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AGENDA 
ST. LUCIE WEST SERVICES DISTRICT 

BOARD OF SUPERVISORS’ 
REGULAR BOARD MEETING & PUBLIC HEARING 

April 1, 2024 & April 2, 2024 
9:00 a.m. 

450 SW Utility Drive 
Port St. Lucie, Florida 34986 

DIAL IN (877) 402-9753 ACCESS CODE 4411919 
 

A. Call to Order 

B. Pledge of Allegiance 

C. Roll Call 

D. Approval of Minutes  

1. March 4, 2024 Workshop Minutes 

2. March 5, 2024 Regular Board Meeting Minutes 

E. Public Hearing 1 

1. Call to Order 

2. Roll Call 

3. Receive Public Comments on Amending Chapter A-1, St. Lucie West Services  District General and Procedural 
Rules; Revising Certain Sections 
 

 PH 1 – Consider Resolution No. 2024-04 – Amending Chapter A-1, St. Lucie West Services District 
General and Procedural Rules; Revising Certain Sections 
 

4. Close the Public Hearing 

F. Public Comment 

G. District Attorney 

DA 1 –  Status Report/Updates 

H. District Engineer 

DE 1 –  Status Report/Updates 

I. District Manager 
Action Items 

DM 1 – Internal Interviews for the District Manager Vacancy 

DM 2 – Consider Resolution 2024-05 – Authorizing Electronic Approvals and Check Signers 

DM 3 – Other Items 

J. Consent Agenda 

CA 1 – Monthly Report on Public Works 

CA 2 – Monthly Report on Utilities Operations  

CA 3 – Monthly Report on Capital Improvement Projects 

CA 4 – Monthly Report on Billing and Customer Service 

CA 5 – Financial Statements for February, 2024 

CA 6 – Consider Approval to Transfer Funds for the R&R Account Requisitions 

CA 7 – Surplus Items 

K. Supervisors’ Requests  

L. Adjournment Page 2
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St. Lucie West Services District 
Workshop Meeting 

March 4, 2024, at 9:00 a.m. 
 
 
(Please note:  These minutes are not verbatim.  A CD recording of the 
Workshop Meeting is available on file.) 
 
Board Members Present 
 
John Doughney – Chairman – in-person 
Dominick Graci – Vice Chairman – in-person 
Viorel Mocuta – Supervisor – in-person 
Diane Haseltine- Supervisor – in-person 
 
Staff Present 
 
Bill Hayden, District Manager, St. Lucie West Services District (“SLWSD”) – in-person 
Josh Miller, Utilities Director/Assistant District Manager, SLWSD – in-person 
Maddie Maldonado, Director of Office Administration, SLWSD – in-person 
Gerard Rouse, Assistant Public Works Director, SLWSD – in-person 
Thomas Bayer, Assistant Utilities Director, SLWSD – in-person 
Jason Pierman, Secretary/Treasurer, Special District Services, Inc. (“SDS”) – in-
person 
Laura Archer, Recording Secretary, SDS – via phone 
Stephanie Brown, SDS – in-person 
 
Also present were Ryan Smith of Ryper Water Analytics and Attorney Nathan Nason 
of Nason, Yeager, Gerson, Harris & Fumero, P.A. (via phone). 
 
Guests Present (Sign-In Sheet Attached) 
 
A. Call to Order 
 
The Workshop Meeting was called to order at 9:00 a.m.  
 
B. Pledge of Allegiance 
 
C. Roll Call 
 
It was noted that all Supervisors were in attendance with the exception of Secretary 
Gregg Ney. 
 
D. Approval of Minutes 
 1.  February 5, 2024, Workshop 

2.  February 6, 2024, Regular Board Meeting 
 
There were no revisions to either set of minutes. 
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E. Public Comment 
 
There was no public comment. 
 
F. District Attorney 
 DA 1 – Status Report/Updates 
 
Mr. Miller presented the report that was provided in the meeting agenda package, 
noting that Ms. Holmes had researched (see Memorandum of March 4, 2024) and 
advised regarding the District’s financial obligations to pay for utility infrastructure 
relocation upon the City of Pt. St. Lucie’s widening of Peacock Boulevard.  Mr. Miller 
indicated that a preliminary estimate of the utility infrastructure relocation was 
$700,000.  Based on the discussions with Ms. Holmes, Mr. Miller indicated that it 
appears that the District is not on the hook for the relocation since the location of the 
utility line was installed prior to the establishment of the authority (the City of Port St. 
Lucie). 
 
Discussion ensued regarding this topic. 
 
G. District Engineer 
 DE 1 – Consider Work Authorization No. 7BN3-15-0823-SY between the 
District and 600 PSL, LLC 
 
Mr. Hayden presented the item, indicating that Mr. Zanganehl would go over the 
details at tomorrow’s meeting.  
 
 DE 2 – Status Report/Updates 
 
It was noted that Mr. Zanganeh’s monthly report was provided in the meeting 
materials and would be reviewed in additional detail, if necessary, at tomorrow’s 
meeting. 
 
H. District Manager 
 Actions Items 
 

DM 1 - Consider Approval of CORE Payment Software for Utility Payment 
Processing and Fees; Consider Approval to Pass-Through the Payment Fees to 
the Payee for Certain Payment Options 
 
Ms. Maldonado explained that the District currently provides several payment options 
for customers to process utility payments.  Since 2012, the District has absorbed the 
fees associated with certain payment options.  Passing these fees onto the 
customers was discussed again in 2019 and the District agreed to continue to absorb 
these fees until it was not budgetarily feasible to cover them. 
 
The fees for FY23 totaled in excess of $80,000, which were absorbed by the District, 
and are expected to go up this year.  Staff have reviewed the fees and the impact on 
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the FY24 and upcoming FY25 budgets and reached out to all parties that currently 
provide these services for the District and have the following recommendations: 
 
1.)  Pass the payment option fees to the payee, which would be done through the 
payment option that is chosen by the payee through the CORE software. 
2.)  Consolidate all electronic payment options through one software provider, CORE 
(formally AMS). 
3.)  Approve the Annual Software License Fee (Fixes Option) by CORE. 
4.)  Create and send a mailing to District customers informing them of this change 
with an implementation date of at least 60 days. 
 
A lengthy discussion ensued regarding how municipalities handle these fees and if 
they should be passed on to the customer. 
 
 DM 2 – Consider Acceptance of Water Supply Treatment Technical Memo 
by Infrastructure Solution Services (ISS); Consider Approval to Design the 
Water Treatment Plant Upgrades 
 
Mr. Miller presented the item and introduced Clayton McCormick of ISS who went 
over the findings presented in the ISS Memo of February 19, 2024.  The subject of 
the Memo was the Determination of Water Treatment Plant Capacity and Unit 
Process Capacity Expansion Needs Without the Reserve CDD Water Demand. 
 
Secretary Gregg Ney arrived at approximately 9:10 a.m. 
 
Mr. McCormick went over the current and projected future water demands of the 
District and the proposed improvements, noting that the estimated project cost would 
be approximately $7.6 Million. 
 
A lengthy discussion ensued regarding grants and expansion timing. 
 
Mr. Smith of Ryper Water Analytics then presented his findings on the water plant 
expansion needs without the Reserve CDD demand, going over the water plant 
expansion and Series 2024 Revenue Bond assumptions.  He then went over the 
revenue requirements for the 2024 Bonds.  Based on the information provided, Mr. 
Smith indicated the recommended rate adjustments for a 20-Year Bond versus a 30-
Year Bond.  He then went over the timing considerations as well as the Reserve CDD 
considerations. 
 
Again, a lengthy discussion ensued.   
 
Messrs. McCormick and Smith were thanked for their informative presentations. 
 
 DM 3 – Consider Approval to Issue Interconnect Agreement Termination 
Letter to the Reserve CDD 
 
Mr. Nason indicated that the existing agreement is terminable with 3-year notice and 
only for cause.  Termination would be effective November 22, 2028.  Mr. Nason went 
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on to state that the District was okay regarding the notice time and indicated that if 
the agreement is terminated, the District would be responsible for refunding the 
connection fees. 
 
A brief discussion ensued and it was confirmed that staff was seeking approval of the 
form letter and sending it to the Reserve CDD.   
 
Chairman Doughney called for a brief recess at approximately 9:52 a.m. 
 
Chairman Doughney called the Workshop back to order at approximately 10:00 a.m. 
  
 DM 4 – Consider Approval of AMI Water Meter Installation Company 
 
Mr. Hayden presented the item, indicating that staff had requested proposals to hire a 
company to install water meters as part of the District’s ongoing Automatic Metering 
Infrastructure Project (AMI).  This project is for an upgrade from the District’s “drive 
by” automatic meter system (AMR) to a “direct read” in the office system (AMI). 
 
The new meters, previously approved by the Board, were delivered in December 
2023.  Staff is currently installing those meters, however, not as fast as originally 
anticipated. 
 
Staff would like to complete this project in less than 2 years.  The following meter 
installation contractors were approached for proposals to install 4,000 meters out of 
6,882 meters. 
 
1.)  Aqua Meter Consultants - $ 231,400.00 
2.)  HST Utility, Inc. - $ 210,000.00 
3.)  Envocore -  $ 265,734.00 
4.)  UMS Water – NO RESPONSE 
 
A brief discussion ensued regarding liability if something breaks during the 
installation of the meters. 
 
There was no further discussion regarding this item. 
 
 DM 5 – Consider Approval to Swap Land Ownership for Certain Parcels 
with the St. Lucie Trail Golf Course 
 
Mr. Hayden presented the item indicating that a letter was recently received from 
Matt Boyd, General Manager of the St. Lucie Trail Golf Club (SLT), requesting the 
consideration of a land swap between the District and SLT. 
 
The letter requests the following land swap/change areas: 
 
1.)  Removal of the District Easement from the Driving Range. 
2.)  The tee box on hol4 #14 will remain intact and this land will be swapped out for 
an additional stormwater retention area in front of #11 tee box. 
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3.)  The rear of #18 green and the area where the starter shack is currently sitting will 
become the property of SLT.  The land swap for this section will be for a parcel 
located at the end of Utility Drive, adjacent to the golf course maintenance building. 
4.)  Ingress/Egress Easements shall be given to each party where applicable. 
 
The Board agreed that the District should not have to split the costs since the golf 
course was requesting the land swap and they want to keep the driving range in case 
of a future aqua range for stormwater retention. 
 
It was agreed that the District should continue negotiations regarding this matter. 
 
 DM 6 – Other Items 
 
Mr. Hayden passed out some material the District had prepared regarding educating 
the public on stormwater and conservation matters.  The Board was delighted to see 
the materials. 
 
Mr. Hayden advised that the District Manager position had been posted internally for 
a 5 business day notification.  Resumes were being accepted and he went over the 
timeline for interviews and when he expected the Board to consider hiring for each 
position. 
 
I. Consent Agenda 
 
 CA 1 – Monthly Report on Public Works Department 
 
 CA 2 – Monthly Report on Utilities Operations 
 
 CA 3 – Monthly Report on Capital Improvement Projects 
 
 CA 4 – Monthly Report on Billing and Customer Service 
 
 CA 5 – Financial Statements for January, 2024 
 
 CA 6 – Consider Approval to Transfer Funds for the R&R and WCF 
Account Requisitions 
 
Vice Chairman Graci pointed out on Page 89 of the meeting booklet that there were 
no numbers on the abstract. 
 
Mr. Pierman noted that it was a placeholder and had never been updated to include 
the correct amounts.  Mr. Pierman indicated he would bring a revised abstract to 
tomorrow’s meeting. 
 
There was no further discussion regarding Consent Agenda items CA-1 through CA-
6. 
 
J. Supervisor Requests 

Page 7



St. Lucie West Services District Workshop Meeting Minutes of March 4, 2024   Page 6 of 7 

 
Vice Chairman Graci advised that the next Presidents’ Council meeting would be 
held on May 29, 2024, in the Conference Room of the District. 
 
Secretary Ney noted that he liked the magnets the District had made regarding water 
conservation. 
 
K. Adjournment 
 
There being no further items to be addressed, the Workshop Meeting was adjourned 
at 10:24 a.m.  There were no objections. 
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Workshop Meeting Minutes Signature Page 
 
 
 
    
Chairman/Vice Chairman Secretary/Assistant Secretary 
 
 
Date Approved   
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St. Lucie West Services District 
Regular Board Meeting 
March 5, 2024, at 9:00 a.m. 

 
 
(Please note:  These minutes are not verbatim.  A CD recording of the Regular 
Board Meeting is available on file.) 
 
Board Members Present 
 
John Doughney – Chairman – in-person 
Dominick Graci – Vice Chairman – in-person 
Gregg Ney – Secretary – in-person 
Viorel Mocuta – Supervisor – in-person 
Diane Haseltine- Supervisor – in-person 
 
Staff Present 
 
Bill Hayden, District Manager, St. Lucie West Services District (“SLWSD”) – in-person 
Josh Miller, Utilities Director/Assistant District Manager, SLWSD – in-person 
Maddie Maldonado, Director of Office Administration – in-person 
Gerard Rouse, Assistant Public Works Director, SLWSD – in-person 
Thomas Bayer, Assistant Utilities Director, SLWSD – in-person 
Lisa-Marie Beans, Human Resources Specialist, SLWSD – in-person 
Ruth Holmes, District Counsel, Torcivia, Donlon, Goddeau & Ansay, P.A. – in-person 
Fairborz Zanganehl, District Engineer, Infrastructure Solution Services. – in-person 
Jason Pierman, Secretary/Treasurer, Special District Services, Inc. (“SDS”) – in-
person 
Laura Archer, Recording Secretary, SDS – in-person 
Stephanie Brown, SDS – in-person 
 
Also present was Attorney Nathan Nason of Nason, Yeager, Gerson, Harris & 
Fumero, P.A. (via phone). 
 
Guests Present (Sign-In Sheet Attached) 
 
A. Call to Order 
 
Chairman Doughney called the Regular Board Meeting to order at 9:00 a.m.  
 
B. Pledge of Allegiance 
 
C. Roll Call 
 
It was noted that all 5 Supervisors were in attendance. 
 
D. Approval of Minutes 
 1.  February 5, 2024, Workshop 
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2.  February 6, 2024, Regular Board Meeting 
 
The minutes of the February 5, 2024, Workshop and the February 6, 2024, Regular 
Board Meeting were presented for consideration. 
 
A MOTION was made by Supervisor Haseltine, seconded by Vice Chairman Graci 
and unanimously passed approving the minutes of the February 5, 2024, Workshop, 
as presented, and the minutes of the February 6, 2024, Regular Board Meeting, as 
presented. 
 
E. Public Comment 
 
There was no public comment at this time. 
 
F. District Attorney 
 DA 1 – Status Report/Updates 
 
Ms. Holmes presented her monthly report, indicating that she had revised 
correspondence to the Florida Department of Transportation regarding the District’s 
commitment to maintain landscaping within the I-95 interchange project. 
 
Ms. Holmes also researched and advised staff regarding the District’s phone-based 
utility payment processing contractual obligations. 
 
She also researched and advised staff on the District’s obligations to pay for utility 
infrastructure relocation upon the City of Port St. Lucie’s widening of Peacock 
Boulevard. 
 
Ms. Holmes found that the City Ordinance does not compel the District to pay the 
utility relocation costs because the location of the utility line was installed prior to the 
establishment of the authority (the City of Port St. Lucie). 
 
Discussion ensued regarding how this relocation would cause a ripple effect 
regarding stormwater retention, thus causing additional infrastructure needs for the 
District. 
 
Donna Rhoden from the City of Port St. Lucie arrived at the meeting. 
  
Vice Chairman Graci asked Ms. Holmes if her firm could provide the information 
required for the mandatory annual 4 hours of ethics training to which Ms. Holmes 
responded that they could. 
 
Mr. Pierman noted that free training was available and directed the Board to the SDS 
website where there were 2 links for them to consider as well, but he encouraged in-
person training versus online training. 
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Mr. Pierman noted that, as due July 1st of each year, the Form 1 – Statement of 
Financial Interests would now be required to be submitted electronically.  It being 
2024, the form to be completed and sent in would be the 2023 Form 1. 
 
Similarly, Mr. Pierman noted that ethics training completed in 2024 would be reported 
in 2025. 
 
That concluded Ms. Holmes’ update. 
 
Chairman Doughney praised Ms. Holmes’ detailed report. 
 
Donna Rhoden of the City of Port St Lucie arrived at approximately 9:08 a.m. 
 
G. District Engineer 
 DE 1 – Consider Work Authorization No. 7BN3-15-0823-SY between the 
District and 600 PSL, LLC 
 
Mr. Zanganeh advised that this was an application for the construction of a 1.423-
acre light industrial warehouse development at the east side of NW Enterprise Drive, 
which lot is currently undeveloped and heavily covered with trees and vegetation. 
 
The applicant is proposed to construct a 22,960 SF warehouse building with 
associated driveway, parking spaces and landscape areas. 
 
Staff recommended approval of the Work Authorization with the following two special 
conditions: 
 
1.)  All water, sewer and reuse improvements past the points on service shown on 
the plans shall be the responsibility of the applicant or subsequent owner. 
 
2.)  All drainage facilities shall remain in private ownership and shall be the 
responsibility of the applicant or subsequent owner. 
 
A MOTION was made by Secretary Ney, seconded by Vice Chairman Graci and 
passed unanimously approving Work Authorization No. 7BN3-15-0823-SU between 
the District and 660 PSL, LLC with the following 2 special conditions: 
 
1.)  All water, sewer and reuse improvements past the points on service shown on 
the plans shall be the responsibility of the applicant or subsequent owner. 
 
2.)  All drainage facilities shall remain in private ownership and shall be the 
responsibility of the applicant or subsequent owner. 
 
as presented. 
 
 DE 2 – Status Report/Updates 
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Mr. Zanganeh noted that the information provided in his monthly report was current.  
The Board had no questions. 
 
H. District Manager 
  Action Items 
 

DM 1 - Consider Approval of CORE Payment Software for Utility Payment 
Processing and Fees; Consider Approval to Pass-Through the Payment Fees to 
the Payee for Certain Payment Options 
 
Mr. Hayden presented the item after which a discussion ensued. 
 
Secretary Ney was opposed to passing along the fees to District customers. 
 
Vice Chairman Graci noted that passing along these fees to customers should be 
clearly spelled out why the District was instituting this new process. 
 
A MOTION was made by Vice Chairman Graci, seconded by Supervisor Haseltine 
authorizing staff to work with vendors to consolidate all online payments through 
CORE payment software by accepting the option for an annual fixed license fee and 
to have customers absorb the credit card and e-check fees through CORE, as 
presented.  Upon being put to a vote, the MOTION carried 4 to 1 with Secretary Ney 
dissenting. 
 
 DM 2 – Consider Acceptance of Water Supply Treatment Technical Memo 
by Infrastructure Solution Services (ISS); Consider Approval to Design the 
Water Treatment Plant Upgrades 
 
Mr. Miller presented the item and indicated that this was a new scope of design 
without the Reserve CDD.  He requested holding the vote on this item until Agenda 
Item DM 3 has been voted upon. 
 
 DM 3 – Consider Approval to Issue Interconnect Agreement Termination 
Letter to the Reserve CDD 
 
Mr. Hayden presented the letter for Board consideration. 
 
A MOTION was made by Secretary Ney, seconded by Vice Chairman Graci and 
passed unanimously approving the correspondence prepared by Special Counsel 
Nathan Nason to the Reserve CDD regarding the existing interconnect agreement, 
as presented. 
 
 DM 2 – Consider Acceptance of Water Supply Treatment Technical Memo 
by Infrastructure Solution Services (ISS); Consider Approval to Design the 
Water Treatment Plant Upgrades 
 
The Board then proceeded with Agenda Item DM 2. 
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A MOTION was made by Vice Chairman Graci, seconded by Supervisor Haseltine 
and passed unanimously accepting the Water Supply Treatment Technical Memo 
dated February 19, 2024, by Infrastructure Solution Services and moving forward 
with the designing of the replacement critical infrastructure recommended in said 
Memo, as presented. 
 
 DM 4 – Consider Approval of AMI Water Meter Installation Company 
 
Mr. Hayden presented the item and recommended approval. 
 
Discussion ensued regarding notifying the customer base several different ways. 
 
A MOTION was made by Vice Chairman Graci, seconded by Supervisor Haseltine 
and passed unanimously approving the Quote # 12424RH4k from HST Utility, Inc. for 
the installation of 4,000 AMI water meters to be funded out of the Utility R&R Fund for 
the not to exceed amount of $210,000, as presented.  The Available Project Budget 
being $1,808,248.00; The Project cost being $210,000.00; leaving an Available 
Balance of $1,598,248.00. 
 
 DM 5 – Consider Approval to Swap Land Ownership for Certain Parcels 
with the St. Lucie Trail Golf Course 
 
Mr. Hayden presented the item for Board consideration. 
 
Discussion ensued regarding appraisals and other parcels of land. 
 
There was  a consensus of the Board to begin negotiations with St. Lucie Trail Golf 
Course for the land swap. 
 
 DM 6 – Other Items 
 
Mr. Miller advised of having brochures and magnets made to give out to customers 
regarding water saving tips and stormwater handouts through the Education & 
Outreach Program. 
 
The Board was also advised that the position of District Manager had been posted 
internally. 
 
I. Consent Agenda 
 
 CA 1 – Monthly Report on Public Works Department 
 
 CA 2 – Monthly Report on Utilities Operations 
 
 CA 3 – Monthly Report on Capital Improvement Projects 
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 CA 4 – Monthly Report on Billing and Customer Service 
 
 CA 5 – Financial Statements for January, 2024 
 
 CA 6 – Consider Approval to Transfer Funds for the R&R and WCF 
Account Requisitions 
 
Mr. Pierman presented the revised Consent Agenda Item CA 6 with the correct 
numbers included. 
 
A MOTION was made by Vice Chairman Graci, seconded by Secretary Ney 
approving Consent Agenda items CA 1 through CA 5, as presented, and CA 6 as 
amended.  Upon being put to a vote, the MOTION carried unanimously. 
 
J. Supervisor Requests 
 
Chairman Doughney thanked Donna Rhoden for attending District meetings. 
 
K. Adjournment 
 
There being no further items to be addressed, the Regular Board Meeting was 
adjourned at 9:54 a.m. by Chairman Doughney.  There were no objections. 
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Regular Board Meeting Minutes Signature Page 
 
 
 
    
Chairman/Vice Chairman Secretary/Assistant Secretary 
 
 
Date Approved   
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, April 2, 2024 

 

Item                                                                                                                                                             

PH 1 Consider Resolution No. 2024-04 – Amending Chapter A-1, St. Lucie West Services 
 District General and Procedural Rules; Revising Certain Sections 
 
Summary                                                                                                                                                      

The Public Hearing is to hear public comment on the adoption of proposed amendments to Chapter A-1 
General Procedural Rules to revise certain sections as outlined in Resolution 2024-04: A Resolution 
Amending Chapter A-1 General Procedural Rules of the Rules of Board of Supervisors of the St. Lucie 
West Services District: Providing an Effective Date. 
 
The Public Hearing was advertised in the Treasure Coast Newspaper on March 1, 2024. The attached 
affidavit of publication verifies that advertisement of the public hearing was published within the general 
circulation at least 28 days prior to the public hearing on April 2, 2024. 
 
Sections to be revised A-1.10, A-1.11, A-1.12, A-1.13 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

Staff recommends adoption of Resolution No. 2024-04: A Resolution Amending Chapter A-1 
General Procedural Rules of the Board of Supervisors of the St. Lucie West Services District; 
Providing an Effective Date. 
 
District Manager: William Hayden 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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RESOLUTION NO. 2024-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ST. 
LUCIE WEST SERVICES DISTRICT AMENDING CHAPTER A-1, ST. 
LUCIE WEST SERVICES DISTRICT GENERAL AND PROCEDURAL 
RULES; REVISING CERTAIN SECTIONS; AND PROVIDING AN 
EFFECTIVE DATE. 

 
SECTION 1. AUTHORITY FOR THIS RESOLUTION. This Resolution is adopted 

pursuant to Sections 11.45, 120.54, 120.57(3), 190.007(1), 190.008, 190.011(3) and (5), 190.033, 

255.20, and 287.055, Florida Statutes. 

SECTION 2. FINDINGS. The Board of Supervisors of the St. Lucie West Services 

District ("Board") hereby finds and determines as follows: 

A. The St. Lucie West Services District ("District") is a local unit of special-purpose 

government organized and existing under and pursuant to Chapter 190, Florida Statutes, as 

amended. 

B. The Board is authorized under Chapters 120 and 190, Florida Statutes, to adopt 

this Resolution as a Rule of the District. 

C. The purpose of this Rule is to amend various sections of Chapter A-1, the Gen- 

eral and Procedural Rules of the District, in order to raise the monetary thresholds for 

competitive bidding. 

D. This Rule is necessary to establish and maintain policies and procedures for the 

efficient and economical procurement of the various services, goods, supplies, materials, and 

projects essential to operation of the District. 

E. The Board held a public hearing on the Rule on April 2, 2024, after first pub- 

lishing notice of such hearing in the manner required by Sections 120.54 and 120.81, Florida 

Statutes. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 

OF THE ST. LUCIE WEST SERVICES DISTRICT: 

SECTION 3. CHAPTER A-1 AMENDED. Chapter A-1 of the St. Lucie West Ser- 

vices District General and Procedural Rules is hereby amended by revising Sections A-1.10  

 Procedure for Purchasing Contractual Services, A-1.11 Purchase of Goods, Supplies, or 

Materials, 
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A-1.12 Contracts for Construction of Authorized Project, A-1.13 Contracts for Maintenance 

Services, to read as set forth in the revision of such Chapter attached as Exhibit I (with new text 

shown in underline, and deleted text shown as struck through). 

SECTION 4. All resolutions and other actions of the Board in conflict with the provi- 

sions of this Resolution are, to the extent of such conflict, superseded and repealed. 

SECTION 5. EFFECTIVE DATE. This Rule shall become effective on the date of 

adoption. 

APPROVED AND ADOPTED this 2nd day of April, 2024. 

 
ST. LUCIE WEST SERVICES DISTRICT 

Attest: 
 
 

  By:    
Secretary, Board of Supervisors   Chairman, Board of Supervisors 
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A-1.10 Procedure for Purchasing Contractual Services 

(1) Scope. 

(a) All purchases for contractual services that do not exceed $2,50010,000 shall be made 

using Good Purchasing Practices, as defined in Subsection (2)(i) of this rule.

(b) Unless otherwise exempt, all purchases for contractual services that exceed $2,50010,000

but do not exceed the threshold amount provided in Section 287.017, Florida Statutes, for category four 

($195,000), as such category may be amended from time to time, shall be made using Quotations, as defined 

in Subsection (2)(j) of this rule. 

(c) Unless otherwise exempt, all purchases for contractual services that exceed the threshold 

amount provided in Section 287.017, Florida Statutes, for category four, as such category may be amended 

from time to time, shall be made by Competitive Procedure, as defined in Subsection (2)(k) of this rule, to the 

maximum extent practicable. 

(d) If state or federal law prescribes with whom the District must contract, or establishes the 

rate of payment, then these rules shall not apply. 

(e) A contract involving both goods, supplies, and materials, and contractual services may, in 

the discretion of the Board, be treated as a contract for goods, supplies, and materials. 

(f) For good cause shown, the Board may waive the requirements of this Section when such 

action is consistent with the overall objectives of the District. 

(2) Definitions.  For this Section: 

(a) “Contractual services” means the rendering by a consultant of planning and professional 

services performed by persons required by the state to hold a professional license. Contractual services do 

not include legal (including attorneys, paralegals, court reporters, and expert witnesses including 

appraisers), artistic, auditing, health, academic program services, or other professional services governed by 

Section A-1.09 of these policies. Contractual services do not include the extension of an existing contract for 

services if such extension is provided for in the contract terms. 
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(b) “Invitation to Bid” is a solicitation for sealed bids with the title, date and hour of the public 

bid opening designated specifically. It includes a description of the services sought, applicable terms and 

conditions, evaluation criteria, including but not limited to price, and provides for a manual signature of an 

authorized representative. 

(c) “Request for Proposal” is a solicitation for sealed proposals with the title, date, and hour 

of the public opening designated and requiring the manual signature of an authorized representative. It 

provides a statement for services sought, applicable terms and conditions, and evaluating criteria, including 

but not limited to price. 

(d) “Responsive bid/proposal” means, a bid or proposal which conforms in all material 

respect to bid or request for proposal and these rules, and whose cost components are appropriately balance. 

A bid/proposal is not responsive if the person or firm submitting the bid fails to meet any requirement 

relating to the qualifications, financial stability, or licensing of the bidder. 

(e) “Lowest and best bid” means, in the sole discretion of the Board, the bid (i) submitted by a 

person or firm capable and qualified in all respects to perform fully the contract requirements and with the 

integrity and reliability to assure good faith performance, (ii) is responsive to the invitation to bid as 

determined by the Board, and (iii) is the lowest cost to the District. Minor variations in the bid may be waived 

by the Board. Mistakes in arithmetic extension of pricing may be corrected by the Board. Bids may not be 

modified after opening. 

(f) “Proposal most advantageous to the District” means, in the sole discretion of the Board, 

the proposal (i) submitted by a person of firm capable and qualified in all respects to perform fully the 

contract requirements and with the integrity and reliability to assure good faith performance, (ii) that is the 

most responsive to the request and proposal as determined by the Board, and (iii) is for a cost to the District 

deemed reasonable by the Board. Minor variations in the proposal may be waived by the Board. Mistakes in 

arithmetic extension of pricing may be corrected by the Board. Proposals may not be modified after opening. 

To assure full understanding of the responsiveness to the solicitation requirements, discussions may be 
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conducted with qualified offerors. The offerors shall be accorded fair and equal treatment prior to the 

submittal date with respect to any opportunity for discussion and revision of proposals. 

(g) “Emergency purchase” means a purchase necessitated by a sudden unexpected turn of 

events (e.g., acts of God, riot, fires, floods, hurricanes, accidents, or any circumstances or cause beyond the 

control of the Board in the normal conduct of its business), where the Board finds that the delay incident to 

competitive bidding would be detrimental to the interests of the District. 

(h) “A continuing contract” is a contract for contractual services entered into in accordance 

with all the procedures of this rule between the District and a firm or individual, whereby the firm or 

individual provides contractual services to the District for work of a specified nature as outlines in the 

contract required by the District, with no time limitation, except that the contract shall provide a termination 

clause. 

(i) “Good Purchasing Practices” shall include but are not limited to the receipt of written 

quotations, or written records of telephone quotations. 

(j) “Quotations” shall mean written quotations, written records of telephone or other oral 

quotations (including the name and address of each respondent and the amount quoted), or informal bids to 

be opened upon receipt. If the District receives less than three (3) Quotations, District staff shall include a 

statement explaining why additional quotes were not received. 

(k) “Competitive Procedure” shall mean the procedure set forth in Subsection (3) of this rule. 

(3) Procedure.  When a purchase of contractual services is within the scope of this rule, the 

following procedures shall be followed: 

(a) The Board shall cause to be prepared a notice of invitation to bid or request for proposal, 

as appropriate. 

(b) Notice of invitation to bid or request for proposal shall be advertised at least once in a 

newspaper of general circulation in the District or on the District’s website. The notice shall allow at least 

seven (7) days for submittal of bids or proposals unless the Board, for good cause, determines a shorter 

period of time is appropriate. 
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(c) The District may maintain a list of persons interested in receiving notices of invitations to 

bid or requests for proposals. Persons who provide their name and address to the District office for inclusion 

on the list shall receive notices by mail. 

(d) Bids shall be opened at the time and place noted on the invitation to bid and request for 

proposal. Bids and proposals shall be evaluated in accordance with the invitation or request and these rules. 

(e) If only one response to an invitation to bid or request for proposal is received, the District 

may proceed with procurement for contractual services. If no response to an invitation to bid or request for 

proposal is received, the District may take whatever steps are reasonably necessary in order to proceed with 

the procurement of contractual services. 

(f) The Board has the right to reject any or all bids or proposals and such reservation shall be 

included in all solicitation and advertisements. In the event the bids exceed the amount of funds available to 

or allocated by the District for this purchase, the bids may be rejected. Bidders not receiving a contract award 

shall not be entitled to recover any costs of bid preparation or submittal from the District. 

(g) The lowest and best bid or the proposal most advantageous to the District, as appropriate, 

shall be accepted. The Board may require bidders to furnish performance and/or other bonds with 

responsible surety to be approved by the Board. 

(4) Notice.  Notice of award or intent to award a contract, including the rejection of some or all 

bids, shall be provided in writing to all bidders by United States Mail or by hand delivery, and by posting same 

in the District office for seven (7) days. 

(5) Contract Renewal.  Renewal of a contract for contractual services shall be in writing and shall 

be subject to the same terms and conditions set forth in the initial contract. The costs of any contemplated 

renewal shall be included in the invitation to bid or request for contracts shall not be renewed for more than 

two (2) years unless competitively procured. Renewal shall be contingent upon satisfactory performance 

evaluations by the District. 

(6) Contract Manager and Contract Administrator.  The Board may designate a representative to 

function as contract manager, who shall be responsible for enforcing performance of the contract terms and 
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conditions and serve as a liaison with the contractor. The Board may also designate a representative to 

function as contract administrator, who shall be responsible for maintaining all contract files and financial 

information. One person may serve as both contract manager and administrator. 

(7) Emergency Purchase.  The District may make an emergency purchase of contractual services 

without complying with these rules. The fact that an emergency purchase has occurred or is necessary shall 

be noted in the minutes of the next Board meeting. 

(8) Continuing Contract.  Nothing in this rule shall prohibit a continuing contract between a firm 

or an individual and the District.  

Specific  Authority: §190.011(5), Fla. Stat. 

Law Implemented: §190.033, Fla. Stat. 

History: Adopted October 8, 1991; revised May 15, 2007, December 15, 2009, December 5, 

2017 

*    *    * 
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A-1.11  Purchase of Goods, Supplies, or Materials 

(1) Scope. 

(a) All purchase of goods, supplies, or materials that do not exceed $2,50010,000 shall be 

made using Good Purchasing Practices, as defined in Subsection (2)(h) of this rule.

(b) Unless otherwise exempt, all purchases of goods, supplies, or materials that exceed 

$2,50010,000 but do not exceed the threshold amount provided in Section 287.017, Florida Statutes, for 

category four ($195,000), as such category may be amended from time to time, shall be made using 

Quotations, as defined in Subsection (2)(i) of this rule. 

(c) Unless otherwise exempt, all purchases of goods, supplies, or materials that exceed the 

threshold amount provided in Section 287.017, Florida Statutes, for category four, as such category may be 

amended from time to time, shall be made by Competitive Procedure, as defined in Subsection (2)(j) of this 

rule. 

(d) Contracts for purchases of goods, supplies, or materials shall not be divided solely in 

order to avoid the requirements of these rules. 

(e) For good cause shown, the Board may waive the requirements of this Section when such 

action (i) is consistent with the overall objectives of the District and (ii) does not involve a purchase of goods, 

supplies, or materials that exceeds the threshold amount provided in Section 287.017, Florida Statutes, for 

category four, as such category may be amended from time to time. 

(2) Definitions. 

(a) “Invitation to Bid” is a solicitation for sealed bids with the title, date and hour of the public 

bid opening designated specifically and defining the commodity involved.  It includes printed instructions 

prescribed conditions for bidding, evaluation criteria, and provides for a manual signature of an authorized 

representative. 

(b) “Request for Proposal” is a solicitation for sealed proposals with the title, date, and hour 

of the public opening designated and requiring the manual signature of the authorized representative. It may 
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provide general information, applicable laws and rules, statement of work, functional or general 

specifications, proposal instructions, work detail analysis, and evaluation criteria as necessary. 

(c) “Responsive bid/proposal” means, a bid or proposal which conforms in all material 

respects to the specifications and conditions in the invitation to bid or request for proposals and these rules, 

and the cost components of which are appropriately balance. A bid/proposal is not responsive if the person 

or firm submitting the bid fails to meet any requirement relating to the qualifications, financial stability, or 

licensing of the bidder. 

(d) “Lowest responsible bid/proposal” means, in the sole discretion of the Board, the bid or 

proposal (i) submitted by a person or firm capable and qualified in all respects to perform fully the contract 

requirements and with the integrity and reliability to assure good faith performance, (ii) is responsive to the 

invitation to bid or request for proposal as determined by the Board, and (iii) is the lowest cost to the 

District. Minor variations in the bid may be waived by the Board. Mistakes in arithmetic extension of pricing 

may be corrected by the Board. Bids may not be modified after opening. 

(e) “Goods, supplies, and materials” means supplies, materials, goods, merchandise, food, 

equipment, information technology, and other personal property, including a mobile home, trailer or other 

portable structure with floor space of less than 5,000 square feet purchased, leased or otherwise contracted 

for. Goods, supplies, and materials do not include printing, insurance, advertising or legal notices. 

(f) “Purchase” means acquisition by sale, rent, lease, lease/purchase or installment sale. It 

does not include transfer, sale, or exchange of goods, supplies or materials between the District and any 

federal, state, regional, or local government entity or political subdivision of the state. 

(g) “Emergency purchase” means a purchase necessitated by a sudden unexpected turn of 

events (e.g., acts of God, riot, fires, floods, hurricanes, accidents, or any circumstances or cause beyond the 

control of the Board in the normal conduct of its business), where the Board finds that the delay incident to 

competitive bidding would be detrimental to the interests of the District. 

(h) “Good Purchasing Practices” shall include but are not limited to the receipt of written 

quotations, or written records of telephone quotations. 
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(i)  “Quotations” shall mean written quotations, written records of telephone or other oral 

quotations (including the name and address of each respondent and the amount quoted), or informal bids to 

be opened upon receipt. If the District receives less than three (3) Quotations, District staff shall include a 

statement explaining why additional quotes were not received. 

(j) “Competitive Procedure” shall mean the procedure set forth in Subsection (3) of this rule. 

(3) Procedure.  When a purchase of goods, supplies, or materials is within the scope of this rule, 

the following is appropriate: 

(a) The Board shall cause to be prepared a notice of invitation to bid or request for proposal, 

as appropriate. 

(b) Notice of invitation to bid or request for proposal shall be advertised at least once in the 

newspaper of general circulation in the County and in the District. The notice shall allow at least seven days 

for submittal of bids, unless the Board, for good cause, determines a shorter period of time is appropriate. 

(c) The District may maintain a list of persons interested in receiving notices of invitations to 

bid or requests for proposals. Persons who provide their name and address to the District office for inclusion 

on the list shall receive notices by mail. 

(d) Bids or proposals shall be opened at the time and place noted on the invitation to bid and 

request for proposal. Bids and proposals shall be evaluated in accordance with the invitation or request and 

these rules. 

(e) The lowest responsive and responsible bid or proposal shall be accepted; however, the 

Board shall have the right to reject all bids, either because they are too high or because the Board determines 

it is in the best interest of the District. In the event the bids exceed the amount of funds available to or 

allocated by the District for this purchase, the bids may be rejected. The Board may require bidders to furnish 

performance and/or other bonds with a responsible surety to be approved by the board. Bidders not 

receiving a contract award shall not be entitled to recover any costs of bid preparation or submittal from the 

District 
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(f) Notice of award of intent to award, including rejection of some or all bids, shall be 

provided in writing to all bidders by United States Mail or by hand delivery, and by posting same in the 

District office for seven (7) days. 

(g) If only one response to an invitation to bid or request for proposal is received, the District 

may proceed with procurement for goods, services, or materials. If no response to an invitation to bid or 

request for proposal is received, the District may take whatever steps are reasonably necessary in order to 

proceed with the procurement of goods, services, or materials. 

(h) The District may make an emergency purchase of contractual services without complying 

with these rules. The fact that an emergency purchase has occurred or is necessary shall be noted in the 

minutes of the next Board meeting. 

(4) Nothing in this Section shall preclude the purchase of goods, supplies, or materials pursuant 

to state contract. 

 

Specific  Authority: §190.011(5), Fla. Stat. 

Law Implemented: §190.033, Fla. Stat. 

History: Adopted October 8, 1991; revised May 15, 2007, December 15, 2009, December 5, 

2017 

*    *    * 
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A-1.12  Contracts for Construction of Authorized Project 

(1) Scope. 

(a) All contracts for the construction of any project authorized by Chapter 190, Florida 

Statutes, the total construction project costs of which are estimated in accordance with generally accepted 

cost-accounting principles not to exceed $2,50010,000 shall be made using Good Purchasing Practices, as 

defined in Subsection (2)(g) of this rule.

(b) All contracts for the construction of any project authorized by Chapter 190, Florida 

Statutes, the total construction project costs of which are estimated in accordance with generally accepted 

cost-accounting principles to be in excess of $2,50010,000 but not in excess of $300,000 (or $75,000 for 

electrical work) (as such threshold amounts may be adjusted from time to time as provided in Section 

255.20(2), Florida Statutes) shall be made using Quotations, as defined in Subsection (2)(h) of this rule. 

(c) All contracts for the construction of any project authorized by Chapter 190, Florida 

Statutes, the total construction project costs of which are estimated in accordance with generally accepted 

cost-accounting principles to exceed $300,000 (or $75,000 for electrical work) (as such threshold amounts 

may be adjusted from time to time as provided in Section 255.20(2), Florida Statutes) shall be made by 

Competitive Procedure, as defined in Subsection (2)(i) of this rule. 

(d) The construction of these projects may involve the purchase of contractual services 

and/or goods, supplies, or materials as defined in Section A-1.10 and A-1.11 of these policies. Where a 

contract for construction of such a project includes goods, supplies, or materials and/or contractual services, 

the District may, in its sole discretion, award the contract according to the rules in this subsection in lieu of 

separately bidding for construction, goods, supplies, or materials, and contractual services. However, a 

project shall not be divided solely in order to avoid the threshold bidding requirements. 

(e) For good cause shown, the Board may waive the requirements of this Section when such 

action (i) is consistent with the overall objectives of the District and (ii) does not involve a project authorized 

by Chapter 190, Florid Statutes, the total construction project costs of which are estimated in accordance 

with generally accepted cost-accounting principles to exceed $300,000 (or $75,000 for electrical work) (as 
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such threshold amounts may be adjusted from time to time as provided in Section 255.20(2), Florida 

Statutes). 

(2) Definitions. 

(a) “Invitation to Bid” is a solicitation for sealed bids with the title, date and hour of the public 

bid opening designated specifically and defining the work involved. It includes printed instructions 

prescribing all conditions for bidding, evaluation criteria, and provides for manual signature of an authorized 

representative. 

(b) “Request for Proposal” is a solicitation for sealed proposals with the title, date, and hour 

of the public opening designated and requiring the manual signature of an authorized representative. It may 

provide general information, applicable laws, and rules, statement of work, functional or general 

specifications, proposal instructions, work detail analysis, and evaluation criteria, as necessary. 

(c) “Responsive bid/proposal” means, a bid or proposal which conforms in all material 

respects to the specifications and conditions in the invitation to bid or request for proposal and these rules, 

and the cost components of which appropriately balanced. A bid/proposal is not responsive if the person or 

firm submitting the bid fails to meet any requirements relating to the qualifications, financial stability, or 

licensing of the bidder. 

(d) “Lowest responsible bid/proposal” means, in the sole discretion of the Board, the bid (i) 

submitted by a person or firm capable and qualified in all respects to perform fully the contract requirements 

and with the integrity and reliability to assure good faith performance, (ii) is responsive to the invitation to 

bid or request for proposal as determined by the Board, and (iii) is the lowest cost to the District. Minor 

variations in the bid may be waived by the Board. Mistakes in arithmetic extension of pricing may be 

corrected by the Board. Bids may not be modified after opening. 

(e) “Emergency purchase” means a purchase necessitated by a sudden unexpected turn of 

events (e.g., acts of God, riot, fires, floods, hurricanes, accidents, or any circumstances or cause beyond the 

control of the Board in the normal conduct of its business), where the Board finds that the delay incident to 

competitive bidding would be detrimental to the interests of the District. 
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(f) “District Representative” means the person or group designated by the chairperson to 

administer the bidding process. The District Representative may be the chairperson, the Board, any member 

or committee of the Board, District Counsel, District Manager, or any other person. 

(g) “Good Purchasing Practices” shall include but are not limited to the receipt of written 

quotations, or written records of telephone quotations. 

(h) “Quotations” shall mean written quotations, written records of telephone or other oral 

quotations (including the name and address of each respondent and the amount quoted), or informal bids to 

be opened upon receipt. If the District receives less than three (3) Quotations, District staff shall include a 

statement explaining why additional quotes were not received 

(i) “Competitive Procedure” shall mean the procedure set forth in Sections 190.033(1) and 

255.20, Florida Statutes, and Subsection (3) of this rule. 

(3) Procedure. 

(a) Notice or invitation to bid or request for proposal shall be advertised at least once in a 

newspaper of general circulation in the County and in the District or on the District’s website. The Notice 

shall allow at least seven days for submittal of bids, unless the Board, for good cause, determines a shorter 

period of time is appropriate. 

(b) The District may maintain lists of persons interested in receiving notices of invitation to 

bid or request for proposals. Persons who provide their name and address to the District office for inclusion 

on the list shall receive notices by mail. 

(c) In order to be eligible to submit a bid or proposal, a firm or individual must, at all time of 

receipt of the bids or proposals: 

(1) Hold the required applicable state professional license in good standing. 

(2) Hold all required applicable federal licenses in good standing, if any. 

(3) Hold a current and active Florida corporate charter to be authorized to do business in 

Florida in accordance with Chapter 607, Florida Statutes, if the bidder is a corporation. 
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(4) Meet any special prequalification requirements set forth in the bid proposal 

specifications. 

Evidence of compliance with this rule may be submitted with the bid, if required by the District. 

(d) Bids or proposals shall be opened at the time, date, and place noted on the invitation to 

bid or request for proposal. Bids and proposals shall be evaluated in accordance with the invitation or 

request and these rules. The District Representative shall evaluate the bids. 

(e) To assist in the determination of the lowest responsive and responsible bidder, the 

District Representative may invite public presentation by firms regarding their qualifications, approach to 

the project, and ability to perform the contract in all respects. 

(f) In determining the lowest responsive and responsible bidder, the District Representative 

may consider, in addition to factors described in the invitation to bid or request for proposal, the following: 

(1) The ability and adequacy of the professional personnel. 

(2) Past performance of the District and in other professional employment settings. 

(3) Willingness to meet time and budget requirements. 

(4) Geographic location of the firm headquarters or office in relation to the project. 

(5) Recent, current, and projected workloads of the bidder. 

(6) Whether the firm is a certified minority business enterprise. 

(7) Volume of work previously awarded to the bidder. 

(8) Whether the cost components of the bid response are appropriately balanced. 

(g) The lowest responsive and responsible bid/proposal shall be accepted; however, the 

Board shall have the right to reject all bids, either because they are too high or because the Board determines 

it is in the best interest of the District. The Board may require bidders to furnish performance and/or other 

bonds with responsible surety to be approved by the Board. If the Board received fewer than three responses 

to an invitation to bid or request for proposal, the Board, may, in its discretion, re-advertise for additional 

bids without rejecting any submitted bid. In the event the bids exceed the amount of funds available to or 
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allocated by the District for this purchase, the bids may be rejected. Bidders not receiving a contract award 

shall not be entitled to recover any costs of bid preparation or submittal from the District. 

(h) Notice of the award or intent to award, including rejection of some or all bids, shall be 

provided in writing to all bidders by United States Mail or by hand delivery, and by posting the same in the 

District office for seven (7) days. 

 

Specific  Authority: §190.011(5), Fla. Stat. 

Law Implemented: §§190.033, 255.20, Fla. Stat. 

History: Adopted October 8, 1991; revised May 15, 2007, December 15, 2009, December 5, 

2017 

*    *    * 
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A-1.13  Contracts for Maintenance Services 

(1) Scope. 

(a) All contracts for the maintenance of any District facility or project wherein the amount to 

be paid by the District does not exceed $2,50010,000 shall be made using Good Purchasing Practices, as 

defined in Subsection (2)(g) of this rule.

(b) Unless otherwise exempt, all contracts for the maintenance of any District facility or 

project wherein the amount to be paid by the District exceeds $2,50010,000 but does not exceed the 

threshold amount provided in Section 287.017, Florida Statutes, for category four ($195,000), as such 

category may be amended from time to time, shall be made using Quotations, as defined in Subsection (2)(h) 

of this rule. 

(c) Unless otherwise exempt, all contracts for the maintenance of any District facility or 

project wherein the amount to be paid by the District exceeds the threshold amount provided Section 

287.017, Florida Statutes, for category four, as such category may be amended from time to time, shall be 

made by Competitive Procedure, as defined in Subsection (2)(i) of this rule. 

(d) The maintenance of these facilities or projects may involve the purchase of contractual 

services and/or goods, supplies, or materials as defined in Section A-1.10 and A-1.11 of these policies. Where 

a contract for maintenance of such a facility or project includes goods, supplies, or materials and/or 

contractual services, the District may, in its sole discretion, award the contract according to the rules in this 

subsection in lieu of separately bidding for maintenance, goods, supplies, or materials, and contractual 

services. However, a project shall not be divided solely in order to avoid the threshold bidding requirements. 

(e) For good cause shown, the Board may waive the requirements of this Section when such 

action (i) is consistent with the overall objectives of the District and (ii) does not involve a contract for the 

maintenance of any District facility or project wherein the amount to be paid by the District exceeds the 

threshold amount provided in Section 287.017, Florida Statutes, for category four, as such category may be 

amended from time to time. 
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(2) Definition. 

(a) “Invitation to Bid” is a solicitation for sealed bids with the title, date and hour of the public 

bid opening designated specifically and defining the work involved. It includes printed instructions 

prescribing all conditions for bidding, evaluation criteria, and provides for manual signature of an authorized 

representative. 

(b) “Request for Proposal” is a solicitation for sealed proposals with the title, date, and hour 

of the public opening designated and requiring the manual signature of an authorized representative. It may 

provide general information, applicable laws and rules, statement of work, functional or general 

specifications, proposal instructions, work detail analysis, and evaluation criteria, as necessary. 

(c) “Responsive bid/proposal” means, a bid or proposal which conforms in all material 

respects to the specifications and conditions in the invitation to bid or request for proposal and these rules, 

and the cost components of which are appropriately balanced. A bid/proposal is not responsive if the person 

or firm submitting the bid fails to meet any requirements relating to the qualifications, financial stability, or 

licensing of the bidder. 

(d) “Lowest responsible bid/proposal” means, in the sole discretion of the Board, the bid or 

proposal (i) submitted by a person or firm capable and qualified in all respects to perform fully the contract 

requirements and with the integrity and reliability to assure good faith performance, (ii) is responsive to the 

invitation to bid or request for proposal as determined by the Board, and (iii) is the lowest cost to the 

District. Minor variations in the bid or proposal may be waived by the Board. Mistakes in arithmetic 

extension of pricing may be corrected by the Board. Bids and proposals may not be modified after opening. 

(e) “Emergency purchase” means a purchase necessitated by a sudden unexpected turn of 

events (e.g., acts of God, riot, fires, floods, hurricanes, accidents, or any circumstances or cause beyond the 

control of the Board in the normal conduct of its business), where the Board finds that the delay incident to 

competitive bidding would be detrimental to the interests of the District. 
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(f) “District Representative” means the person or group designated by the chairperson to 

administer the bidding process. The District Representative may be the chairperson, the Board, any member 

or committee of the Board, District Counsel, District Manager, or any other person. 

(g) “Good Purchasing Practices” shall include but are not limited to the receipt of written 

quotations, or written records of telephone quotations. 

(h) “Quotations” shall mean written quotations, written records of telephone or other oral 

quotations (including the name and address of each respondent and the amount quoted), or informal bids to 

be opened upon receipt. If the District receives less than three (3) Quotations, District staff shall include a 

statement explaining why additional quotes were not received 

(i) “Competitive Procedure” shall mean the procedure set forth in Subsection (3) of this rule. 

(3) Procedure. 

(a) Notice or invitation to bid or request for proposal shall be advertised at least once in a 

newspaper or general circulation in the County and in the District or on the District’s website. The notice 

shall allow at least seven days for submittal of bids, unless the Board, for good cause, determines a shorter 

period of time is appropriate. 

(b) The District may maintain lists of persons interested in receiving notices of invitation to 

bid or request for proposals. Persons who provide their name and address to the District office for inclusion 

on the list shall receive notices by mail. 

(c) In order to be eligible to submit a bid or proposal, a firm or individual must, at all time of 

receipt of the bids or proposals: 

(1) Hold the required applicable state professional license in good standing. 

(2) Hold all required applicable federal licenses in good standing, if any. 

(3) Hold a current and active Florida corporate charter to be authorized to do 

business in Florida in accordance with Chapter 607, Florida Statutes, if the bidder is a corporation. 

(4) Meet any special prequalification requirements set forth in the bid proposal 

specifications. 
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Evidence of compliance with this rule may be submitted with the bid, if required by the District. 

(d) Bids or proposals shall be opened at the time, date, and place noted on the invitation to 

bid or request for proposal. Bids and proposals shall be evaluated in accordance with the invitation or 

request and these rules. The District Representative shall evaluate the bids. 

(e) To assist in the determination of the lowest responsive and responsible bidder, the 

District Representative may invite public presentation by firms regarding their qualifications, approach to 

the project, and ability to perform the contract in all respects. 

(f) In determining the lowest responsive and responsible bidder, the District Representative 

may consider, in addition to factors described in the invitation to bid  or request for proposal, the following: 

(1) The ability and adequacy of the professional personnel. 

(2) Past performance of the District and in other professional employment settings. 

(3) Willingness to meet time and budget requirements. 

(4) Geographic location of the firm headquarters or office in relation to the project. 

(5) Recent, current, and projected workloads of the bidder. 

(6) Whether the firm is a certified minority business enterprise. 

(7) Volume of work previously awarded to the bidder. 

(8) Whether the cost components of the bid response are appropriately balanced. 

(g) The lowest responsive and responsible bid/proposal shall be accepted; however, the 

Board shall have the right to reject all bids, either because they are too high or because the Board determines 

it is in the best interests of the District. The Board may require bidders to furnish performance and/or other 

bonds with responsible surety to be approved by the Board. If the Board receives fewer than three responses 

to an invitation to bid or request for proposal, the Board may, in its discretion, re-advertise for additional 

bids without rejecting any submitted bid. In the event the bid exceed the amount of the funds available to or 

allocated by the District for this purchase, the bids may be rejected. Bidders not receiving a contract award 

shall not be entitled to recover any costs of bid preparation or submittal from the District. 
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(h) Notice of the award or intent to award, including rejection of some or all bids, shall be 

provided in writing to all bidders by United States Mail or by hand delivery, and by posting the same in the 

District office for seven (7) days. 

 

Specific  Authority: §190.011(5), Fla. Stat. 

Law Implemented: §190.033(3), Fla. Stat. 

History: Adopted October 8, 1991; revised May 15, 2007, December 15, 2009, December 5, 

2017 

*    *    * 
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DA 1 Status Report/Updates 

 
Summary                                                                                                                                                      

This report is provided for your review and information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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 TORCIVIA, DONLON,  
 GODDEAU & RUBIN, P.A.  

701 Northpoint Parkway, Suite 209 
West Palm Beach, Florida 33407-1950 

561-686-8700 Telephone / 561-686-8764 Facsimile 
www.torcivialaw.com 

Glen J. Torcivia Jennifer H.R. Hunecke 

Lara Donlon Susan M. Garrett 

Christy L. Goddeau* Elizabeth V. Lenihan* 

Leonard G. Rubin* Ruth A. Holmes 

 Ben Saver 
*FLORIDA BAR BOARD CERTIFIED Tanya M. Earley 
CITY COUNTY AND LOCAL GOVERNMENT ATTORNEY Daniel Harrell, Of Counsel 

 

St. Lucie West Services District 
District Attorney’s Report 
Time Period February 16, 2024 – March 15, 2024 

 
 

 
As SLWSD Counsel for the time period identified above, I worked with staff on the following 
matters: 

 
1) Drafted an amendment to the Computer Network Systems umbrella contract which 

authorized purchase and installation of additional hardware and software; 
 

2) Worked with staff on contracts for purchase of systems to allow for web based and 
telephone based payment of utility bills;  

 
3) Drafted a legal memorandum regarding the District’s financial obligations to pay for 

utility infrastructure re-location upon the City of Pt. St. Lucie’s widening of Peacock 
Road;  

 
     4)  Began working with staff and Bond Counsel re imminent bond validation matter; and  

 
5)  Attendance at Regular Board Meeting for March 2024. 

 
 

Sincerely, 

Ruth A. Holmes 
Ruth A. Holmes, Esq. 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, April 2, 2024 

 

Item                                                                                                                                                             

DE 1 Status Report/Updates 

 
Summary                                                                                                                                                      

This report is provided for your review and information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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7175 Murrell Road, Melbourne, FL  32940 
Phone: 321-622-4646 

 

C:\Users\tlascasas\Stuff\St. Lucie West\DE 1 SLWSD Monthly Status Report_ISS_2024 April 02.docx      1 of 2 

Client: St. Lucie West Services District 
Topic: Monthly Project Status Report – April 2024 

Date of Status:  3/18/2024 

 
1) General 

i) SLWSD and ISS have regular telecons and meeting discussions that are incorporated in project 
statuses below. 

ii) SLWSD to communicate with ISS to provide direction and updates on IRSC and Reserve CDD 
projects. 
 

2) SLW013  WTP RO Blending Study 
i) Status  

i. SLWSD requested to pursue a proposal to pilot an ion exchange system.  
 

ii) Actions: 
i) ISS to bring forward ion exchange pilot study proposal. 
 

3) SLW024 Lake Charles Irrigation Pump Station Replacement Project 
i) Status 

SLWSD to provide direction to ISS when to begin next phase of design work.    
 

ii) Actions: 
ISS to prepare and submit a design Task Order for consideration at the direction of SLWSD. 
 

4) SLW028 Bypass for WWTF Emergency Storage Headworks Structure  
i) Status  

ISS anticipating 100% design drawings and specifications to SLWSD in coming weeks. 
 

ii) Actions:  
None 

 
5) SLW030 Water Supply-Treatment Conceptual Design 

i) Status 
i) ISS submitted the additional analysis on Feb 18 requested at Jan 8 Board Workshop 

meeting.  
 

ii) Actions: 
i) None 

 
6) SLWSD Potential Grant and Funding Assistance 

i) Status  
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SLWSD 
Project Status Report 

 
 
 

 
2 of 2 

i) ISS submitted an FDEP Alternative Water Supply Grant application for Lake Charles 
Irrigation PS.  Requested grant funding of $1.0M.  Awaiting FDEP review 
 

ii) Actions: 
i) None 

 
At SLWSD’s request, ISS is in the process of preparing the following Future Task Orders: 

a) Lake Charles Irrigation Pump Station Replacement Design 
b) DIW Civil/Site and Piping Improvements  
c) SLWSD System Wide Irrigation Modeling (10 HOAs+).   
d) Ion exchange system pilot study  

 
 

Page 44



St. Lucie West Services District 
Board Agenda Item 
Tuesday, April 2, 2024 

 

Item                                                                                                                                                             

DM 1 Internal Interviews for the District Manager Vacancy 

 
Summary                                                                                                                                                      

Due to the future retirement of the District Manager, the position was advertised internally for 1 week.  
 
Applicants are listed below in alphabetical order by first name: 
 
1) Gerard Rouse 
2) Joshua Miller 
 
Letters of Interest and Resumes are attached for your review and consideration. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, April 2, 2024 

 

Item                                                                                                                                                             

DM 2 Consider Adoption of Resolution 2024-05 Authorizing Electronic Approvals and Check 
Signers 

Summary                                                                                                                                                      

SDS has been using Bill.com to make other districts’ payments for several years.  In addition to flexibility in the 
approval process, the system also offers a more secure payment option by limiting the number of District checks 
being created.  Rather than being drafted from the District’s bank account, checks are “written” from a Bill.com 
clearing account.  Additionally, vendors have the option to be paid via ACH, which offers a faster and even more 
secure payment process. 
 
The manner in which SLW’s banking and accounting is set up limits the effectiveness of Bill.com.  However, 
after meeting with staff, we have identified that roughly 40% of payments can be processed electronically with 
Bill.com.  For now, these payments will only come from the Water & Sewer account, excluding rebate and refund 
payments.  As we progress, we hope to determine a way to move more payments to an electronic payment system.  
 
Resolution 2024-05 confirms check signers and authorizes the use of an electronic payment method.   
 
 
 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

Staff recommend adoption of Adoption of Resolution 2024-05 Authorizing Electronic Approvals 
and Check Signers. 
 
 
Budget Impact 

None.   
 
Board Action 

Moved by: Seconded by: Action Taken: 
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RESOLUTION NO. 2024-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ST. LUCIE WEST 
SERVICES DISTRICT, AUTHORIZING THE ESTABLISHMENT OF A DISTRICT 
CHECKING/OPERATING ACCOUNT, DESIGNATING DISTRICT OFFICIALS 
AND/OR AUTHORIZED STAFF TO REVIEW, APPROVE AND ISSUE PAYMENT OF 
EXPENDITURES, SELECTING THE SIGNATORIES THEREOF; AND PROVIDING 
AN EFFECTIVE DATE. 

 
WHEREAS, The St. Lucie West Services District ("District") has established a District 

checking/operating account in order for the District to expend public funds of the District as authorized 

and required; and 

WHEREAS, the Board of Supervisors (the “Board”) of the District shall designate authorized 

staff and/or District officials to approve expenditures, via electronic or non-electronic approval processes, 

from the checking/operating account;  

WHEREAS, the Board of the District has selected Todd Wodraska, Jason Pierman, Patricia 

LasCasas, William Hayden and Jack Doughney to serve as the signatories, as required, on the District 

checking/operating account; and 

WHEREAS, all resolutions or parts thereof of the District in conflict with the provisions 

contained herein are to the extent of any such conflict, hereby superseded and repealed. 

      
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 

ST. LUCIE WEST SERVICES DISTRICT, AS FOLLOWS: 
 

Section 1. The above recitals are hereby adopted. 

Section 2. Each expenditure from the checking/operating account will require a minimum of 

two (2) approvals and a designated member of the Board, by an electronic approval procedure, will have 

an opportunity to review the District’s expenditure(s) prior to release of payment(s). 

Section 3. When necessary to write checks, the signatures of two (2) of the six (6) 

signatories named herein will be required on all District checks tendered from the District 

checking/operating account, as approved. 

 
PASSED, ADOPTED and becomes EFFECTIVE this 2nd day of April, 2024. 
 

 
ATTEST: ST. LUCIE WEST SERVICES DISTRICT 
  
 
 
 
By:  By:  
 Secretary/Assistant Secretary Chairperson/Vice Chairperson 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, April 2, 2024 

 

Item                                                                                                                                                             

DM 3  Other Items 

 
Summary                                                                                                                                                      

Discussion/Update items: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

 
 
Budget Impact 

Project Number:  Available Project Budget: $0.00 
ORG Number:  This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, April 2, 2024 

 

Item                                                                                                                                                             

CA 1 Public Works Monthly Reports 

 
Summary                                                                                                                                                      

This report is provided for your review and information as an update to the operations of the Public 
Works Department 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

 
 
Budget Impact 

Project Number:  Available Project Budget: $0.00 
ORG Number:  This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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Service Orders* Work Orders**
66 1
47 0  
36 66
2 0
0 0

24 0
174 0
349 67

Service Orders Work Orders
23 0
0 0
2 1
0 0
0 0
0 0
5 0

22 0
14 0

Service Orders Work Orders
6 0
1 0

15 n/a
0 0
0 n/a
5 0

20 n/a

None

Storm Water Division:

Service Orders Work Orders
n/a 64
0 0
4 0
2 n/a

30 2

2/2024

Operations & Maintenance:

Scheduled Maintenance

Improved Landscaping & Mowing
Miscellaneous

Lake Cleaning Schedule - Available Upon Request

Type
Locates
Street Flooding
Grate Cleaning

Preserves Maintenance
Vine Management
Miscellaneous

Operations & Maintenance:
Exotic Plant Removal Division:

Type
Encroaching Preserves
Lygodium Treatments
Exotic Vegetation Treatments
Tree Removals

Aquatics Division:
Operations & Maintenance:

Scheduled Maintenance

Miscellaneous

Hydrilla Treatments
Midge Fly Treatments
Harvester Removal
Surface Plant Treatments

Debris Removal
Wetland & Upland Treatments

St. Lucie West Services District
  Public Works Department

Division
Aquatics
Exotic Plant Removal
Storm Water
Vac Truck
Dredge Barge
Video Ray
Shop
Grand Total

Algae
Injection Treatments

Type
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Storm Water Division Cont'd:

Service Orders Work Orders
0 n/a
1 n/a
1 n/a

0

Service Orders Work Orders
0 n/a
0 n/a

0

Service Orders Work Orders
23 n/a
1 n/a

Service Orders Work Orders
41 n/a
52 n/a
81 n/a

174 n/a

* Service Orders are internally logged on an as needed basis by each department. No document is created.
** Work Orders are generated by office staff and distributed to the appropriate department. A physical 

document is created and distributed.

Type
Viewing Pipes

Scheduled Maintenance
None

None

Shop Division :
Operations & Maintenance:

Scheduled Maintenance

Miscellaneous

Type
Vehicle Repair
Equipment Repair
Other Repair
Total Repairs

Operations & Maintenance:

None

Storm Water Division / Video Ray:

Other Information

Operations & Maintenance:

Scheduled Maintenance

Storm Water Division / Dredge Barge:

None

Type
Dredging Pipes
Miscellaneous

None

Estimated Yardage Cleaned

none

Estimated Footage Cleaned

Scheduled Maintenance
None

Other Information

Miscellaneous

Operations & Maintenance:
Storm Water Division / Vac Truck:

Scheduled Maintenance

Type
Cleaning Out Pipes
Cleaning Out Structures

Right of Way Mowing done the first 2 weeks of each month.

0
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, April 2, 2024 

 
Item                                                                                                                                                             

CA 2 Monthly Report on Utilities Operations  

   
Summary 

This report is provided for your review and information as an update on the day-to-day Utilities 
operations of the St. Lucie West Services District and will be provided once a month. 
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St. Lucie West Services District Monthly Utilities Operations Report 

Summary ERC Water/Wastewater Update

WATER

Commercial Accounts 517

Residential Accounts 6,277
Total Plant Capacity Based on 3.6 MGD 14,400.00 ERC's (Factor 250 gpd)
Water ERC's sold as of October 1st 12,346.00
Current ERC(use) including the Reserve CDD 9,285.00 ERC's (MAX over 12 Months)
The Reserve Commitment for 2023 0.00 ERC's
Unsold Water ERC's as of October 1st 2,054.00
Sold in FY 2024 (see water table below) 167.40 ERC's
Total Unsold Capacity for Water 1,886.60
Total Unused Capacity for Water 4,947.60

WATER RESIDENTIAL COMMERCIAL THE RESERVE
 WATER FEES 
COLLECTED 

ERC's sold in Oct-23 0.0 13.3 0 34,591.35$                               
ERC's sold in Nov-23 0.0 0.0 0 -$                                           
ERC's sold in Dec-23 0.0 12.5 0 32,437.50$                               
ERC's sold in Jan-24 0.0 0.0 0 -$                                           
ERC's sold in Feb-24 0.0 23.9 0 62,020.50$                               
ERC's sold in Mar-24 0.0 117.7 0 250,260.15$                             
ERC's sold in Apr-24 0.0 0.0 0 -$                                           
ERC's sold in May-24 0.0 0.0 0 -$                                           
ERC's sold in Jun-24 0.0 0.0 0 -$                                           
ERC's sold in Jul-24 0.0 0.0 0 -$                                           
ERC's sold in Aug-24 0.0 0.0 0 -$                                           
ERC's sold in Sep-24 0.0 0.0 0 -$                                           
Total Water ERC's sold for FY 2024 0.0 167.4 0 379,309.50$                             

WASTEWATER

Commercial Accounts 462

Residential Accounts 6,276

Total Plant Capacity Based on 2.60 MG/TMADF 10,400.00

Wastewater ERC's sold as of October 1st 9,876.80

Current ERC(use) including the Reserve CDD 6,447.00 ERC's (MAX over 12 Months)
The Reserve Commitment for 2023 0.00 ERC's
Unsold Wastewater ERC as of October 1st 523.20
Sold in FY 2024 (see W.Water table below) 166.90 ERC's
Total Unsold Capacity for Wastewater 356.30
Total Unused Capacity for Wastewater 3,786.10

WASTEWATER RESIDENTIAL COMMERCIAL THE RESERVE
 WASTEWATER FEES 

COLLECTED 
ERC's sold in Oct-23 0.0 12.8 0 25,660.00$                               
ERC's sold in Nov-23 0.0 0.0 0 -$                                           
ERC's sold in Dec-23 0.0 12.5 0 25,000.00$                               
ERC's sold in Jan-24 0.0 0.0 0 -$                                           
ERC's sold in Feb-24 0.0 23.9 0 47,800.00$                               
ERC's sold in Mar-24 0.0 117.7 0 235,340.00$                             
ERC's sold in Apr-24 0.0 0.0 0 -$                                           
ERC's sold in May-24 0.0 0.0 0 -$                                           
ERC's sold in Jun-24 0.0 0.0 0 -$                                           
ERC's sold in Jul-24 0.0 0.0 0 -$                                           
ERC's sold in Aug-24 0.0 0.0 0 -$                                           
ERC's sold in Sep-24 0.0 0.0 0 -$                                           
Total Wastewater ERC's sold for FY 2024 0.0 166.9 0 333,800.00$                             

New Connections in March: 117.70                ERC's 

 ERC's (Factor 250 gpd) TMADF 
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St. Lucie West Services District Monthly Utilities Operations Report
February-24

Water Treatment Facil ity
·      Total Finished Water Produced for February was 60.30 MG
·            The Finished Water Produced for the Previous Twelve Months was 744.72 MG
·      The Average Daily Flow of Finished Water for February was 2.08 MG
·      The Annual Average Daily Flow of Finished Water for February was 2.03 MG
·      The Three Month Average Daily Flow of Finished Water for February was 2.01 MG
·            The Water Treatment Plant Capacity is Operating at  57.8%
·            The Water Plant Annual Withdrawal Capacity per SFWMD WUP is at 82.9%

Water Treatment Plant Projects for February:
·     Evaluation for Future Capacity Needs Ongoing
·     New Injection Well FDEP Permitting Design Engineering Ongoing
·    

Wastewater Treatment Faci l ity
·      Total Influent Wastewater flow for February was 42.88 MG
·      Total Effluent Wastewater flow for February was 46.32 MG
·      The Average Daily Flow of Influent Wastewater for February was 1.48 MG
·      The Average Daily Flow of Effluent Wastewater for February was 1.60 MG
·      The Annual Average Daily Flow of Influent Treated for February was 1.54 MG
·      The Three Month Average Daily Flow of Influent Treated for February was 1.49 MG
·            The Wastewater Plant Capacity is Operating at  57.3%

Wastewater Treatment Plant Projects for February:
·    Remove floating sunshade balls out & drain and clean chlorine contact tank #1
·    Remove and clean all Filter 1B water nozzles & replace all o-rings.
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Underground Utilities Division
Work Task and Service Order Monthly Report

Month/Year: February-2024
Count Description

47 New Service/Connect/Disconnect/occupant change
4 Install Permanent Meter
0 Remove Permanent Meter
1 Install Temporary Meter
2 Remove Temporary Meter
0 Lock off/Close Account
3 Lock off Non-payment office
0 Lock Off Temporary

24 Lock Off Non-Payment
16 Reconnection "No Fee"
4 Reconnection "Regular Hours"
2 Reconnection "After Hours"
0 Reconnection "Inspection"

64 Check for Leak "No Leak Found"
39 Check for Leak "Customers Responsibility"
13 Check for Leak "Districts Responsibility"
0 Meter Reading Exception
0 Meter Maintenance

12 Read Meter pull Data Office Request
11 Meter Box
0 Meter Test "Passed"
0 Complaints "UGU Irrigation"
0 Meter Test not completed location vacant - reason for no usage
7 Meter Change Out
0 Fire Hydrant

24 Irrigation "Checking for Leaks and Turning on Or Shutting Off Valves"
6 Sewer "Backups, Sewer Caps, or Breaks"
0 Lift station "District"
3 Read Meter Office Request

76 Locates "Water Quality, Pressure, etc…"
8 Complaints "Water Quality, Pressure, etc…"

20 Follow up "Incomplete Task by District or Contractor from Previous Service Orders"
2 Read Meter pull Data Customer Request
0 Lift station /Private
0 Meter Test 1st Customer Request
0 Lockoff failed Arr
0 Irrigation Measurement

254 Service Action
1 Miscellaneous
7 Liftstations Cleaned with Aquatech (35,53,45,49,50,17,30)

• (1) LIFT STATION VALVES REPLACEMENT- Lift station #17 Lake Charles
• (2) CONCRETE SIDEWALK REPAIRS- (1) Lake Charles, (1) NW California Blvd

UGU CONSTRUCTION CREW PROJECTS:
• (1) LIFT STATION DRIVEWAY- Lift station #30 (behind Bealls Outlet)
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S/O DESCRIPTION TOTAL

ACREAGE MEASUREMENT 0
COMPLAINTS 5
TIMER CHANGE REQUEST 0

SOURCE TOTAL (MG) ADF (MG) MAX DAY (MG)
LK CHARLES 0.000 0.000 0.000
LK ERNIE 22.948 0.791 2.136
MAIN PUMP STATION 48.898 1.686 3.352
STORM WATER TRANSFER 1.100 0.038 0.579
SURFICIAL WELLS 0.000 0.000 0.000
BRACKISH WELLS 0.768 0.026 0.044
GOLF COURSE 3.108 0.107 0.227

TOTAL (MG) % MAX DAY (MG)
REUSE 46.315 65.82% 1.667
STORMWATER 24.048 34.18%
WELLS (ALL) 0.768 1.09%

TOTAL 70.363 101.09%

1. Continue Main Flushing in Kings Isle and Cascades as needed

IRRIGATION MONTHLY REPORT- FEBRUARY 2024

 SERVICE ORDERS

* CHECK FOR LEAK & 
OPERATE VALVES

24

ADDITIONAL TIME REQUEST 
NEW PLANTINGS

0

* Also reported un UGU MOR

IRRIGATION FLOWS

FLOWS (CATEGORIZED)

PROJECTS

2. Discussion has begun with King's Isle regarding the removal of their filter on 
Cashmere side.
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79%

91%

78%

72%

65%

69%

75%

73%
76% 76%

74% 73% 73%
73% 75% 75%

59% 58%
57% 58%

60%
62% 62% 61%

59% 57%

63.6%
66.6%

59.3%

53.4%
49.9%

52.5%
56.3% 56.8% 57.2% 58.9%

55.1% 54.5%
57.8%

0%

10%

20%

30%
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70%

80%

90%

100%

Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24
Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24

Raw Percent Max Mth Water Capacity 79% 91% 78% 72% 65% 69% 75% 73% 76% 76% 74% 73% 73%

Wastewater Percent Capacity Influent 73% 75% 75% 59% 58% 57% 58% 60% 62% 62% 61% 59% 57%

Finished Water Percent Capacity 63.6% 66.6% 59.3% 53.4% 49.9% 52.5% 56.3% 56.8% 57.2% 58.9% 55.1% 54.5% 57.8%

St. Lucie West Services District
Water and Wastewater Percent Capacity

Raw Percent Max Mth Water
Capacity
Wastewater Percent Capacity
Influent
Finished Water Percent Capacity
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, April 2, 2024 

 
Item                                                                                                                                                             

CA 3 Monthly Report on Capital Improvement Projects  

   
Summary 

This report is provided for your review and information as an update on the Capital Improvement 
Projects for the St. Lucie West Services District and will be provided once a month. 
 

SW064         AMI Potable Water Meter Project Ongoing 

SW076         Clearwell Transfer Pump Expansion Pending WTP Expansion Determination 

SW081         WTP Calcite Project Pending WTP Expansion Determination 

SW092         Phase II Repaving Utility Site in Bid Phase 

SW098         WTP Expansion Injection Well #2 in Design and Permitting Phase 
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Project No.
Project 

Engineer
Project 

Manager
Contractor / 

Vendor

 Approved 
Capital Budget 

Funds 
in Dollars 

 Encumbered / 
Actual Cost of 

Project in 
Dollars 

 Available 
2024 Budget 

Ongoing 
% 

Compl.

FY % 
Completion 
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WM001 BH/GR 257,379         71,716           185,663         28% Stormwater Emergency Repairs
SW001 JM/TB 215,833         67,181           148,652         31% Lift Station renewal & replacement
SW037 JM/TB 324,400         116,000         208,400         36% Emergency Renewal and Replacement Projects
SW047 JM/TB 33,660            -                  33,660            0% Structural Repairs Manholes
SW048 JM/TB 10,000            -                  10,000            0% Security Camera Upgrades
SW049 JM/TB 29,700            -                  29,700            0% Protective Coating Manholes
SW064 JM/TB 500,000         372,000         128,000         15% 74% Replacement Meters AMI Meter Project Ongoing

SW066 JM/TB 100,000         -                  100,000         0% WWTF Painting & Sealing of Tanks

SW069 JM/TB 500,000         -                  500,000         10% 0% Reuse Irrigation Pump Station Improvements

SW076 JM/TB 200,000         -                  200,000         0%
Clearwell Tranfer Pump Expansion

SW078 JM/TB 75,000            -                  
75,000            0%

WTP Painting & Sealing of Tanks

SW081 ISS JM/TB 100,000         -                  100,000         0% WTP Calcite Tank Project

SW084 JM/TB 5,000              -                  5,000              0% UGU Potable Water Flushing Devices
SW085 JM/TB 9,450              -                  9,450              0% Emergency (Assoc. Irr.) R&R Projects

SW087 ISI JM/TB 30,000            -                  30,000            0% Irrigation SCADA Conversion

SW091 JM/TB 5,000              -                  5,000              0% IRR Potable Water Flushing Devices

SW092 ISS JM/TB 350,000         -                  350,000         0% Repaving Utility Site

SW098 ISS JM/TB 183,000         112,500         70,500            5% 61% WTP Expansion

Total 2,928,422$    739,397         2,189,025      
TOTAL PROJECTS IN PROGRESS OR COMPLETE18 18 18 18 18
PROJECTS IN DESIGN PHASE 9 8 8 8 8

Available Budget Amounts Listed in RED are Over Budget PROJECTS IN BID PHASE 0 1 1 1 1
Available Budget Amounts Listed in Blue are At or Under Budget PROJECTS IN CONSTRUCTION PHASE 0 0 0 0 0

PROJECTS COMPLETED 0 0 0 0 0

ONGOING CAPITAL R&R PROJECTS 9 9 9 9 9

Project Pending with WTP 
Expansion being considered

INJ WELL #2 in Permitting 
Phase

 PROJECT TRACKER - St Lucie West Services District

Project Pending with WTP 
Expansion being considered

Phase II

Awaiting ISS Final Design Lake 
Charles Pump Station
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Major Project(s) Update 

The schedules below are provided for your review and information as an update on the Capital Improvement Projects for the St. 
Lucie West Services District and will be updated and provided once a month. 

 

SW064 AMI METER PROJECT

COMPANY TASK START DATE END DATE DURATION STATUS
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KAMSTRUP NEGOTIATE REPLACEMENT COST 10/1/2022 10/31/2022 30 Completed

SLWSD PROJECT AWARD/PURCHASE ORDER 
ISSUANCE

11/8/2022 11/11/2022 3 Completed

KAMSTRUP PROJECT DELAY DUE TO KAMSTRUP 
PERSONNEL CHANGE

11/11/2022 5/10/2023 180 Completed

SLWSD/KAMSTRUP PROJECT CORRESPONDENCE AND 
CONFIRMATION

5/10/2023 7/17/2023 68 Completed

SLWSD/KAMSTRUP PROJECT KICKOFF MEETING 7/18/2023 7/20/2023 2 Completed

KAMSTRUP FCC LICENSE APPROVAL 7/18/2023 8/17/2023 30 Completed

KAMSTRUP
METER/COLLECTOR CONFIGRUATION 

TESTING
8/17/2023 8/27/2023 10 Completed

KAMSTRUP METER/COLLECTOR TESTING FAILED-
DELAYED

8/27/2023 9/22/2023 26 Completed

KAMSTRUP SHIPPED COLLECTOR AND CONFIRMED 
TESTING

9/22/2023 9/29/2023 7 Completed

WATER WERKS INC COLLECTOR RECEPTION AND SIGNAL 
TESTING

9/29/2023 10/5/2023 6 Completed

L&A/WATER WERKS ONSITE COLLECTOR INSTALLATION 10/5/2023 10/11/2023 6 Completed

KAMSTRUP FIRST BATCH METER SHIPMENT 10/17/2023 10/22/2023 5 Completed

KAMSTRUP SECOND BATCH METER SHIPMENT 10/27/2023 12/27/2023 61 Completed

SLWSD/HST STAFF METER INSTALLATION PERIOD 11/6/2023 11/5/2024 365 Pending

SLWSD
CUSTOMER PORTAL INTERFACE 

IMPLEMENTATION
10/1/2024 11/30/2024 60 Pending

SLWSD CUSTOMER PORTAL PUBLIC MEETINGS 10/1/2024 11/30/2024 60 Pending

CRITICAL PATH : No Critical Path for this Project

PROJECT TOTAL DURATION=ONGOING
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SW098 WTP EXPANSION-INJ WELL #2 PROJECT TOTAL DURATION= ONGOING

COMPANY TASK START DATE END DATE DURATION STATUS
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SLWSD 
DESIGN AWARD/PURCHASE 

ORDER ISSUANCE
8/30/2023 9/1/2023 2 Completed

HYDRODESIGNS
DESIGN ENGINEERING/FDEP 

PERMIT APP SUBMITTAL
9/1/2023 1/14/2024 135 Completed

ISS
DESIGN INJ WELL #2 SYSTEM 

CONNECTION
1/14/2024 4/23/2024 100 Pending

SLWSD ACQUIRE FUNDING 2/28/2024 5/13/2024 75 Pending

SLWSD PROJECT BIDDING 5/13/2024 6/12/2024 30 Pending

SLWSD
PROJECT AWARD/PURCHASE 

ORDER ISSUANCE
6/12/2024 7/17/2024 35 Pending

CONTRACTOR/TBD WELL DRILLING PROCESS 7/17/2024 5/13/2025 300 Pending

CONTRACTOR/TBD PIPING/SLAB WORK 7/17/2024 5/13/2025 300 Pending

SLWSD WELL TESTING 7/17/2024 5/13/2025 300 Pending

SLWSD PROJECT CLOSE OUT 5/13/2025 6/12/2025 30 Pending

CRITICAL PATH : No Critical Path for this Project
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St. Lucie West Services District
Board Agenda Item

Tuesday April 2, 2024

Item
CA 4 Monthly Reports on Billing and Customer Service

Summary

The following are the totals from the accounts receivable reports.
1. Actual Consumption

Water 40,274,820 Gallons
Sewer 38,708,650 Gallons
Sewer BOD 20.75 Gallons
Sewer TSS 13.27 Gallons

2. Amount Billed
Total Water $302,744.55
Total Sewer $349,841.06
Total Irrigation $166,278.63

3. Billing
Total Water 6,794
Total Sewer 6,738
Total Irrigation 6,426

This report is provided for your review and information as an update on the monthly Billing and 
Customer Service Operations.
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Commercial Water 
19,702,010

Commercial Sewer  
18,136,380

Commercial Sewer BOD 
20.75

Commercial Sewer TSS 13.27

Residential  Water 
20,572,810

Residential Sewer 
20,572,270

Actual Consumption  
February 2024
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CONSUMPTION
Commercial: Water 40,274,820
Water 19,702,010 Sewer 38,708,650
Sewer 18,136,380 Sewer- BOD 20.75
Sewer- BOD 20.75 Sewer- TSS 13.27
Sewer- TSS 13.27

Single: AMOUNT BILLED
Water 17,889,210 Water $302,744.55
Sewer 17,888,670 Sewer $349,841.06

IQ $166,278.63
Multi:
Water 2,683,600

Sewer 2,683,600 BILLS
Water 6,794

Sewer 6,738

AMOUNT BILLED/TOTAL CHARGES: IQ 6,426
Commercial:
Water $117,633.74
Sewer $129,206.76
IQ $46,894.13
TOTAL: $293,734.63

Single:
Water $156,085.91
Sewer $185,749.73
IQ $104,947.87
TOTAL: $446,783.51

Multi:
Water $29,024.90
Sewer $34,884.57
IQ $14,436.63
TOTAL: $78,346.10

TOTAL BILL COUNT
Commercial:
Water 517
Sewer 462
IQ 245

Single:
Water 5,169
Sewer 5,168
IQ 5,167

Multi:
Water 1,108
Sewer 1,108
IQ 1,014

CONSUMPTION BY GALLONS
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, April 2, 2024 

 
Item                                                                                                                                                             

CA 5  Financial Statements for February 29, 2024 

 
Summary                                                                                                                                                      

Attached for your review are the Financial Reports for the period ending February 29, 2024. 

 Financial Statements for all District Funds 

 Check Register for General Fund and Water & Sewer Fund 

o Summary of Checks over $35,000 

 Balance Sheet Report for all Funds 

 Bank Reconciliation Summary for all Depository Accounts 

 

 

 

 

 

 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

No Action Required. 
 
Budget Impact 

None.   
 
Board Action 

Moved by: Seconded by: Action Taken: 
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 St Lucie West Service District (General Fund)

 Income Statement Budget vs. Actual
February 2024

Oct 23-Feb 24 Budget YTD

$ +/-   Budget 
YTD

% of Budget 
YTD Total Budget

Ordinary Income/Expense

Income

1-04000 · GF SLWSD GENERAL FUND REVENUE 3,147,880.48 2,807,755.50 340,124.98 112.11% 3,659,208.00

Total Income 3,147,880.48 2,807,755.50 340,124.98 112.11% 3,659,208.00

Gross Income 3,147,880.48 2,807,755.50 340,124.98 112.11% 3,659,208.00

Expense

1-05000 · GF BOARD OF DIRECTORS 5,777.84 6,518.75 -740.91 88.63% 15,645.00

1-06000 · GF DISTRICT MANAGER 8,204.86 15,983.70 -7,778.84 51.33% 38,360.88

1-07000 · GF FINANCE 47,981.43 198,543.35 -150,561.92 24.17% 239,092.04

1-12000 · GF GRANT MANAGEMENT 0.00 598.75 -598.75 0.0% 1,437.00

1-13000 · GF CLERK TO THE BOARD 4,459.76 6,274.55 -1,814.79 71.08% 15,058.92

1-14000 · GF AQUATICS DIVISION-PERSNL 134,357.07 188,801.70 -54,444.63 71.16% 453,124.08

1-15000 · GF ADMINISTRATION DIV-PERSNL 548,154.59 479,071.65 69,082.94 114.42% 1,149,771.96

1-16000 · GF STORM WATER MGMT-PERSNL 138,539.57 189,981.20 -51,441.63 72.92% 455,954.88

1-17000 · GF EXOTIC PLNT RMVL DIV-PERSNL 161,664.89 138,527.95 23,136.94 116.7% 332,467.08

1-18000 · GF SHOP OPERATIONS-PERSNL 31,508.28 38,294.55 -6,786.27 82.28% 91,906.92

1-19000 · GF GENERAL COUNSEL 8,376.00 13,025.85 -4,649.85 64.3% 31,262.04

1-23000 · GF SPECIAL COUNSEL 0.00 1,592.10 -1,592.10 0.0% 3,821.04

1-26000 · GF ENGINEERING 8,089.21 20,245.00 -12,155.79 39.96% 48,588.00

1-29000 · GF POLLUTION CONTROL 0.00 1,111.65 -1,111.65 0.0% 2,667.96

1-31000 · GF AQUATICS DIVISION-OPERATING 70,949.08 108,877.10 -37,928.02 65.16% 202,505.04

1-33000 · GF ADMINISTRATION DIV-OPERATING 82,418.84 100,655.45 -18,236.61 81.88% 241,573.08

1-34000 · GF STORM WATER MGMT-OPERATING 80,349.52 89,164.60 -8,815.08 90.11% 206,995.04

1-35000 · GF EXOTIC PLANT RMVL-OPERATING 104,134.33 112,460.05 -8,325.72 92.6% 150,904.12

1-36000 · GF SHOP OPERATIONS-OPERATING 12,343.00 17,116.25 -4,773.25 72.11% 35,479.00

1-46000 · GF RENEWAL & REPLACEMENT 71,716.45 107,241.25 -35,524.80 66.87% 257,379.00

Total Expense 1,519,024.72 1,834,085.45 -315,060.73 82.82% 3,973,993.08

Net Ordinary Income 1,628,855.76 973,670.05 655,185.71 167.29% -314,785.08

Net Income 1,628,855.76 973,670.05 655,185.71 167.29% -314,785.08
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 St Lucie West Service District (WMB DS)

 Income Statement Budget vs. Actual
 February 2024

Oct 23 - Feb 24 Budget YTD $ +/- Budget YTD % of Budget YTD Total Budget

Ordinary Income/Expense

Income

2-04000 · WB WTR MGMT BEN SRS 1999A REV 2,150,664.37 1,862,072.65 288,591.72 115.5% 2,613,077.96

2-07000 · DS WMB OTHER INCOME 0.00 0.00 0.00 0.0% 0.00

Total Income 2,150,664.37 1,862,072.65 288,591.72 115.5% 2,613,077.96

Gross Income 2,150,664.37 1,862,072.65 288,591.72 115.5% 2,613,077.96

Expense

2-05000 · WB  WTR MGMT BEN SRS 1999A DS 306,646.68 272,055.65 34,591.03 112.72% 2,444,627.96

Total Expense 306,646.68 272,055.65 34,591.03 112.72% 2,444,627.96

Net Ordinary Income 1,844,017.69 1,590,017.00 254,000.69 115.98% 168,450.00

Net Income 1,844,017.69 1,590,017.00 254,000.69 115.98% 168,450.00
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 St Lucie West Service District (WMB CAP)

 Income Statement Budget vs. Actual
February 2024

Oct 23 - Feb 24 Budget YTD $ +/- Budget YTD % of Budget YTD Total Budget

Ordinary Income/Expense

Income

4-04000 · CP WMB CAP PROJECTS REVENUE 10,557.35 0.00

4-07000 · CP WMB OTHER INCOME 0.00 0.00 0.00 0.0% 0.00

Total Income 10,557.35 0.00 10,557.35 100.0% 0.00

Gross Income 10,557.35 0.00 10,557.35 100.0% 0.00

Expense

4-06000 · CP WMB CAPITAL PROJECT EXPENSES 0.00 73,348.00 -73,348.00 0.0% 73,348.00

Total Expense 0.00 73,348.00 -73,348.00 0.0% 73,348.00

Net Ordinary Income 10,557.35 -73,348.00 83,905.35 -14.39% -73,348.00

Net Income 10,557.35 -73,348.00 83,905.35 -14.39% -73,348.00
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 St Lucie West Service District (Water & Sewer Fund)

 Income Statement Budget vs. Actual
February 2024

Oct 23-Feb 24 Budget YTD

$ +/- of   
Budget YTD

% of Budget 
YTD Total Budget

Ordinary Income/Expense

Income

5-04000 · WS SLWSD WATER & SEWER REVENUE 3,823,769.37 3,525,339.53 298,429.84 108.47% 10,355,593.08

Total Income 3,823,769.37 3,525,339.53 298,429.84 108.47% 10,355,593.08

Gross Income 3,823,769.37 3,525,339.53 298,429.84 108.47% 10,355,593.08

Expense

5-05000 · WS BOARD OF DIRECTORS 6,353.59 6,004.60 348.99 105.81% 14,411.04

5-06000 · WS DISTRICT MANAGER 307.28 11,533.35 -11,226.07 2.66% 27,680.04

5-07000 · WS FINANCE 365,958.84 373,942.00 -7,983.16 97.87% 455,503.00

5-09000 · WS PROPERTY CONTROL 25,744.79 15,333.35 10,411.44 167.9% 36,800.04

5-11000 · WS UTILITY RATE CONSULTANT 0.00 8,645.00 -8,645.00 0.0% 20,748.00

5-13000 · WS CLERK TO THE BOARD 7,035.97 8,318.35 -1,282.38 84.58% 19,964.04

5-14000 · WS ADMIN DVSN-PERSNL 511,534.43 569,672.10 -58,137.67 89.8% 1,367,213.04

5-15000 · WS WATER TRTMNT PLANT-PERSNL 194,481.65 210,626.25 -16,144.60 92.34% 505,503.00

5-16000 · WS WASTEWATER TRTMT PL-PERSNL 192,962.14 208,795.40 -15,833.26 92.42% 501,108.96

5-17000 · WS UNDERGROUND UTIL-PERSNL 351,789.63 381,497.90 -29,708.27 92.21% 915,594.96

5-18000 · WS IRRIGATION DIV-PERSNL 24,924.39 30,338.35 -5,413.96 82.16% 72,812.04

5-40000 · WS SHOP DIV - PERSNL 66,960.73 75,826.65 -8,865.92 88.31% 181,983.96

5-19000 · WS GENERAL COUNSEL 8,822.00 17,129.60 -8,307.60 51.5% 41,111.04

5-23000 · WS SPECIAL COUNSEL 0.00 3,652.90 -3,652.90 0.0% 8,766.96

5-26000 · WS ENGINEERING 0.00 41,141.25 -41,141.25 0.0% 98,739.00

5-27000 · WATER & SEWER DEBT SERVICE 0.00 0.00 0.00 0.0% 2,574,555.00

5-28000 · WS  WATER & SEWER SERVICES 283,861.25 283,861.25 0.00 100.0% 681,267.00

5-29000 · WS ADMIN DIV-OPERATING 167,196.35 272,760.90 -105,564.55 61.3% 608,426.16

5-30000 · WS WATER TRTMNT PLANT-OPER 333,218.73 444,457.95 -111,239.22 74.97% 1,017,699.08

5-31000 · WS WASTEWATER TRTMT PL-OPER 239,858.07 268,284.20 -28,426.13 89.4% 643,882.08

5-32000 · WS UNDERGROUND UTIL-OPERATING 253,814.46 332,640.05 -78,825.59 76.3% 654,836.12

5-33000 · WS IRRIGATION DIV-OPERATING 60,264.07 124,303.80 -64,039.73 48.48% 298,329.12

5-41000 · WS SHOP DIV - OPER 15,668.80 18,457.90 -2,789.10 84.89% 38,698.96

Total Expense 3,110,757.17 3,707,223.10 -596,465.93 83.91% 10,785,632.64

Net Ordinary Income 713,012.20 -181,883.57 894,895.77 -392.02% -430,039.56

Net Income 713,012.20 -181,883.57 894,895.77 -392.02% -430,039.56

Page 100



 St Lucie West Service District (W&S Capital Outlay)

 Income Statement Budget vs. Actual
February 2024

Oct 23-Feb 24 Budget YTD

$ +/- Budget 
YTD

% of Budget 
YTD Total Budget

Ordinary Income/Expense

Income

5-36000 · WS CAP REVENUES

5-36001 · INTEREST - R&R 4076011209 115,302.85

5-36002 · INTEREST - WWCF - 4076011236 10,846.88 0.00 10,846.88 100.0% 0.00

5-36004 · INTEREST - WCF 4076011227 34,871.34 0.00 34,871.34 100.0% 0.00

5-36005 · WATER IMPACT FEES 95,257.82 1,596.65 93,661.17 5,966.11% 3,831.96

5-36006 · WW IMPACT FEES 70,768.13 1,198.35 69,569.78 5,905.46% 2,876.04

5-36007 · R&R TRANS FROM W&S OPERATING 283,861.25 283,861.25 0.00 100.0% 681,267.00

Total 5-36000 · WS CAP REVENUES 610,908.27 286,656.25 324,252.02 213.12% 687,975.00

Total Income 610,908.27 286,656.25 324,252.02 213.12% 687,975.00

Gross Income 610,908.27 286,656.25 324,252.02 213.12% 687,975.00

Expense

5-37000 · WS RENEWAL & REPLACEMENT CIP

5-37004 · CAPITAL PROJECTS SW049 11,722.50 29,700.00 -17,977.50 39.47% 29,700.00

5-37006 · CAPITAL PROJECTS SW064 168,477.49 10,000.00 158,477.49 1,684.78% 10,000.00

5-37007 · CAPITAL PROJECTS SW001 152,093.55 215,833.00 -63,739.45 70.47% 215,833.00

5-37009 · CAPITAL PROJECTS SW037 156,427.25 224,400.00 -67,972.75 69.71% 224,400.00

5-37013 · CAPITAL PROJECTS SW047 30,528.00 33,660.00 -3,132.00 90.7% 33,660.00

5-37018 · CAPITAL PROJECTS SW069 0.00 500,000.00 -500,000.00 0.0% 500,000.00

5-37027 · CAPITAL PROJECTS SW073 562.42 0.00

5-37031 · CAPITAL PROJECTS SW084 0.00 5,000.00 -5,000.00 0.0% 5,000.00

5-37032 · CAPITAL PROJECTS SW085 5,218.00 9,450.00 -4,232.00 55.22% 9,450.00

5-37034 · CAPITAL PROJECTS SW087 0.00 30,000.00 -30,000.00 0.0% 30,000.00

5-37038 · CAPITAL PROJECTS SW091 0.00 5,000.00 -5,000.00 0.0% 5,000.00

5-37039 · CAPITAL PROJECTS SW092 0.00 300,000.00 -300,000.00 0.0% 300,000.00

5-37045 · CAPITAL PROJECTS SW048 0.00 10,000.00 -10,000.00 0.0% 10,000.00

Total 5-37000 · WS RENEWAL & REPLACEMENT CIP 525,029.21 1,373,043.00 -848,013.79 38.24% 1,373,043.00

5-38000 · WS WATER CONNECT FEE CIP

5-38012 · CAPITAL PROJECTS SW077 0.00 0.00 0.00 0.0% 0.00

5-38014 · CAPITAL PROJECTS SW076 0.00 0.00 0.00 0.0% 0.00

5-38015 · CAPITAL PROJECTS SW098 108,123.50 0.00 0.00 0.0% 0.00

Total 5-38000 · WS WATER CONNECT FEE CIP 108,123.50 0.00 108,123.50 100.0% 0.00

5-39000 · WS WASTEWATER CONNECT FEE CIP

5-39010 · CAPITAL PROJECTS SW067 0.00 0.00 0.00 0.0% 0.00

Total 5-39000 · WS WASTEWATER CONNECT FEE CIP 0.00 0.00 0.00 0.0% 0.00

Total Expense 633,152.71 1,373,043.00 -739,890.29 46.11% 1,373,043.00

Net Ordinary Income -22,244.44 -1,086,386.75 1,064,142.31 2.05% -685,068.00

Net Income -22,244.44 -1,086,386.75 1,064,142.31 2.05% -685,068.00
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, April 2, 2024 

 

Item                                                                                                                                                             

CA 6 Consider Approval to Transfer Funds for the R&R Account Requisition for Fiscal Year 
2024 

 
Summary                                                                                                                                                      

Attached for your review and approval is a request to transfer funds from the Renewal & Replacement 
Account (R&R) for expenses that are previously budgeted project-related expenses for FY 2024 and have 
been previously approved by the Board to be funded from one of the afore mentioned accounts. 
 
All of the expenditures are appropriate for payment from the R&R Account Fund. All expenditures are 
in compliance with the District’s policy where the cost exceeds the capitalization threshold for Fixed 
Assets. 
 

 $158,596.26 – Renewal & Replacement Account  

All Invoices for this requisition are attached for your review. 

 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

Staff recommends Board approval to transfer funds from the R&R Account for FY 2024 $158,596.26 
to the Public Fund Checking account for reimbursement for payments made that have been budgeted 
to be funded by this account. 
 
Budget Impact 

None. 
   
Board Action 

Moved by: Seconded by: Action Taken: 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, April 2, 2024 

 

Item                                                                                                                                                             

CA 7 Surplus items 

 
Summary                                                                                                                                                      

Provided for your review and approval. District Staff has determined that a declaration of surplus 
equipment is required from the Board of Supervisors for the liquidation of the following items. The 
declaration will allow staff to dispose of the following items: 
 

Item Model Serial/ID Department Tag No. 

Motor BF20D3SHT BAMJ1610677 AQ COMO23A 

     

     

     

     

 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

Staff recommends approval for the declaration of surplus equipment. 
 
District Manager: William Hayden 
 
Budget Impact 

Project Number:  Available Project Budget: $0.00 
ORG Number:  This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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Supervisors’ Requests 
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Adjournment 
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