OF DIRECTORS 11,345.06 12,988.34 -1,643.28 87.35% 15,586.00

1-06000 · GF DISTRICT MANAGER 386.18 73,685.86 -73,299.68 0.52% 88,423.00

1-07000 · GF FINANCE 123,030.92 152,216.06 -29,185.14 80.83% 160,820.00

1-12000 · GF GRANT MANAGEMENT 0.00 1,047.50 -1,047.50 0.0% 1,257.00

1-13000 · GF CLERK TO THE BOARD 9,655.27 10,970.86 -1,315.59 88.01% 13,165.00

1-14000 · GF AQUATICS DIVISION-PERSNL 248,339.65 307,106.70 -58,767.05 80.86% 368,528.00

1-15000 · GF ADMINISTRATION DIV-PERSNL 802,408.14 792,959.22 9,448.92 101.19% 951,551.00

1-16000 · GF STORM WATER MGMT-PERSNL 231,512.31 341,306.74 -109,794.43 67.83% 409,568.00

1-17000 · GF EXOTIC PLNT RMVL DIV-PERSNL 238,054.40 271,279.26 -33,224.86 87.75% 325,535.00

1-18000 · GF SHOP OPERATIONS-PERSNL 42,514.31 55,250.08 -12,735.77 76.95% 66,300.00

1-19000 · GF GENERAL COUNSEL 11,089.00 22,776.68 -11,687.68 48.69% 27,332.00

1-23000 · GF SPECIAL COUNSEL 0.00 2,783.34 -2,783.34 0.0% 3,340.00

1-26000 · GF ENGINEERING 16,793.26 27,065.84 -10,272.58 62.05% 32,479.00

1-29000 · GF POLLUTION CONTROL 0.00 2,129.18 -2,129.18 0.0% 2,555.00

1-31000 · GF AQUATICS DIVISION-OPERATING 93,144.85 132,440.90 -39,296.05 70.33% 157,069.00

1-33000 · GF ADMINISTRATION DIV-OPERATING 152,201.69 180,764.22 -28,562.53 84.2% 216,917.00

1-34000 · GF STORM WATER MGMT-OPERATING 173,165.58 204,520.06 -31,354.48 84.67% 234,564.00

1-35000 · GF EXOTIC PLANT RMVL-OPERATING 45,097.34 60,300.02 -15,202.68 74.79% 70,500.00

1-36000 · GF SHOP OPERATIONS-OPERATING 43,031.24 47,952.52 -4,921.28 89.74% 52,683.00

1-46000 · GF RENEWAL & REPLACEMENT 79,345.28 254,825.00 -175,479.72 31.14% 254,825.00

Total Expense 2,321,114.48 2,954,368.38 -633,253.90 78.57% 3,452,997.00

Net Ordinary Income 541,611.15 -43,846.54 585,457.69 -1,235.24% -486,903.00

Net Income 541,611.15 -43,846.54 585,457.69 -1,235.24% -486,903.00
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 St Lucie West Service District (WMB DS)

 Income Statement Budget vs. Actual
 July 2022

Oct 21 - Jul 22 Budget YTD $ +/- Budget YTD % of Budget YTD Total Budget

Ordinary Income/Expense

Income

2-04000 · WB WTR MGMT BEN SRS 1999A REV 2,343,076.50 2,266,573.68 76,502.82 103.38% 2,458,924.00

2-07000 · DS WMB OTHER INCOME 26,505.05 0.00 0.00 0.0% 0.00

Total Income 2,369,581.55 2,266,573.68 103,007.87 104.55% 2,458,924.00

Gross Income 2,369,581.55 2,266,573.68 103,007.87 104.55% 2,458,924.00

Expense

2-05000 · WB  WTR MGMT BEN SRS 1999A DS 2,142,778.73 2,104,819.52 37,959.21 101.8% 2,310,178.00

Total Expense 2,142,778.73 2,104,819.52 37,959.21 101.8% 2,310,178.00

Net Ordinary Income 226,802.82 161,754.16 65,048.66 140.22% 148,746.00

Net Income 226,802.82 161,754.16 65,048.66 140.22% 148,746.00
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 St Lucie West Service District (WMB CAP)

 Income Statement Budget vs. Actual
 July 2022

Oct 21 - Jul 22 Budget YTD $ +/- Budget YTD % of Budget YTD Total Budget

Ordinary Income/Expense

Income

4-04000 · CP WMB CAP PROJECTS REVENUE 50.94 0.00 0.00 0.0% 0.00

4-07000 · CP WMB OTHER INCOME 1,658,494.95 0.00 0.00 0.0% 0.00

Total Income 1,658,545.89 0.00 1,658,545.89 100.0% 0.00

Gross Income 1,658,545.89 0.00 1,658,545.89 100.0% 0.00

Expense

4-06000 · CP WMB CAPITAL PROJECT EXPENSES 198,789.00 0.00 0.00 0.0% 0.00

Total Expense 198,789.00 0.00 198,789.00 100.0% 0.00

Net Ordinary Income 1,459,756.89 0.00 1,459,756.89 100.0% 0.00

Net Income 1,459,756.89 0.00 1,459,756.89 100.0% 0.00
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 St Lucie West Service District (Water & Sewer Fund)

 Income Statement Budget vs. Actual
July 2022

Oct 21-Jul 22 Budget YTD

$ +/- of   
Budget YTD

% of Budget 
YTD Total Budget

Ordinary Income/Expense

Income

5-04000 · WS SLWSD WATER & SEWER REVENUE 7,428,175.59 7,195,721.50 232,454.09 103.23% 9,574,583.00

Total Income 7,428,175.59 7,195,721.50 232,454.09 103.23% 9,574,583.00

Gross Income 7,428,175.59 7,195,721.50 232,454.09 103.23% 9,574,583.00

Expense

5-05000 · WS BOARD OF DIRECTORS 11,345.03 11,790.00 -444.97 96.23% 14,148.00

5-06000 · WS DISTRICT MANAGER 579.26 65,903.36 -65,324.10 0.88% 79,084.00

5-07000 · WS FINANCE 262,295.84 296,251.36 -33,955.52 88.54% 315,639.00

5-09000 · WS PROPERTY CONTROL 15,092.46 23,477.52 -8,385.06 64.29% 28,173.00

5-11000 · WS UTILITY RATE CONSULTANT 10,275.33 13,739.18 -3,463.85 74.79% 16,487.00

5-13000 · WS CLERK TO THE BOARD 13,617.39 14,383.36 -765.97 94.68% 17,260.00

5-14000 · WS ADMIN DVSN-PERSNL 786,643.69 923,313.40 -136,669.71 85.2% 1,107,976.00

5-15000 · WS WATER TRTMNT PLANT-PERSNL 310,839.02 352,147.56 -41,308.54 88.27% 422,577.00

5-16000 · WS WASTEWATER TRTMT PL-PERSNL 320,087.77 352,087.56 -31,999.79 90.91% 422,505.00

5-17000 · WS UNDERGROUND UTIL-PERSNL 447,510.15 570,038.38 -122,528.23 78.51% 684,046.00

5-18000 · WS IRRIGATION DIV-PERSNL 40,599.16 50,462.58 -9,863.42 80.45% 60,555.00

5-40000 · WS SHOP DIV - PERSNL 101,368.04 114,701.74 -13,333.70 88.38% 137,642.00

5-19000 · WS GENERAL COUNSEL 8,968.00 29,951.68 -20,983.68 29.94% 35,942.00

5-23000 · WS SPECIAL COUNSEL 0.00 7,305.84 -7,305.84 0.0% 8,767.00

5-26000 · WS ENGINEERING 49,866.50 72,005.84 -22,139.34 69.25% 86,407.00

5-27000 · WATER & SEWER DEBT SERVICE 452,932.84 461,524.50 -8,591.66 98.14% 2,588,069.00

5-28000 · WS  WATER & SEWER SERVICES 742,824.10 742,824.18 -0.08 100.0% 891,389.00

5-29000 · WS ADMIN DIV-OPERATING 276,174.09 477,026.85 -200,852.76 57.9% 564,353.25

5-30000 · WS WATER TRTMNT PLANT-OPER 668,370.28 675,627.56 -7,257.28 98.93% 802,753.00

5-31000 · WS WASTEWATER TRTMT PL-OPER 445,535.35 492,787.54 -47,252.19 90.41% 574,745.00

5-32000 · WS UNDERGROUND UTIL-OPERATING 575,003.09 664,714.22 -89,711.13 86.5% 767,447.00

5-33000 · WS IRRIGATION DIV-OPERATING 178,033.67 266,050.86 -88,017.19 66.92% 313,261.00

5-41000 · WS SHOP DIV - OPER 34,438.25 36,530.86 -2,092.61 94.27% 40,837.00

Total Expense 5,752,399.31 6,714,645.93 -962,246.62 85.67% 9,980,062.25

Net Ordinary Income 1,675,776.28 481,075.57 1,194,700.71 348.34% -405,479.25

Net Income 1,675,776.28 481,075.57 1,194,700.71 348.34% -405,479.25
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 St Lucie West Service District (W&S Capital Outlay)

 Income Statement Budget vs. Actual
July 2022

Oct 21-Jul 22 Budget YTD

$ +/- Budget 
YTD

% of Budget 
YTD Total Budget

Ordinary Income/Expense

Income

5-36000 · WS CAP REVENUES

5-36001 · INTEREST - R&R 4076011209 158.43

5-36002 · INTEREST - WWCF - 4076011236 16.34 331.68 -315.34 4.93% 398.00

5-36003 · INTEREST - 2004 BOND ISSUE 0.00

5-36004 · INTEREST - WCF 4076011227 58.60 58.34 0.26 100.45% 70.00

5-36005 · WATER IMPACT FEES 36,687.87 3,193.34 33,494.53 1,148.89% 3,832.00

5-36006 · WW IMPACT FEES 28,113.75 2,396.68 25,717.07 1,173.03% 2,876.00

5-36007 · R&R TRANS FROM W&S OPERATING 742,824.10 742,824.18 -0.08 100.0% 891,389.00

Total 5-36000 · WS CAP REVENUES 807,859.09 748,804.22 59,054.87 107.89% 898,565.00

Total Income 807,859.09 748,804.22 59,054.87 107.89% 898,565.00

Gross Income 807,859.09 748,804.22 59,054.87 107.89% 898,565.00

Expense

5-37000 · WS RENEWAL & REPLACEMENT CIP

5-37004 · CAPITAL PROJECTS SW049 0.00 28,547.00 -28,547.00 0.0% 28,547.00

5-37006 · CAPITAL PROJECTS SW064 5,100.00 5,100.00 0.00 100.0% 5,100.00

5-37007 · CAPITAL PROJECTS SW001 75,288.31 213,696.00 -138,407.69 35.23% 213,696.00

5-37009 · CAPITAL PROJECTS SW037 237,921.76 213,714.00 24,207.76 111.33% 213,714.00

5-37013 · CAPITAL PROJECTS SW047 0.00 32,353.00 -32,353.00 0.0% 32,353.00

5-37017 · CAPITAL PROJECTS SW061 150,187.65 210,000.00 -59,812.35 71.52% 210,000.00

5-37018 · CAPITAL PROJECTS SW069 14,871.73 551,651.00 -536,779.27 2.7% 551,651.00

5-37020 · CAPITAL PROJECTS SW066 46,407.50 100,000.00 -53,592.50 46.41% 100,000.00

5-37027 · CAPITAL PROJECTS SW073 993.83 5,200.00 -4,206.17 19.11% 5,200.00

5-37028 · CAPITAL PROJECTS SW078 14,549.00 0.00

5-37029 · CAPITAL PROJECTS SW081 9,261.58 135,108.00 -125,846.42 6.86% 135,108.00

5-37031 · CAPITAL PROJECTS SW084 965.82 5,000.00 -4,034.18 19.32% 5,000.00

5-37032 · CAPITAL PROJECTS SW085 0.00 21,525.00 -21,525.00 0.0% 21,525.00

5-37034 · CAPITAL PROJECTS SW087 1,900.00 30,000.00 -28,100.00 6.33% 30,000.00

5-37039 · CAPITAL PROJECTS SW092 0.00 75,000.00 -75,000.00 0.0% 75,000.00

5-37044 · CAPITAL PROJECTS SW097 204,049.05 730,000.00 -525,950.95 27.95% 730,000.00

Total 5-37000 · WS RENEWAL & REPLACEMENT CIP 761,496.23 2,356,894.00 -1,595,397.77 32.31% 2,356,894.00

5-38000 · WS WATER CONNECT FEE CIP

5-38012 · CAPITAL PROJECTS SW077 259,561.66 0.00

5-38014 · CAPITAL PROJECTS SW076 38,050.19 800,000.00 -761,949.81 4.76% 800,000.00

Total 5-38000 · WS WATER CONNECT FEE CIP 297,611.85 800,000.00 -502,388.15 37.2% 800,000.00

5-39000 · WS WASTEWATER CONNECT FEE CIP

5-39010 · CAPITAL PROJECTS SW067 90,962.50 370,000.00 -279,037.50 24.58% 370,000.00

Total 5-39000 · WS WASTEWATER CONNECT FEE CIP 90,962.50 370,000.00 -279,037.50 24.58% 370,000.00

Total Expense 1,150,070.58 3,526,894.00 -2,376,823.42 32.61% 3,526,894.00

Net Ordinary Income -342,211.49 -2,778,089.78 2,435,878.29 12.32% -2,628,329.00

Net Income -342,211.49 -2,778,089.78 2,435,878.29 12.32% -2,628,329.00
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Date Num Name Memo Credit

ASSETS
Current Assets

Checking/Savings
1-00001 · SUNTRUST (GF operating) #1363

07/01/2022 11040 TREASURE COAST MOWERS, LLC PO#82102 342.22
07/07/2022 11041 ELPEX PO#82647 155.00
07/07/2022 11042 GONANO & HARRELL PO#82746 3,744.00
07/07/2022 11043 HELENA CHEMICAL CO PO#82715 1,075.00
07/07/2022 11044 MULLINAX OF VERO BEACH PO#82726 22.88
07/07/2022 11045 ST LUCIE CO BALING & RECYCLING PO#82736 252.84
07/07/2022 11046 SYSTEM DESIGN WIZARDS, INC. PO#82737 1,320.00
07/07/2022 11047 TYLER TECHNOLOGIES, INC. 5,440.30
07/07/2022 11048 UNIFIRST INV#9130824364 & INV#9130824365 204.41
07/07/2022 11049 VERIZON WIRELESS PO#82745 977.20
07/07/2022 11050 WEX BANK INV#82227950 ACCT #0496-00-632648-2 14,265.63
07/07/2022 11051 TRUIST CARD SERVICES 8,296.93
07/13/2022 ASCENSUS PR 07/15/22 (6/25/22-07/08/22) 2,056.30
07/14/2022 11052 ARMADILLO DIRT WORKS, LLC PO#82761 4,996.00
07/14/2022 11053 ARS POWERSPORTS, OKEECHOBEE PO#82771 300.48
07/14/2022 11054 COMPUTER NETWORK SERVICES PO#82728 1,169.95
07/14/2022 11055 FPL PO#82758 59,639.40
07/14/2022 11056 FRANKLIN TEMPLETON BANK AND TR SEP PAYROLL 07.13.22 9,335.93
07/14/2022 11057 HELENA CHEMICAL CO PO#82741 2,736.00
07/14/2022 11058 HOME DEPOT CREDIT SERVICES PO#82768 2,021.66
07/14/2022 11059 LOWE'S PO#82765 2,155.60
07/14/2022 11060 MIKE'S CRANE SERVICES OF ST. LUCIE CO I... VOID: PO#82751- wrong vendor
07/14/2022 11061 NAPA AUTO SUPPLY OF PORT ST. LUCIE PO#82755 1,748.63
07/14/2022 11062 PARKS RENTAL PO#82770 331.20
07/14/2022 11063 SEA COAST AIR CONDITIONING & SHEET M... 3,039.00
07/14/2022 11064 SUNSHINE STATE ONE CALL OF FLORIDA, I... PO#82734 95.61
07/14/2022 11065 TREASURE COAST MOWERS, LLC PO#82754 578.41
07/14/2022 11066 UNIFIRST 422.81
07/14/2022 11067 VERO CHEMICAL DISTRIBUTORS INC PO#82750 48,494.11
07/21/2022 11068 ADP, LLC PO# 82808 1,201.65
07/21/2022 11069 ARS POWERSPORTS, OKEECHOBEE PO# 82800 34.99
07/21/2022 11070 CINTAS CORPORATION 370.65
07/21/2022 11071 GUARDIAN HAWK SECURITY PO# 82785 830.00
07/21/2022 11072 PITNEY BOWES-PURCHASE POWER PO# 82775 200.00
07/21/2022 11073 SAM'S CLUB  MASTERCARD 1,269.80
07/21/2022 11074 TREASURE COAST MOWERS, LLC PO# 82774 581.77
07/21/2022 11075 UNIFIRST INV#9130827499 & INV#9130827500 219.53
07/21/2022 11076 US BANK N.A.- Bond Payment  Acct#213449000 194,470.69
07/25/2022 11077 MIKE'S ORGANIC TOP SOIL PO#82751 575.00
07/27/2022 11078 ANGEL MATOS UNDERPAYMENT FOR 02.21.22-03.02.22 54.13
07/27/2022 11079 LUIS RAMIREZ-CALIXTO PAY INCREASE DIFFERENCE 05.12.22-07.22.22 277.06
07/27/2022 ASCENSUS PR7/27/22 (7/09/22-07/22/22) 2,052.54
07/28/2022 11080 BARTLETT BROS. SECURITY, INC PO#82836 425.00
07/28/2022 11081 BLUE CROSS BLUE SHIELD OF FL HEALTH INSURANCE-GROUP NO. 41965 AUGU... 71,736.80
07/28/2022 11082 BURNS EMBROIDERY & SCREEN PRINTING PO#82803 70.00
07/28/2022 11083 CINTAS CORPORATION PO#82776 178.00
07/28/2022 11084 COMO OIL COMPANY OF FLORIDA 2,644.29
07/28/2022 11085 FRANKLIN TEMPLETON BANK AND TR SEP PAYROLL 07.27.22 9,250.78
07/28/2022 11086 GUARDIAN GROUP ID 00563384-AUGUST 2022 LIFE, DENT... 7,674.16
07/28/2022 11087 HELENA CHEMICAL CO 8,790.00
07/28/2022 11088 INTEGRATION SERVICES, INC. PO#82735 4,067.92
07/28/2022 11089 KYOCERA DOCUMENT SOLUTIONS SOUTH ... PO#82823 465.68
07/28/2022 11090 MULLINAX OF VERO BEACH PO#82811 1,635.34
07/28/2022 11091 SPECIAL DISTRICT SERVICES, INC. PO#82820 8,128.89
07/28/2022 11092 ST. LUCIE BATTERY & TIRE PO#82772 1,277.48
07/28/2022 11093 UNIFIRST INV#9130828552 & INV#9130828553 219.53
07/28/2022 11094 VERIZON WIRELESS PO#82807 833.13

Total 1-00001 · SUNTRUST (GF operating) #1363 494,752.31

1-00002 · SUNTRUST (GF R&R Fund) # 3968
Total 1-00002 · SUNTRUST (GF R&R Fund) # 3968

St Lucie West Service District
Check Register

As of July 31, 2022
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Date Num Name Memo Credit

5-00002 · SUNTRUST (WS Operating) #7918
07/07/2022 12848 DANTE PIACESI, JR CUSTOMER REFUND 284 NW TOSCANE TRL 7.58
07/07/2022 12849 HORIZON DISTRIBUTORS INC. PO#82729 126.50
07/07/2022 12850 JASMINE PAYNE CUSTOMER REFUND 387 SW SANDY WAY 37.16
07/07/2022 12851 JEAN HARRIS CUSTOMER REFUND 1218 A NW SUN TERRAC... 224.00
07/07/2022 12852 MARY ANN DIGIOVANNI CUSTOMER REFUND 1213 C NW SUN TERRAC... 67.92
07/07/2022 12853 MCMASTER-CARR PO#82733 93.65
07/07/2022 12854 TEKLEEN 44,334.28
07/07/2022 12855 TURNER INDUSTRIAL SUPPLY CO. PO#82727 8.02
07/07/2022 12856 WATER WERKS, INC. PO#82740 2,160.61
07/07/2022 12857 WILLIAM HASSLER CUSTOMER REFUND 450 NW LISMORE LN 32.71
07/07/2022 12858 PAUL WELCH INC. 50 % DEPOSIT ENGINEER FEE FOR NEW UTILI... 2,000.00
07/07/2022 12859 PAUL WELCH INC. FINAL PAYMENT ENGINEER FEE FOR NEW UTI... 2,000.00
07/14/2022 12860 ACCUTECH INSTRUMENTATION, INC PO#82507 157.70
07/14/2022 12861 ARISTA INFORMATION SYSTEMS, INC. PO#82766 3,242.30
07/14/2022 12862 BLANTON WELDING & FABRICATING LLC PO#82760 3,000.00
07/14/2022 12863 COMPUTER NETWORK SERVICES PO#82756 718.95
07/14/2022 12864 GRAINGER 448.53
07/14/2022 12865 INTEGRATION SERVICES, INC. PO#82722 5,600.53
07/14/2022 12866 LAWRENCE LEE CONSTRUCTION SERVICE... PO#81944E 74,100.00
07/14/2022 12867 RAFTELIS PO#82252 9,500.33
07/21/2022 12868 ALPINE FARMS INC PO# 82806 185.00
07/21/2022 12869 CINTAS CORPORATION PO# 82778 479.62
07/21/2022 12870 CITY ELECTRIC SUPPLY CO. PO# 82762 189.00
07/21/2022 12871 COMPUTER NETWORK SERVICES 639.95
07/21/2022 12872 ELPEX PO# 82744 180.00
07/21/2022 12873 HYDRO DYNAMIC PUMPING SERVICES, INC. PO# 82783 1,200.00
07/21/2022 12874 JPT SOD LLC PO# 82788 225.00
07/21/2022 12875 KERNS CONSTRUCTION 14,270.49
07/21/2022 12876 ODYSSEY MANUFACTURING COMPANY 4,069.08
07/21/2022 12877 WASTE MANAGEMENT OKEECHOBEE LAND... PO# 82801 10,558.12
07/21/2022 12878 ALBERTO LEDESMA CUSTOMER REFUND 810 SW MUNJACK CIR 11.19
07/21/2022 12879 BURT HOGAN CUSTOMER REFUND 1295 A NW BENTLEY CIR 12.77
07/21/2022 12880 DAVID CANNING CUSTOMER REFUND 390 NW GRANVILLE ST 100.00
07/21/2022 12881 KELLYS ANIMAL HOSPITAL CUSTOMER REFUND 150 NW CENTRAL PARK ... 279.56
07/21/2022 12882 LIONEL L GUMBS CUSTOMER REFUND 877 NW SARRIA CT 121.10
07/21/2022 12883 VICTORIA LEISEY CUSTOMER REFUND 1244 A NW SUN TERRAC... 24.75
07/25/2022 12884 JOE ROONEY REIMBUSREMENT OF CHARGES TO REPLACE ... 75.00
07/28/2022 12885 ARMADILLO DIRT WORKS, LLC PO#82802 8,500.00
07/28/2022 12886 BARNEY'S PUMP PO#82445 4,929.00
07/28/2022 12887 BESTCOM PO#82835 215.00
07/28/2022 12888 CHRISTINE VANGELDEREN CUSTOMER REFUND 551 NW PORTOFINO LN 21.23
07/28/2022 12889 FERGUSON ENTERPRISES PO#82819 1,876.40
07/28/2022 12890 INTEGRATION SERVICES, INC. 3,951.88
07/28/2022 12891 KERNS CONSTRUCTION PO#82822 2,490.00
07/28/2022 12892 MADELINE ILLGEN CUSTOMER REFUND 395 NW SHERRY LN 70.00
07/28/2022 12893 NALCO COMPANY PO#82748 7,480.94
07/28/2022 12894 ODYSSEY MANUFACTURING COMPANY PO#82814 2,414.02
07/28/2022 12895 OVIVO USA, LLC PO#82209A 55,642.23
07/28/2022 12896 PD PAINTING INC CUSTOMER REFUND TEMP METER #7 906.23
07/28/2022 12897 POLYDYNE INC. PO#82723 5,961.60
07/28/2022 12898 ROBERT HOWARD CUSTOMER REFUND 410 NW SUNVIEW WAY 56.09
07/28/2022 12899 ROGELIO RIVERA CUSTOMER REFUND 114 NW WILLOW GROVE ... 281.74
07/28/2022 12900 STAMM MANUFACTURING PO#82815 140.00
07/28/2022 12901 THE BUSHEL STOP, INC. PO#82824 100.00
07/28/2022 12902 TURNER INDUSTRIAL SUPPLY CO. PO#82810 143.39
07/28/2022 12905 JACK GRANT REIMBURSEMENT- PLUMBER BILL 160.00
07/28/2022 12904 VOIDED CHECK
07/28/2022 12903 VOIDED CHECK

Total 5-00002 · SUNTRUST (WS Operating) #7918 275,821.15

Total Checking/Savings 770,573.46

Total Current Assets 770,573.46

TOTAL ASSETS 770,573.46

LIABILITIES & EQUITY
TOTAL LIABILITIES & EQUITY
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Date Num Name Memo Credit

ASSETS
Current Assets

Checking/Savings
1-00001 · SUNTRUST (GF operating) #1363

07/14/2022 11055 FPL PO#82758 59,639.40
07/14/2022 11067 VERO CHEMICAL DISTRIBUTORS INC PO#82750 48,494.11
07/21/2022 11076 US BANK N.A.- Bond Payment  Acct#213449000 194,470.69
07/28/2022 11081 BLUE CROSS BLUE SHIELD OF FL HEALTH INSURANCE-GROUP NO. 41965 AUGUST 2022 71,736.80

Total 1-00001 · SUNTRUST (GF operating) #1363 374,341.00

5-00002 · SUNTRUST (WS Operating) #7918
07/07/2022 12854 TEKLEEN 44,334.28
07/14/2022 12866 LAWRENCE LEE CONSTRUCTION SE... PO#81944E 74,100.00
07/28/2022 12895 OVIVO USA, LLC PO#82209A 55,642.23

Total 5-00002 · SUNTRUST (WS Operating) #7918 174,076.51

Total Checking/Savings 548,417.51

Total Current Assets 548,417.51

TOTAL ASSETS 548,417.51

LIABILITIES & EQUITY
TOTAL LIABILITIES & EQUITY

St Lucie West Service District
Checks Over $35,000

As of July 31, 2022
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Jul 31, 22

ASSETS
Current Assets

Checking/Savings
5-41005 178.54
D-ACCNT 69.14
xxx 0.06
1-00001 · SUNTRUST (GF operating) #1363 1,098,781.46
1-00002 · SUNTRUST (GF R&R Fund) # 3968 343,659.55
5-00001 · SUNTRUST (WS Deposit) #1355 -72,343.11
5-00002 · SUNTRUST (WS Operating) #7918 4,929,826.45

Total Checking/Savings 6,300,172.09

Other Current Assets
1-02000 · GF SLWSD GENERAL ASSETS 465,228.38

2-01000 · WB WTR MGMT BEN 1999A ASSETS 1,068,547.17

4-03000 · CP WMB CAP PROJECTS ASSETS 1,511,770.89

5-01000 · WS SLWSD WATER & SEWER ASSETS 54,341,897.50

Total Other Current Assets 57,387,443.94

Total Current Assets 63,687,616.03

Other Assets
000000 · Journal Entry Exchange 2,465.25

Total Other Assets 2,465.25

TOTAL ASSETS 63,690,081.28

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

1-03000 · GF SLWSD GENERAL LIAB 98,661.82

2-02000 · WB WTR MGMT BEN 1999A LIAB 64,510.20

5-02000 · WS SLWSD WATER & SEWER LIAB 29,893,875.88

Total Other Current Liabilities 30,057,047.90

Total Current Liabilities 30,057,047.90

Total Liabilities 30,057,047.90

Equity
1-01000 · GF SLWSD GENERAL FND BAL 827,947.27

2-03000 · WB WTR MGMT BEN 1999A FND BAL 3,364,957.58

3-03000 · CB CASCADES SRS 1998 FND BAL 352,271.63

32000 · Retained Earnings 12,598,704.14
4-02000 · CP WMB CAP PROJECTS FUND BAL 3,188,817.19

5-03000 · WS SLWSD WATER & SEWER FND BAL 9,724,940.02

Net Income 3,575,395.55

Total Equity 33,633,033.38

TOTAL LIABILITIES & EQUITY 63,690,081.28

St Lucie West Service District
Balance Sheet
As of July 31, 2022
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, August 30, 2022 
 
Item                                                                                                                                                             

CA 6  Consider Approval to Transfer Funds for the R&R Account Requisitions 
_________________________________________________________________________  

Summary                                                                                                                                                      

Attached for your review and approval is a request to transfer funds from the Renewal & 
Replacement Account (R&R) for expenses that are previously budgeted project-related expenses 
for FY 2022 and have been previously approved by the Board to be funded from one of the afore 
mentioned accounts. 
 
All of the expenditures are appropriate for payment from the R&R Account Fund. All 
expenditures are in compliance with the District’s policy where the cost exceeds the capitalization 
threshold for Fixed Assets. 
 

 $119,929.00 – Renewal & Replacement Account 

All Invoices for this requisition are attached for your review.  

 

 

Recommendation                                                                                                                                        
 
Staff recommends Board approval to transfer funds from the R&R Account for $119,929.00 to the 
Public Fund Checking account for reimbursement for payments made that have been budgeted to 
be funded by this account. 
                                                                                                                                                   

Budget Impact 

 

None. 

                                                                                                                                                               

Board Action 

Moved by: Seconded by: Action Taken: 
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Supervisors’ Requests 
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Adjournment 
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