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AGENDA 
ST. LUCIE WEST SERVICES DISTRICT 

BOARD OF SUPERVISORS’ 
REGULAR BOARD MEETING 

May 6, 2024 & May 7, 2024 
9:00 a.m. 

450 SW Utility Drive 
Port St. Lucie, Florida 34986 

DIAL IN (877) 402-9753 ACCESS CODE 4411919 
 

A. Call to Order 

B. Pledge of Allegiance 

C. Roll Call 

D. Approval of Minutes  

1. April 1, 2024 Workshop Minutes 

2. April 2, 2024 Regular Board Meeting Minutes 

E. Public Comment 

F. District Attorney 

DA 1 –  Status Report/Updates 

G. District Engineer 

DE 1 –  Status Report/Updates 

H. District Manager 
Action Items 

DM 1 – Consider Approval of Chief Assistant District Manager/District Manager Agreement 

DM 2 – Consider Approval of Second Amendment to Current District Manager Agreement 

DM 3 – High Ranking Position: Public Works Director/Assistant District Manager 

DM 4 – 2023 Annual Drinking Water Quality Report 

DM 5 – Fiscal Year Ending 2025 Budget Workshop 

DM 6 – Other Items 

I. Consent Agenda 

CA 1 – Monthly Report on Public Works 

CA 2 – Monthly Report on Utilities Operations  

CA 3 – Monthly Report on Capital Improvement Projects 

CA 4 – Monthly Report on Billing and Customer Service 

CA 5 – Financial Statements for March, 2024 

CA 6 – Consider Approval to Transfer Funds for the R&R Account Requisitions 

CA 7 – Surplus Items 

J. Supervisors’ Requests  

K. Adjournment 
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St. Lucie West Services District 
Workshop Meeting 

April 1, 2024, at 9:00 a.m. 
 
 
(Please note:  These minutes are not verbatim.  A CD recording of the 
Workshop Meeting is available on file.) 
 
Board Members Present 
 
John Doughney – Chairman – in-person 
Dominick Graci – Vice Chairman – in-person 
Gregg Ney – Secretary – in-person 
Viorel Mocuta – Supervisor – in-person 
Diane Haseltine- Supervisor – in-person 
 
Staff Present 
 
Bill Hayden, District Manager, St. Lucie West Services District (“SLWSD”) – in-person 
Josh Miller, Utilities Director/Assistant District Manager, SLWSD – in-person 
Maddie Maldonado, Director of Office Administration, SLWSD – in-person 
Gerard Rouse, Assistant Public Works Director, SLWSD – in-person 
Thomas Bayer, Assistant Utilities Director, SLWSD – in-person 
Searg Davidian, Stormwater Manager, SLWSD – in-person  
Lorrie Bush, Aquatic Maintenance Manager, SLWSD – in-person  
Jason Pierman, Secretary/Treasurer, Special District Services, Inc. (“SDS”) – in-
person 
Laura Archer, Recording Secretary, SDS – in-person 
Stephanie Brown, SDS – in-person 
 
Also present was Labor Attorney David Miklas of the Law Office of David Miklas, 
P.A.; Ms. Renais, a District resident; Deane Piekara, also a District resident; and 
Donna Rhoden of the City of Port St. Lucie. 
 
Guests Present (Sign-In Sheet Attached) 
 
A. Call to Order 
 
The Workshop Meeting was called to order at 9:00 a.m.  
 
B. Pledge of Allegiance 
 
C. Roll Call 
 
It was noted that all 5 Supervisors were in attendance. 
 
D. Approval of Minutes 
 1.  March 4, 2024, Workshop 
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2.  March 5, 2024, Regular Board Meeting 
 
Secretary Ney noted that on Page 4 of the Workshop minutes there was a typo under 
DM 5, #2.) “The tee box on hol4 #14” should read “The tee box on hole #14…” 
 
That was the only correction. 
 
E. Public Hearing 
 

 Consider Resolution No. 2024-04 – Amending Chapter A-1, St. Lucie 
Services District General and Procedural Rules; Revising Certain 
Sections 

 
Mr. Hayden presented Resolution No. 2024-04, entitled: 
 

RESOLUTION NO. 2024-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ST. 
LUCIE WEST SERVICES DISTRICT AMENDING CHAPTER A-1, 
ST. LUCIE WEST SERVICES DISTRICT GENERAL AND 
PROCEDURAL RULES; REVISING CERTAIN SECTIONS; AND 
PROVIDING AN EFFECTIVE DATE. 

 
Mr. Hayden advised that the Sections to be revised were A-1.10, A-1.11, A-1.12 and 
A-1.13. 
 
The Board had no questions, as the revisions were clearly highlighted in the abstract. 
 
F. Public Comment 
 
There was no public comment. 
 
G. District Attorney 
 DA 1 – Status Report/Updates 
 
Mr. Hayden noted that Ms. Holmes had provided her monthly report within the  
meeting materials and would go over same with the Board at tomorrow’s meeting. 
 
H. District Engineer 
 DE 1 – Status Report/Updates 
 
Mr. Hayden noted that Mr. Zanganehl had provided his monthly report within the 
meeting materials and would go over the details at tomorrow’s meeting.  
 
Mr. Hayden then requested to take some agenda items out of order, holding off on 
DM 1 until the end.  The Board agreed with this change. 
 
I. District Manager 
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 Actions Items 
 
 DM 2 – Consider Resolution No. 2024-05 – Authorizing Electronic 
Approvals and Check Signers 
 
Mr. Pierman presented Resolution No. 2024-05, entitled: 
 

RESOLUTION NO. 2024-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ST. LUCIE 
WEST SERVICES DISTRICT, AUTHORIZING THE ESTABLISHMENT OF A 
DISTRICT CHECKING/OPERATING ACCOUNT, DESIGNATING DISTRICT 
OFFICIALS AND/OR AUTHORIZED STAFF TO REVIEW, APPROVE AND 
ISSUE PAYMENT OF EXPENDITURES, SELECTING THE SIGNATORIES 
THEREOF; AND PROVIDING AN EFFECTIVE DATE. 

 
Mr. Pierman noted that SDS had been using Bill.com to make other districts’ 
payments for several years.  In addition to flexibility in the approval process, the 
system also offers a more secure payment option by limiting the number of District 
checks being created.  Rather than being drafted from the District’s bank account, 
checks are “written” from a Bill.com clearing account.  Additionally, vendors have the 
option to be paid via SCH, which offers a faster and even more secure payment 
process. 
 
The manner in which SLW’s banking and accounting is set up limits the effectiveness 
of Bill.com.  However, after meeting with staff, we have identified that roughly 40% of 
payments can be processed electronically with Bill.com.  For now, these payments 
will only come from the Water & Sewer account, excluding rebate and refund 
payments.  As we progress, we hope to determine a way to move more payments to 
an electronic payment system. 
 
This resolution confirms check signers and authorizes the use of an electronic 
payment method. 
 
The Board had several questions which Mr. Pierman addressed. 
 
 DM 3 – Other Items 
 
Mr. Hayden advised that the golf course land swap was on hold, as the rezoning had 
not come through. 
 
Mr. Miller indicated that the bond validation for the plant expansion should come 
before the Board at either the June or July meeting, at the earliest. 
 
Mr. Hayden indicated that there has not been any word from the Reserve and they 
are late on their last payment. 
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Mr. Hayden indicated that ethics training for the Board Members would be scheduled 
for after an upcoming meeting. 
 
Mr. Hayden indicated that the proposed fiscal year 2025 budget process would begin 
at the May meeting. 
 
That concluded Mr. Hayden’s updates. 
 
 DM 1 – Internal Interviews for District Manager Vacancy 
 
It was noted that Gerard Rouse and Josh Miller were the two internal candidates for 
the position. 
 
Messrs. Miller and Rouse were excused from the conference room. 
 
Mr. Hayden then introduced Mr. Miklas who provided everyone with guidelines when 
considering hiring someone, which information was provided by the federal Equal 
Employment Opportunity Commission (EEOC). 
 
Mr. Miklas went over some important points such as the interview procedure and 
topics to stay away from.  He also took questions from the Board Members.  
Chairman Doughney thanked Mr. Miklas for attending today’s Workshop Meeting. 
 
Mr. Rouse returned to the meeting room and gave an overview of his history with the 
District.   
 
Each Board Member had the opportunity to ask Mr. Rouse any questions.  The 
majority had a couple questions for Mr. Rouse. 
 
At the conclusion of Mr. Rouse’s interview, Chairman Doughney thanked Mr. Rouse 
for his time and called for a 10-minute break at approximately 10:08 a.m. 
 
Chairman Doughney reconvened the Workshop Meeting at approximately 10:18 a.m. 
 
At this time, Mr. Miller joined those in the conference room. 
 
Mr. Miller gave an overview of his history with the District. 
 
Each Board Member had the opportunity to ask Mr. Miller any questions.  The 
majority had a couple of questions for Mr. Miller. 
 
At the conclusion of Mr. Miller’s interview, Chairman Doughney thanked Mr. Miller for 
his time and asked that he leave the Conference Room at this time. 
 
A lengthy discussion took place comparing the two candidates and their experience 
with the District and their day-to-day responsibilities. 
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The Board Members were perplexed.  Both candidates would bring a lot of 
experience and qualifications to the position. 
 
The Board agreed they had a lot to think about before tomorrow’s vote. 
 
There was also discussion regarding organizing an “Open House”/Lunch with the 
District Manager in order to get more residents involved in District/community 
matters. 
 
J. Consent Agenda 
 
 CA 1 – Monthly Report on Public Works Department 
 
 CA 2 – Monthly Report on Utilities Operations 
 
 CA 3 – Monthly Report on Capital Improvement Projects 
 
 CA 4 – Monthly Report on Billing and Customer Service 
 
 CA 5 – Financial Statements for February, 2024 
 
 CA 6 – Consider Approval to Transfer Funds for the R&R Account 
Requisition 
 
 CA 7 – Surplus Items 
 
There were no questions regarding Consent Agenda Items CA 1 through CA 7. 
 
K. Supervisor Requests 
 
There were no Supervisor Requests. 
 
L. Adjournment 
 
There being no further items to be addressed, the Workshop Meeting was adjourned 
at 11:06 a.m.  There were no objections. 
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Workshop Meeting Minutes Signature Page 
 
 
 
    
Chairman/Vice Chairman Secretary/Assistant Secretary 
 
 
Date Approved   
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St. Lucie West Services District 
Public Hearing & Regular Board Meeting 

April 2, 2024, at 9:00 a.m. 
 
 
(Please note:  These minutes are not verbatim.  A CD recording of the Public 
Hearing & Regular Board Meeting is available on file.) 
 
Board Members Present 
 
John Doughney – Chairman – in-person 
Dominick Graci – Vice Chairman – in-person 
Gregg Ney – Secretary – in-person 
Viorel Mocuta – Supervisor – in-person 
Diane Haseltine- Supervisor – in-person 
 
Staff Present 
 
Bill Hayden, District Manager, St. Lucie West Services District (“SLWSD”) – in-person 
Josh Miller, Utilities Director/Assistant District Manager, SLWSD – in-person 
Maddie Maldonado, Director of Office Administration – in-person 
Gerard Rouse, Assistant Public Works Director, SLWSD – in-person 
Thomas Bayer, Assistant Utilities Director, SLWSD – in-person 
Searg Davidian, Stormwater Manager, SLWSD – in-person  
Lorrie Bush, Aquatic Maintenance Manager, SLWSD – in-person 
Randy Garren, Underground Utilities Superintendent, SLWSD – in-person 
Lisa-Marie Beans, Human Resources Specialist, SLWSD – in-person 
Ruth Holmes, District Counsel, Torcivia, Donlon, Goddeau & Ansay, P.A. – in-person 
Fairborz Zanganehl, District Engineer, Infrastructure Solution Services. – in-person 
Jason Pierman, Secretary/Treasurer, Special District Services, Inc. (“SDS”) – in-
person 
Laura Archer, Recording Secretary, SDS – in-person 
Stephanie Brown, SDS – in-person 
 
Also present was Donna Rhoden of the City of Port St. Lucie. 
 
Guests Present (Sign-In Sheet Attached) 
 
A. Call to Order 
 
Chairman Doughney called the Regular Board Meeting to order at 9:00 a.m.  
 
B. Pledge of Allegiance 
 
C. Roll Call 
 
It was noted that all 5 Supervisors were in attendance. 
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D. Approval of Minutes 
 1.  March 4, 2024, Workshop 

2.  March 5, 2024, Regular Board Meeting 
 
The minutes of the March 4, 2024, Workshop and the March 5, 2024, Regular Board 
Meeting were presented for consideration. 
 
The Board was reminded of Secretary Ney’s correction to Page 4 of the Workshop 
minutes wherein there was a typo under DM 5, #2.) “The tee box on hol4 #14” should 
read “The tee box on hole #14…” 
 
A MOTION was made by Supervisor Haseltine, seconded by Vice Chairman Graci 
and unanimously passed approving the minutes of the March 5, 2024, Workshop, as 
amended, and the minutes of the March 5, 2024, Regular Board Meeting, as 
presented. 
 
Chairman Doughney then recessed the Regular Board Meeting and opened the 
Public Hearing on Resolution No. 2024-04 – Amending Chapter A-1, St. Lucie West 
Services District General and Procedural Rules, Revising Certain Sections. 
 
E. Public Hearing 
 1.  Call to Order 
 
 2.  Roll Call 
 
It was noted that all 5 Supervisors were present. 
 
 3.  Receive Public Comment on Resolution No. 2024-04 – Amending 
Chapter A-1, St. Lucie West Services District General and Procedural Rules; 
Revising Certain Sections 
 
There was no comment regarding Resolution No. 2024-04 - Amending Chapter A-1, 
St. Lucie West Services District General and Procedural Rules, Revising Certain 
Sections. 
 

 Consider Resolution No. 2024-04 - Amending Chapter A-1, St. Lucie West 
Services District General and Procedural Rules, Revising Certain 
Sections 

 
Resolution No. 2024-04 was presented, entitled: 
 

RESOLUTION NO. 2024-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ST. 
LUCIE WEST SERVICES DISTRICT AMENDING CHAPTER A-1, 
ST. LUCIE WEST SERVICES DISTRICT GENERAL AND 
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PROCEDURAL RULES; REVISING CERTAIN SECTIONS; AND 
PROVIDING AN EFFECTIVE DATE. 

 
A MOTION was made by Vice Chairman Graci, seconded by Secretary Ney and 
passed unanimously adopting Resolution No. 2024-04 - Amending Chapter A-1, St. 
Lucie West Services District General and Procedural Rules, Revising Certain 
Sections, as presented. 
 
Chairman Doughney then closed the Public Hearing and reconvened the Regular 
Board Meeting. 
 
F. Public Comment 
 
There was no public comment at this time. 
 
G. District Attorney 
 DA 1 – Status Report/Updates 
 
Ms. Holmes disclosed that her firm does work for the City of Port St. Lucie and they 
were looking into whether there could be a conflict regarding the Peacock Boulevard 
improvement project.  She does not believe there is one.  She will advise as soon as 
an opinion has been determined. 
 
She also indicated that she was working on the ethics training program for the 
Supervisors. 
 
Ms. Holmes also advised of the lawsuit between the City and WastePro.  She noted 
that the District was requested to provide discovery items and that the District might 
be called upon for a deposition.  She is staying on top of this litigation and will advise 
accordingly. 
 
That concluded Ms. Holmes’ updates. 
 
H. District Engineer 
 DE 1 – Status Report/Updates 
 
Mr. Zanganeh presented his report provided in the meeting materials and noted that 
there were no changes.  The Board had no questions. 
 
It was noted that the Board had agreed to, once again, take the District Manager 
items out of order. 
 
I. District Manager 
  Action Items 
 
 DM 2 – Consider Resolution No. 2024-05 – Authorizing Electronic 
Approvals and Check Signers 
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Mr. Pierman presented Resolution No. 2024-05, entitled: 
 

RESOLUTION NO. 2024-05 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ST. LUCIE 
WEST SERVICES DISTRICT, AUTHORIZING THE ESTABLISHMENT OF A 
DISTRICT CHECKING/OPERATING ACCOUNT, DESIGNATING DISTRICT 
OFFICIALS AND/OR AUTHORIZED STAFF TO REVIEW, APPROVE AND 
ISSUE PAYMENT OF EXPENDITURES, SELECTING THE SIGNATORIES 
THEREOF; AND PROVIDING AN EFFECTIVE DATE. 

 
Mr. Pierman noted that this update will allow SDS to use Bill.com or another 
electronic processing service.  Not 100% of the checks will be processed through this 
system, as the District’s banking will not allow that, as discussed at yesterday’s 
Workshop meeting. 
 
A MOTION was made by Vice Chairman Graci, seconded by Supervisor Haseltine 
and passed unanimously adopting Resolution No. 2024-05 – Authorizing Electronic 
Approvals and Check Signers, as presented. 
 
 DM 2 – Consider Acceptance of Water Supply Treatment Technical Memo 
by Infrastructure Solution Services (ISS); Consider Approval to Design the 
Water Treatment Plant Upgrades 
 
Mr. Miller presented the item and indicated that this was a new scope of design 
without the Reserve CDD.  He requested holding the vote on this item until Agenda 
Item DM 3 has been voted upon. 
 
 DM 3 – Other Items 
 
Mr. Miller advised that Bob Fromm of the Reserve CDD had contacted him and 
requested to meet with him and Mr. Hayden, keeping the attorneys out of it, before 
they respond to the letter from the District.  Mr. Miller anticipates a meeting with Mr. 
Fromm next week. 
 
There was a consensus of the Board agreeing to allow Mr. Fromm to meet with 
Messrs. Miller and Hayden regarding the Reserve CDD situation. 
 
Secretary Ney asked that they emphasize that the letter is pro-forma, not set in stone 
and that the District was open to negotiations. 
 
Mr. Hayden reminded the Board that the budget process for the Fiscal Year Ending 
2025 would begin in May. 
 
 DM 1 – Internal Interviews for District Manager Vacancy 
 
Mr. Hayden excused Messrs. Miller and Rouse from the conference room. 
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A lengthy discussion ensued regarding both candidates.  All the Supervisors agreed 
that this was a tough decision, as both men have years of experience and both are 
well respected by staff. 
 
After much debate, the Board decided that they wanted a “package deal” with Mr. 
Miller as District Manager and Mr. Rouse as Assistant Public Works Director AND 
Assistant District Manager. 
 
A MOTION was made by Vice Chairman Graci, seconded by Supervisor Haseltine 
and passed unanimously approving of offering the position of District Manager to 
Josh Miller. 
 
Discussion then ensued regarding the timing of the changeover.  If accepted, Mr. 
Miller would be designated as Chief Assistant District Manager/Utilities Director until 
July 1, 2024, and afterward would be designated as District Manager. 
 
Mr. Hayden was asked if he would consider a consultant contract after his tenure with 
the District to which he replied that he would. 
 
It was noted that the District now needs to advertise for a Public Works Director. 
 
Both candidates returned to the conference room.   
 
Chairman Doughney announced that the Board had chosen Mr. Miller for the position 
of District Manager. 
 
Mr. Miller thanked the Members of the Board. 
 
J. Consent Agenda 
 
 CA 1 – Monthly Report on Public Works Department 
 
 CA 2 – Monthly Report on Utilities Operations 
 
 CA 3 – Monthly Report on Capital Improvement Projects 
 
 CA 4 – Monthly Report on Billing and Customer Service 
 
 CA 5 – Financial Statements for February, 2024 
 
 CA 6 – Consider Approval to Transfer Funds for the R&R Account 
Requisition 
 
 CA 7 – Surplus Items 
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A MOTION was made by Vice Chairman Graci, seconded by Supervisor Haseltine 
approving Consent Agenda items CA 1 through CA 7, as presented.  Upon being put 
to a vote, the MOTION carried unanimously. 
 
K. Supervisor Requests 
 
Vice Chairman Ney noted that he was looking forward to working with the new 
District Manager. 
 
Chairman Doughney congratulated Mr. Miller on his new position. 
 
L. Adjournment 
 
There being no further items to be addressed, the Regular Board Meeting was 
adjourned at 9:29 a.m. by Chairman Doughney.  There were no objections. 
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Public Hearing & Regular Board Meeting Minutes Signature Page 
 
 
 
    
Chairman/Vice Chairman Secretary/Assistant Secretary 
 
 
Date Approved   
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, May 7, 2024 
 

Item                                                                                                                                                             

DA 1 Status Report/Updates 

 
Summary                                                                                                                                                      

This report is provided for your review and information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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 TORCIVIA, DONLON,  
 GODDEAU & RUBIN, P.A.  

701 Northpoint Parkway, Suite 209 
West Palm Beach, Florida 33407-1950 

561-686-8700 Telephone / 561-686-8764 Facsimile 
www.torcivialaw.com 

Glen J. Torcivia Jennifer H.R. Hunecke 

Lara Donlon Susan M. Garrett 

Christy L. Goddeau* Elizabeth V. Lenihan* 

Leonard G. Rubin* Ruth A. Holmes 

 Ben Saver 
*FLORIDA BAR BOARD CERTIFIED Tanya M. Earley 
CITY COUNTY AND LOCAL GOVERNMENT ATTORNEY Daniel Harrell, Of Counsel 

 

St. Lucie West Services District 
District Attorney’s Report 
Time Period March 16, 2024 – April 15, 2024 

 
 

 
As SLWSD Counsel for the time period identified above, I worked with staff on the following 
matters: 

 
1) Reviewed and edited an agreement between the City of Port St. Lucie and SLWSD for use 

of the City’s landfill and provided advice relative to inclusion of E-Verify language in 
agreement. 
 

2) Worked on FDOT’s landscape maintenance agreement matter. 
 
3) Reviewed and edited the Bond Validation Complaint and participated in bi-weekly conference 

calls with staff and bond counsel; and  
 
4) Attendance at Regular Board Meeting for March 2024. 
 

Sincerely, 

Ruth A. Holmes 
Ruth A. Holmes, Esq. 

 
 

Page 17



St. Lucie West Services District 
Board Agenda Item 

Tuesday, May 7, 2024 
 

Item                                                                                                                                                             

DE 1 Status Report/Updates 

 
Summary                                                                                                                                                      

This report is provided for your review and information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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7175 Murrell Road, Melbourne, FL  32940 
Phone: 321-622-4646 

 

C:\Users\tlascasas\Stuff\St. Lucie West\DE 1 Backup SLWSD Monthly Status Report_ISS_2024 May 07.docx      1 
of 2 

Client: St. Lucie West Services District 
Topic: Monthly Project Status Report – May 2024 

Date of Status:  4/19/2024 

 
1) General 

i) SLWSD and ISS have regular telecons and meeting discussions that are incorporated in project 
statuses below. 

ii) SLWSD to communicate with ISS to provide direction and updates on IRSC and Reserve CDD 
projects. 
 

2) SLW013  WTP RO Blending Study 
i) Status  

i. SLWSD requested to pursue a proposal to pilot an ion exchange system.  
 

ii) Actions: 
i) ISS to bring forward ion exchange pilot study proposal. 
 

3) SLW 018   Stormwater Review 
i) Status 

No work Authorization approval for this period. 
 

4) SLW024 Lake Charles Irrigation Pump Station Replacement Project 
i) Status 

SLWSD to provide direction to ISS when to begin next phase of design work.    
 

ii) Actions: 
ISS to prepare and submit a design Task Order for consideration at the direction of SLWSD. 
 

5) SLW028 Bypass for WWTF Emergency Storage Headworks Structure  
i) Status  

ISS anticipating 100% design drawings and specifications to SLWSD in coming weeks. 
 

ii) Actions:  
None 

 
6) SLWSD Potential Grant and Funding Assistance 

i) Status  
i) ISS submitted an FDEP Alternative Water Supply Grant application for Lake Charles 

Irrigation PS.  Requested grant funding of $1.0M.  Awaiting FDEP review 
 

ii) Actions: 
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SLWSD 
Project Status Report 

 
 
 

 
2 of 2 

i) None 
 
At SLWSD’s request, ISS is in the process of preparing the following Future Task Orders: 

a) Lake Charles Irrigation Pump Station Replacement Design 
b) DIW Civil/Site and Piping Improvements  
c) SLWSD System Wide Irrigation Modeling (10 HOAs+).   
d) Ion exchange system pilot study  
e) Bond Engineer’s Report 
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, May 7, 2024 
 

Item                                                                                                                                                             

DM 1 Consider Approval of Chief Assistant District Manager/District Manager Agreement 

 
Summary                                                                                                                                                      

Provided for your review and approval is: 
 

1. Chief Assistant District Manager/District Manager Agreement with Joshua Miller. The 
agreement has been looked at by Ruth Holmes District Attorney as well as David Miklas District 
Labor Attorney. Both had very minor changes from the original for Mr. Hayden. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

 
 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, May 7, 2024 
 

Item                                                                                                                                                             

DM 2 Consider Approval of Second Amendment to Current District Manager Agreement 

 
Summary                                                                                                                                                      

Provided for your review and approval is: 
 

1. Second Amendment to District Manager Agreement with William Hayden 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

 
 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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SECOND AMENDMENT TO EMPLOYEE AGREEMENT 
 

THIS SECOND AMENDMENT is made as of this 7th day of May, 2024, to that certain 
Employment Agreement dated October 5, 2021 (“Original Agreement”), between the St. Lucie 
West Services District (“District”), a community development district organized and existing in 
accordance with Chapter 190, Florida Statutes (“Act”), acting by and through its Board of 
Supervisors, and William Hayden (“District Manager”), as previously amended by that certain First 
Amendment dated July 1, 2022 (“First Amendment”), together with the Original Agreement, the 
“Agreement”). 

 
WHEREAS the parties have determined that the Agreement should be further amended as 

set forth in this Second Amendment, such amendments to be effective as of May 7, 2024. 
 

NOW, THEREFORE, in consideration of the premises, the parties hereby covenant and 
agree as follows: 

 
A. Paragraph 1 of the Agreement is hereby amended to read as follows: 

 
1. Employment and Term. The Board hereby employs the District Manager, 

and the District Manager hereby agrees to such employment: (a) as District Manager for 
the District, for a term ending July 1, 2024, and (b) as Chief Assistant District Manager, 
for a term commencing July 1, 2024, and ending August 30, 2024, each such term subject 
to the provisions for termination as set forth in this Agreement. The parties anticipate 
that, upon expiration of such terms of employment, and effective August 30, 2024, the 
Board and William Hayden will enter a separate professional services agreement whereby 
Mr. Hayden, as an independent contractor, will provide services to the District as a 
consultant to the then-current District Manager for the District. 

 
B. Except as modified by this Second Amendment, the Original Agreement, 

as previously amended, shall remain in full force and effect. 
 

IN WITNESS WHEREOF, the parties hereto have executed this Second Amendment to 
the Original Agreement as of the date set forth above, which Second Amendment shall be 
effective as of the 7th day of May 2024. 

 
DISTRICT MANAGER ST. LUCIE WEST SERVICE DISTRICT 

 
 
  By:    
William Hayden   Chairman 

Board of Supervisors 
 
Date:  , 2024 Date:  , 2024 

 

Address:   Address: 450 S.W. Utility Drive 
                        Port St. Lucie, Florida 34986 
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, May 7, 2024 
 

Item                                                                                                                                                             

DM 3 High Ranking Position: Public Works Director/Assistant District Manager 

 
Summary                                                                                                                                                      

According to Chapter A-III Section 3., nominations submitted by the District Manager for high-ranking 
positions must be reviewed and approved by the Board of Supervisors. 
 

Due to the upcoming retirement of the District Manager a vacancy for the position of Public Works 
Director/Assistant District Manager will be available as of July 1, 2024. Staff advertised internally for 
five days and one applicant applied for and meets the minimum qualifications for this position. 
 

Gerard Rouse is the current Assistant Public Works Director. He has been with SLWSD since 2008 and 
has the experience and licensing to perform the duties of this position. 
 

Assistant Public Works Director is a salaried position and has a minimum pay grade salary of 
$108,892.48 and maximum salary of $178,734.40. 
 

Based on experience, licensing, and length of service with SLWSD, I recommend Gerard Rouse for the 
Public Works Director/Assistant District Manager Position at an annual salary of ($116,500.00).  
 

Resume is attached. 
 

 

 

 

 

Recommendation                                                                                                                                      

Recommendation to approve the District Managers nomination of Gerard Rouse for the Public 
Works Director/Assistant District Manager Position at an annual salary of ($116,500.00) effective 
July 1, 2024. 
 
District Manager: William Hayden 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, May 7, 2024 
 

Item                                                                                                                                                             

DM 4 2023 Annual Drinking Water Quality Report 

 
Summary                                                                                                                                                      

Provided for your review is the 2023 Drinking Water Quality Report for the St. Lucie West Services 
District. This report is required by the State Department of Environmental Protection. 
 
The FDEP has reviewed the report and approved the content for distribution to our customers. 
 
This report is scheduled to be included in the June 18, 2024 monthly billing. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

Staff recommends approval of the 2023 Annual Drinking Water Quality Report as presented. 
 
District Manager: William Hayden 
Utilities Director/Assistant District Manager: Josh Miller 
Chief Water Treatment Plant Operator: Rick Riniolo 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 

Page 54



Page 1 of 2                                                                                                                                                          2023 Annual Water Quality Report 

2023 Annual Drinking Water Quality Report
St. Lucie West Services District 

We are pleased to present to you this year's Annual Water Quality Report. This report is designed to inform you about the quality of water and service we 
deliver to you every day. Our constant goal is to provide you with a safe and dependable supply of drinking water. We want you to understand the efforts 
we make to continually improve the water treatment process and protect our water resources. We are committed to ensuring the quality of our water. Our 
water source is ground water from the Floridan aquifer. The water is then treated by reverse osmosis, chlorinated for disinfection, fluoride is added to help 
prevent tooth decay, and phosphate is added for corrosion control. 

 In 2023 the Department of Environmental Protection performed a Source Water Assessment (SWA) on our system. The assessment was conducted to 
provide information about any potential sources of contamination in the vicinity of our wells. There are seven potential sources of contamination identified 
for this system with a low susceptibility level.  A SWA report for this system is available at the DEP SWAPP web site: www.dep.state.fl.us/swapp.  

We are pleased to report that our drinking water meets all federal and state requirements. 

If you have any questions about this report or concerning your water utility, please contact Rick Riniolo at (772)340-0220. You may pick up a copy of this 
report at 450 SW Utility Dr. Port Saint Lucie, Florida 34986. We encourage our valued customers to be informed about their water utility. If you want to 
learn more, please attend any of our regularly scheduled meetings. They are held on the first Tuesday of the month at 9:00 am at St Lucie West Services 
District main office, 450 SW Utility Dr., Port Saint Lucie, Fl 34986. 

St. Lucie West Services District routinely monitors for contaminants in our drinking water according to Federal and State laws, rules, and regulations.
Except where indicated otherwise, this report is based on the results of our monitoring for the period of January 1 to December 31, 2023. Data obtained 
before January 1, 2023 and presented in this report are from the most recent testing done in accordance with the laws, rules, and regulations.  

In the table below, you may find unfamiliar terms and abbreviations. To help you better understand these terms we've provided the following 
definitions: 
Maximum Contaminant Level or MCL: The highest level of a contaminant that is allowed in drinking water. MCLs are set as close to the MCLGs as 
feasible using the best available treatment technology. 

Maximum Contaminant Level Goal or MCLG: The level of a contaminant in drinking water below which there is no known or expected risk to health. 
MCLGs allow for a margin of safety. 

Action Level (AL): The concentration of a contaminant which, if exceeded, triggers treatment or other requirements that a water system must follow. 

Maximum residual disinfectant level or MRDL: The highest level of a disinfectant allowed in drinking water. There is convincing evidence that addition 
of a disinfectant is necessary for control of microbial contaminants. 

Maximum residual disinfectant level goal or MRDLG: The level of a drinking water disinfectant below which there is no known or expected risk to 
health. MRDLGs do not reflect the benefits of the use of disinfectants to control microbial contaminants. 

means not detected and indicates that the substance was not found by laboratory analysis.   

Parts per billion (ppb) or Micrograms per liter (µg/l)  one part by weight of analyte to 1 billion parts by weight of the water sample. 

Parts per million (ppm) or Milligrams per liter (mg/l)  one part by weight of analyte to 1 million parts by weight of the water sample. 

Picocurie per liter (pCi/L) - measure of the radioactivity in water.                                                                                                                  

Locational Running Annual Average (LRAA): the average of sample analytical results for samples taken at a particular monitoring location during the
previous four calendar quarters. 

 

 

Inorganic contaminants 

Contaminant and 
Unit of Measurement 

Dates of sampling 
(mo./yr.) 

MCL 
Violation Y/N 

Level 
Detected 

Range of 
Results MCLG MCL Likely Source of Contamination 

Fluoride (ppm) 5/2023 N 0.69 N/A 4 4.0 

Erosion of natural deposits; discharge 
from fertilizer and aluminum 
factories. Water additive which 
promotes strong teeth when at 
optimum levels between 0.7 and 1.3 
ppm 

Sodium (ppm) 5/2023 N 51.0  N/A N/A 160 Saltwater intrusion, leaching from soil 

Cyanide (ppb) 5/2023 N 5 N/A 200 200 
steel/metal factories; discharge from 
plastic and fertilizer factories 
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Stage 1 Disinfectants and Disinfection By-Products 

For bromate, chloramines, or chlorine, the level detected is the the highest running annual average (RAA), computed quarterly, of monthly averages of all 
samples collected. The range of results is the range of results of all the individual samples collected during the past year.
  

Disinfectant or 
Contaminant and Unit 
of Measurement 

Dates of sampling 
(mo./yr.) 

MCL or 
MRDL 

Violation 
Y/N 

Level 
Detected 

Range of 
Results 

MCLG 
or 

MRDLG 

MCL or 
MRDL 

Likely Source of 
Contamination 

Chlorine (ppm) 01-12/2023 N 2.0 1.8-2.1 MRDLG 
= 4 

MRDL = 
4.0 

Water additive used to control 
microbes 

Stage 2 Disinfectants and Disinfection By-Products 

For haloacetic acids and TTHMs, the level detected is the highest locational running annual average (LRAA) of all samples collected. The range of 
results is the range of results of all individual samples collected during the past year. 

Contaminant and Unit 
of Measurement 

Dates of sampling 
(mo./yr.) 

MCL or 
MRDL 

Violation 
Y/N 

Level 
Detected 

Range of 
Results 

 MCLG MCL 
Likely Source of 
Contamination 

Haloacetic Acids (five) 
(HAA5) (ppb) 7/2023 N 5.2  3.8 -5.2 NA MCL = 60 By-product of drinking water 

disinfection 
TTHM [Total 
trihalomethanes] (ppb) 7/2023 N 9.9 4.8 - 9.9 NA MCL = 80 By-product of drinking water 

disinfection 
 
 
 

Lead and Copper (Tap Water) 

Contaminant and Unit of 
Measurement 

Dates of 
sampling 
(mo./yr.) 

AL 
Violation 

Y/N 

90th 
Percentile 

Result 

No. of 
sampling 

sites 
exceeding 

the AL 

MCLG AL (Action 
Level) Likely Source of Contamination   

Copper (tap water) (ppm) 06/2023 N 0.06 0 1.3 1.3 Corrosion of household plumbing 
systems  

Lead (tap water) (ppb) 06/2023 N 1.00 0 0 15 Corrosion of household plumbing 
systems  

If present, elevated levels of lead can cause serious health problems, especially for pregnant women and young children. Lead in drinking water is primarily from materials and 
components associated with service lines and home plumbing. St. Lucie West Services District is responsible for providing high quality drinking water but cannot control the 
variety of materials used in plumbing components. When your water has been sitting for several hours, you can minimize the potential for lead exposure by flushing your tap for 
30 seconds to 2 minutes before using water for drinking or cooking. If you are concerned about lead in your water, you may wish to have your water tested. Information on lead in 
drinking water, testing methods, and steps you can take to minimize exposure is available from the Safe Drinking Water Hotline or at http://www.epa.gov/safewater/lead. 

The sources of drinking water (both tap water and bottled water) include rivers, lakes, streams, ponds, reservoirs, springs, and wells. As water travels over the surface of the land or 
through the ground, it dissolves naturally occurring minerals and, in some cases, radioactive material, and can pick up substances resulting from the presence of animals or from 
human activity. 

Contaminants that may be present in source water include: 

(A) Microbial contaminants, such as viruses and bacteria, which may come from sewage treatment plants, septic systems, agricultural livestock operations, and wildlife. 
(B) Inorganic contaminants, such as salts and metals, which can be naturally occurring or result from urban stormwater runoff, industrial or domestic wastewater discharges, oil 

and gas production, mining, or farming. 
(C) Pesticides and herbicides, which may come from a variety of sources such as agriculture, urban stormwater runoff, and residential uses. 
(D) Organic chemical contaminants, including synthetic and volatile organic chemicals, which are by-products of industrial processes and petroleum production, and can also 

come from gas stations, urban stormwater runoff, and septic systems. 
(E) Radioactive contaminants, which can be naturally occurring or be the result of oil and gas production and mining activities. 

To ensure that tap water is safe to drink, the EPA prescribes regulations, which limit the amounts of certain contaminants in water provided by public water systems. The Food 
and Drug Administration (FDA) regulations establish limits for contaminants in bottled water, which must provide the same protection for public health. 

Drinking water, including bottled water, may reasonably be expected to contain at least small amounts of some contaminants. The presence of contaminants does not necessarily 
indicate that the water poses a health risk. More information about contaminants and potential health effects can be obtained 
Safe Drinking Water Hotline at 1(800) 426-4791. 

Some people may be more vulnerable to contaminants in drinking water than the general population. Immuno-compromised persons such as persons with cancer undergoing 
chemotherapy, persons who have undergone organ transplants, people with HIV/AIDS or other immune system disorders, some elderly, and infants can be particularly at risk from 
infections. These people should seek advice about drinking water from their health care providers. EPA/CDC guidelines on appropriate means to lessen the risk of infection by 
Cryptosporidium and other microbiological contaminants are available from the Safe Drinking Water Hotline 1 (800) 426-4791. 

We at St. Lucie West Services District would like you to understand the efforts we make to continually improve the water treatment process and protect our water resources. We 
are committed to the quality of your water. If you have any questions or concerns about the information provided, please feel free to call any of the numbers listed. 
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, May 7, 2024 
 

Item                                                                                                                                                             

DM 5  Fiscal Year Ending 2025 Budget Workshop 

 
Summary                                                                                                                                                      

For review and comments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

 
 
Budget Impact 

Project Number:  Available Project Budget: $0.00 
ORG Number:  This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, May 7, 2024 

Item                                                                                                                                                             

DM 6  Other Items 

 
Summary                                                                                                                                                      

Discussion/Update items: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

 
 
Budget Impact 

Project Number:  Available Project Budget: $0.00 
ORG Number:  This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, May 7th, 2024 

 

Item                                                                                                                                                             

CA 1 Public Works Monthly Reports 

 
Summary                                                                                                                                                      

This report is provided for your review and information as an update to the operations of the Public 
Works Department 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

 
 
Budget Impact 

Project Number:  Available Project Budget: $0.00 
ORG Number:  This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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Service Orders* Work Orders**
79 1
53 0  
40 58
34 0
0 0

76 0
173 0
455 59

Service Orders Work Orders
40 0
0 0
1 0
0 0
0 0
2 0
7 0

18 0
11 1

Service Orders Work Orders
9 0
1 0

15 n/a
0 0
0 n/a
3 0

25 n/a

None

Storm Water Division:

Service Orders Work Orders
n/a 56
0 0
5 0
5 n/a

30 2

St. Lucie West Services District
  Public Works Department

Division
Aquatics
Exotic Plant Removal
Storm Water
Vac Truck
Dredge Barge
Video Ray
Shop
Grand Total

Algae
Injection Treatments

Type

Miscellaneous

Hydrilla Treatments
Midge Fly Treatments
Harvester Removal
Surface Plant Treatments

Debris Removal
Wetland & Upland Treatments

Exotic Vegetation Treatments
Tree Removals

Aquatics Division:
Operations & Maintenance:

Scheduled Maintenance
Lake Cleaning Schedule - Available Upon Request

Type
Locates
Street Flooding
Grate Cleaning

Preserves Maintenance
Vine Management
Miscellaneous

Operations & Maintenance:
Exotic Plant Removal Division:

Type
Encroaching Preserves
Lygodium Treatments

Operations & Maintenance:

Scheduled Maintenance

Improved Landscaping & Mowing
Miscellaneous

3/2024
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Storm Water Division Cont'd:

Service Orders Work Orders
21 n/a
12 n/a
1 n/a

1575

Service Orders Work Orders
0 n/a
0 n/a

0

Service Orders Work Orders
75 n/a
1 n/a

Service Orders Work Orders
34 n/a
68 n/a
71 n/a

173 n/a

* Service Orders are internally logged on an as needed basis by each department. No document is created.
** Work Orders are generated by office staff and distributed to the appropriate department. A physical 

document is created and distributed.

Right of Way Mowing done the first 2 weeks of each month.

0

Type
Cleaning Out Pipes
Cleaning Out Structures

Operations & Maintenance:
Storm Water Division / Vac Truck:

Scheduled Maintenance

Estimated Footage Cleaned

Scheduled Maintenance
None

Other Information

Miscellaneous

Operations & Maintenance:

None

Storm Water Division / Video Ray:

Other Information

Operations & Maintenance:

Scheduled Maintenance

Storm Water Division / Dredge Barge:

None

Type
Dredging Pipes
Miscellaneous

None

Estimated Yardage Cleaned

none

Type
Viewing Pipes

Scheduled Maintenance
None

None

Shop Division :
Operations & Maintenance:

Scheduled Maintenance

Miscellaneous

Type
Vehicle Repair
Equipment Repair
Other Repair
Total Repairs
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, May 7, 2024 
 

Item                                                                                                                                                             

CA 2 Monthly Report on Utilities Operations  

   
Summary 

This report is provided for your review and information as an update on the day-to-day Utilities 
operations of the St. Lucie West Services District and will be provided once a month. 
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St. Lucie West Services District Monthly Utilities Operations Report 

Summary ERC Water/Wastewater Update

WATER

Commercial Accounts 521

Residential Accounts 6,305
Total Plant Capacity Based on 3.6 MGD 14,400.00 ERC's (Factor 250 gpd)
Water ERC's sold as of October 1st 12,346.00
Current ERC(use) including the Reserve CDD 9,285.00 ERC's (MAX over 12 Months)
The Reserve Commitment for 2023 0.00 ERC's
Unsold Water ERC's as of October 1st 2,054.00
Sold in FY 2024 (see water table below) 209.50 ERC's
Total Unsold Capacity for Water 1,844.50
Total Unused Capacity for Water 4,905.50

WATER RESIDENTIAL COMMERCIAL THE RESERVE
 WATER FEES 
COLLECTED 

ERC's sold in Oct-23 0.0 13.3 0 34,591.35$                               
ERC's sold in Nov-23 0.0 0.0 0 -$                                           
ERC's sold in Dec-23 0.0 12.5 0 32,437.50$                               
ERC's sold in Jan-24 0.0 0.0 0 -$                                           
ERC's sold in Feb-24 0.0 23.9 0 62,020.50$                               
ERC's sold in Mar-24 0.0 159.8 0 359,509.65$                             
ERC's sold in Apr-24 0.0 0.0 0 -$                                           
ERC's sold in May-24 0.0 0.0 0 -$                                           
ERC's sold in Jun-24 0.0 0.0 0 -$                                           
ERC's sold in Jul-24 0.0 0.0 0 -$                                           
ERC's sold in Aug-24 0.0 0.0 0 -$                                           
ERC's sold in Sep-24 0.0 0.0 0 -$                                           
Total Water ERC's sold for FY 2024 0.0 209.5 0 488,559.00$                             

WASTEWATER

Commercial Accounts 466

Residential Accounts 6,304

Total Plant Capacity Based on 2.60 MG/TMADF 10,400.00

Wastewater ERC's sold as of October 1st 9,876.80

Current ERC(use) including the Reserve CDD 6,447.00 ERC's (MAX over 12 Months)
The Reserve Commitment for 2023 0.00 ERC's
Unsold Wastewater ERC as of October 1st 523.20
Sold in FY 2024 (see W.Water table below) 209.00 ERC's
Total Unsold Capacity for Wastewater 314.20
Total Unused Capacity for Wastewater 3,744.00

WASTEWATER RESIDENTIAL COMMERCIAL THE RESERVE
 WASTEWATER FEES 

COLLECTED 
ERC's sold in Oct-23 0.0 12.8 0 25,660.00$                               
ERC's sold in Nov-23 0.0 0.0 0 -$                                           
ERC's sold in Dec-23 0.0 12.5 0 25,000.00$                               
ERC's sold in Jan-24 0.0 0.0 0 -$                                           
ERC's sold in Feb-24 0.0 23.9 0 47,800.00$                               
ERC's sold in Mar-24 0.0 159.8 0 319,540.00$                             
ERC's sold in Apr-24 0.0 0.0 0 -$                                           
ERC's sold in May-24 0.0 0.0 0 -$                                           
ERC's sold in Jun-24 0.0 0.0 0 -$                                           
ERC's sold in Jul-24 0.0 0.0 0 -$                                           
ERC's sold in Aug-24 0.0 0.0 0 -$                                           
ERC's sold in Sep-24 0.0 0.0 0 -$                                           
Total Wastewater ERC's sold for FY 2024 0.0 209.0 0 418,000.00$                             

New Connections in March: 159.80                ERC's 

 ERC's (Factor 250 gpd) TMADF 
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St. Lucie West Services District Monthly Utilities Operations Report
March-24

Water Treatment Faci l i ty
·      Total Finished Water Produced for March was 64.64 MG
·            The Finished Water Produced for the Previous Twelve Months was 735.02 MG
·      The Average Daily Flow of Finished Water for March was 2.09 MG
·      The Annual Average Daily Flow of Finished Water for March was 2.01 MG
·      The Three Month Average Daily Flow of Finished Water for March was 2.04 MG
·            The Water Treatment Plant Capacity is Operating at  57.9%
·            The Water Plant Annual Withdrawal Capacity per SFWMD WUP is at 81.7%

Water Treatment Plant Projects for March:
·     Evaluation for Future Capacity Needs Ongoing
·     New Injection Well FDEP Permitting Design Engineering Ongoing
·     Bond Validation Process Began 

Wastewater Treatment Facil ity
·      Total Influent Wastewater flow for March was 45.64 MG
·      Total Effluent Wastewater flow for March was 47.24 MG
·      The Average Daily Flow of Influent Wastewater for March was 1.47 MG
·      The Average Daily Flow of Effluent Wastewater for March was 1.52 MG
·      The Annual Average Daily Flow of Influent Treated for March was 1.53 MG
·      The Three Month Average Daily Flow of Influent Treated for March was 1.49 MG
·            The Wastewater Plant Capacity is Operating at  57.0%

Wastewater Treatment Plant Projects for March:
·    Remove floating sunshade balls out of chlorine contact tank #2.
·    Install New 20’’ Influent Gate Valve for Filter #1.
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Underground Utilities Division
Work Task and Service Order Monthly Report

Month/Year: March-2024
Count Description

57 New Service/Connect/Disconnect/occupant change
1 Install Permanent Meter
1 Remove Permanent Meter
2 Install Temporary Meter
3 Remove Temporary Meter
0 Lock off/Close Account
4 Lock off Non-payment office
1 Lock Off Temporary

47 Lock Off Non-Payment
14 Reconnection "No Fee"
18 Reconnection "Regular Hours"
3 Reconnection "After Hours"
1 Reconnection "Inspection"

54 Check for Leak "No Leak Found"
32 Check for Leak "Customers Responsibility"
12 Check for Leak "Districts Responsibility"
0 Meter Reading Exception
0 Meter Maintenance
3 Read Meter pull Data Office Request

20 Meter Box
0 Meter Test "Passed"
0 Complaints "UGU Irrigation"
0 Meter Test not completed location vacant - reason for no usage
7 Meter Change Out
0 Fire Hydrant

30 Irrigation "Checking for Leaks and Turning on Or Shutting Off Valves"
11 Sewer "Backups, Sewer Caps, or Breaks"
0 Lift station "District"

14 Read Meter Office Request
52 Locates "Water Quality, Pressure, etc…"
15 Complaints "Water Quality, Pressure, etc…"
22 Follow up "Incomplete Task by District or Contractor from Previous Service Orders"
1 Read Meter pull Data Customer Request
0 Lift station /Private
0 Meter Test 1st Customer Request
3 Lockoff failed Arr
0 Irrigation Measurement

132 Service Action
0 Miscellaneous
16 Liftstations Cleaned with Aquatech (35,28,29,7,31,52,53,39,41,30,32,27,44,12,24,51)

• (2) CONCRETE SIDEWALK REPAIRS- (1) Kings Isle, (1) Cascades

UGU CONSTRUCTION CREW PROJECTS:

• (1) PAVER DRIVEWAY REPAIR- Lake Forest

• (1) LIFT STATION VALVES REPAIRS- Lift Station #10

• (5) ASPHALT REPAIRS- (1) Lake Charles, (1) Kings Isle, (3) Country Club Estates

• (1) 20" GATE VALVE REPLACEMENT- SLWSD WWTF
• (1) 12" PVC AIR HEADER REPAIR- SLWSD WWTF
• (1) 12" CONCENTRATE LINE REPAIR- SLWSD WTP
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S/O DESCRIPTION TOTAL

ACREAGE MEASUREMENT 0
COMPLAINTS 5
TIMER CHANGE REQUEST 1

SOURCE TOTAL (MG) ADF (MG) MAX DAY (MG)
LK CHARLES 0.000 0.000 0.000
LK ERNIE 27.924 0.901 2.314
MAIN PUMP STATION 48.660 1.570 1.570
STORM WATER TRANSFER 4.082 0.132 1.144
SURFICIAL WELLS 0.000 0.000 0.000
BRACKISH WELLS 0.746 0.024 0.048
GOLF COURSE 4.675 0.151 0.322

TOTAL (MG) % MAX DAY (MG)

REUSE 47.235 59.61% 1.623
STORMWATER 32.006 40.39%
WELLS (ALL) 0.746 0.94%

TOTAL 79.241 100.94%

District wide Irrigation timeclock inspection/corection is underway.

IRRIGATION MONTHLY REPORT-MARCH 2024

 SERVICE ORDERS

* CHECK FOR LEAK & 
OPERATE VALVES

30

ADDITIONAL TIME REQUEST 
NEW PLANTINGS

1

* Also reported un UGU MOR

IRRIGATION FLOWS

FLOWS (CATEGORIZED)

PROJECTS
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St. Lucie West Services District 
Water & Wastewater Average Daily Flows

Potable Finished
Water Flow
Mo./Avg.

Wastewater
Influent Flow
Mo./Avg.
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St. Lucie West Services District 
Water & Wastewater Monthly Total Flows
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Water Total Flow

Wastewater
Influent Total Flow
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91%

78%

72%

65%
69%

75% 73%
76% 76%

74% 73% 73%

78%

75% 75%

59%
58% 57% 58%

60%

62% 62% 61%
59% 57% 57%

66.6%

59.3%

53.4%
49.9%

52.5%
56.3% 56.8% 57.2% 58.9%

55.1% 54.5%
57.8% 57.9%

0%

10%

20%

30%

40%

50%
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70%

80%

90%

100%

Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24
Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24

Raw Percent Max Mth Water Capacity 91% 78% 72% 65% 69% 75% 73% 76% 76% 74% 73% 73% 78%

Wastewater Percent Capacity Influent 75% 75% 59% 58% 57% 58% 60% 62% 62% 61% 59% 57% 57%

Finished Water Percent Capacity 66.6% 59.3% 53.4% 49.9% 52.5% 56.3% 56.8% 57.2% 58.9% 55.1% 54.5% 57.8% 57.9%

St. Lucie West Services District
Water and Wastewater Percent Capacity

Raw Percent Max Mth Water
Capacity
Wastewater Percent Capacity
Influent
Finished Water Percent Capacity
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, May 7, 2024 
 

Item                                                                                                                                                             

CA 3 Monthly Report on Capital Improvement Projects  

   
Summary 

This report is provided for your review and information as an update on the Capital Improvement 
Projects for the St. Lucie West Services District and will be provided once a month. 
 

SW064         AMI Potable Water Meter Project Ongoing 

SW076         Clearwell Transfer Pump Expansion Pending WTP Expansion Determination 

SW081         WTP Calcite Project Pending WTP Expansion Determination 

SW092         Phase II Repaving Utility Site in Bid Phase 

SW098         WTP Expansion Injection Well #2 in Design and Permitting Phase 
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Project No.
Project 

Engineer
Project 

Manager
Contractor / 

Vendor

 Approved 
Capital Budget 

Funds 
in Dollars 

 Encumbered / 
Actual Cost of 

Project in 
Dollars 

 Available 
2024 Budget 

Ongoing 
% 

Compl.

FY % 
Completion 

Project
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WM001 BH/GR 257,379         71,716           185,663         28% Stormwater Emergency Repairs
SW001 JM/TB 215,833         161,000         54,833            75% Lift Station renewal & replacement
SW037 JM/TB 324,400         156,427         167,973         48% Emergency Renewal and Replacement Projects
SW047 JM/TB 33,660            30,528           3,132              91% Structural Repairs Manholes
SW048 JM/TB 10,000            -                  10,000            0% Security Camera Upgrades
SW049 JM/TB 29,700            11,722           17,978            39% Protective Coating Manholes
SW064 JM/TB 500,000         372,000         128,000         15% 74% Replacement Meters AMI Meter Project Ongoing

SW066 JM/TB 100,000         -                  100,000         0% WWTF Painting & Sealing of Tanks

SW069 JM/TB 500,000         -                  500,000         10% 0% Reuse Irrigation Pump Station Improvements

SW076 JM/TB 200,000         -                  200,000         0% Clearwell Tranfer Pump Expansion

SW078 JM/TB 75,000            -                  
75,000            0%

WTP Painting & Sealing of Tanks

SW081 ISS JM/TB 100,000         -                  100,000         0% WTP Calcite Tank Project

SW084 JM/TB 5,000              -                  5,000              0% UGU Potable Water Flushing Devices
SW085 JM/TB 9,450              -                  9,450              0% Emergency (Assoc. Irr.) R&R Projects

SW087 ISI JM/TB 30,000            -                  30,000            0% Irrigation SCADA Conversion

SW091 JM/TB 5,000              -                  5,000              0% IRR Potable Water Flushing Devices

SW092 ISS JM/TB 350,000         -                  350,000         5% 0% Repaving Utility Site

SW098 ISS JM/TB 183,000         160,000         23,000            10% 87% WTP Expansion

Total 2,928,422$    963,393         1,965,029      
TOTAL PROJECTS IN PROGRESS OR COMPLETE18 18 18 18 18 18
PROJECTS IN DESIGN PHASE 9 8 8 8 8 8

Available Budget Amounts Listed in RED are Over Budget PROJECTS IN BID PHASE 0 1 1 1 1 1
Available Budget Amounts Listed in Blue are At or Under Budget PROJECTS IN CONSTRUCTION PHASE 0 0 0 0 0 0

PROJECTS COMPLETED 0 0 0 0 0 0

ONGOING CAPITAL R&R PROJECTS 9 9 9 9 9 9

Project Pending with WTP 
Expansion being considered

INJ WELL #2 in Permitting 
Phase

 PROJECT TRACKER - St Lucie West Services District

Project Pending with WTP 
Expansion being considered

Phase II

Awaiting ISS Final Design Lake 
Charles Pump Station
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Major Project(s) Update 

The schedules below are provided for your review and information as an update on the Capital Improvement Projects for the St. 
Lucie West Services District and will be updated and provided once a month. 

 

SW064 AMI METER PROJECT

COMPANY TASK START DATE END DATE DURATION STATUS
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KAMSTRUP NEGOTIATE REPLACEMENT COST 10/1/2022 10/31/2022 30 Completed

SLWSD PROJECT AWARD/PURCHASE ORDER 
ISSUANCE

11/8/2022 11/11/2022 3 Completed

KAMSTRUP
PROJECT DELAY DUE TO KAMSTRUP 

PERSONNEL CHANGE
11/11/2022 5/10/2023 180 Completed

SLWSD/KAMSTRUP PROJECT CORRESPONDENCE AND 
CONFIRMATION

5/10/2023 7/17/2023 68 Completed

SLWSD/KAMSTRUP PROJECT KICKOFF MEETING 7/18/2023 7/20/2023 2 Completed

KAMSTRUP FCC LICENSE APPROVAL 7/18/2023 8/17/2023 30 Completed

KAMSTRUP METER/COLLECTOR CONFIGRUATION 
TESTING

8/17/2023 8/27/2023 10 Completed

KAMSTRUP METER/COLLECTOR TESTING FAILED-
DELAYED

8/27/2023 9/22/2023 26 Completed

KAMSTRUP
SHIPPED COLLECTOR AND CONFIRMED 

TESTING
9/22/2023 9/29/2023 7 Completed

WATER WERKS INC COLLECTOR RECEPTION AND SIGNAL 
TESTING

9/29/2023 10/5/2023 6 Completed

L&A/WATER WERKS ONSITE COLLECTOR INSTALLATION 10/5/2023 10/11/2023 6 Completed

KAMSTRUP FIRST BATCH METER SHIPMENT 10/17/2023 10/22/2023 5 Completed

KAMSTRUP SECOND BATCH METER SHIPMENT 10/27/2023 12/27/2023 61 Completed

SLWSD/HST STAFF METER INSTALLATION PERIOD 11/6/2023 11/5/2024 365 Pending

SLWSD
CUSTOMER PORTAL INTERFACE 

IMPLEMENTATION
10/1/2024 11/30/2024 60 Pending

SLWSD CUSTOMER PORTAL PUBLIC MEETINGS 10/1/2024 11/30/2024 60 Pending

CRITICAL PATH : No Critical Path for this Project

PROJECT TOTAL DURATION=ONGOING
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SW098 WTP EXPANSION-INJ WELL #2 PROJECT TOTAL DURATION= ONGOING

COMPANY TASK START DATE END DATE DURATION STATUS
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SLWSD 
DESIGN AWARD/PURCHASE 

ORDER ISSUANCE
8/30/2023 9/1/2023 2 Completed

HYDRODESIGNS
DESIGN ENGINEERING/FDEP 

PERMIT APP SUBMITTAL
9/1/2023 3/24/2024 205 Completed

FDEP
INJ WELL PERMIT ISSUANCE 

PROCEDURE
3/24/2024 6/22/2024 90 Pending

SLWSD ACQUIRE FUNDING 3/27/2024 9/3/2024 160 Pending

ISS
DESIGN INJ WELL #2 SYSTEM 

CONNECTION
6/1/2024 10/29/2024 150 Pending

SLWSD PROJECT BIDDING 10/1/2024 11/30/2024 60 Pending

SLWSD
PROJECT AWARD/PURCHASE 

ORDER ISSUANCE
12/3/2024 1/7/2025 35 Pending

CONTRACTOR/TBD WELL DRILLING PROCESS 2/1/2025 11/28/2025 300 Pending

CONTRACTOR/TBD PIPING/SLAB WORK 7/17/2025 11/28/2025 134 Pending

HYDRODESIGNS WELL TESTING 11/28/2025 12/28/2025 30 Pending

SLWSD PROJECT CLOSE OUT 12/28/2025 3/28/2026 90 Pending

CRITICAL PATH : No Critical Path for this Project
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St. Lucie West Services District
Board Agenda Item

Tuesday May 7, 2024

Item
CA 4 Monthly Reports on Billing and Customer Service

Summary

The following are the totals from the accounts receivable reports.
1. Actual Consumption

Water 40,013,610 Gallons
Sewer 38,741,790 Gallons
Sewer BOD 8.07 Gallons
Sewer TSS 1.07 Gallons

2. Amount Billed
Total Water $302,438.20
Total Sewer $350,836.71
Total Irrigation $167,125.40

3. Billing
Total Water 6,824
Total Sewer 6,770
Total Irrigation 6,451

This report is provided for your review and information as an update on the monthly Billing and 
Customer Service Operations.
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Commercial Water 
19,235,470

Commercial Sewer  
17,963,650

Commercial Sewer BOD 8.07

Commercial Sewer TSS 1.07

Residential  Water 
20,778,140

Residential Sewer 
20,778,140

Actual Consumption  
March 2024
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CONSUMPTION
Commercial: Water 40,013,610
Water 19,235,470 Sewer 38,741,790
Sewer 17,963,650 Sewer- BOD 8.07
Sewer- BOD 8.07 Sewer- TSS 1.07
Sewer- TSS 1.07

Single: AMOUNT BILLED
Water 18,070,120 Water $302,438.20
Sewer 18,070,120 Sewer $350,836.71

IQ $167,125.40
Multi:
Water 2,708,020

Sewer 2,708,020 BILLS
Water 6,824

Sewer 6,770

AMOUNT BILLED/TOTAL CHARGES: IQ 6,451
Commercial:
Water $116,304.00
Sewer $129,028.76
IQ $47,493.65
TOTAL: $292,826.41

Single:
Water $156,962.52
Sewer $186,752.91
IQ $105,170.14
TOTAL: $448,885.57

Multi:
Water $29,171.68
Sewer $35,055.04
IQ $14,461.61
TOTAL: $78,688.33

TOTAL BILL COUNT
Commercial:
Water 521
Sewer 466
IQ 245

Single:
Water 5,187
Sewer 5,188
IQ 5,189

Multi:
Water 1,116
Sewer 1,116
IQ 1,017

CONSUMPTION BY GALLONS
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, May 7, 2024 
 

Item                                                                                                                                                             

CA 5  Financial Statements for March 31, 2024 

 
Summary                                                                                                                                                      

Attached for your review are the Financial Reports for the period ending March 31, 2024. 

 Financial Statements for all District Funds 

 Check Register for General Fund and Water & Sewer Fund 

o Summary of Checks over $35,000 

 Balance Sheet Report for all Funds 

 Bank Reconciliation Summary for all Depository Accounts 

 

 

 

 

 

 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

No Action Required. 
 
Budget Impact 

None.   
 
Board Action 

Moved by: Seconded by: Action Taken: 
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 St Lucie West Service District (General Fund)

 Income Statement Budget vs. Actual
March 2024

Oct 23-Mar 24 Budget YTD

$ +/-   Budget 
YTD

% of Budget 
YTD Total Budget

Ordinary Income/Expense

Income

1-04000 · GF SLWSD GENERAL FUND REVENUE 3,248,332.06 3,011,052.20 237,279.86 107.88% 3,659,208.00

Total Income 3,248,332.06 3,011,052.20 237,279.86 107.88% 3,659,208.00

Gross Income 3,248,332.06 3,011,052.20 237,279.86 107.88% 3,659,208.00

Expense

1-05000 · GF BOARD OF DIRECTORS 6,938.38 7,822.50 -884.12 88.7% 15,645.00

1-06000 · GF DISTRICT MANAGER 8,257.39 19,180.44 -10,923.05 43.05% 38,360.88

1-07000 · GF FINANCE 160,218.74 205,979.27 -45,760.53 77.78% 239,092.04

1-12000 · GF GRANT MANAGEMENT 0.00 718.50 -718.50 0.0% 1,437.00

1-13000 · GF CLERK TO THE BOARD 5,303.89 7,529.46 -2,225.57 70.44% 15,058.92

1-14000 · GF AQUATICS DIVISION-PERSNL 160,690.61 226,562.04 -65,871.43 70.93% 453,124.08

1-15000 · GF ADMINISTRATION DIV-PERSNL 524,630.13 574,885.98 -50,255.85 91.26% 1,149,771.96

1-16000 · GF STORM WATER MGMT-PERSNL 165,549.08 227,977.44 -62,428.36 72.62% 455,954.88

1-17000 · GF EXOTIC PLNT RMVL DIV-PERSNL 194,077.40 166,233.54 27,843.86 116.75% 332,467.08

1-18000 · GF SHOP OPERATIONS-PERSNL 37,128.51 45,953.46 -8,824.95 80.8% 91,906.92

1-19000 · GF GENERAL COUNSEL 10,441.00 15,631.02 -5,190.02 66.8% 31,262.04

1-23000 · GF SPECIAL COUNSEL 0.00 1,910.52 -1,910.52 0.0% 3,821.04

1-26000 · GF ENGINEERING 13,938.42 24,294.00 -10,355.58 57.37% 48,588.00

1-29000 · GF POLLUTION CONTROL 0.00 1,333.98 -1,333.98 0.0% 2,667.96

1-31000 · GF AQUATICS DIVISION-OPERATING 83,396.43 122,252.52 -38,856.09 68.22% 202,505.04

1-33000 · GF ADMINISTRATION DIV-OPERATING 90,930.70 120,786.54 -29,855.84 75.28% 241,573.08

1-34000 · GF STORM WATER MGMT-OPERATING 105,553.52 105,997.52 -444.00 99.58% 206,995.04

1-35000 · GF EXOTIC PLANT RMVL-OPERATING 107,282.70 117,952.06 -10,669.36 90.95% 150,904.12

1-36000 · GF SHOP OPERATIONS-OPERATING 15,013.25 19,739.50 -4,726.25 76.06% 35,479.00

1-46000 · GF RENEWAL & REPLACEMENT 82,748.95 128,689.50 -45,940.55 64.3% 257,379.00

Total Expense 1,772,099.10 2,141,429.79 -369,330.69 82.75% 3,973,993.08

Net Ordinary Income 1,476,232.96 869,622.41 606,610.55 169.76% -314,785.08

Net Income 1,476,232.96 869,622.41 606,610.55 169.76% -314,785.08
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 St Lucie West Service District (WMB DS)

 Income Statement Budget vs. Actual
 March 2024

Oct 23 - Mar 24 Budget YTD $ +/- Budget YTD % of Budget YTD Total Budget

Ordinary Income/Expense

Income

2-04000 · WB WTR MGMT BEN SRS 1999A REV 2,198,303.74 1,973,379.88 224,923.86 111.4% 2,613,077.96

2-07000 · DS WMB OTHER INCOME 0.00 0.00 0.00 0.0% 0.00

Total Income 2,198,303.74 1,973,379.88 224,923.86 111.4% 2,613,077.96

Gross Income 2,198,303.74 1,973,379.88 224,923.86 111.4% 2,613,077.96

Expense

2-05000 · WB  WTR MGMT BEN SRS 1999A DS 306,646.68 277,313.98 29,332.70 110.58% 2,444,627.96

Total Expense 306,646.68 277,313.98 29,332.70 110.58% 2,444,627.96

Net Ordinary Income 1,891,657.06 1,696,065.90 195,591.16 111.53% 168,450.00

Net Income 1,891,657.06 1,696,065.90 195,591.16 111.53% 168,450.00
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 St Lucie West Service District (WMB CAP)

 Income Statement Budget vs. Actual
March 2024

Oct 23 - Mar 24 Budget YTD $ +/- Budget YTD % of Budget YTD Total Budget

Ordinary Income/Expense

Income

4-04000 · CP WMB CAP PROJECTS REVENUE 11,337.97 0.00

4-07000 · CP WMB OTHER INCOME 0.00 0.00 0.00 0.0% 0.00

Total Income 11,337.97 0.00 11,337.97 100.0% 0.00

Gross Income 11,337.97 0.00 11,337.97 100.0% 0.00

Expense

4-06000 · CP WMB CAPITAL PROJECT EXPENSES 0.00 73,348.00 -73,348.00 0.0% 73,348.00

Total Expense 0.00 73,348.00 -73,348.00 0.0% 73,348.00

Net Ordinary Income 11,337.97 -73,348.00 84,685.97 -15.46% -73,348.00

Net Income 11,337.97 -73,348.00 84,685.97 -15.46% -73,348.00
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 St Lucie West Service District (Water & Sewer Fund)

 Income Statement Budget vs. Actual
March 2024

Oct 23-Mar 24 Budget YTD

$ +/- of   
Budget YTD

% of Budget 
YTD Total Budget

Ordinary Income/Expense

Income

5-04000 · WS SLWSD WATER & SEWER REVENUE 4,869,137.81 4,388,305.62 480,832.19 110.96% 10,355,593.08

Total Income 4,869,137.81 4,388,305.62 480,832.19 110.96% 10,355,593.08

Gross Income 4,869,137.81 4,388,305.62 480,832.19 110.96% 10,355,593.08

Expense

5-05000 · WS BOARD OF DIRECTORS 7,514.13 7,205.52 308.61 104.28% 14,411.04

5-06000 · WS DISTRICT MANAGER 386.07 13,840.02 -13,453.95 2.79% 27,680.04

5-07000 · WS FINANCE 370,091.25 387,606.25 -17,515.00 95.48% 455,503.00

5-09000 · WS PROPERTY CONTROL 25,744.79 18,400.02 7,344.77 139.92% 36,800.04

5-11000 · WS UTILITY RATE CONSULTANT 0.00 10,374.00 -10,374.00 0.0% 20,748.00

5-13000 · WS CLERK TO THE BOARD 8,302.16 9,982.02 -1,679.86 83.17% 19,964.04

5-14000 · WS ADMIN DVSN-PERSNL 608,256.88 683,606.52 -75,349.64 88.98% 1,367,213.04

5-15000 · WS WATER TRTMNT PLANT-PERSNL 229,218.23 252,751.50 -23,533.27 90.69% 505,503.00

5-16000 · WS WASTEWATER TRTMT PL-PERSNL 225,871.87 250,554.48 -24,682.61 90.15% 501,108.96

5-17000 · WS UNDERGROUND UTIL-PERSNL 421,181.23 457,797.48 -36,616.25 92.0% 915,594.96

5-18000 · WS IRRIGATION DIV-PERSNL 29,579.05 36,406.02 -6,826.97 81.25% 72,812.04

5-40000 · WS SHOP DIV - PERSNL 81,823.69 90,991.98 -9,168.29 89.92% 181,983.96

5-19000 · WS GENERAL COUNSEL 14,485.00 20,555.52 -6,070.52 70.47% 41,111.04

5-23000 · WS SPECIAL COUNSEL 0.00 4,383.48 -4,383.48 0.0% 8,766.96

5-26000 · WS ENGINEERING 0.00 49,369.50 -49,369.50 0.0% 98,739.00

5-27000 · WATER & SEWER DEBT SERVICE 0.00 0.00 0.00 0.0% 2,574,555.00

5-28000 · WS  WATER & SEWER SERVICES 340,633.50 340,633.50 0.00 100.0% 681,267.00

5-29000 · WS ADMIN DIV-OPERATING 192,570.72 320,713.08 -128,142.36 60.05% 608,426.16

5-30000 · WS WATER TRTMNT PLANT-OPER 414,249.78 526,349.54 -112,099.76 78.7% 1,017,699.08

5-31000 · WS WASTEWATER TRTMT PL-OPER 291,375.28 321,941.04 -30,565.76 90.51% 643,882.08

5-32000 · WS UNDERGROUND UTIL-OPERATING 309,829.31 378,668.06 -68,838.75 81.82% 654,836.12

5-33000 · WS IRRIGATION DIV-OPERATING 73,258.89 149,164.56 -75,905.67 49.11% 298,329.12

5-41000 · WS SHOP DIV - OPER 17,448.45 21,349.48 -3,901.03 81.73% 38,698.96

Total Expense 3,661,820.28 4,352,643.57 -690,823.29 84.13% 10,785,632.64

Net Ordinary Income 1,207,317.53 35,662.05 1,171,655.48 3,385.44% -430,039.56

Net Income 1,207,317.53 35,662.05 1,171,655.48 3,385.44% -430,039.56
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 St Lucie West Service District (W&S Capital Outlay)

 Income Statement Budget vs. Actual
March 2024

Oct 23-Mar 24 Budget YTD

$ +/- Budget 
YTD

% of Budget 
YTD Total Budget

Ordinary Income/Expense

Income

5-36000 · WS CAP REVENUES

5-36001 · INTEREST - R&R 4076011209 137,598.67

5-36002 · INTEREST - WWCF - 4076011236 13,029.32 0.00 13,029.32 100.0% 0.00

5-36004 · INTEREST - WCF 4076011227 41,638.59 0.00 41,638.59 100.0% 0.00

5-36005 · WATER IMPACT FEES 357,015.76 1,915.98 355,099.78 18,633.59% 3,831.96

5-36006 · WW IMPACT FEES 304,873.61 1,438.02 303,435.59 21,200.93% 2,876.04

5-36007 · R&R TRANS FROM W&S OPERATING 340,633.50 340,633.50 0.00 100.0% 681,267.00

Total 5-36000 · WS CAP REVENUES 1,194,789.45 343,987.50 850,801.95 347.34% 687,975.00

Total Income 1,194,789.45 343,987.50 850,801.95 347.34% 687,975.00

Gross Income 1,194,789.45 343,987.50 850,801.95 347.34% 687,975.00

Expense

5-37000 · WS RENEWAL & REPLACEMENT CIP

5-37004 · CAPITAL PROJECTS SW049 11,722.50 29,700.00 -17,977.50 39.47% 29,700.00

5-37006 · CAPITAL PROJECTS SW064 172,277.49 10,000.00 162,277.49 1,722.78% 10,000.00

5-37007 · CAPITAL PROJECTS SW001 169,124.29 215,833.00 -46,708.71 78.36% 215,833.00

5-37009 · CAPITAL PROJECTS SW037 174,366.50 224,400.00 -50,033.50 77.7% 224,400.00

5-37013 · CAPITAL PROJECTS SW047 30,528.00 33,660.00 -3,132.00 90.7% 33,660.00

5-37018 · CAPITAL PROJECTS SW069 0.00 500,000.00 -500,000.00 0.0% 500,000.00

5-37027 · CAPITAL PROJECTS SW073 562.42 0.00

5-37031 · CAPITAL PROJECTS SW084 0.00 5,000.00 -5,000.00 0.0% 5,000.00

5-37032 · CAPITAL PROJECTS SW085 9,808.00 9,450.00 358.00 103.79% 9,450.00

5-37034 · CAPITAL PROJECTS SW087 0.00 30,000.00 -30,000.00 0.0% 30,000.00

5-37038 · CAPITAL PROJECTS SW091 0.00 5,000.00 -5,000.00 0.0% 5,000.00

5-37039 · CAPITAL PROJECTS SW092 0.00 300,000.00 -300,000.00 0.0% 300,000.00

5-37045 · CAPITAL PROJECTS SW048 0.00 10,000.00 -10,000.00 0.0% 10,000.00

Total 5-37000 · WS RENEWAL & REPLACEMENT CIP 568,389.20 1,373,043.00 -804,653.80 41.4% 1,373,043.00

5-38000 · WS WATER CONNECT FEE CIP

5-38012 · CAPITAL PROJECTS SW077 0.00 0.00 0.00 0.0% 0.00

5-38014 · CAPITAL PROJECTS SW076 0.00 0.00 0.00 0.0% 0.00

5-38015 · CAPITAL PROJECTS SW098 108,123.50 0.00 0.00 0.0% 0.00

Total 5-38000 · WS WATER CONNECT FEE CIP 108,123.50 0.00 108,123.50 100.0% 0.00

5-39000 · WS WASTEWATER CONNECT FEE CIP

5-39010 · CAPITAL PROJECTS SW067 0.00 0.00 0.00 0.0% 0.00

Total 5-39000 · WS WASTEWATER CONNECT FEE CIP 0.00 0.00 0.00 0.0% 0.00

Total Expense 676,512.70 1,373,043.00 -696,530.30 49.27% 1,373,043.00

Net Ordinary Income 518,276.75 -1,029,055.50 1,547,332.25 -50.36% -685,068.00

Net Income 518,276.75 -1,029,055.50 1,547,332.25 -50.36% -685,068.00
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, May 7, 2024 
 

Item                                                                                                                                                             

CA 6 Consider Approval to Transfer Funds for the R&R Account Requisition for Fiscal Year 
2024 

 
Summary                                                                                                                                                      

Attached for your review and approval is a request to transfer funds from the Renewal & Replacement 
Account (R&R) for expenses that are previously budgeted project-related expenses for FY 2024 and have 
been previously approved by the Board to be funded from one of the afore mentioned accounts. 
 
All of the expenditures are appropriate for payment from the R&R Account Fund. All expenditures are 
in compliance with the District’s policy where the cost exceeds the capitalization threshold for Fixed 
Assets. 
 

 $35,155.75 – Renewal & Replacement Account  

All Invoices for this requisition are attached for your review. 

 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

Staff recommends Board approval to transfer funds from the R&R Account for FY 2024 $35,155.75 
to the Public Fund Checking account for reimbursement for payments made that have been budgeted 
to be funded by this account. 
 
Budget Impact 

None. 
   
Board Action 

Moved by: Seconded by: Action Taken: 
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, May 7, 2024 
 

Item                                                                                                                                                             

CA 7 Surplus items 

 
Summary                                                                                                                                                      

Provided for your review and approval. District Staff has determined that a declaration of surplus 
equipment is required from the Board of Supervisors for the liquidation of the following items. The 
declaration will allow staff to dispose of the following items: 
 

Item Model Serial/ID Department Tag No. 

ARMOR BALLS AQUA COVER N/A            WW             N/A 

Mercury Motor 1F20411EK 0R605868 AQ 030 

     

     

     

 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

Staff recommends approval for the declaration of surplus equipment. 
 
District Manager: William Hayden 
 
Budget Impact 

Project Number:  Available Project Budget: $0.00 
ORG Number:  This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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Supervisors’ Requests 
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Adjournment 
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