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AGENDA
ST. LUCIE WEST SERVICES DISTRICT
BOARD OF SUPERVISORS’
REGULAR BOARD MEETING
May 5, 2025 & May 6, 2025
9:00 a.m.
450 SW Utility Drive
Port St. Lucie, Florida 34986
CALL IN 1-800-743-4099 PARTICIPANT CODE 400494

Call to Order
Pledge of Allegiance

Roll Call

Approval of Minutes
1. April 7, 2025, Workshop
2. April 8, 2025, Regular Board Meeting

Public Comment

District Attorney

DA1-

Status Report/Updates

District Engineer

DE1-

Status Report/Updates

District Manager
Action Items

DM 1 -

Consider Approval of Interlocal Utility Oversight and Maintenance Agreement with Reserve CDD

DM 2 -  Consider Approval of Nason, Yeager, Gerson, Harris & Fumero, P.A., for District Legal Services

DM 3- 2024 Annual Drinking Water Quality Report

DM 4 - Consider Approval of Request to Advertise Public Hearings to Consider (1) Adopting Revised Employee
Job Descriptions, and (2) Amending Chapter A-lll, Rules of the District Regarding Positions,
Qualifications, Compensation, Employment, and Termination of District Employees

DM 5-  Consider Approval of Proposal from Hydro Designs for Construction and Engineering Services for
Injection Well #2

DM 6 -  Fiscal Year Ending 2026 Budget Workshop

DM 7—  Other Items

Consent Agenda

CA1-  Monthly Report on Public Works

CA2-  Monthly Report on Utilities Operations

CA3-  Monthly Report on Capital Improvement Projects

CA 4-  Monthly Report on Billing and Customer Service

CA5-  Public Information Officer Monthly Report

CA6-  Financial Statements for March, 2025

CA7-  Consider Approval to Transfer Funds for the R&R, WCF & WWCF Account

CA 8-  Surplus Items

Supervisors’ Requests

K. Adjournment
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St. Lucie West Services District

Workshop Meeting
April 7, 2025, at 9:00 a.m.

(Please note: These minutes are not verbatim. A CD recording of the
Workshop Meeting is available on file.)

Board Members Present

Dominick Graci — Chairman — in-person
Gregg Ney — Vice Chairman — in-person
Diane Haseltine — Secretary — in-person
Kevin Dolan — Supervisor — in-person

Staff Present

Josh Miller, District Manager, St. Lucie West Services District (“SLWSD”) — in-person
Gerard Rouse, Public Works Director/Assistant District Manager, SLWSD — in-person
TJ Bayer — Assistant Utilities Director, SLWSD — in-person

Searg Davidian, Assistant Public Works Director, SLWSD — in-person

Anderson “Andy” Bomjardim, Public Information Officer, SLWSD — in-person

Jason Pierman, Special District Services, Inc. (“SDS”) — in-person

Laura Archer, Recording Secretary, SDS — via phone

Stephanie Brown, SDS — in-person

Also present were: Jack Doughney, Intergovernmental Liaison, and Mrs. Doughney;
Donna Rhoden of the City of Port St. Lucie; Special Counsel Nathan Nason, Steve
Conteaguero and Jone Fumero of Nason, Yeager, Gerson, Harris & Fumero, P.A;
and Matthew Young, Vice President of Youngquist Brothers, LLC.

Guests Present (Sign-In Sheet Attached)

A. Call to Order
The Workshop Meeting was called to order at 9:00 a.m.
B. Pledge of Allegiance
C. Roll Call
It was noted that Supervisor Rose Carvelli was absent.
D. Approval of Minutes

1. March 3, 2025, Workshop

2. March 4, 2025, Regular Board Meeting

There were no revisions to either set of minutes.
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E. Public Comment
There was no public comment.

F. District Attorney
DA 1 — Status Report/Updates

Mr. Miller noted that it was Ms. Holmes’ standard report and indicated that he
believed it was up to date.

Mr. Miller pointed out #3 regarding quorum requirements in Ms. Holmes’ report,
elaborating by stating that, as District Manager, he does not want the Board to be
blindsided. He wants the Board to ask questions before meetings, when necessary,
and to be present at meetings.

Chairman Graci indicated that he confirmed with staff that 3 Supervisors must be
physically present in order to establish a quorum.

G. District Engineer
DE 1 - Status Report/Updates

Mr. Miller noted that Mr. Zanganeh’s report was provided in the meeting materials
and noted that #5 of his report deals with connecting to the new well.

Mr. Miller suggested taking Item DM 7 at this time. The Board agreed to the agenda
change of order.

DM 7 — Consider Selection Committee Ranking for District Legal
Services

Mr. Miller presented the item indicating staff had accepted statements of
gualifications for legal services in February. He further noted that the evaluation
procedures mimicked those procedures used during the Audit Selection Committee
ranking process.

Mr. Miller went on to note that the Selection Committee met on March 18, 2025, and
after evaluating the five firms that had submitted their qualifications, the following top
three firms were chosen based on their qualifications and abilities to assist the
District in meeting its Utility, Public Works and Governmental Legal Counsel needs.

15t — Nason, Yeager, Gerson, Harris & Fumero, P.A.
2" — | ewis, Longman & Walker, P.A.
39— Davis & Associates, P.A.

Supervisor Dolan agreed with the Committee’s #1 ranking firm and noted his concern
with Davis & Associates, as the lead people in the firm might not always be available.
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Vice Chairman Ney agreed with the 1%t place ranking and wanted to clarify that the
District had no complaints against its current legal representation, noting that some
conflicts had arisen. He asked how we would know if the 15t place firm would have
any conflicts. Mr. Nason responded that there were no guarantees, but that currently
there were no conflicts of interest with any of their clients. Mr. Fumero confirmed that
they had gone through their client listing prior to submitting their proposal and found
no conflicts of interest.

Secretary Haseltine praised the Committee for an excellent job on the thoroughness
of the rankings.

Chairman Graci noted that Mr. Davis’ wife also works for the City of Port St. Lucie.
He also expressed his delight in Mr. Nason’s work.

Vice Chairman Ney asked that the firm’s representative be the same at each monthly
meeting. Mr. Doughney stated that would be the case and that they would bring in
others when specialty requires.

H. District Manager
Actions Iltems

DM 1 — Consider Construction of Injection Well #2

Mr. Miller presented two proposals that were received as part of the publicly
advertised “Invitation to Bid” for the Injection Well #2 Project, which is part of the
Water Treatment Plant Redundancy Improvements Project that is included within the
Series 2024 Utility Revenue Bonds issued in November 2024.

Mr. Miller went on to note that a Mandatory Pre-Bid Meeting was held and three
qualified bidders attended. Only two of the bidders submitted proposals and one
sent a “No Bid” letter.

e Youngquist Brothers, LLC - $7,697,965.00
e All Webb’s Enterprises, Inc. - $7,896,400.00
e Florida Design Drilling, LLC — No bid

Staff have reviewed the proposals and recommend awarding this project to
Youngquist Brothers, LLC, whom meets the requirements of the specifications in the
bid package. It was further noted that Youngquist Brothers, LLC is also the company
that installed Injection Well #1 in 2025.

Discussion ensued regarding the timing of the project and it was noted that the
timeline was realistic but was dependent upon getting the materials. A question
arose regarding a noise ordinance to which Mr. Miller indicated that Youngquist
would be responsible for working with the City of Port St. Lucie regarding permits.

A brief discussion ensued regarding capacity and the timing of the project.
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That concluded discussion regarding this matter.

DM 2 — Consider Task Order SLWO035 from Infrastructure Solutions
Services (ISS) for IW-2 Connection Design

Mr. Miller presented the item, indicating that the construction of a second deep
injection well (Injection Well No. 2, IW-2) will provide redundancy and an increased
capacity to dispose of brine from the reverse osmosis water treatment process. As
part of the IW-2 Project, the engineering design of the civil/site and mechanical
improvements are required for the Water Treatment Plant Redundancy
Improvements Project.

Mr. Miller further noted that ISS was the District’s Utilities Engineer and performed
this type of work for the District in the past, satisfactorily and on time. Staff
recommend moving forward with this project in the not to exceed price of $99,780.

A brief discussion took place regarding the District’'s comfort level of the information
provided.

DM 3 — Consider SCADA (Supervisory Control and Data Acquisition)
Systems Network Upgrades Proposal from Integration Services, Inc.

Mr. Miller presented Proposal #2014-15 in the amount of $75,867.50 from Integration
Services, Inc. (ISI) for the procurement, configuration, testing and installation of new
Hirschmann Networking Equipment.

Mr. Miller explained that ISI has been the District's SCADA Integrator since 1998,
which is used for all the District's controls and monitoring for water, sewer, irrigation
and stormwater systems and now requires an upgrade as part of the Water
Treatment Plant Redundancy Improvements Project.

A brief discussion ensued regarding the District’s ability to run manually, if necessary.

DM 4 — Consider Task Order SLWO035 from Infrastructure Solutions
Services (ISS) for the Water Treatment Plant Improvements Design Criteria

Mr. Miller explained with the District's expansion of the water treatment plant to
provide redundancy and increased capacity to meet FDEP requirements and to
manage future growth in the service area, an engineering design criteria needs to be
established prior to the Public Hearing on the project.

Mr. Miller noted that Task Order SLWO036 from ISS will cost $438,960 for ISS to
collaborate with staff to establish the details of the needed upgrade and capacity
items as spelled out in the Engineering Report that was used to fund this project.

The Board had no questions regarding this item.

DM 5 — Consider Escrow Agreement with GrayRobinson
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Mr. Miller presented an escrow agreement presented by GrayRobinson, special
counsel for the Reserve CDD, noting that his was part of the “Provision of Services”
Agreement that was approved by the Board on March 4, 2025.

Mr. Miller noted that the agreement describes a $1,000,000.00 transfer (50% from
the Water Connection Fee Fund and 50% from the Wastewater Connection Feed
Fund) to an escrow account managed by GrayRobinson which shall be returned to
the District upon final incorporation of the Reserve CDD Service Area.

Mr. Miller indicated that if this incorporation does not happen, and there no longer
any services agreement with the Reserve CDD, these funds will remain with the
Reserve CDD as part of the $3,620,000.00 (connection fees) that would be required
to be returned to the Reserve CDD.

A brief discussion ensued.

DM 6 — Consider Interlocal Utility Oversight and Maintenance Agreement
with the Reserve CDD

Mr. Miller presented the item indicating that Nason, Yeager, Gerson, Harris &
Fumero, P.A. had drafted the agreement, which describes “Oversight and
Assistance” services that the District would provide the Reserve CDD until the
incorporation of the Reserve CDD Service Area into the District has been completed.

Mr. Miller noted that the agreement was drafted to ensure that the existing Reserve
CDD infrastructure is monitored closely by the District and to ensure the current
condition of this aging infrastructure does not worsen.

Mr. Miller advised that he had heard from the Reserve CDD today and their concern
was with the word “oversight.” Our attorney has been advised of the same and is
working on clarification.

A brief discussion ensued.
DM 8 — Consider Chief Wastewater Treatment Plant Operator

Mr. Miller presented the item indicating that the position was currently vacant and had
been since January 17, 2025.

Mr. Miller explained that the District advertised the position internally for five days, as
required in the personnel manual, with no applicants coming forth. The position was
then advertised outside with several applicants applying.

Staff interviewed applicants and recommended Benjamin Portney of Jensen Beach,
Florida for this position, as he holds the required FDEP Wastewater Treatment Plant
Operator Class B license and meets the minimum requirements for this position with
a starting hourly rate of $34.50.
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It was noted that this Chief Wastewater Treatment Plant Operator was an hourly
position and was approved as a pay Grade 112 minimum hourly rate of $26.44 and a
maximum hourly rate of $44.88.

Mr. Miller introduced Mr. Portney, who indicated that he had previously worked for
Palm Beach County and had recently relocated to Martin County.

The Board had several questions for Mr. Portney and welcomed him to the District.
DM 9 — Other Items

Mr. Miller presented the final design of the District's new logo. The Board praised Mr.
Bomjardim for his work on this project.

Mr. Miller presented his revised letter regarding Special District Duties regarding a
guorum and the Board’s responsibility and asked if any Members of the Board had
any questions, to please contact him directly. A copy of Chapter A-11, Rules of
Board of Supervisors was also included with the letter.

Chairman Graci indicated that the rules needed to be updated to avoid a situation
where a Supervisor can be on the phone for a majority of the District's meetings. He
further indicated that Board Members need to be able to read the information
provided in order to make informed decisions and also need to participate in the
discussions.

A Dbrief discussion took place regarding past experience of absence from other
Boards.

That concluded Mr. Miller's updates.

l. Consent Agenda
CA 1 — Monthly Report on Public Works
CA 2 — Monthly Report on Utilities Operations
CA 3 — Monthly Report on Capital Improvement Projects
CA 4 — Monthly Report on Billing and Customer Service
CA 5 — Public Information Officer Monthly Report
CA 6 — Financial Statements for February 2025

CA 7 — Consider Transfer of Funds for the R&R & WCF Account
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CA 8 — Surplus Items

Mr. Miller presented Consent Agenda Items CA 1 through CA 8 and asked if there
were any questions.

There were no questions regarding Consent Agenda Items CA 1 through CA 8.
J. Supervisor Requests
Vice Chairman Ney expressed his concern with voting often being “unanimous.”

Supervisor Dolan indicated that he tries to limit his questions but asks when needing
clarification.

Secretary Haseltine opined that the Board works well together, and the information
provided is well presented.

Chairman Graci noted that the only time he voted against an item was about the
employees’ holiday schedule. He further noted that questions were very important
and that it becomes an issue when questions are not asked.

Vice Chairman Ney brought up former Board Member Sal Mancuso and said it was
okay to have disagreements.

There were no further Supervisor Requests.
K. Adjournment

There being no further items to be addressed, the Workshop Meeting was adjourned
at 10:21 a.m. There were no objections.
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Workshop Meeting Minutes Signature Page

Chairman/Vice Chairman Secretary/Assistant Secretary

Date Approved
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St. Lucie West Services District

Regular Board Meeting
April 8, 2025, at 9:00 a.m.

(Please note: These minutes are not verbatim. A CD recording of the Regular
Board Meeting is available on file.)

Board Members Present

Dominick Graci — Chairman — in-person
Gregg Ney — Vice Chairman — in-person
Diane Haseltine- Secretary — in-person
Kevin Dolan — Supervisor — in-person

Staff Present

Josh Miller, District Manager, St. Lucie West Services District (“SLWSD”) — in-person
Gerard Rouse, Public Works Director/Assistant District Manager, SLWSD — in-person
TJ Bayer — Assistant Utilities Director, SLWSD — in-person

Lisa-Marie Beans, Human Resources Specialist, SLWSD - in-person

Searg Davidian, Assistant Public Works Director —- SLWSD

Anderson “Andy” Bomjardim, Public Information Officer, SLWSD — in-person

Ruth Holmes, District Counsel, Torcivia, Donlon, Goddeau & Ansay, P.A. — in-person
Fairborz Zanganeh, District Engineer, Infrastructure Solution Services. — in-person
Jason Pierman, Secretary/Treasurer, Special District Services, Inc. (“SDS”) — via
phone

Laura Archer, Recording Secretary, SDS — in-person

Stephanie Brown, SDS — in-person

Also present were Jack Doughney, Intergovernmental Liaison, and Mrs. Doughney;
Donna Rhoden from the City of Port St. Lucie; and Matthew Young, Vice President of
Youngquist Brothers, LLC.

Guests Present (Sign-In Sheet Attached)

A. Call to Order

Chairman Graci called the Regular Board Meeting to order at 9:00 a.m.
B. Pledge of Allegiance

C. Roll Call

It was noted that Supervisor Rose Carvelli was absent.

D. Approval of Minutes
1. March 3, 2025, Workshop
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2. March 4, 2025, Regular Board Meeting

The minutes of the March 3, 2025, Workshop and the March 4, 2025, Regular Board
Meeting were presented for consideration.

A MOTION was made by Vice Chairman Ney, seconded by Secretary Haseltine
approving the minutes of the March 3, 2025, Workshop, as presented, and the
minutes of the March 4, 2025, Regular Board Meeting, as presented. Upon being put
to a vote, the MOTION carried unanimously.

E. Public Comment
There was no public comment at this time.

F. District Attorney
DA 1 — Status Report/Updates

Ms. Holmes went over her report provided in the meeting materials, noting that she
had worked on the Unifirst Contract compliance and liquidated damage calculations
and had also spoken with the City of Port St. Lucie regarding credit card fees.

Ms. Holmes also noted that she had discussions with the City on the finalization of
the Bayshore signage conveyance documentation and provided advice on quorum
requirements for the Board of Supervisors and their responsibilities as a Board
Member.

That concluded Ms. Holmes’ monthly update.

G. District Engineer
DE 1 — Status Report/Updates

Mr. Zanganeh noted that his report was up-to-date and he had no changes or
additions. He then noted his availability if anyone had questions.

H. District Manager
Action Items

DM 1 — Consider Construction of Injection Well #2

Mr. Miller presented the item indicating that Mr. Young of Yougquist Brothers, LLC
was present to answer any questions. There were none from the Board.

A MOTION was made by Supervisor Dolan, seconded by Secretary Haseltine and
passed unanimously approving the Youngquist Brothers, LLC proposal for the not to
exceed cost of $7,697,965 for the installation of Injection Well #2, as presented. The
Available Project Budget being $34,712,237; This Project Cost being $7,697,965;
leaving an Available Balance of $27,014,272, as presented.
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DM 2 — Consider Task Order SLWO035 from Infrastructure Solutions
Services (ISS) for IW-2 Connection Design

Mr. Miller presented the item noting that it was only for the connection design and
was in the amount of $75,867.50.

A MOTION was made by Vice Chairman Ney, seconded by Secretary Haseltine and
passed unanimously approving Task Order SLWO035 from Infrastructure Solutions
Services for the not to exceed cost of $99,780 for the IW-s Connection Design in
relation to the Water Treatment Plant Redundancy Improvements Project, as
presented.

DM 3 — Consider SCADA (Supervisory Control and Data Acquisition)
Systems Network Upgrades Proposal from Integration Services, Inc.

Mr. Miller presented the item and recommended approval.

Vice Chairman Ney asked if there would be any downtime while the upgrades were
being installed. Mr. Miller noted there would be minimal downtime, as the upgrades
would be installed in phases but there would be no data loss.

Mr. Miller was asked how large of a company ISI was to which he responded that it
was a one-man operation that had partnered with someone in Atlanta regarding
design. Mr. Miller assured the Board that the vendor was well qualified.

A MOTION was made by Supervisor Dolan, seconded by Vice Chairman Ney and
passed unanimously approving the SCADA System Network Upgrades Proposal
#2014-15 from Integration Services, Inc. for the not to exceed price of $75,867.50, as
presented. The upgrades being necessary as part of the Water Treatment Plant
Redundancy Improvements Project, the Available Project Budget is $26,914,492;
This Project cost being $75,867.50; leaving an Available Balance of $26,838,624.50,
as presented.

DM 4 — Consider Task Order SLWO035 from Infrastructure Solutions
Services (ISS) for the Water Treatment Plant Improvements Design Criteria

Mr. Miller presented the item indicating that this was part of the expansion of the
water treatment plant and only approves the design criteria.

A MOTION was made by Secretary Haseltine, seconded by Supervisor Dolan
approving Task Order SLWO035 from Infrastructure Solutions Services for the Water
Treatment Plant Improvements Design Criteria for the not to exceed cost of
$438,960, as presented.

A brief discussion ensued regarding the cost of the project.
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Secretary Haseltine’s MOTION was reiterated, seconded by Supervisor Dolan and
passed unanimously approving Task Order SLWO035 from Infrastructure Solutions
Services for the Water Treatment Plant Improvements Design Criteria for the not to
exceed cost of $438,960, as presented.

DM 5 — Consider Escrow Agreement with GrayRobinson
Mr. Miller presented the item and recommended approval.

Chairman Graci advised that the original document drafted by GrayRobinson was
“horrendous.” He furthered that Mr. Nason drew up the current agreement to which
GrayRobinson adopted approximately 90% of Mr. Nason’'s proposed revisions.
Chairman Graci confirmed that the District would get the money back and Mr. Miller
advised that the money was merely being held.

A MOTION was made by Supervisor Dolan, seconded by Secretary Haseltine and
passed unanimously approving the Escrow Agreement with GrayRobinson and
transferring $1,000,000 to the Escrow Trust Fund within 30 days of signing of this
agreement, as presented. The Available Project Budget being $1,051,197; This
Project being $500,000 (from the Water Connection Fee Fund); leaving an Available
Balance of $551,197; and the Available Project Budget being $529,695; This Project
being $500,000 (from the Wastewater Connection Fee Fund); leaving an Available
Project Balance of $29,695, as presented.

DM 6 — Consider Interlocal Utility Oversight and Maintenance Agreement
with the Reserve CDD

Mr. Miller presented the item and noted the Reserve CDD'’s issue with the word
“oversight.” He furthered that he had received their revisions late last night and
recommended postponing this item until the May meeting.

A MOTION was made by Vice Chairman Ney, seconded by Secretary Haseltine and
passed unanimously tabling this item until the May meeting.

DM 7 — Consider Selection Committee Ranking for District Legal
Services

Mr. Miller presented the item and recommended approval.
Vice Chairman Ney reiterated the fact that the District was not dissatisfied with the
current firm, they are, however, not satisfied with having to hire special counsel for

certain matters.

There was a brief discussion amongst the Board Members.

A MOTION was made by Vice Chairman Ney, seconded by Supervisor Dolan and
passed unanimously approving the Selection Committee Ranking of:
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15t Nason, Yeager, Gerson, Harris & Fumero, P.A.
2"d ewis, Longman & Walker, P.A.
3" Davis & Associates, P.A.

and authorizing staff to begin negotiations with Nason, Yeager, Gerson, Harris &
Fumero, P.A., the highest ranked firm, for a contract for legal services, as presented.

DM 8 — Consider Chief Wastewater Treatment Plant Operator

Mr. Miller presented the matter noting that Mr. Portney was onsite today.

A MOTION was made by Vice Chairman Ney, seconded by Supervisor Haseltine and
passed unanimously approving the hiring of Benjamin Portney for the Chief
Wastewater Treatment Plant Operator position at an hourly rate of $34.50, as
presented.

DM 9 — Other Items
Mr. Miller went over his list from the previous day’s Workshop and noted that the
Chapter A-11, Rules of Board of Supervisors updating needed some insight from the
new legal counsel along with all of our rules to be reviewed.
Discussion ensued regarding the District's logo and the significance of certain items.
l. Consent Agenda

CA 1 — Monthly Report on Public Works

CA 2 — Monthly Report on Utilities Operations

CA 3 — Monthly Report on Capital Improvement Projects

CA 4 — Monthly Report on Billing and Customer Service

CA 5 — Public Information Officer Monthly Report

CA 6 — Financial Statements for February 2024

CA 7 — Consider Approval to Transfer Funds for the R&R & WCF Account

CA 8 — Surplus Items
Mr. Miller pointed out CA 8, Surplus Items, noting that the Lake Charles Pump

Station, which was put in in 1998, was no longer used and was being offered for
bidding. Supervisor Dolan asked if there was any cost to remove it to which Mr.
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Miller responded that there was and that hopefully, that cost could be passed on to
the buyer.

A MOTION was made by Secretary Haseltine, seconded by Supervisor Dolan
approving Consent Agenda items CA 1 through CA 8, as presented. Upon being put
to a vote, the MOTION carried unanimously.

J.  Supervisor Requests

Vice Chairman Ney indicated that the newsletter looked nice and that Page 2 was the
best part of it as it explained rebates, which has been an ongoing program for
decades. He suggested getting the word out.

Supervisor Dolan asked how to apply for the rebates to which Vice Chairman Ney
responded that he needed to pick up the phone.

Secretary Haseltine had nothing further.

Chairman Graci thanked Mr. Bomjardim for his wonderful job on the newsletter,
meeting with the various HOAs and pushing for more education. He also suggested
possibly offering a walk-through of the plant.

Chairman Graci noted that today the Board spent $8.2 Million on this new project and
that the District was fortunate to have a District Manager dedicate so many
hours/days to this upgrade, which will benefit the residents of the District and might
very well bring down the costs for them as well. He also thanked Ms. Holmes for her
service to the District and indicated that Mr. Fumero had spoken very highly of her.

K. Adjournment

There being no further items to be addressed, the Regular Board Meeting was
adjourned at 9:51 a.m. by Chairman Graci. There were no objections.
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Regular Board Meeting Minutes Signature Page

Chairman/Vice Chairman Secretary/Assistant Secretary

Date Approved
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025

ltem

DA1  Status Report/Updates

Summary

This report is provided for your review and information.

Recommendation

Budget Impact

Project Number: Available Project Budget: $0.00
ORG Number: This Project: $0.00

Available Balance: $0.00
Board Action

Moved by: Seconded by: Action Taken:
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TORCIVIA, DONLON,
GODDEAU & RUBIN, P.A.

701 Northpoint Parkway, Suite 209
West Palm Beach, Florida 33407-1950
561-686-8700 Telephone / 561-686-8764 Facsimile
www.torcivialaw.com

Glen J. Torcivia Jennifer H.R. Hunecke
Lara Donlon Susan M. Garrett
Christy L. Goddeau* Elizabeth V. Lenihan*
Leonard G. Rubin* Ruth A. Holmes

Ben Saver

Tanya M. Earley
*FLORIDA BAR BOARD CERTIFIED Amelia Jadoo

CITY COUNTY AND LOCAL GOVERNMENT ATTORNEY Daniel Harrell, Of Counsel

April 23, 2025

St. Lucie West Services District
District Attorney’s Report
Time Period: March 22, 2025 — April 21, 2025

As SLWSD Counsel for the time period identified above, this firm worked with staff or
provided representation on the following matters:

1. Attended regular monthly Board Meeting;
2. Reviewed and edited drainage easement;
3. Provided correspondence received from St. Lucie County Supervisor of Elections; and

4. Provided options to revise City’s indemnification language on boilerplate form.

Sincerely,

RudhA. Holmes
Ruth A. Holmes, Esq.
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025

ltem

DE1  Status Report/Updates

Summary

This report is provided for your review and information.

Recommendation

Budget Impact

Project Number: Available Project Budget: $0.00
ORG Number: This Project: $0.00

Available Balance: $0.00
Board Action

Moved by: Seconded by: Action Taken:
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Client: St. Lucie West Services District
Topic: Monthly Project Status Report — May 06, 2025
Date of Status: 4//21/2025

1) General
i) SLWSD and ISS have regular telecons and meeting discussions that are incorporated in the
project statuses below.
i) SLWSD to communicate with ISS to provide direction and updates on IRSC and Reserve CDD
projects.

2) SLW 018 Stormwater Review
i) Status:
No new action and/or resubmittal of pending work authorization applications.

3) SLWO031 System Engineer’s Bond Report
i) Status: ISS completed the System Engineer’'s Bond Report which was approved by the Board of
Supervisors in July 2024 and provided to the Bond Issuance Team.

i) Actions:
None

4) SLWO034 Reserve CDD Engineering Evaluation
i) Status:
a. SLWSD Board approved the Task Order at their meeting on July 8, 2024.
b. 1SS submitted a Preliminary Evaluation Report on Oct 11, 2024.
c. ISS submitted a draft Final Evaluation Report on Nov 19, 2024.
d. ISS attended the SLWSD Board meeting on Dec 3, 2024 and presented the Report.
ii) Actions:
a. SLWSD and Reserve CDD Boards initiating negotiations for SLWSD to combine the
Reserve system into the SLWSD system.
b. ISS is on standby for question responses or additional Final Report comments from
those negotiations. SLWSD staff to review and provide any comments on the draft
report prior to ISS producing the final document.

5) SLWO035 DIW Civil/Site and Piping Improvements
i) Status:
a. ISS received Notice to Proceed on April 9, 2025
b. ISS complete site survey week of March 31, 2025
c. ISS began data collection and drawing layout planning.
ii) Actions:
a. ISS to schedule Kickoff Meeting.
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6)

8)

b. ISS to begin preparing the Preliminary Design Memorandum

SLWO036 — Water Treatment Plant Expansion Design Build Criteria Professional Services

i) Status:
a. ISS received Notice to Proceed on April 9, 2025
i) Actions:

a. ISS to schedule Kickoff Meeting.
b. ISS to schedule site survey work.

SLWXXX Reserves CDD Water Main and Forcemain Interconnect
i) Status:

a. ISS was requested by SLWSD staff to prepare and submit a draft Task Order to provide
design, permitting, bidding, and limited engineering services during construction for a
proposed second water main and force main interconnection with the Reserves CDD system
as identified in the St. Lucie West Services District Reserve Community Development
District Utilities Engineering Evaluation report.

ii) Actions:
a. SLWSD and Reserve CDD are reviewing and considering the draft task order.

Other

At SLWSD'’s request, ISS is in the process of preparing the following District System Future Task
Orders:

a) Update Utility Standards - Future

b) Concept Design & Cost Estimate for the WWTF Third Train - Future
c) WTP Onsite Potable Storage Assessment - Future

d) WWTF Grease Collection System - Future

e) SLWSD System Wide Irrigation Modeling (10 HOAs+) — Future

f) Stormwater Control Structures Evaluation
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025
Item

DM 1  Consider Approval of Interlocal Utility Oversight and Maintenance Agreement with
Reserve CDD

Summary

Provided for your review and consideration is an Interlocal Utility Oversight & Maintenance Agreement
with the Reserve CDD. This was postponed from the April 8 Meeting due to some additions/changes that
needed to be done.

This agreement describes “Oversight and Assistance” services that SLWSD would provide the Reserve
CDD until the incorporation of the Reserve CDD Service Area into SLWSD is completed.

This agreement was drafted to ensure that the existing Reserve CDD infrastructure is monitored closely
by SLWSD and to ensure the current condition of this aging infrastructure does not worsen.

Staff have reviewed this agreement and have requested approval.

Recommendation

Staff recommend the approval of the Interlocal Utility Oversight and Maintenance Agreement
with the Reserve CDD.

District Manager: Joshua C Miller
Assistant Utilities Director: TJ Bayer

Budget Impact

Project Number: Available Project Budget:
ORG Number: This Project:
Available Balance:

Board Action

Moved by: Seconded by: Action Taken:
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INTERLOCAL UTILITY OVERSIGHT & MAINTENANCE AGREEMENT

THIS INTERLOCAL UTILITY OVERSIGHT & MAINTENANCE

AGREEMENT (“AGREEMENT”) is made and entered into as of the day of

2025 (the “Effective Date”), by and between ST. LUCIE WEST SERVICES DISTRICT, a
Florida community development district (“SLW”), and THE RESERVE COMMUNITY
DEVELOPMENT DISTRICT, a Florida community development district (the ‘“Reserve”),
(collectively the “Parties™).

WHEREAS, the Reserve was established by Ordinance No. 92-09 of St. Lucie County
(the “County”) to provide water and wastewater services to customers within its service area
within the County (“Reserve Customers”), consistent with Chapter 190, Florida Statues; and

WHEREAS, SLW was established by FL Administrative Code Rule Chapter 421-1.001,
pursuant to Chapter 190, Florida Statues, to provide water and wastewater services to customers
within its service territory (“SLW Customers”); and

WHEREAS, The Parties are parties to that certain Amended and Restated Interconnect
Agreement dated November 12, 2003, as amended by the First Amendment to Amended and
Restated Interconnect Agreement dated May 1, 2013 (the “Interconnect Agreement’); and

WHEREAS, the Reserve acquired and presently owns and operates a water and
wastewater system (the “System”), whereby the Reserve provides internally sourced water
service to the Reserve Customers, supplemented by an augmentation of the water supply by SLW
pursuant to the Interconnect Agreement. The Reserve also provides wastewater collection
services within its service area to the Reserve Customers with wastewater treatment and effluent
disposal provided by SLW pursuant to the Interconnect Agreement. The Reserve establishes

rates and bills Reserve Customers directly; and
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WHEREAS, the Parties have entered into an Agreement having an effective date of
March 12th, 2025, (the “Provision of Services Agreement”), whereby the Parties agreed to
undertake certain obligations and improvements with a view toward transferring the System to
SLW; and

WHEREAS, The Parties wish to enter into an arrangement whereby SLW oversees
water and wastewater operations and assists Reserve CDD employed staff with maintaining
certain aspects of the Reserve’s System pending the transfer of the System to SLW, or the
termination of the Provision of Services Agreement,

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged by the parties, the parties hereto agree as follows:

SECTION 1. RECITALS. The foregoing Recitals are true and correct and form a

material part of this Agreement.

SECTION 2. OVERSIGHT & MAINTENANCE OF SYSTEM ASSETS.

2.1 Commencing on June 1, 2025, or such earlier date as may be
hereinafter mutually agreed to between the Parties, SLW shall provide such services as are
necessary or beneficial to oversee water and wastewater systems and assist Reserve CDD
employed staff with the operating and maintaining the Reserve’s System, including reviewing
all reports and assisting with any other obligations relating to applicable regulatory authorities
(the “Services”); provided, however, such Services shall not include (i) billing and collection
services, (i1) payment of bills and expenses for the System, (iii) customer support or interaction,
except to the extent necessary to perform the Services, (iv) capital expenditures identified in the
Provision of Services Agreement, (v) payment of professional fees for consulting, design or
supervision services for the System, (vi) contract management services for contracts to which
the Reserve is a party relating to the System, (vii) services associated with decommissioning the
Reserve’s existing water treatment plan, all of which shall be provided, to the extent necessary,
by the Reserve during the term of this Agreement and (viii) any services or construction activity
which, by law, must be awarded by competitive bid or competitive negotiation. For the purpose
of this Maintenance Agreement the term “oversee” or “oversight” shall mean taking such actions
as SLW deems reasonably necessary or desirable to ensure that System is performing its essential
functions consistent with expected results, and that the System is in compliance with applicable
laws, regulations and policies,

16401-32437 /02084905 v1

Page 25



2.2 As compensation for the Services, the Reserve shall pay SLW on
a monthly basis, the fees and charges in accordance with the schedule set forth on attached
Exhibit “A”. The fees and charges shall be subject to increase annually each October 1% in
accordance with Consumer Price Index for utilities as established by the Bureau of Labor and
Statistics.

2.3 Nothing herein shall prohibit the District from compliance with
Section 190.033, Florida Statutes, any other applicable Florida laws, or the Reserve's rules,
policies or procedures, pertaining to the procurement of maintenance service contracts.

SECTION 3. TERM AND TERMINATION.

3.1 This Agreement shall terminate upon the earlier of the closing of
the Contemplated Transaction as defined in the Provision of Services Agreement or the
termination of the Provision of Services Agreement, whichever occurs first.

3.2 Notwithstanding the foregoing, this Agreement shall terminate
sooner on the material breach of either party after having been given 15 days’ notice and an
opportunity to cure. With regard to a material breach which is of a non-monetary nature, and
which is not reasonably capable of being cured within such 15-day period, the cure period shall
extend for an additional, objectively reasonable period of time, provided that the breaching party
diligently pursues cure remedies.

33 The Reserve may terminate this Agreement for convenience by
providing SLW with at least thirty (30) days written notice of said party’s intent to terminate. The
Reserve shall pay, in accordance with the terms of this Agreement, the monies owed to SLW for that
period up to the date of termination of this Agreement for services performed by SLW.

SECTION 4. MISCELLANEOUS PROVISIONS.

4.1 Force Majeure.

In the event of a Force Majeure Event affecting the System, SLW
System, or the ability of the Parties to perform their obligations hereunder, the Parties’
obligations hereunder are suspended for a period of time reasonably appropriate to the Force
Majeure Event to the extent performance hereunder is adversely affected. For the purpose of
this Agreement, a “Force Majeure Event” means any circumstance not within the reasonable
control of the affected party, but only if and to the extent that (i) such circumstance, despite the
exercise of reasonable diligence cannot be, or be caused to be, prevented, avoided or removed
by such party, and (i1) such circumstance materially and adversely affects the ability of the party
to perform its obligations under this Agreement, and such party has taken all reasonable
precautions, due care and reasonable alternative measures in order to avoid the effect of such
event on the party’s ability to perform its obligations under this Agreement and to mitigate the
consequences thereof. Force Majeure Events may include, but are not limited to, Act of God or
of the public enemy, war, national emergency, allocation or other governmental restrictions upon
the use or availability of labor or materials, rationing, civil insurrection, riot, racial or civil rights
disorder or demonstration, strike, embargo, flood, tidal wave, fire, explosion, bomb detonation,
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nuclear fallout, windstorm, hurricane, earthquake, or other casualty or disaster, governmental
rules or acts or orders or regulations or requirements, acts or action of any government or public
or governmental authority or commission or board or agency, the enactment of any statute or
ordinance or resolution or regulation or rule or ruling or order, order or decree or judgment or
restraining order or injunction of any court.
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4.2 Waiver.

Failure to enforce or insist upon compliance with any of the terms
or conditions of this Agreement shall not constitute a general waiver or relinquishment of any
such terms or conditions, but the same shall be and remain at all times in full force and effect.

4.3 Notices.

(1)

(2)

Each party giving or making any notice, request, demand, or
other communication (each, a “Notice”) pursuant to this
Agreement shall give the notice in writing and shall use one
of the following methods of delivery, each of which for
purposes of this Agreement is a writing: (i) personal deliver;
(i1) registered or certified mail, in each case, return receipt
requested and postage prepaid; (iii) nationally recognized
overnight courier, with all fees prepaid; (iv) email with
electronic confirmation of the addressee opening the
electronic mail (i.e., read receipt) or (v) facsimile.

Each party giving a notice shall address the notice to the
appropriate person as the receiving party (the “Addressee”) at
the address listed below or to another Addressee or at another
address designated by a party in a notice pursuant to this
section.

If to the Reserve:

If to SLW:

The Reserve Community Development District
c/o GMS-SF

5385 N. Nob Hill Road

Sunrise, FL 33351

Attn: District Manager

Facsimile No: (954)721-9202

Telephone No. (for verification purposes only):
(954)721-8681

St. Lucie West Services District
450 S.W. Utility Drive
Port St. Lucie, FL 34986
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Attn: District Manager

Facsimile No: (772) 871-5771

Telephone No. (for verification purposes only):
(772) 340-0220

(3) Except as provided elsewhere in this Agreement, a notice is
effective only if the party giving or making the notice has
complied with subsections (1) and (2) and if the Addressee
has received the notice. A notice is deemed to have been
received as follows:

(i)

(ii)

(iii)

(iv)

(v)

If a notice is delivered in person, or sent by registered
or certified mail, or nationally recognized overnight
courier, upon receipt as indicated by the date of the
signed receipt.

If a notice is sent by facsimile, upon receipt by the
party giving or making the notice of an
acknowledgement or transmission report generated by
the machine from which the facsimile was sent
indicating that the facsimile was sent in its entirety to
the Addressee’s facsimile number.

If a notice is sent by registered or certified mail as set
forth in subjection (1), upon five days after mailing.
If a notice is sent by email as set forth in subsection
(1), upon the earlier of (A) sender’s receipt of a read
receipt or other acknowledgement that the email was
received and opened by an Addressee, or (B) three
days.

If the Addressee rejects or otherwise refuses to accept
the notice, or if the notice cannot be delivered
because of a change of address for which no notice
was given, then upon the rejection, refusal, or
inability to deliver.

Despite the other clauses in this subsection (3), if any
notice is received after 5:00 p.m. on a business day
where the Addressee is located, or on a day that is not
a business day where the addressee is located, then
the notice is deemed received at 9:00 a.m. on the next
Business Day where the Addressee is located.
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4.4  Agreement and Amendments.

This Agreement and any exhibits or amendments which may be
attached hereto from time to time, constitutes the entire Agreement between the parties hereto
with respect to the subject matter hereof and may be modified only as prescribed herein.

4.5  No Construction Against Drafter.

This Agreement reflects the negotiated agreements and
understandings of the parties. Accordingly, this Agreement is to be construed as if both parties
jointly prepared it, and no presumption shall be made as to whether one party or the other
prepared this Agreement for purposes of interpreting or construing any of the provisions of this
Agreement or otherwise.

4.6  Invalidity Does Not Affect the Remainder.

Should any article, section, or provision of this Agreement or any portion
thereof be declared by a court of competent jurisdiction to be invalid, such decision shall not
affect the validity of the remainder, as a whole or any part thereof; except that, either Party may
elect to declare that the entire Agreement is invalidated if the portion declared invalid is, in the
sole judgment of such Party, an essential part of this Agreement.

4.7 Florida Law Governs.

This Agreement and the rights of the parties under this Agreement are
governed by, and to be construed and enforced in accordance with, the laws of the State of
Florida, without regard to any provision which would cause the law of another jurisdiction to
apply. Exclusive venue for any court action arising out of or related to this Agreement or the
interpretation or enforcement of this Agreement is to be located in St. Lucie County.

4.8 Dispute Resolution.

The Parties agree, prior to commencing any action in court, to attempt to
resolve all disputes that arise under this Agreement in good faith. Either Party may five notice
to the other in writing setting forth the nature of the dispute, the date of occurrence (if known)
and the proposed resolution (“Dispute Notice”). The Parties, through their respective assignees,
shall undertake good faith efforts to resolve the Dispute Notice within fifteen (15) days of receipt.
The Parties may agree to submit the Dispute to mediation, under procedures agreed to in good
faith by the Parties. Each Party shall bear its own costs for dispute resolution including
mediation. Nothing herein shall prohibit a Party from pursuing an action in an appropriate court
or other forms of relief is necessary to comply with a statute of limitations, an issue of public
safety, or alleged irreparable harm.
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4.9 Counterparts.

This Agreement may be executed in counterparts, each of which is

deemed to be an original, but all of which together shall constitute one and the same instrument.

4.10 Change of Law.

In the event any federal, state or local laws or regulations, or judicial

interpretation thereof (collective “Laws”) that govern the rights or obligations of the Parties
under this Agreement shall change after the Effective Date, and such change makes any aspect
of such rights or obligations under this Agreement inconsistent with Laws, the Parties agree to
work in good faith to amend this Agreement as reasonably as required to accommodate and/or
ensure compliance with any such change in Laws.

SECTION 5. E-VERIFY. Pursuant to Section 448.095(2), Florida Statutes, SLW shall:
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(A) Register with and use the E-Verify system to verify the work
authorization status of all newly hired employees and/or require all
subcontractors (providing services or receiving funding under this Agreement) to
register with and use the E-Verify system to verify the work authorization status
of all the subcontractors' newly hired employees;

(B) Secure an affidavit from all subcontractors (providing services or
receiving funding under this Agreement) stating that the subcontractor does
not employ, contract with, or subcontract with an unauthorized alien;

(C) Maintain copies of all subcontractor affidavits for the duration of this
Agreement;

(D) Comply fully, and ensure all of its subcontractors comply fully,
with Section 448.095, Florida Statutes;

(E) Be aware that a violation of Section 448.09, Florida Statutes
(Unauthorized aliens; employment prohibited) shall be grounds for
termination of this Agreement; and

(F) Be aware that if the Reserve terminates this Agreement under
Section 448.095(2)(c), Florida Statutes, SLW may not be awarded a public
contract for at least 1 year after the date on which the Agreement is
terminated and will be liable for any additional costs incurred by the Reserve
as a result of the termination of the Agreement.
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SECTION 6. INSURANCE.
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6.1 SLW shall maintain, at its expense, throughout the term of this Agreement
the following insurance, written by a company or companies licensed to do
business in the State of Florida:

1. Commercial General Liability Insurance extended to include: 1)
$1,000,000.00 limit each occurrence for bodily injury and property
damage, $2,000,000.00 general aggregate limit, $1,000,000.00 limit
for personal and advertising injury, and $1,000,000.00 products and
completed operations limit; 2) contractual liability coverage.

2. Commercial Auto Liability with a combined single limit of
$1,000,000.00 and $1,000,000.00 limit for non-owned and hired
automobile liability.

3. Workers' Compensation Insurance according to State statutory
limits covering all employees or subcontractors of SLW, with
employer's liability limits of not less than $500,000.00 each accident for
bodily injury, $500,000.00 each employee for bodily injury caused by
disease, and $500,000.00 policy limit for bodily injury caused by
disease.

4. SLW shall furnish Reserve with a Certificate of Insurance evidencing
compliance with the requirements of Section 6 prior to performing services
hereunder. In the event the Certificate of Insurance provided indicates that
the insurance shall terminate and lapse during the period of this Agreement,
then, in that event, SLW shall furnish, at least thirty (30) calendar days
prior to expiration of the date of such insurance, a renewed Certificate of
Insurance as proof that equal and like coverage for the balance of that
period of the Agreement and extension there under is in effect. SLW shall
not continue to complete the improvements required by this Agreement
unless all required insurance remains in full force and effect.

6.2 The Reserve shall be named as an additional insured in the Commercial
General Liability policy and Commercial Auto Liability policy to the extent the
Reserve is entitled to be indemnified under this Agreement. SLW shall furnish
the Reserve with the Certificate of Insurance evidencing compliance with this
requirement. Each Certificate of Insurance shall acknowledge that particular
policy(ies) of insurance shall not be amended, modified, terminated, or canceled
without the insurer first having provided at least thirty (30) days written notice
to SLW.

6.3  The monetary limit and types of coverages set forth herein shall not be
construed as a limit of SLW'S liability.
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SECTION 7. INDEMNIFICATION.
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7.1 To the extent permitted under applicable law, without waiving the
provisions of Florida Statute Section 768.28 or the limitations contained therein,
and except and to the extent caused by the negligence or willful misconduct of
the Reserve, SLW shall indemnify and hold the Reserve, its officers, directors,
supervisors, employees, agents, successors, and assigns harmless from and
against any and all damages, losses, settlement payments, deficiencies, liabilities,
costs and expenses, resulting from any claim asserted by a third party against the
Reserve, but only to the extent caused by the negligence or willful misconduct
of SLW in providing the Services or its actions or inactions in connection
therewith. If SLW receives notice of or undertakes the defense or the prosecution
of any action, claim, suit, administrative or arbitration proceeding or
investigation consistent with SLW's indemnity obligations hereunder, SLW shall
give the Reserve prompt notice of such proceedings SLW agrees that nothing in
this Agreement shall serve or be construed as a waiver of the Reserve's
limitations on liability contained in Section 768.28, Florida Statutes or any other
laws.

7.2 To the extent allowable under applicable law, without waiving the
Provisions of Florida Statute Section 768.28 or the limitations contained therein,
resulting from any claim asserted by a third party against SLW, but only to the
extent caused by the negligence or willful misconduct of the Reserve related to
the condition of the System or its actions or inactions in connection therewith
and except and to the extent caused by the negligence or willful misconduct of
SLW, the Reserve agrees to indemnify and hold SLW and its respective officers,
directors, employees, agents, successors and assigns harmless from and against
any and all damages, losses, settlement payments, deficiencies, liabilities, costs,
and expenses, If the Reserve receives notice of or undertakes the defense or the
prosecution of any action, claim, suit, administrative or arbitration proceeding
or investigation consistent with Reserve's indemnity obligations hereunder, the
Reserve shall give SLW prompt notice of such proceedings The Reserve agrees
that nothing in this Agreement shall serve or be construed as a waiver of SLW's
limitations on liability contained in Section 768.28, Florida Statutes or any other
laws.

7.3 Notwithstanding any provision to the contrary contained in this
Agreement, in no event shall either party be liable, either directly or as an
indemnitor, to the other, for any special, punitive, indirect and/or
consequential damages, including damages attributable to loss of use, loss of
income or loss of profit even if the other party has been advised of the
possibility of such damages.
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7.4 In the event that claim(s) raised against SLW because of this Agreement,
or because the Services performed hereunder is/are covered under SLW's
insurance policies required hereunder, SLW shall not be responsible for any
loss, damager or liability beyond the policy limits contractually required
hereunder and actually paid pursuant to the limits and conditions of such
policies.

SECTION 8. PUBLIC RECORDS.
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8.1 Upon request of the Reserve, SLW shall open for inspection and copying
its books and records pertaining to the operation, maintenance and
management of the System during regular business hours.

8.2  SLW shall, pursuant to and in accordance with Section 119.0701,
Florida Statutes, comply with the public records laws of the State of Florida,
and specifically shall:

1. Keep and maintain public records required by the Reserve to
perform the services or work set forth in this Agreement; and

2. Upon the request of the Reserve's custodian of public records, provide
the Reserve with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed the
cost provided in Chapter 119, Florida Statutes, or as otherwise provided by
law; and

3. Ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the contract term and following
completion of the Agreement if SLW does not transfer the records to the
Reserve; and

4. Upon completion of the Agreement, transfer, at no cost to the Reserve,
all public records in possession of SLW or keep and maintain public records
required by the Reserve to perform the service or work provided for in this
Agreement. If SLW transfers all public records to the Reserve upon
completion of the Agreement, SLW shall destroy any duplicate public
records that are exempt or confidential and exempt from public disclosure
requirements. If SLW keeps and maintains public records upon completion
of the Agreement, SLW shall meet all applicable requirements for retaining
public records. All records stored electronically must be provided to the
Reserve, upon request from the Reserve's custodian of public records, in
a format that is compatible with the information technology systems of
the Reserve.
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8.3 SLW acknowledges that any requests to inspect or copy public records
relating to this Agreement must be made directly to the Reserve pursuant to
Section 119.0701(3), Florida Statutes. If notified by the Reserve of a public
records request for records not in the possession of the Reserve but in possession
of SLW, SLW shall provide such records to the Reserve or allow the records to
be inspected or copied within a reasonable time. SLW acknowledges that should
SLW fail to provide the public records to the Reserve within a reasonable time,
SLW may be subject to penalties pursuant to Section 119.10, Florida Statutes.

8.4 IF SLW HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA
STATUTES, TO SLW'S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT, SLW
MAY CONTACT THE CUSTODIAN OF PUBLIC
RECORDS FOR THE RESERVE AT:

GOVERNMENTAL MANAGEMENT SERVICES-SOUTH
FLORIDA, LLC

5385 N. Nob Hill Road Sunrise, Florida 33351
TELEPHONE: (954) 721-8681

EMAIL: info@gmssf.com
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IN WITNESS WHEREOF, each of the parties has approved and caused this Agreement to be
executed by its duly authorized representative as of the day and year first above written.

ST. LUCIE WEST SERVICES

DISTRICT:
ATTEST:
By: By:
Print Name: Dominick Graci, Chairman
Secretary/Assistant Secretary Board of Supervisors
[Seal]
APPROVED AS TO FORM AND LEGALITY , 2025.
Attorney
STATE OF FLORIDA

COUNTY OF ST. LUCIE

The foregoing instrument was acknowledged before me by means of [ physical presence or [
online notarization, this day of , 2025, by , as Chairman
of the Board of Supervisors of St. Lucie West Services District. He/she:

is personally known to me or
has produced identification. Type of identification produced:

[Notary Seal]

Print Name:
Notary Public — State of
My commission expires:
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THE RESERVE COMMUNITY

DEVELOPMENT DISTRICT
ATTEST:
By: By:
Print Name: Charles Henry, Chairman
Secretary/Assistant Secretary Board of Supervisors
[Seal]
STATE OF FLORIDA

COUNTY OF ST. LUCIE

The foregoing instrument was acknowledged before me by means of [ physical presence or [
online notarization, this day of , 2025, by , as Chairman
of the Board of Supervisors of The Reserve Community Development District. He/she:

is personally known to me or
has produced identification. Type of identification produced:

[Notary Seal]

Print Name:
Notary Public — State of
My commission expires:
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EXHIBIT A

SLWSD UTILITY OVERSIGHT AND MAINTENANCE AGREEMENT

Equipment: Cost (Actual Use)

Vactor Truck $100.00/hr.

Vac Trailer $50.00/hr.

Mini Excavator $50.00/hr.

Bypass Pump $50.00/hr.

Rubber Tire Loader $75.00/hr.

Labor: Normal Overtime
Administrative $76.34/hr. $114.51/hr.
Operator $40.19/hr. $60.29/hr.
Electrician/Tech $50.69/hr. $76.03/hr.
Underground Tech $34.56/hr. $51.84/hr.
Construction Worker $34.56/hr. $51.84/hr.

Overtime Rates apply when work is performed before 700AM or after 330PM Mon-Fri, on
weekends (Sat-Sun), or on SLWSD Board Approved Paid Holidays.

Material/Parts:

Any Parts, Materials, or other Incidental Items purchased by SLWSD shall be billed to the
Reserve CDD at cost. SLWSD shall provide a copy of the invoice for verification.
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025

Item

DM 2 Consider Approval of Nason, Yeager, Gerson, Harris & Fumero, P.A., for District
Legal Services

Summary

Provided for your review and consideration is the contract from Nason, Yeager, Gerson, Harris &
Fumero, P.A. for District Legal Services.

Staff have reviewed this contract and recommend moving forward with hiring Nason, Yeager, Gerson,
Harris & Fumero, P.A. as for District Legal Services.

Recommendation

Staff recommend approval of the Agreement of Legal Services with Nason, Yeager, Gerson, Harris
& Fumero, P.A.

District Manager: Joshua C Miller
Public Works Director/Assistant District Manager: Gerard Rouse

Budget Impact

Project Number: Available Project Budget:
ORG Number: This Project:

Available Balance:
Board Action

Moved by: Seconded by: Action Taken:
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AGREEMENT FOR LEGAL SERVICES

THIS AGREEMENT is made and entered into this 6th Day of May, 2025 (the “Effective Date”), by and
between ST. LUCIE WEST SERVICES DISTRICT, FLORIDA, a Florida community development district
(hereinafter the “District””) whose address is 450 SW Utility Drive, Port St. Lucie, Florida 34986, and NASON,
YEAGER, GERSON, HARRIS & FUMERO, P.A., whose address is 750 Park of Commerce Boulevard,
Suite 210, Boca Raton, FL 33487, hereinafter called “Attorney”.

WITNESSETH: That the District hereby employs and retains Attorney as general counsel to the District on
the following terms and conditions:

A. LEGAL SERVICES TO BE PROVIDED BY ATTORNEY:

10.

11.

Attendance and representation of the regularly scheduled meetings of the District Board each
month, together with special meetings of the District Board, when and if such special meetings
are called, and act as parliamentarian for the conduct of such meetings.

Advise the District on legal matters upon the request of any of its Board members, its District
Manager or designee.

Preparation, negotiation, or review of contracts, bid letting procedures and surety and any
matters associated therewith.

Negotiation and drafting of any legal documents, and agreements of any nature, as requested
by the members of the District Board, its District Manager or designee.

Preparation, where necessary, and review of deeds, easements and other rights-of-way
documents, and other instruments; rendering title opinions with reference thereto; and
providing for the recordation thereof.

Legal representation concerning regulatory, permitting, human resources, and/or operational
issues as requested by the District Board, its District Manager or designee.

Coordination with and among the members of the District Board, its staff, and other
governmental entities concerning legislative or governmental matters.

Assist in obtaining necessary permits and certificates from any governmental agencies.

Cooperate with the engineer employed by property owners in connection with preparation or
acquisition of real property or easements and other necessary real estate or title documents,
construction contracts, and other instruments.

When applicable, secure assistance of and cooperate with bond counsel in the preparation of
the documents necessary for the financing.

Preparation of resolutions, policies, and procedures concerning District matters, as requested
by the District Board, its District Manager or designee.
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F.

12. Any other legal services deemed necessary, by the Board or District Manager.
COMPENSATION:

1. The District the Attorney shall be paid the sum of THREE HUNDRED FIFTY DOLLARS
($350.00) per hour for partner time, TWO HUNDRED FIFTY DOLLARS ($250.00) per
hour for associate time, and NINETY-FIVE DOLLARS ($95.00) per hour for paralegal time
spent on behalf of the District which shall be tracked and billed on a monthly basis. For
billing purposes, fractional hours shall be rounded to 1/10-hour increments.

2. The Attorney will keep accurate records of time devoted to work on behalf of the District
for billing purposes, including conferences conducted in person or by telephone or
electronically, negotiations, legal research, file review, document preparation, review and
revision and other activities related to representation of the District.

3. The District shall reimburse the Attorney for actual costs incurred on behalf of the District,
such as court filing fees, mileage and travel expenses, tele computer, long-distance telephone
calls, courier charges, photocopying, postage and clerical overtime; said expenses to be
substantiated by toll call tickets and/or paid receipts.

ADMINISTRATION

For purposes of this Agreement, the primary attorneys to serve as District Attorney shall be John
J. Fumero, Stephen L. (“Steve”’) Conteaguero, and Nathan E. (“Nat”) Nason (the “Designated
Attorneys”).

TERM OF EMPLOYMENT

Beginning on the Effective Date and continuing until terminated by either party by giving not less
than ninety (90) days’ written notice in advance of the termination date.

OTHER REPRESENTATION

Notwithstanding the representation of the District pursuant to this Agreement, the Attorney shall not
be precluded from representing other clients in matters such as, but not limited to obtaining permits,
requesting land use or zoning changes, eminent domain actions, or resolving disputes, and such
representation shall not be deemed a conflict of interest, provided that such representation does not
conflict, with the Attorney's representation of the District as set forth in this Agreement. In the event
of a conflict of interest, the District and the Attorney agree to address and discuss such conflict of
interest and, if such conflict is waivable, the District agrees to execute a waiver of conflict letter.

PUBLIC RECORDS

Pursuant to Chapter 119, Florida Statutes, Florida’s Public Records Law, Attorney shall

1. Keep and maintain public records required by the District to perform the service.
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2. Upon request from the District’s custodian of public records, provide the District with a copy
of the requested records or allow the records to be inspected or copied within a reasonable time
at a cost that does not exceed the cost provided in this chapter or as otherwise provided by law.

3. Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of the term
of this Agreement and following completion of the Agreement if the Attorney does not transfer
the records to the District.

4. Upon completion of the Agreement, transfer, at no cost, to the District all public records in
possession of the Attorney or keep and maintain public records required by the District to perform
the service. If the Attorney transfers all public records to the District upon completion of the
Agreement, the Attorney shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. If the Attorney keeps and maintains
public records upon completion of the Agreement, the Attorney shall meet all applicable
requirements for retaining public records. All records stored electronically must be provided to
the District, upon request from the District’s custodian of public records, in a format that is
compatible with the information technology systems of the District.

IF THE ATTORNEY HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE ATTORNEY’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT, CONTACT THE DISTRICT’S
CUSTODIAN OF PUBLIC RECORDS AT:

Madeline Maldonado, Public Records Custodian
450 SW Utility Drive, Port St. Lucie, Florida 34986
Tel: (772) 340-0220

mmaldonado@slwsd.org

MISCELLANEOUS

1. No Assignment. No Party shall assign this Agreement or any of its rights or obligations
hereunder without the other Parties' prior written consent.

2. Modification. To be effective, any modification or amendment to this Agreement shall be in
writing, signed by all Parties hereto.

3. Governing Law; Jurisdiction. This Agreement shall be governed by the laws of the State of
Florida without regard to its conflict of laws principles. In the event it is necessary for either
party to initiate legal action regarding this Agreement, venue shall be in the Nineteenth Judicial
Circuit, in and for St. Lucie County, Florida.

4. Severability. If a court of competent jurisdiction finds any provision of this Agreement is
invalid or unenforceable, such provision shall be deemed modified to the minimum extent
necessary to make it valid and enforceable, and the remaining provisions shall continue in full
force and effect.
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5. Entire Agreement; Conflict. This Agreement and all Exhibits attached hereto shall constitute
the entire agreement and understanding between the parties with respect to the subject matter
herein and shall supersede and replace all prior and contemporaneous agreements, whether
written or oral, regarding such subject matter. In the event of a conflict between any term and
condition in this Agreement.

IN WITNESS WHEREOF the District has caused these presents to be executed in its name by its duly
authorized officer and attested by its District Manager, and Attorney has caused these presents to be
executed by its duly authorized officer the day and year first above written.

ST. LUCIE WEST SERVICES DISTRICT

By:

Dominick Graci, Chairman
ATTEST:

Joshua Miller, District Manager

NASON, YEAGER, GERSON, HARRIS &
FUMERO, P.A.

By:

John J. Fumero, Shareholder.
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AFFIDAVIT OF NON-COERCION FOR LABOR AND SERVICES
(FLORIDA STATUTES SECTION 787.06(13))

Personally appeared before me, the undersigned authority, John J. Fumero (“Affiant”), who being first duly
sworn, deposes and says on oath and under penalty of perjury as follows:

L. That they are of legal age, have personal knowledge of the facts herein stated, and are duly
authorized to make this affidavit (the “Affidavit™) as Authorized Signer on behalf of Nason Yeager Gerson Harris
& Fumero, P.A. (“the Entity”).

II. That to the best of Affiant’s knowledge, the Entity does not engage in any of the following activities
as part of its employment practices:

—

Using or threatening to use physical force against any person;

2. Restraining, isolating, or confining or threatening to restrain, isolate, or confine any person without
lawful authority and against her or his will;

3. Using lending or other credit methods to establish a debt by any person when labor or services are
pledged as a security for the debt, if the value of the labor or services as reasonably assessed is not
applied toward the liquidation of the debt, the length and nature of the labor or services are not
respectively limited and defined;

4. Destroying, concealing, removing, confiscating, withholding, or possessing any actual or purported

passport, visa, or other immigration document, or any other actual or purported government

identification document, of any person;

Causing or threatening to cause financial harm to any person;

Enticing or luring any person by fraud or deceit; or

7. Providing a controlled substance to any person for the purpose of exploitation of that person.

ARG

I1I. That this Affidavit is being given to evidence compliance with the law.

FURTHER AFFIANT SAYETH NOT.

Signature

State of Florida )
) ss.
County of )

The foregoing instrument was sworn to and subscribed before me by means of [ ] physical presence or [ ] online
notarization, this  day of , 2025, by John J Fumero, as authorized signer of Nason Yeager
Gerson Harris & Fumero, P.A., on its behalf, who [ ] is personally known to me or [ ] has produced a driver's license
as identification.

[Notary Seal]
Notary Public

Printed Name:

My Commission Expires:
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025
Item

DM 3 2024 Annual Drinking Water Quality Report

Summary

Provided for your review is the 2024 Drinking Water Quality Report for the St. Lucie West Services
District. This report is required by the State Department of Environmental Protection.

The FDEP has reviewed the report and approved the content for distribution to our customers.

This report is scheduled to be included in the monthly billing of June 17, 2025.

Recommendation

Staff recommends approval of the 2024 Annual Drinking Water Quality Report as presented.

District Manager: Joshua C Miller
Assistant Utilities Director: TJ Bayer

Budget Impact

Project Number: Available Project Budget:

ORG Number: This Project:
Available Balance:

Board Action

Moved by: Seconded by: Action Taken:
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2024 Annual Drinking Water Quality Report

St. Lucie West Services District

We are pleased to present to you this year's Annual Water Quality Report. This report is designed to inform you about the quality of water
and service we deliver to you every day. Our constant goal is to provide you with a safe and dependable supply of drinking water. We want
you to understand the efforts we make to continually improve the water treatment process and protect our water resources. We are committed
to ensuring the quality of our water. Our water source is ground water from the Floridan aquifer. The water is then treated by reverse
osmosis, chlorinated for disinfection, fluoride is added to help prevent tooth decay, and phosphate is added for corrosion control.

In 2024 the Department of Environmental Protection performed a Source Water Assessment (SWA) on our system. The assessment was
conducted to provide information about any potential sources of contamination in the vicinity of our wells. There are eight potential sources
of contamination identified for this system with a low susceptibility level. A SWA report for this system is available at the DEP SWAPP
web site: SWAPP (state.fl.us).

We are pleased to report that our drinking water meets all federal and state requirements.

If you have any questions about this report or concerning your water utility, please contact Rick Riniolo at (772)340-0220. You may pick up
a copy of this report at 450 SW Utility Dr. Port Saint Lucie, Florida 34986. We encourage our valued customers to be informed about their
water utility. If you want to learn more, please attend any of our regularly scheduled meetings. They are held on the first Tuesday of the
month at 9:00 am at St Lucie West Services District main office, 450 SW Utility Dr., Port Saint Lucie, F1 34986.

St. Lucie West Services District routinely monitors for contaminants in our drinking water according to Federal and State laws, rules, and
regulations. Except where indicated otherwise, this report is based on the results of our monitoring for the period of January 1 to December
31, 2024. Data obtained before January 1, 2024, and presented in this report are from the most recent testing done in accordance with the
laws, rules, and regulations.

In the table below, you may find unfamiliar terms and abbreviations. To help you better understand these terms we've provided the
following definitions:

Maximum Contaminant Level or MCL: The highest level of contaminant that is allowed in drinking water. MCLs are set as close to
MCLG:s as feasible using the best available treatment technology.

Maximum Contaminant Level Goal or MCLG: The level of contaminant in drinking water below which there is no known or expected
risk to health. MCLGs allow for a margin of safety.

Action Level (AL): The concentration of a contaminant which, if exceeded, triggers treatment or other requirements that a water system
must follow.

Maximum residual disinfectant level or MRDL: The highest level of a disinfectant allowed in drinking water. There is convincing
evidence that addition of a disinfectant is necessary for control of microbial contaminants.

Maximum residual disinfectant level goal or MRDLG: The level of a drinking water disinfectant below which there is no known or
expected risk to health. MRDLGs do not reflect the benefits of the use of disinfectants to control microbial contaminants.

“ND” means not detected and indicates that the substance was not found by laboratory analysis.

Parts per billion (ppb) or Micrograms per liter (ug/l) — one part by weight of analyte to 1 billion parts by weight of the water sample.
Parts per million (ppm) or Milligrams per liter (mg/l) — one part by weight of analyte to 1 million parts by weight of the water sample.

Picocurie per liter (pCi/L) - measure of the radioactivity in water.

Locational Running Annual Average (LRAA): the average of sample analytical results for samples taken at a particular monitoring
location during the previous four calendar quarters.
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2024 Annual Drinking Water Quality Report

St. Lucie West Services District

Inorganic Contaminants

Contaminant and Dates of samplin; MCL Level Range of . N

Unit of Measurement (mo./yr.)p i Violation Y/N | Detected Res%llts MCLG | MCL | Likely Source of Contamination
Erosion of natural deposits; discharge
from fertilizer and aluminum

Fluoride (ppm) 5/2023 N 0.69 N/A 4 4.0 | factories. Water additive which
promotes strong teeth when at
optimum level of 0.7 ppm

Sodium (ppm) 5/2023 N 51.0 N/A N/A 160 Saltwater intrusion, leaching from soil
Discharge from steel/metal factories;

Cyanide (ppb) 5/2023 N 5 N/A 200 200 discharge from plastic and fertilizer
factories

Stage 1 Disinfectants and Disinfection By-Products

For bromate, chloramines, or chlorine, the level detected is the highest running annual average (RAA), computed quarterly, of monthly averages of all
samples collected. The range of results is the range of results of all the individual samples collected during the past year.

- MCL or
DlsmfecFant or . Dates of sampling MRDL Level Range of MCLG MCL or Likely Source of
Contaminant and Unit . . or DA
(mo./yr.) Violation Detected Results MRDL Contamination
of Measurement Y/N MRDLG
Chlorine (ppm) 01-12/2024 N 2.0 1821 MIEDLG MRDL Water addltlye used to control
=4 4.0 microbes

Stage 2 Disinfectants and Disinfection By-Products

For haloacetic acids and TTHMs, the level detected is the highest locational running annual average (LRAA) of all samples collected. The range of
results is the range of results of all individual samples collected during the past year.

MCL or
Contaminant and Unit Dates of sampling MRDL Level Range of MCLG MCL Likely Source of
of Measurement (mo./yr.) Violation Detected Results Contamination

Y/N

Haloacetic Acids (five) By-product of drinking water
(HAAS) (ppb) 7/2024 N 35 2.8-3.5 NA 60 disinfection
TTHM [Total By-product of drinking water
trihalomethanes] (ppb) 712024 N 9.8 6.1-9.8 NA 80 disinfection
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2024 Annual Drinking Water Quality Report

St. Lucie West Services District

Lead and Copper (Tap Water)
No. of
. . Dates of AL 90th sampling .
Contaminant and Unit of sampling Violation | Percentile sites MCLG AL (Action Likely Source of Contamination
Measurement . Level)
(mo./yr.) Y/N Result exceeding
the AL
Corrosion of household plumbing
systems; erosion of natural
Copper (tap water) (ppm) 06/2023 N 0.06 0 1.3 1.3 deposits; leaching from wood
preservatives
Corrosion of household plumbing
systems and service lines
Lead (tap water) (ppb) 06/2023 N 1.00 0 0 15 connecting buildings to water
mains; erosion of natural deposits

Lead can cause serious health effects in people of all ages, especially pregnant people, infants (both formula-fed and breastfed), and young children. Lead in
drinking water is primarily from materials and parts used in service lines and in home plumbing. St Lucie West Services District is responsible for providing
high quality drinking water and removing lead pipes but cannot control the variety of materials used in the plumbing in your home. Because lead levels may
vary over time, lead exposure is possible even when your tap sampling results do not detect lead at one point in time. You can help protect yourself and your
family by identifying and removing lead materials within your home plumbing and taking steps to reduce your family's risk. Using a filter, certified by an
American National Standards Institute accredited certifier to reduce lead, is effective in reducing lead exposures. Follow the instructions provided with the
filter to ensure the filter is used properly. Use only cold water for drinking, cooking, and making baby formula. Boiling water does not remove lead from water.
Before using tap water for drinking, cooking, or making baby formulas, flush your pipes for several minutes. You can do this by running your tap, taking a
shower, doing laundry or a load of dishes. If you have a lead service line or galvanized requiring replacement service line, you may need to flush your pipes for
a longer period. If you are concerned about lead in your water and wish to have your water tested, contact St Lucie West Services District at (772)340-0220.
Information on lead in drinking water, testing methods, and steps you can take to minimize exposure is available at https.//www.epa.gov/safewater/lead.

A lead service line inventory has been prepared and is available upon request.

The sources of drinking water (both tap water and bottled water) include rivers, lakes, streams, ponds, reservoirs, springs, and wells. As water travels over the
surface of the land or through the ground, it dissolves naturally occurring minerals and, in some cases, radioactive material, and can pick up substances
resulting from the presence of animals or from human activity.

Contaminants that may be present in source water include:

(A) Microbial contaminants, such as viruses and bacteria, which may come from sewage treatment plants, septic systems, agricultural livestock operations,
and wildlife.

(B) Inorganic contaminants, such as salts and metals, which can naturally occur or result from urban stormwater runoff, industrial or domestic wastewater
discharges, oil and gas production, mining, or farming.

(C) Pesticides and herbicides, which may come from a variety of sources such as agriculture, urban stormwater runoff, and residential uses.

(D) Organic chemical contaminants, including synthetic and volatile organic chemicals, which are by-products of industrial processes and petroleum
production, and can also come from gas stations, urban stormwater runoff, and septic systems.

(E) Radioactive contaminants, which can be naturally occurring or be the result of oil and gas production and mining activities.

To ensure that tap water is safe to drink, the EPA prescribes regulations, which limit the amounts of certain contaminants in water provided by public water
systems. The Food and Drug Administration (FDA) regulations establish limits for contaminants in bottled water, which must provide the same protection for
public health.

Drinking water, including bottled water, may reasonably be expected to contain at least some small amounts of contaminants. The presence of contaminants
does not necessarily indicate that the water poses a health risk. More information about contaminants and potential health effects can be obtained by calling the
Environmental Protection Agency’s Safe Drinking Water Hotline at 1(800) 426-4791.

Some people may be more vulnerable to contaminants in drinking water than the general population. Immuno-compromised persons such as persons with
cancer undergoing chemotherapy, persons who have undergone organ transplants, people with HIV/AIDS or other immune system disorders, some elderly, and
infants can be particularly at risk from infections. These people should seek advice about drinking water from their health care providers. EPA/CDC guidelines
on appropriate means to lessen the risk of infection by Cryptosporidium and other microbiological contaminants are available from the Safe Drinking Water
Hotline 1 (800) 426-4791.

We at St. Lucie West Services District would like you to understand the efforts we make to continually improve the water treatment process and protect our
water resources. We are committed to the quality of your water. If you have any questions or concerns about the information provided, please feel free to call
any of the numbers listed.
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025

Item

DM 4 Consider Approval of Request to Advertise Public Hearings to Consider (1)
Adopting Revised Employee Job Descriptions, and (2) Amending Chapter A-l111,
Rules of the District Regarding Positions, Qualifications, Compensation,
Employment, and Termination of District Employees.

Summary

Request to advertise two Public Hearing on July 8, 2025, to consider:

In Public Hearing 1-- adopting revised employee job descriptions, including the deletion of
certain existing job descriptions and the addition of descriptions for certain new positions. Revised job
descriptions as proposed are attached for review. Please note that the pay grade schedule will be updated
to reflect these changes.

In Public Hearing 2—adopting an amendment to Chapter A-111, Rules of the District Regarding
Positions, Qualifications, Compensation, Employment, and Termination of District Employees, to
remove the entire section of “high ranking employees” as defined in Section 1(a).

A proposed form of Notice is also attached.

Recommendation

Staff recommend approval to advertise two Public Hearings to approve (a) St. Lucie West
Services District Revised Job Descriptions and (2) an amendment to Chapter A-111, Rules of the
District.

District Manager: Joshua Miller

Budget Impact

Project Number: Available Project Budget: $0.00
ORG Number: This Project: $0.00

Available Balance: $0.00
Board Action

Moved by: Seconded by: Action Taken:
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NOTICE OF PUBLIC HEARINGS OF THE ST. LUCIE WEST SERVICES DISTRICT TO CONSIDER (1)
ADOPTING REVISED EMPLOYEE JOB DESCRIPTIONS, AND ADOPTING JOB DESCRIPTIONS FOR NEW
POSITIONS, AND (2) AMENDING CHAPTER A-lll, RULES OF THE DISTRICT REGARDING POSITIONS,
QUALIFICATIONS, COMPENSATION, EMPLOYMENT, AND TERMINATION OF DISTRICT EMPLOYEES,
BOTH AS RULES OF DISTRICT

The Board of Supervisors ("Board") of the ST. LUCIE WEST SERVICES DISTRICT ("District") will hold two
public hearings in accordance with Section 120.54, Florida Statutes, on Tuesday, July 8, 2025, at 9:00
a.m., or as soon thereafter as may be heard, in the District's Board Meeting Room, 450 SW Utility Drive,
Port St. Lucie, Florida 34986. The purpose of the hearings is:

Public Hearing 1—to receive public comments and objections to the proposed revision of all District
employee job descriptions, including the deletion of certain job descriptions and the addition of job
descriptions for certain new positions of the District (“Job Description Revisions”). The purpose of the Job
Description Revisions is to revise certain current employee job descriptions and adopt job descriptions
for the new positions.

Public Hearing 2—to receive public comments and objections to the proposed amendment of Chapter A-
lll, Rules of the District Regarding Positions, Qualifications, Compensation, Employment, and
Termination of District Employees, to remove the list of “high ranking employees” as defined in Section
1(a) (“Chapter A-lll Amendment” and, together with the Job Description Revisions,” the Rules).

If adopted, the proposed Rules shall become effective upon approval by the Board of the District. Copies
of the proposed Rules will be available at the District Office, 450 SW Utility Drive, Port St. Lucie, Florida.
Any person who wishes to provide a proposal for a lower cost regulatory alternative, as provided by
Section 120.541(1), Florida Statutes, must do so in writing within twenty-one (21) days after publication
of this notice. Each person who decides to appeal any decision made by the Board with respect to any
matter considered at the meeting is advised that the person will need a record of the proceedings and
that, accordingly, the person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appealis to be based.

In accordance with the Americans with Disabilities Act, any person requiring special accommodations or
an interpreter to participate at this meeting should contact the District Administrator at 1(561)630-4922
and/or toll-free at 1(877)737-4922 at least five 5 calendar days prior to the date of the meeting. Persons
who are hearing impaired may contact the Florida Relay Service at 1(800)955-8770 for aid in contacting
the District's office.

Dated this 8th day of July 2025

Joshua Miller, District Manager
ST LUCIE WEST SERVICE DISTRICT

Publish:
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TITLE: Customer Service Representative |

JOB CODE: 3001

GRADE: 104

DEPARTMENT: Utilities

REPORTS: Director of Office Administration or Designee
FLSA STATUS: Non-Exempt

CLASSIFICATION:  Essential
CREATION DATE:  October 21, 2008

REVISION DATE(S): June 1, 2010; April 2, 2013; December 5, 2017; July 12, 2022; January 9, 2024, 2025

This position is Essential and is required to report to duty before, during, and immediately after a
declared storm event.

POSITION SUMMARY

Under general supervision performs customer service and clerical duties to assist in the operation of the
District’s Utilities Departments. Work involves answering calls, processing mail, utility connection
documents, customer payments, deposits, processing account information, refunds, service, and assisting
with other administrative tasks.

DUTIES & RESPONSIBILITIES

The following duties are illustrative for this position. The omission of specific duties does not exclude them
from the classification if the work is similar, related, or a logical assignment for this classification. Other
duties may be required and assigned. Reasonable accommodation may be made to enable individuals
with disabilities to perform the essential functions. Essential functions indicated with an *.

e Provides customer service by taking immediate action to incoming requests, maintaining high
levels of quality and productivity and generating innovative solutions to work processes. *

e Provides information in person, by telephone and e-mail to customers and members of the
public regarding services, rules & regulations, fees, policies, and procedures. *

e Ensure that appropriate actions are taken to answer customer questions, concerns or transfer
calls to appropriate staff for resolution. *

e Accepts changes and makes necessary modifications to customer utility accounts in the billing
software. *

e Assists customers with billing questions and researches the billing software to collaborate with
billing staff to resolve any inconsistencies in customers’ accounts. *
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e Receives and processes applications for new customers and completes the termination process
according to the different types of accounts and services. *

e Assists utility customers with payment options online and on phone systems. *

e Create letters to customers for all processes related to customer service and utility billing. *

e Completes balance transfers within the billing software*

e Processes customer utility payments and issues receipts according to policies and procedures. *

e Receives daily mail and processes customer correspondence and distributes other mail
accordingly. *

e Initiates, processes, and schedules service orders. *

e  Assists with district and customer records according to the State of Florida General Records
Schedule GS1-SL and GS-14.

e Assists the billing staff with clerical tasks.
e Serves as back up for administrative duties related to on-call and locates.

e Attend meetings as needed.

MINIMUM REQUIREMENTS

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.
The requirements listed below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodation may be made to enable individuals with disabilities to perform the essential
functions.

Education and/or Experience:

e Requires a high school diploma or GED equivalent with two to three years of experience in
customer service, billing software, and administrative work or any equivalent combination of
education and experience that provides the required knowledge skills and abilities to perform this
job.

Certifications, Licenses, Registrations:

e Possession of a valid State of Florida driver’s license.
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Knowledge, Skills & Abilities:

The requirements listed below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodation may be made to enable individuals with disabilities to perform the essential
functions.

Excellent communication skills including active listening.

Excellent interpersonal and customer service skills.

Excellent organizational skills and attention to detail.

Ability to understand and follow oral and written directions of office procedures.
Ability to maintain calm in pressure situations and adapt quickly to change.

Ability to communicate in a courteous and professional manner during challenging customer
situations.

Ability to create and edit documents in Microsoft Office Suite, Work, Excel, and other related
software.

Ability to access, input and retrieve information from a computer.
Ability to make mathematical calculations with reasonable speed and accuracy.

Ability to operate a variety of automated office machines including computers, copiers, scanners,
calculators, postage machines, etc.

Ability to establish and maintain effective working relationships with employees and the public.

PHYSICAL DEMANDS

While performing the duties of this job, the employee is regularly required to sit, talk, hear, and use hands
to finger, handle, or feel, reach with hands and arms. The employee is required to sit most of the time but
occasionally is required to walk, stand, stoop, and crouch for brief periods of time. The employee may lift
and/or move up to 10 Ibs. Specific vision abilities required by this job include close vision and ability to
adjust focus. The noise level in the environment is usually moderate.

DISCLAIMER

This job description is not an employment agreement or contract. Management has the exclusive right to
alter this job description at any time without notice except when a policy revision is needed, in these cases
the job description must go to the Board of Supervisors for approval.
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TITLE: Utilities Billing Specialist

JOB CODE: 3003

GRADE: 107

DEPARTMENT: Utilities

REPORTS: Director of Office Administration or Designee
FLSA STATUS: Non-Exempt

CLASSIFICATION:  Essential
CREATION DATE:  October 21, 2008

REVISION DATE(S): June 1, 2010; April 2, 2013; December 5, 2017; July 12, 2022; January 9, 2024, 2025

This position is Essential and is required to report to duty before, during, and immediately after a
declared storm event.

POSITION SUMMARY

Under general supervision this position is responsible for working with the Utilities Billing Specialist Lead
to accurately produce and verify all district utility billing and meter reading functions, as well as work on
customer inquiries and problems. Other responsibilities include assisting with daily tasks, reconciling
customer payments and accounting records, identifying and troubleshooting any inconsistencies and
creating services orders as needed.

DUTIES & RESPONSIBILITIES

The following duties are illustrative for this position. The omission of specific duties does not exclude them
from the classification if the work is similar, related, or a logical assignment for this classification. Other
duties may be required and assigned. Reasonable accommodation may be made to enable individuals
with disabilities to perform the essential functions. Essential functions indicated with an *.

e  Prepares monthly utility bills and other related bills and notices including final bills, and past
due notices. *

e Uses billing software and other programs to view customer billing information, meter reads,
consumption, payments, auto drafts, delinquent accounts, etc.*

e Performs daily cash processes by reviewing daily deposit receipts for accuracy, depositing funds
into accounts, and submitting documents to the Finance Department. *

e Uses meter reading software to audit and prepare the loading of reads to ensure accuracy prior
to billing. *

e Runs data pull reports for verification of meter usage within the meter software to monitor
uploads reads into the billing system. *

e Uses AMI leak notifications system to address leaks and create service orders as needed. *
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Assists in the data entry of all meter inventory, meter exchanges, and new installations in the
billing system. *

Works with the Utilities Billing Specialist Lead to perform shut-off calls for delinquent accounts
and assist with the lock-off register. to ensure all customers on delinquent accounts have been
notified prior to performing the shut off process.*

Works on the adjustment process by reviewing Contesting Charges requests received from
customer’s following District rules and management’s direction. *

Performs necessary transaction adjustments related to customer accounts, including but not
limited to issues within utility billing, meter reads, account receivable batches, payment
collections and arrangements. *

Assists the Utilities Billing Specialist Lead related to new commercial connections, ERC
calculations, month end process, automatic bank drafts and any other utility billing processes as
needed. *

Processes and balance various types of payment methods for all accounts receivable. *

Research and process returned checks, credit cards or online payments by recording returned
items, reversing payments, sending notifications to customers, and following up with banks or
credit card merchants to ensure resolution of any discrepancies. *

Serves as back up for the Utilities Billing Specialist Lead and customer service staff as needed. *

Collaborate with the utilities staff as needed regarding meter readings and other tasks related to
billing. *

Attend training related to the utility billing software as required. *
Assist and test billing system during upgrades and/or new implementations. *

Assists with customer inquiries on billing, meter readings, payment issues and other customer
account concerns. *

Prepares and compiles documents, spreadsheets, historical data, billing account statements and
other information to respond to staff and customer inquiries.

Resolves customer bankruptcy issues as needed.

MINIMUM REQUIREMENTS

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.
The requirements listed below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodation may be made to enable individuals with disabilities to perform the essential
functions.
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Education and/or Experience:

e Requires a high school diploma or GED equivalent with two to three years of experience in
accounting, billing software, customer service, and administrative work or any equivalent
combination of education and experience that provides the required knowledge skills and abilities
to perform this job.

Certifications, Licenses, Registrations:
e Possession of a valid State of Florida driver’s license.

e Requires a Utility Customer Relations Level | certification within twenty-four months of service.
(FWPCOA or equivalent).

Knowledge, Skills & Abilities:

The requirements listed below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodation may be made to enable individuals with disabilities to perform the essential
functions.

e Thorough knowledge of accounting, utility billing rules, practices, and procedures.

Excellent communication skills including active listening.

e Excellent interpersonal and customer service skills.

e Excellent organizational skills and attention to detail.

e Ability to understand and follow oral and written directions of billing procedures.

e Ability to access, create, and edit documents in Microsoft Office Suite, Work, Excel, and other
related software.

e Ability to prepare financial reports and the ability to make mathematical calculations with
reasonable speed and accuracy.

e Ability to work under pressure and meet deadlines in a fast-paced and at times stressful
environment.

e  Ability to communicate with challenging customers and situations in a courteous and
professional manner.

e Ability to operate a variety of automated office equipment including computers, copiers, scanner,
calculators, postage machines and other equipment as needed.

e Ability to establish and maintain effective working relationships with employees, vendors, civic
or governmental leaders, and the public.

e Ability to organize and prioritize multiple tasks to complete projects in an effective and timely
manner.

e Ability to attend conferences, seminars, and classes as appropriate to enhance and maintain
knowledge of trends and developments in the utility billing field.
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PHYSICAL DEMANDS

While performing the duties of this job, the employee is regularly required to sit, talk, hear, and use hands
to finger, handle, or feel, reach with hands and arms. The employee is required to sit most of the time but
occasionally is required to walk, stand, stoop, and crouch for brief periods of time. The employee may lift
and/or move up to 10 Ibs. Specific vision abilities required by this job include close vision and ability to
adjust focus. The noise level in the environment is usually moderate.

DISCLAIMER

This job description is not an employment agreement or contract. Management has the exclusive right to
alter this job description at any time without notice except when a policy revision is needed, in these cases
the job description must go to the Board of Supervisors for approval.
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TITLE: Human Resources Manager

JOB CODE: 3007

GRADE: 118

DEPARTMENT: Utilities/Public Works
REPORTS: District Manager or Designee
FLSA STATUS: Exempt

CLASSIFICATION:  Essential
CREATION DATE:  December 5, 2017

REVISION DATE(S): July 12, 2022; January 9, 2024; TBD

This position is Essential and is required to report to duty before, during, and immediately after a
declared storm event.

POSITION SUMMARY

The Human Resources (HR) Manager is responsible for overseeing all aspects of HR operations, ensuring
compliance with employment laws, and fostering a productive work environment. This role manages
recruitment, onboarding, benefits administration, payroll processing, employee relations, and
compliance-related tasks. The HR Manager also serves as the primary point of contact for HR matters,
including policy enforcement, performance evaluations, employee investigations, and leave
management. Additionally, they supervise HR staff, support leadership with administrative tasks, and
attend board meetings. This position requires strong organizational, communication, and leadership skills
to effectively manage HR functions and support the organization's workforce.

DUTIES & RESPONSIBILITIES

The following duties are illustrative for this position. The omission of specific duties does not exclude them
from the classification if the work is similar, related, or a logical assignment for this classification. Other
duties may be required and assigned. Reasonable accommodation may be made to enable individuals
with disabilities to perform the essential functions. Essential functions indicated with an *.

e Oversee job openings, job postings, and application processes.*

e Conducts background checks and verifies employment eligibility and compliance using Form 1-9
and E-Verify.*

e Conducts new hire orientation and onboarding processes.*

e Manages tasks (enrollments, renewals, and updates) related to group benefits, including health,
dental, vision, short-term and long-term disability, worker's compensation, life insurance, and
retirement plans.*
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e Oversees preparation and distribution of performance skills evaluations (90-day & annual).*

e Manages payroll software, including adding/removing employees, processing payroll,
troubleshooting errors, and managing direct deposit requests.*

¢ Handles employment related inquiries from employees related to policies, benefits, payroll, etc.
and serving as the primary contact for HR related matters.*

e Manages the processing of staff changes, such as transfers and separations.*

e Handles tasks related to compliance and claim processing for general liability and workers’
compensation claims.*

e Handles employee leave, including FMLA, ADA, STD, and LTD.*

e Manages the asset management program including procedures, software, updates, and audit;
submits asset changes to the policy carrier.*

e Manages tasks related to the incident reports program including procedure, reporting, and
resolution.*

e Manage tasks related to the travel & training program including procedure, preauthorization’s,
expense reports, and reimbursement.*

e Serve as ADA Coordinator and handle ADA-related inquiries.*

e Participates in employee investigations and claims.*

e Supervise HR Assistant and Accounts Payable Coordinator.*

e Provide administrative support to the District Manager and Directors.*

e Attend board meetings.*

e Maintain and update the employee database.*

e Develop, update, and enforce HR policies, procedures, and forms.*

e Maintain employee records and confidential files.*

e Perform clerical and administrative duties, including letters, memos, and reports.*
e Ensure records management compliance for HR.*

e Oversees Accounts Payable Coordinator duties; Serves as the Accounts Payable Coordinator
Backup.*

MINIMUM REQUIREMENTS

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.
The requirements listed below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodation may be made to enable individuals with disabilities to perform the essential
functions.
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Education and/or Experience:

e High school diploma or GED equivalent is required. Possession of a bachelor’s degree in human
resources or a related field, coupled with five to eight years of experience in administrative work
and four years’ experience in Human Resources, is preferred. However, consideration will be
given to any equivalent combination of education and experience that demonstrates the
necessary knowledge, skills, and abilities to effectively perform the responsibilities of the position.

Certifications, Licenses, Registrations:
e Possession of a valid State of Florida driver’s license.

e Completion of FEMA Emergency Management Institute training courses within twenty-four
months of hire. Required courses include IS-100.B Introduction to Incident Command System (ICS-
100), IS700.B: An Introduction to the National Incident Management System (NIMS) and 1S-200.C:
Basic Incidents Command System for Initial Response.

e  Utility Customer Relations certificate (FWPCOA or equivalent) preferred.

e Professional certification such as PHR (Professional in Human Resources) or SHRM-CP/SHRM-
SCP (Society for Human Resource Management Certified Professional/ Senior Certified
Professional) is preferred.

e Americans with Disabilities Act (ADA) certification.

Knowledge, Skills & Abilities:
e Comprehensive knowledge of human resource principles, practices, and procedures.
e Knowledge of grammar, style, business writing, and modern formatting standards.

e Knowledge of how to operate office equipment such as computers, scanners, telephones,
calculators, fax machines, postage machines, etc.

e Advanced proficiency in MS Word, Outlook, Excel, PowerPoint, and Adobe Acrobat.
e Excellent organizational skills and attention to detail.
e Ability to present ideas and communicate effectively, orally and in writing.

e Ability to work in a fast-paced environment within an executive-level setting that demands
sensitivity to confidential matters.

e Ability to organize and prioritize work to meet time constraints.
e Ability to work effectively at all organizational levels.

e Ability to analyze and solve administrative problems and render advice and assistance.
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PHYSICAL DEMANDS

While performing the duties of this job, the employee is regularly required to sit, talk, hear, and use hands
to finger, handle, or feel. The employee is frequently required to walk and reach with hands and arms.
The employee is occasionally required to stand and stoop, kneel, and crouch. The employee may lift
and/or move up to 10 Ibs. Specific vision abilities required by this job include close vision and ability to
adjust focus. The noise level in the environment is usually moderate.

DISCLAIMER

This job description is not an employment agreement or contract. Management has the exclusive right to
alter this job description at any time without notice except when a policy revision is needed, in these cases
the job description must go to the Board of Supervisors for approval.
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TITLE: Customer Service Representative Il

JOB CODE: 3008

GRADE: 105

DEPARTMENT: Utilities

REPORTS: Director of Office Administration or Designee
FLSA STATUS: Non-Exempt

CLASSIFICATION:  Essential
CREATION DATE:  July 12, 2022

REVISION DATE(S): January 9, 2024, 2025

This position is Essential and is required to report to duty before, during, and immediately after a
declared storm event.

POSITION SUMMARY

Under general supervision performs customer service and clerical duties to assist in the operation of the
District’s Utilities Department. Work involves answering calls, processing mail, utility connection
documents, customer payments, deposits, processing account information, refunds, service orders, and
assist with other administrative tasks.

DUTIES & RESPONSIBILITIES

The following duties are illustrative for this position. The omission of specific duties does not exclude them
from the classification if the work is similar, related, or a logical assignment for this classification. Other
duties may be required and assigned. Reasonable accommodation may be made to enable individuals
with disabilities to perform the essential functions. Essential functions indicated with an *.

e Provides customer service by taking immediate action to incoming requests, maintaining high
levels of quality and productivity and generating innovative solutions to work processes. *

e Provides information in person, by telephone and e-mail to customers and members of the
public regarding services, rules & regulations, fees, policies, and procedures. *

e Ensure that appropriate actions are taken to answer customer questions, concerns or transfer
calls to appropriate staff for resolution. *

e Accepts changes and makes necessary modifications to customer utility accounts in the billing
software. *

e  Assists customers with billing questions and researches the billing software to collaborate with
billing staff to resolve any inconsistencies in customers’ accounts. *
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e Receives and processes applications for new customers and completes the termination process
according to the different types of accounts and services. *

e Assists utility customers with payment options online and on phone systems. *

e Create letters to customers for all processes. *

e Completes balance transfers when collecting monies owed to the District. *

e Processes customer utility payments and issues receipts according to policies and procedures. *

e Receives daily mail and processes customer correspondence and distributes other mail
accordingly. *

e Initiates, processes, and schedules service orders for all divisions. *
e Initiates and dispatch calls to field personnel. *

e Assists with district and customer records according to the State of Florida General Records
Schedule GS1-SL and GS-14.

e Assists the billing staff with clerical tasks.
e Serves as back up for administrative duties related to on-call and locates.

e Attend meetings as needed.

MINIMUM REQUIREMENTS

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.
The requirements listed below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodation may be made to enable individuals with disabilities to perform the essential
functions.

Education and/or Experience:

e Requires a high school diploma or GED equivalent with two to three years of experience in
customer service, billing software, and administrative work or any equivalent combination of
education and experience that provides the required knowledge skills and abilities to perform this
job.

e Requires one year of actual Utilities Customer Service experience.
Certifications, Licenses, Registrations:

e Possession of a valid State of Florida driver’s license.

e Possession of Utility Customer Relations Level | certification (FWPCOA or equivalent).
Knowledge, Skills & Abilities:

e Excellent communication skills including active listening.
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e Excellent interpersonal and customer service skills.

e Excellent organizational skills and attention to detail.

e Ability to understand and follow oral and written directions of office procedures.
e Ability to maintain calm in pressure situations and adapt quickly to change.

e Ability to communicate in a courteous and professional manner during challenging customer
situations.

e Ability to create and edit documents in Microsoft Office Suite, Work, Excel, and other related
software.

e Ability to access, input and retrieve information from a computer.
e Ability to make mathematical calculations with reasonable speed and accuracy.

e Ability to operate a variety of automated office machines including computers, copiers, scanners,
calculators, postage machines, etc.

e Ability to establish and maintain effective working relationships with employees and the public.

PHYSICAL DEMANDS

While performing the duties of this job, the employee is regularly required to sit, talk, hear, and use hands
to finger, handle, or feel, reach with hands and arms. The employee is required to sit most of the time but
occasionally is required to walk, stand, stoop, and crouch for brief periods of time. The employee may lift
and/or move up to 10 pounds. Specific vision abilities required by this job include close vision and ability
to adjust focus. The noise level in the environment is usually moderate.

DISCLAIMER

This job description is not an employment agreement or contract. Management has the exclusive right to
alter this job description at any time without notice except when a policy revision is needed, in these cases
the job description must go to the Board of Supervisors for approval.
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TITLE: Customer Service Representative Lead

JOB CODE: 3009

GRADE: 106

DEPARTMENT: Utilities

REPORTS: Director of Office Administration or Designee
FLSA STATUS: Non-Exempt

CLASSIFICATION:  Essential
CREATION DATE:  July 12, 2022

REVISION DATE(S): January 9, 2024, 2025

This position is Essential and is required to report to duty before, during, and immediately after a
declared storm event.

POSITION SUMMARY

Under general supervision performs customer service and clerical duties to assist in the operation of the
District’s Utilities Departments. Work involves answering calls, processing mail, utility connection
documents, customer payments, deposits, processing account information, refunds, service orders,
training staff, and assistance with other tasks. Maintains office records according to records management
guidelines.

DUTIES & RESPONSIBILITIES

The following duties are illustrative for this position. The omission of specific duties does not exclude them
from the classification if the work is similar, related, or a logical assignment for this classification. Other
duties may be required and assigned. Reasonable accommodation may be made to enable individuals
with disabilities to perform the essential functions. Essential functions indicated with an *.

e Provides customer service by taking immediate action to incoming requests, maintaining high
levels of quality and productivity and generating innovative solutions to work processes. *

e Provides information in person, by telephone and e-mail to customers and members of the
public regarding services, rules & regulations, fees, policies, and procedures. *

e Ensure that appropriate actions are taken to answer customer questions, concerns or transfer
calls to appropriate staff for resolution. *

e Accepts changes and makes necessary modifications to customer utility accounts in the billing
software. *

e  Assists customers with billing questions and researches the billing software to collaborate with
billing staff to resolve any inconsistencies in customers accounts. *
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e Receives and processes applications for new customers and completes the termination process
according to the different types of accounts and services. *

e Assists utility customers with payment options online and on phone systems. *

e Creates letters to customers for all processes related to customer service and assists with utility
billing letters. *

e Completes balance transfers and collects monies. *
e Processes customer utility payments and issues receipts according to policies and procedures. *

e Receives daily mail and processes customer correspondence and distributes other mail
accordingly. *

e Initiates, processes, and schedules service orders for all divisions. *
e Initiates and dispatch calls to field personnel. *

e Trains new customer service employees on multiple applications related to billing software,
customer service and office procedures. *

e Maintains and coordinates destruction of district and customer records according to the State of
Florida General Records Schedule GS1-SL and GS-14. *

e Maintains master letters in the billing software for automatic printing. *
e Assists the billing staff with clerical tasks.
e Serves as back up for administrative duties related to on-call and locates.

e Attend meetings as needed.

MINIMUM REQUIREMENTS

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.
The requirements listed below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodation may be made to enable individuals with disabilities to perform the essential
functions.

Education and/or Experience:

e Requires a high school diploma or GED equivalent with two to three years of experience in
customer service, billing software, and administrative work or any equivalent combination of
education and experience that provides the required knowledge skills and abilities to perform this
job.

e Requires five years of actual Utilities Customer Service experience.
Certifications, Licenses, Registrations:

e Possession of a valid State of Florida driver’s license.

Page 2 of 3
Page 65



e Requires a Utility Customer Relations certification Level || (FWPCOA or equivalent).

e Possession of a Utility Customer Relations Level Il certification is preferred (FWPCOA or
equivalent).

e Requires the completion of Records Management Training by the Department of State within one
year of service.

Knowledge, Skills & Abilities:
e Excellent communication skills including active listening.
e Excellent interpersonal and customer service skills.
e Excellent organizational skills and attention to detail.
e Ability to understand and follow oral and written directions of office procedures.
e Ability to maintain calm in pressure situations and adapt quickly to change.

e Ability to communicate in a courteous and professional manner during challenging customer
situations.

e Ability to create and edit documents in Microsoft Office Suite, Word, Excel, and other related
software.

e Ability to access, input and retrieve information from a computer.
e Ability to make mathematical calculations with reasonable speed and accuracy.

e Ability to operate a variety of automated office machines including computers, copiers, scanners,
calculators, postage machines, etc.

e Ability to establish and maintain effective working relationships with employees and the public.

e Ability to create and update detailed work procedures for the Division.

PHYSICAL DEMANDS

While performing the duties of this job, the employee is regularly required to sit, talk, hear, and use hands
to finger, handle, or feel, reach with hands and arms. The employee is required to sit most of the time but
occasionally is required to walk, stand, stoop, and crouch for brief periods of time. The employee may lift
and/or move up to 10 pounds. Specific vision abilities required by this job include close vision and ability
to adjust focus. The noise level in the environment is usually moderate.

DISCLAIMER

This job description is not an employment agreement or contract. Management has the exclusive right to
alter this job description at any time without notice except when a policy revision is needed, in these cases
the job description must go to the Board of Supervisors for approval.
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TITLE: Utilities Billing Specialist Lead

JOB CODE: 3011

GRADE: 109

DEPARTMENT: Utilities

REPORTS: Director of Office Administration or Designee
FLSA STATUS: Non-Exempt

CLASSIFICATION:  Essential
CREATION DATE: 2025

REVISION DATE(S):

This position is Essential and is required to report to duty before, during, and immediately after a
declared storm event.

POSITION SUMMARY

Under general supervision this position is responsible for all utility billing and meter reading functions to
ensure accuracy and timely billing. Other responsibilities include reconciling customer payments and
accounting records, identifying and troubleshooting any inconsistencies, managing service requests,
developing analyses and reporting for staff and management as required. This position will also play a key
role when new software is implemented related to the district’s billing systems and is responsible for
addressing any difficult inquiries from customers related to billing or payment issues.

DUTIES & RESPONSIBILITIES

The following duties are illustrative for this position. The omission of specific duties does not exclude them
from the classification if the work is similar, related, or a logical assignment for this classification. Other
duties may be required and assigned. Reasonable accommodation may be made to enable individuals
with disabilities to perform the essential functions. Essential functions indicated with an *.

e Responsible for accurately preparing monthly utility bills and other related bills and notices
including final bills, and past due notices; to ensure bills and notices are mailed in a timely
manner. *

e Manages the billing software and coordinates training related to billing, service orders, and
meter reading. *

e Performs daily cash processes by reviewing daily deposit receipts for accuracy, depositing funds
into accounts, and submitting documents to the Finance Department. *

e Manages the meter reading process ensuring uploading and downloading reads, scheduling and
preparing devices for meter reading, coordinating and reviewing meter reading, system
performance and incoming reads are recorded accurately. *

e Address any issues that may arise during meters reading. Coordinate with staff and vendors to
correct issues promptly avoiding any errors or delays in billing calculations. *
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Runs data pull reports for verification of meter usage within the meter software to monitor
uploads reads into the billing system. *

Review and address AMI leak notifications with management and vendor(s) to ensure customers
are notified of leaks and create service orders as needed. *

Assist with changes in billing systems or software upgrades. *

Performs data entry of all meter inventory, meter exchanges, and new installations in the billing
system. *

Performs shut-off calls for delinquent accounts and coordinates the shut-off process with the
assistance of utility billing, customer service and underground utilities staff. *

Runs the lock-off register to shut off services for all customers with delinquent accounts.

Follows delinquent payment plans according to district procedures to collect and secure
payments from delinquent customers. *

Reviews customer’s contesting charges request prior to approval by following District rules and
management’s direction. *

Maintains and processes the automatic bank draft file (ACH) and submits to the bank each billing
cycle. *

Reviews customers’ closed accounts to perform refund checks, and balance transfers according
to district policies. *

Performs necessary transaction adjustments related to customer accounts, including but not
limited to issues within the utility billing, meter reads, account receivable batches, payment
collections and arrangements. *

Advises the Utilities Director of applications received for new commercial connections and
collaborates with staff and business owners to obtain various documents related to new
construction or ongoing projects assisting with the calculation of ERC’s, meter fees, and deposits
to collect and process the appropriate fees prior to establishing new locations in the billing
software. *

Prepares the month end process and runs reports for various utility rate codes to ensure
accuracy and to balance bank deposits, then generates other reports as requested by
management, finance department, and the board by utilizing report writing tools in the billing
software and/or other report writers available. *

Works with management to process rate changes within the billing software after board approval
and tests all rates prior to billing. *

Processes and reconciles various types of payment methods for all accounts receivable. *

Receives, research, and processes returned checks, credit cards or online payments by recording
returned items, reversing payments, sending notifications to customers, and following up with
banks or credit card merchant(s) to ensure resolution of any discrepancies. *

Serves as back up for other billing and customer service staff as needed. *
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Works with supervisor to research and collect information on internal or operational procedures
to find better solutions. *

Works with auditors to answer inquiries on customer accounts, billing transactions, and to provide
financial records and reports, as requested and prepare records according to the retention
schedule*

Collaborates with the underground utilities staff to ensure coordination of meter readings and
other tasks are performed prior to the bill date. *

Serves as the in-house expert working as a liaison between the vendor and district staff;
troubleshooting issues related to the utility billing software and notifying other staff of any
corrections, updates or changes in software procedures and/or login information. *

Regularly attends training in billing related software to develop understanding of all aspects of
utility billing and to share training with other employees as required. *

Coordinates and tests billing system upgrades and other utility programs that rely on the billing
software to ensure accurate results of any corrections or revisions during upgrades. *

Receives and responds to staff and customer inquiries on billing, meter readings, payment issues
and other customer account concerns. *

Uses databases and software programs to prepare and compile documents, spreadsheets and at
times historical billing data to respond to staff and customer inquiries. *

Maintains and resolves customer bankruptcy issues. *

MINIMUM REQUIREMENTS

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.
The requirements listed below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodation may be made to enable individuals with disabilities to perform the essential
functions.

Education and/or Experience:

Requires a high school diploma or GED equivalent with five years of experience in accounting,
billing software, customer service, and administrative work or any equivalent combination of
education and experience that provides the required knowledge skills and abilities to perform this
job.
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Certifications, Licenses, Registrations:

Possession of a valid State of Florida driver’s license.
Must Possess a Utility Customer Relations Level | certification upon hire (FWPCOA or equivalent).

Completion of a Utility Customer Relations Level Il certification within twenty-four months of hire.

Knowledge, Skills & Abilities:

The requirements listed below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodation may be made to enable individuals with disabilities to perform the essential
functions.

Thorough knowledge of accounting, utility billing rules, practices, and procedures.
Excellent communication skills including active listening.

Excellent interpersonal and customer service skills.

Excellent organizational skills and attention to detail.

Ability to exercise independent judgment and problem-solving skills.

Ability to understand and follow oral and written directions of billing procedures.

Ability to access, create, and edit documents in Microsoft Office Suite, Work, Excel, and other
related software.

Ability to prepare financial reports and the ability to make mathematical calculations with
reasonable speed and accuracy.

Ability to work under pressure and meet deadlines in a fast-paced and at times stressful
environment.

Ability to communicate with challenging customers and situations in a courteous and
professional manner.

Ability to operate a variety of automated office equipment including computers, copiers, scanners,
calculators, postage machines and other equipment as needed.

Ability to establish and maintain effective working relationships with employees, vendors, civic
or governmental leaders, and the public.

Ability to organize and prioritize multiple tasks to complete projects in an effective and timely
manner.

Ability to attend conferences, seminars, and classes as appropriate to enhance and maintain
knowledge of trends and developments in the utility billing field.
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PHYSICAL DEMANDS

While performing the duties of this job, the employee is regularly required to sit, talk, hear, and use hands
to finger, handle, or feel, reach with hands and arms. The employee is required to sit most of the time but
occasionally is required to walk, stand, stoop, and crouch for brief periods of time. The employee may lift
and/or move up to 10 Ibs. Specific vision abilities required by this job include close vision and ability to
adjust focus. The noise level in the environment is usually moderate.

DISCLAIMER

This job description is not an employment agreement or contract. Management has the exclusive right to
alter this job description at any time without notice except when a policy revision is needed, in these cases
the job description must go to the Board of Supervisors for approval.
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TITLE: Human Resources Assistant

JOB CODE: 3012

GRADE: 107

DEPARTMENT: Utilities/Public Works

REPORTS: Human Resources Manager or Designee
FLSA STATUS: Non-Exempt

CLASSIFICATION:  Essential
CREATION DATE: 2025

REVISION DATE(S):

This position is Essential and is required to report to duty before, during, and immediately after a
declared storm event.

POSITION SUMMARY

Under supervision of the Human Resources Manager, the Human Resources (HR) Assistant provides
administrative support to the HR department, ensuring efficient and smooth daily operations. This role is
responsible for maintaining employee records, assisting with recruitment and onboarding processes,
supporting employee relations initiatives, and helping with benefits administration, payroll processing,
and compliance with company policies and employment laws. Strong organizational skills, attention to
detail, and the ability to handle confidential information with discretion are essential for success in this
role.

DUTIES & RESPONSIBILITIES

The following duties are illustrative for this position. The omission of specific duties does not exclude them
from the classification if the work is similar, related, or a logical assignment for this classification. Other
duties may be required and assigned. Reasonable accommodation may be made to enable individuals
with disabilities to perform the essential functions. Essential functions indicated with an *.

e Assist with job openings, job postings, and application tracking.*

e Assists in conducting background checks and verifying employment eligibility (1-9 and E-Verify).*
e Assists in new hire orientation and onboarding activities.*

e Assists in group benefit tasks.*

e Prepares and distributes performance skills evaluations (90-day & annual).*

e Assists in payroll software operations, including updating employee records and troubleshooting
minor payroll issues. *
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e Assists in addressing employment-related inquiries from employees.*

e Assists with processing paperwork related to employee transfers and separations.*
e Assists in claim processing for general liability and workers compensation.*

e Assist with tasks related to the asset management program.*

e Assists with tasks related to the incident report program. *

e Assists with tasks related to the travel & training program.*

e Maintain and update the employee database.*

e Assist in maintaining HR policies, procedures, and forms.*

e Assist in maintaining employee records and confidential files.*

e Perform clerical and administrative duties, including letters, memos, and reports.*
e Assist in ordering office supplies.*

e Maintain the master calendar for district events.*

e May serve as Accounts Payable Coordinator backup.

MINIMUM REQUIREMENTS

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.
The requirements listed below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodation may be made to enable individuals with disabilities to perform the essential
functions.

Education and/or Experience:

e High school diploma or GED equivalent.

e Four years of experience in administrative work and

e Two years’ experience in Human Resources preferred.
Certifications, Licenses, Registrations:

e Possession of a valid State of Florida driver’s license.

e Professional certification such as PHR (Professional in Human Resources) or SHRM-CP (Society for
Human Resource Management Certified Professional) is preferred.

e  Utility Customer Relations Level 1 certificate (FWPCOA or equivalent) preferred.
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Knowledge, Skills & Abilities:
e Comprehensive knowledge of human resource principles, practices, and procedures.
e Knowledge of grammar, style, business writing, and modern formatting standards.

e Knowledge of how to operate office equipment such as computers, scanners, telephones,
calculators, fax machines, postage machines, etc.

e Advanced proficiency in MS Word, Outlook, Excel, PowerPoint, and Adobe Acrobat.
e Excellent organizational skills and attention to detail.
e Ability to present ideas and communicate effectively, orally and in writing.

e Ability to work in a fast-paced environment within an executive-level setting that demands
sensitivity to confidential matters.

e Ability to organize and prioritize work to meet time constraints.
e Ability to work effectively at all organizational levels.

e Ability to analyze and solve administrative problems and render advice and assistance.

PHYSICAL DEMANDS

While performing the duties of this job, the employee is regularly required to sit, talk, hear, and use hands
to finger, handle, or feel. The employee is frequently required to walk and reach with hands and arms.
The employee is occasionally required to stand and stoop, kneel, and crouch. The employee may lift
and/or move up to 10 Ibs. Specific vision abilities required by this job include close vision and ability to
adjust focus. The noise level in the environment is usually moderate.

DISCLAIMER

This job description is not an employment agreement or contract. Management has the exclusive right to
alter this job description at any time without notice except when a policy revision is needed, in these cases
the job description must go to the Board of Supervisors for approval.
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ST. LUCIE WEST SERVICES DISTRICT CHAPTER A-III

POSITIONS, QUALIFICATIONS, COMPENSATION, EMPLOYMENT, AND
TERMINATION OF DISTRICT EMPLOYEES

SECTION 1. BEFINFFIONS

Formatted: Heading 1, Indent: Left: -0", Space After: 0
pt, Line spacing: single

Formatted: Heading 1, Indent: Left: -0", Tab stops: Not
at 1.25"

Formatted: Heading 1, Indent: Left: -0", Line spacing:
single

Formatted: Heading 1, Indent: Left: -0", No bullets or
numbering

Formatted: Heading 1, Indent: Left: -0", Line spacing:
single

Formatted: Heading 1, Indent: Left: -0", No bullets or
numbering

SECTION 21. DISTRICT MANAGER RESPONSIBILITY AND AUTHORITY
The District Manager shall be responsible for:

(a) As to all District employees and positions:

€8 Recommending to the Board of Supervisors written job descriptions setting
forth the duties, responsibilities, and qualifications of all District employee
positions.

2) Recommending to the Board of Supervisors the levels of compensation and
benefits for all District employee positions and employees.

5(3) Advertising open positions, interviewing applicants, and hiring or
promotion of individuals to fill all nen-high—rankingpositions at rates of pay
consistent with the compensation and benefit levels established for such positions.
(2)(4) Undertaking discipline, including suspension with or without pay and/or

termination when appropriate, of nen-hish—rankine—employees whose conduct
merits such action.

Chapter A-III (Complete, as amended through 7-12-22 Res. 2022-03).doc 1
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SECTION 3. BOARD RESPONSIBILITY AND AUTHORITY
The Board of Supervisors shall be responsible for:

(a) As to all District employees and positions:

1) Reviewing the recommendations of the District Manager and adopting
written job descriptions setting forth the duties, responsibilities, and qualifications
of all District employee positions.

2 Reviewing the recommendations of the District Manager and adopting
levels of compensation and benefits for all District employee positions and
employees.

Chapter A-IIT (Complete, as amended through 7-12-22 Res. 2022-03).doc 2
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SECTION 4. COLLECTIVE BARGAINING AGREEMENTS

Any provision of a collective bargaining agreement that is ratified by the Board of
Supervisors and affects members of a collective bargaining unit shall prevail over any
provision of this chapter in conflict with such agreement. The conflicting provision shall
be deemed amended during the term of the agreement.

Specific Authority:  §§120.54, 190.011(5), Fla. Stat.
Law Implemented: ~ §§120.54, 190.007, 190.011(5), Fla. Stat.
History: Adopted August 1, 2006; revised November 20, 2007, April 2,

2013, December 5, 2017, July 12, 2022

Chapter A-III (Complete, as amended through 7-12-22 Res. 2022-03).doc
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025
Item

DM 5  Consider Approval of Proposal from Hydro Designs for Construction and Engineering
Services for Injection Well #2

Summary

Provided for your review and consideration is a proposal from Hydro Designs, a Florida based company
located in Riverview, FL.

The Board awarded the construction of a new injection well (IW-2) to Youngquist Brothers LLC at the
April 8, 2025, Board Meeting. FDEP requires engineering testing, monitoring, and reporting throughout
this project.

These required services were advertised as RFP 2025-01 on our website and in the newspaper.
Only one sealed proposal was received: Hydro Designs for $394,000.00.

Staff have used Hydro Designs in the past and recommend approval of this proposal.

Recommendation

Staff recommend the approval of the proposal from Hydro Designs for the not-to-exceed price of
$394,000.00.

District Manager: Joshua C Miller

Public Works Director/Assistant District Manager: Gerard Rouse
Assistant Utilities Director: TJ Bayer

Chief Water Treatment Plant Operator: Rick Riniolo

Budget Impact

Project Number: SW098 Available Project Budget: $26,399,664.50
ORG Number: 5-38015 This Project:  $394,000.00
Available Balance: $26,005,664.50

Board Action

Moved by: Seconded by: Action Taken:
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DEF UIL PENMIT NO.: ZUDb3UZ-UUb-UL/ 1A
WACS Facility ID: 94184
Proposal for Class | Injection Well (IW-2) Services During Construction (SDC) and Compliance

HydroDesigns (“CONSULTANT”) respectfully submits this proposal to perform for St. Lucie West
Services District (“OWNER”) the Services described below for the Project identified above. The
Proposed Services shall be performed in accordance with the provisions of Request for Proposal No.
2025-01 Contract Documents and this proposal dated April 21, 2025, between CONSULTANT and the

OWNER.

1. Project: Hydrogeologic and Engineering Services during Construction (SDC) for construction and
testing of Class | Injection Well (IW-2) and Class | Injection Well (IW-2) Final Completion Report.

2. Contracted Services under this are set forth in Appendix A-1: Proposed Task Order Contracted
Services, attached hereto, and incorporated herein by reference.

3. Compensation for the proper performance of the Contracted Services under this Proposal is set
forth in Appendix A-2: Proposed Task Order Compensation and Payment, attached hereto and

/. Lonsultant key Personnel: Hydrobesigns: Project Ivianager, Aimee WIIIIS (13- b1lu->U/ 1) and
Infrastructure Solution Services (ISS): Engineer of Record, Clayton McCormack (321) 622-4646.

8. Return of Proposal Documents: Executed Proposed Task Order Documents can be sent to the
following individual. Transmittal via scanning and/or e-mailing is acceptable unless otherwise noted.
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Authorized Signature Authorized Signature

Name (Typed or Printed) Name (Typed or Printed)

Title (Typed or Printed) Title (Typed or Printed)

(o o o ~p=
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PROPOSED TASK ORDER CONTRACTED SERVICES
TASK ORDER 01

PROJECT BACKGROUND/OBJECTIVE

General
Proposed Task Order 01 is being requested as a part of the St. Lucie West Services District professional services
Proposal for Class | Injection Well (IW-2) Services During Construction and Compliance with FDEP Permit

Inis 1ask Authorization is for Services During Construction (SDC) during drilling and testing of one (1) injection
well and Compliance with the FDEP Permit Package at SLWSD. This request describes the scope of work proposed
in the develooment of Task Order 01. The CONSULTANT is to nrovide hvdroegeonlogical and engineering services

I AUNART WVGI VICYY

The CONSULTANT will provide SDC services for the new injection well IW-2 designed to meet the future needs of
SLWSD. SDC services shall address site work, mobilization, drilling, testing, and reporting for injection well (IW-2)
at the water treatment plant. The injection well will be completed with 14-inch steel final casing and nominal 9%/2-
inch FRP tubing seated above the Boulder Zone. Upon completion of well construction and testing, the
CONSULTANT will support the preparation of a final report for SLWSD in accordance with the FDEP permit
requirements that document the necessary information, interpretations, and conclusions required to satisfy the
UIC permit requirements. The Operational Testing Application and O&M manual for the new injection well at
SLWSD are included in this scope of work.

Documents and data in working native file format, as well as deliverables, will be managed using HydroDesigns

Document Controls System. This applies to all HydroDesigns projects and includes key documentation such as
data, drawings, specifications. contracts. calculations. correspondence. and other proiect-related

Notice to Proceed Date: April 21, 2025 Duration of Services: 6 months

CONSULTANT’s specific scope of work will include the support to complete the following tasks:

il - T R R R R = i v ] ) e YR MU vIve w e D AR oS o Y]

engineer, or technician for daily onsite inspection of well constructlon and testing actlvmes The field
hydrogeologist, engineer or technician will maintain a daily record of well construction and testing
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the conditions of the UIC permit and monitor conformance with the intent of the technical
specifications and drawings. The hydrogeologic field services are anticipated to average 8 hours per

HydroDesigns will provide technical interpretations for the drawings, specifications, and Contract
Documents and evaluate deviations and material substitutions from the drawings and specifications.
The field hydrogeologist, engineer or technician will provide inspection of the completed work.

HydroDesigns will be responsible for oversight of well construction specifics such as casing setting
depths, cement calculations, fluid properties, borehole conditions, deviation surveys, and other
construction data. The field hydrogeologist, engineer or technician will communicate as necessary
with the project team for relevant matters.

HydroDesigns will also be responsible for formation sample identification and cataloging, and daily
record keeping. The field hydrogeologist, engineer or technician will assist with preparing weekly
summary reports, casing seat justification letters or additional reporting that may occur for submittal
to the FDEP during well construction. The information prepared for reporting submittals will at a
minimum be as called detailed in the construction permit.

HydroDesigns will oversee well testing including water quality sampling, packer testing, geophysical
logging, rock core collection, water level monitoring, fluid density reporting, well control status, MIT
testing, injection testing, and other aspects of hydrogeologic data collection. These events will likely
require multiple teams on site.

Task 2 — Construction Management Support

During the construction and testing period, HydroDesigns will be on site for the duration of the work.
They will be on site during daytime and nighttime shift hours on all workdays. They will be responsible
for recording quantities, inspection, reporting, progress meetings, change orders, schedules,
payment approvals, conformance to Contract Documents, and data management.

R STESRETIE S

o Daily shift reports (one for day shift, one for night shift) summarizing the well construction and
testing activities, depths, diameters, drilling fluid characteristics, drilling penetration rates,
guantities used, instrument readings, formations penetrated, site visitors, drilling waste disposal
records, and other pertinent information.
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o Short-Term Injection Test Request,
o Operational Testing Application Request,

engineering final report summarizing the drilling activities and results of testing. After review by
SLWSD, these documents will be submitted to FDEP. Since additional work will be required to
connect the injection well to the effluent distribution headers and installation of necessary fitting,
valves, and instrumentation, operational testing of the injection well will not occur immediately after
well completion.

Prepare a final report summarizing the results of drilling, logging, test results, and construction
details. The final report will also compile the lithologic logs, deviation surveys, water quality data,
casing and cement quantities, pressure tests, geophysical logs, cores and lab results, packer pumping
tests, injection tests, and all other technical data collected during construction. The report will be

1. LOIMmpeEnsauon ror tne proper perrormance ot tNe LONTracted Services under tnis 1ask Uraer 1s
set forth in Appendix A-2 (Proposed Compensation and Payment), attached hereto and
incorporated herein by reference.

2. Start Date: May 8, 2025

3. The CONSULTANT is to provide on-sight services during construction for SLWSD under the Scope
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1.1 As compensation for the proper performance of the Contracted Services (“Compensation”),
the amount not-to-exceed (“N.T.E.”) is $394,000 for 6 months estimated construction and testing
timeframe followed by post-construction tasks. This fee for professional services rendered by the
CONSULTANT's employees and subconsultants shall be computed based on the hourly cost for the time
said employee is engaged directly in the Work.

FIVR/UTHIIVD "1 ET Udyd PEI WEEK/ O 1IUUID Ealll TV LWU TTHUTIUID

PAGE 6 OF 7 HYDRODESIGNS
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6) Specific Condition Section VI.B. - Monitoring (MORs to be provided by SLWSD)
7) Specific Condition Section Vil - Abnormal Events (reporting to be provided by HD)

L 10) Specific Condition Section IX.2. - Financial Responsibility (reporting to be provided by HD)

authorization of OWNER. Authorized overtime pay shall not include premium rates for such
overtime.

1.3 Direct non-salary expenses shall be compensated in accordance with the terms of the
Contract, which provides for reimbursable expenses, provided such expenses are reasonable and
previously authorized by the OWNER.
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025
Item

DM 6 Fiscal Year Ending 2026 Budget Workshop

Summary

For review and comments.

Recommendation

Budget Impact

Project Number: Available Project Budget:
ORG Number: This Project:

Available Balance:
Board Action

Moved by: Seconded by: Action Taken:
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025
Item

DM 7 Other Items

Summary

Discussion/Update items:

District Manager Physicians Summary
Reserve CDD Update
Rate Sufficiency Analysis presentation scheduled for June 2,2025

Employee Recognition Program
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6th, 2025
Item

CA1 Public Works Monthly Reports

Summary

This report is provided for your review and information as an update to the operations of the Public
Works Department

Recommendation

Budget Impact

Project Number: Available Project Budget: $0.00
ORG Number: This Project: $0.00
Available Balance: $0.00

Board Action

Moved by: Seconded by: Action Taken:
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St. Lucie West Services District

Public Works Department
March 2025

T
Division Service Orders* | Work Orders**
Aquatics 68 0
Exotic Plant Removal 15 9
Storm Water 4 36
Vac Truck 76 0
Dredge Barge 0 0
Video Ray 90 0
Shop 157 0
Grand Total 410 45
Aquatics Division:
Operations & Maintenance:

Type Service Orders Work Orders

Algae 27 0
Injection Treatments 0 0
Hydrilla Treatments 5 0
Midge Fly Treatments 0 0
Harvester Removal 0 0
Surface Plant Treatments 5 0
Wetland & Upland Treatments 4 0
Debris Removal 9 0
Miscellaneous 18 0

Scheduled Maintenance

¢ Lake Cleaning Schedule - Available Upon Request

Exotic Plant Removal Division:
Operations & Maintenance:

Type Service Orders Work Orders
Encroaching Preserves 9 9
Lygodium Treatments 0 0
Exotic Vegetation Treatments 3 n/a
Tree Removals 1 0
Preserves Maintenance 0 n/a
Vine Management 0 0
Miscellaneous 2 n/a
Scheduled Maintenance

. None

Storm Water Division:
Operations & Maintenance:

Type Service Orders Work Orders
Locates n/a 35
Street Flooding 0 1
Grate Cleaning 2 0
Improved Landscaping & Mowing 1 n/a
Miscellaneous 1 0
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Storm Water Division Cont'd:
Scheduled Maintenance
¢ Right of Way Mowing done the first 2 weeks of each month.

Storm Water Division / Vac Truck:

Operations & Maintenance:

Type Service Orders Work Orders
Cleaning Out Pipes 49 n/a
Cleaning Out Structures 23 n/a
Miscellaneous 4 n/a

Scheduled Maintenance
e None
Other Information
J 3675

0
* none

Storm Water Division / Dredge Barge:

Operations & Maintenance:

Estimated Footage Cleaned

Type Service Orders Work Orders
Dredging Pipes 0 n/a
Miscellaneous 0 n/a

Scheduled Maintenance
e None

Other Information
o 0

* None
* None

Storm Water Division / Video Ray:

Operations & Maintenance:

Estimated Yardage Cleaned

Type Service Orders Work Orders
Viewing Pipes 90 n/a
Miscellaneous 0 n/a
Scheduled Maintenance

e None

Shop Division :
Operations & Maintenance:

Type Service Orders Work Orders
Vehicle Repair 27 n/a
Equipment Repair 62 n/a
Other Repair 68 n/a
Total Repairs 157 n/a

Scheduled Maintenance
* None

* Service Orders are internally logged on an as needed basis by each department. No document is created.
** Work Orders are generated by office staff and distributed to the appropriate department. A physical

document is created and distributed.
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025

Item
CA 2  Monthly Report on Utilities Operations

Summary

This report is provided for your review and information as an update on the day-to-day Utilities
operations of the St. Lucie West Services District and will be provided once a month.
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St. Lucie West Services District Monthly Utilities Operations Report

Summary ERC Water/Wastewater Update
WATER
Commercial Accounts 527
Residential Accounts 6,293
Total Plant Capacity Based on 3.6 MGD 14,400.00 ERC's (Factor 250 gpd)
Water ERC's sold as of October 1st 12,346.00"
Current ERC(use) including the Reserve CDD 9,285.00° ERC's (MAX over 12 Months)
The Reserve Commitment for 2023 0.00 ERC's
Unsold Water ERC's as of October 1st 2,054.00
Sold in FY 2024 (see water table below) 10.10 ERC's
Total Unsold Capacity for Water 2,043.90
Total Unused Capacity for Water 5,104.90
WATER FEES
WATER RESIDENTIAL COMMERCIAL THE RESERVE COLLECTED
ERC's sold in | Oct-24 0.0 1.2 ol $ 3,342.00
ERC's sold in_|Nov-24 0.0 0.0 ol $ -
ERC's sold in_[Dec-24 0.0 0.0 ol $ -
ERC's sold in_[Jan-25 0.0 8.9 ol $ 24,786.50
ERC's sold in_[Feb-25 0.0 0.0 ol $ -
ERC's sold in_|Mar-25 0.0 0.0 ol $ -
ERC's sold in_|Apr-25 0.0 0.0 ol $ -
ERC's sold in_|May-25 0.0 0.0 ol $ -
ERC's sold in_|Jun-25 0.0 0.0 ol s -
ERC's sold in_[Jul-25 0.0 0.0 ol s -
ERC's sold in_[Aug-25 0.0 0.0 ol s -
ERC's sold in_|Sep-25 0.0 0.0 ol $ -
Total Water ERC's sold for FY 2024 0.0 10.1 ol s 28,128.50
WASTEWATER
Commercial Accounts 473
Residential Accounts 6,293
Total Plant Capacity Based on 2.60 MG/TMADF 10'400'00‘ ERC's (Factor 250 gpd) TMADF
Wastewater ERC's sold as of October 1st 9,876.80
Current ERC(use) including the Reserve CDD 6,447.00° ERC's (MAX over 12 Months)
The Reserve Commitment for 2023 0.00 ERC's
Unsold Wastewater ERC as of October 1st 523.20
Sold in FY 2024 (see W.Water table below) 10.10 ERC's
Total Unsold Capacity for Wastewater 513.10
Total Unused Capacity for Wastewater 3,942.90
WASTEWATER FEES
WASTEWATER RESIDENTIAL COMMERCIAL THE RESERVE COLLECTED
ERC's sold in_|Oct-24 0.0 1.2 ol $ 2,700.00
ERC's sold in_[Nov-24 0.0 0.0 ol $ -
ERC's sold in_|Dec-24 0.0 0.0 ol $ -
ERC's sold in_[Jan-25 0.0 8.9 ol $ 20,025.00
ERC's sold in_|Feb-25 0.0 0.0 ol $ -
ERC's sold in_[Mar-25 0.0 0.0 ol s -
ERC's sold in_|Apr-25 0.0 0.0 ol $ -
ERC's sold in_|May-25 0.0 0.0 ol $ -
ERC's sold in_|Jun-25 0.0 0.0 ol $ -
ERC's sold in_[Jul-25 0.0 0.0 ol $ -
ERC's sold in_|Aug-25 0.0 0.0 ol $ -
ERC's sold in_|Sep-25 0.0 0.0 ol $ -
Total Wastewater ERC's sold for FY 2024 0.0 10.1 o $ 22,725.00

New Connections in March: -

ERC's
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St. Lucie West Services District Monthly Utilities Operations Report

March-25

Water Treatment Facility

Total Finished Water Produced for March was 64.25 MG
The Finished Water Produced for the Previous Twelve Months was 724.55 MG
The Average Daily Flow of Finished Water for March was 2.07) MG
The Annual Average Daily Flow of Finished Water for March was 1.99] MG
The Three Month Average Daily Flow of Finished Water for March was 2.03] MG
The Water Treatment Plant Capacity is Operating at 57.6%
The Water Plant Annual Withdrawal Capacity per SFWMD WUP is at 80.9%
Water Treatment Plant Projects for March:
New Injection Well in Bidding Process
Reserve CDD Service Area Incorporation Process Began
Wastewater Treatment Facility
Total Influent Wastewater flow for March was 47.37] MG
Total Effluent Wastewater flow for March was 46.92] MG
The Average Daily Flow of Influent Wastewater for March was 1.53] MG
The Average Daily Flow of Effluent Wastewater for March was 1.51 MG
The Annual Average Daily Flow of Influent Treated for March was 1.50 MG
The Three Month Average Daily Flow of Influent Treated for March was 1.55| MG
The Wastewater Plant Capacity is Operating at 59.5%

Wastewater Treatment Plant Projects for March:

Emergency Storage Headworks Bypass Project Began
Replaced Turbidity Analyzer #1
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Install Temporary Meter

Remove Temporary Meter

Lock off/Close Account

Lock off Return payment

Lock Off Temporary

83 Lock Off Non-Payment
15 Reconnection "No Fee"
15 Reconnection "Regular Hours"

Reconnection "After Hours"

Reconnection "Inspection"

Check for Leak "No Leak Found"

Check for Leak "Customers Responsibility"

Check for Leak "Districts Responsibility"

Meter Reading Exception

Meter Maintenance

Read Meter pull Data Office Request

Meter Box

Follow up "Meter Swap"

Complaints "UGU Irrigation"

AMI Lock off Leak

Meter Change Out

Fire Hydrant

Irrigation "Checking for Leaks and Turning on Or Shutting Off Valves"

Sewer "Backups, Sewer Caps, or Breaks"

Lift station "District"

Read Meter Office Request

Locates

11 Complaints "Water Quality, Pressure, etc..."

20 Follow up "Incomplete Task by District or Contractor from Previous Service Orders"
(0] Read Meter pull Data Customer Request

o AMI Code Leak

1 Lock off Failed ARR

2 Lockoff Non Payment Office

11 Door Hanger
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IRRIGATION VIONTHLY REPORT-IVIARCH 2025

SERVICE ORDERS

S/O DESCRIPTION TOTAL

* CHECK FOR LEAK &
OPERATE VALVES

24

1Q FOLLOW UP (ANGEL)

ACREAGE VIEASUREMENT

COMPLAINTS

TIMER CHANGE REQUEST

O [O||O|r

ADDITIONAL TIME REQUEST
NEW PLANTINGS

* Also reported un UGU MOR

IRRIGATION FLOWS

SOURCE TOTAL (MG) ADF (MG) MAX DAY (MG)
LK CHARLES 0.000 0.000 0.000
LK ERNIE 23.364 0.754 2.043
MAIN PUMP STATION 57.845 1.866 3.679
STORM WATER TRANSFER 12.230 0.395 1.898
SURFICIAL WELLS 0.760 0.025 0.234
BRACKISH WELLS 0.521 0.017 0.040
GOLF COURSE 5.137 0.166 0.484

FLOWS (CATEGORIZED)

TOTAL (IMG) 2% MAX DAY (MG)
REUSE 46.917 56.86% 1.629
STORMWATER 35.594 43.14%
WELLS (ALL) 1.281 1.55%
TOTAL 82.5171 T101.55%

Magnolia Lakes Irrigation Time Clock Adjustments (150 Homes)
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St. Lucie West Services District
Water & Wastewater Average Daily Flows
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St Lucie West Services Ditic
Water and Wastewater Percent Capacity
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St. Lucie West Services District Monthly Rainfall
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025
Item

CA 3  Monthly Report on Capital Improvement Projects

Summary

This report is provided for your review and information as an update on the Capital Improvement
Projects for the St. Lucie West Services District and will be provided once a month.

WMO001 4C Gate Automation Project Completed

SW078 WTP Painting & Sealing of Tanks Completed

SW098 WTP Expansion Injection Well #2 Awarded to Youngquist Brothers, LLC
SW098 WTP Expansion in Design Phase
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PROJECT TRACKER - St Lucie West Services District

Approved | Encumbered / _
, Project | Project | Contractor/ | Capital Budget | Actual Costof | Available Onging Y% . N y M g R o | N Bl Ak
Project No.| _ - ) , Project olo|ClalolClol®] o] Nfe|0
Engineer | Manager | Vendor Funds Projectin | 2024 Budget - Completion 3‘, t: % (: g N‘,_ e: ‘1 N 3. ?n t;
inDollars | Dollars HHHE ﬂfg 2‘5“ :5: 338
WNOL GR 67460 60000 207460 2%  {Stomwater Emergency Repais 4C Gate Projot Competed
Swooz JMTB 215833 162000 53,833 15%  {Lift Station Renewal & Replacement
SW037 JNITB 250000) 950001 155000 38%  |Emergency Renewal and Replacement Projects
Swo47 MTB 33,660 3100 305560 9%  [Structural Repairs Manholes
SW048 JNITB 10,000 - 10,000 0% | Secuity Camera Upgrades
SWo49 MTB 29,700 29,700 0%  {Protective Coating Manholes
SW066 JNITB 100,000 100,000 0%  |WWTF Painting & Sealing of Tanks
s | | e BUO0| 00| 0| 6 | gy [VTPPanige SdgoiTas Mo
Swog4 MTB 5,000 5,000 0%  {UGU Potable Water Flushing Devices
SW085 VB 15,750 15,750 0% |Emergency (Assoc. I R&R Projects
SW087 JMTB 70000 70000 0% (Imigation SCADA Conversion
SWoat JMTB 5000 5000 0% (R Water Flushing Devices
, INJWELL #2 Awarded
SW098 | 1SS | JWTB | YOUNGQUIST | 34746777 7,786,000 B980T 22% WTP Expansion At Complonby 10
Total | $35899,180 | 8,236,100 27,793,080
TOTAL PROJECTS INPROGRESS OR COMPLETE | 13) 13/ 13) 13| 13/13
PROJECTS IN DESIGN PHASE 5 4 4 3 33
Available Budget Amounts Listed in RED are Over Budget PROJECTS INBID PHASE 000 1 21
Available Budget Amounts Listed in Blue are At or Under Budget PROJECTS IN CONSTRUCTION PHASE olol o o o1
PROJECTS COMPLETED ) O
ONGOING CAPITAL R&R PROJECTS 8 8 8 8 88
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Major Project(s) Update

The schedules below are provided for your review and information as an update on the Capital Improvement Projects for the St. Lucie
West Services District and will be updated and provided once a month.
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SW098 WTP EXPANSION-INJ WELL #2 |PROJECT TOTAL DURATION= ONGOING

DESIGN AWARD/PURCHASE

SLWSD ORDER ISSUANCE 8/30/2023 9/1/2023 2 Completed
r
DESIGN ENGINEERING/FDEP
1/202 24/202 2 I
HYDRODESIGNS PERMIT APP SUBMITTAL 9/1/2023 3/24/2024 05 Completed
r
INJ WELL PERMIT| NCE
FDEP JWELL PERMIT ISSUANC 3/24/2024 10/15/2024 205 Completed
PROCEDURE
r
ACQUIRE FUNDING/BOND
|
SLWSD ISSUANCE 3/27/2024 11/7/2024 225 Completed
r
SLWSD PROJECT BIDDING 11/7/2024 3/12/2025 125 Completed

PROJECT AWARD/PURCHASE
|
SLWSD ORDER ISSUANCE 3/12/2025 4/8/2025 27 Completed

DESIGN INJ WELL #2 SYSTEM

ISS CONNECTION 5/6/2025 8/4/2025 90 Pending
r

CONTRACTORS/TBD| ~ NEW WELL INSTALLATION 5/6/2025 11/2/2025 180 Pending
r

TBD ML 11/2/2025 12/2/2025 30 Pending
CLOSEOUT ,

ISS/TBD WELL #2 CONNECTION 12/2/2025 3/2/2026 90 Pending

‘ CRITICALPATH : Must Encumber 5.0 % of Project Funds Within 6 months(Bond Requirement).
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SW098

WTP EXPANSION

PROJECT TOTAL DURATION= ONGOING

ISS

SLWSD

SLWSD

CONTRACTOR/TBD

CONTRACTOR/TBD

CONTRACTOR/TBD

1SS

SLWSD

WTP DESIGN CRITERIA

DESIGN/BUILD BIDDING

PROJECT AWARD/PURCHASE
ORDER ISSUANCE

NTP/MOBILIZATION

CONSTRUCTION

FINAL CLOSEOUT

PERMITTING CLOSEOUT

OPERATIONALTESTING

4/8/2025

8/6/2025

9/11/2025

10/9/2025

12/8/2025

8/5/2026

9/4/2026

9/4/2026

8/6/2025

9/11/2025

10/9/2025

12/8/2025

8/5/2026

9/4/2026

11/3/2026

11/3/2026

120

36

28

240

30

60

Pending

Pending

Pending

Pending

Pending

Pending

Pending

Pending
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St. Lucie West Services District

Board Agenda Item
Tuesday May 6, 2025

ltem

CA 4  Monthly Reports on Billing and Customer Service

Summary

This report is provided for your review and information as an update on the monthly Billing and
Customer Service Operations.

The following are the totals from the accounts receivable reports.
1. Actual Consumption

Water 37,652,320  Gallons
Sewer 37,002,690  Gallons
Sewer BOD 0.00 Gallons
Sewer TSS 0.00 Gallons

2. Amount Billed

Total Water $321,094.58

Total Sewer $374,405.79

Total Irrigation $182,981.50
3. Billing

Total Water 6,820

Total Sewer 6,766

Total Irrigation 6,446
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CONSUMPTION BY GALLONS

Commercial:

Water 18,276,370
Sewer 17,626,740
Sewer- BOD 0.00
Sewer- TSS 0.00
Single:

Water 16,701,720
Sewer 16,701,720
Multi:

Water 2,674,230
Sewer 2,674,230
AMOUNT BILLED/TOTAL CHARGES:

Commercial:

Water $124,196.21
Sewer $139,279.41
Q $52,652.03
TOTAL: $316,127.65
Single:

Water $165,249.83
Sewer $197,081.66
1Q $114,561.64
TOTAL: $476,893.13
Multi:

Water $31,648.54
Sewer $38,044.72
Q $15,767.83
TOTAL: $85,461.09
TOTAL BILL COUNT

Commercial:

Water 527
Sewer 473
Q 249
Single:

Water 5,182
Sewer 5,182
1Q 5,181
Multi:

Water 1,111
Sewer 1,111
Q 1,016
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CONSUMPTION

Water 37,652,320
Sewer 37,002,690
Sewer- BOD 0.00
Sewer- TSS 0.00
AMOUNT BILLED

Water $321,094.58
Sewer $374,405.79
1Q $182,981.50
BILLS

Water 6,820
Sewer 6,766
1Q 6,446




Actual Consumption
March 2025

Residential Sewer
19,375,950

Commercial Water
18,276,370

Residential Water
19,375,950

Commercial Sewer TSS 0.00

Commercial Sewer BOD 0.00
Commercial Sewer

17,626,740
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025

Item
CA5  Public Information Officer Monthly Report

Summary

This report is provided for your review and information as an update on the public information of the St.
Lucie West Services District and will be provided once a month.
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St. Lucie West Services District Monthly Public Information Report

Media/Public Relations

1. Reserve CDD and SLWSD Utilities Service Partnership Agreement:

Worked with the Reserve CDD to draft a joint message for its residents, explaining the agreement and
highlighting the benefits it brings to both their community and ours. The message was published on
Reserve CDD’s public website and on PGA Village’s Town Square website for property managers.
Note: SLWSD residents will be informed about the agreement following the May 6 Board approval
of final details, via the district newsletter. A press release and media invitations will then be issued to
encourage local media coverage.

Internal & External Communications

1. SLWSD Newsletter:

The March newsletter continued to promote the resident survey, resulting in increased participation.
This edition also highlighted the Bill Pay option and announced the completion of the Lake Harvey
Project. There was a concern about including the total cost of the Lake Harvey Project; while future
articles will be more mindful of such concern, it's important to maintain transparency with residents
about how funds are being utilized in the District, for their benefit. We will continue to provide
transparency in all our communications efforts.

2. Public Engagement:

This month we briefed residents from Lakeside HOA on SLWSD functions and services, as well as
the 9% Utilities raise, and water leak notification and prevention.
Attended City of PSL and SLC Public Meetings on behalf of SLWSD.

3. Website & Branding:

Continued collaboration with Granicus, our new website contractor, on the development of our
upcoming new website and GovDelivery communication platform. GovDelivery will allow us to
communicate directly with residents via email and text, providing timely updates on our services.
Residents will be able to subscribe through the website, enabling us to reach both those already in
our database and new subscribers. This effort aims to expand our outreach beyond HOA meetings
and other community events.

4. SLWSD Functions and Services Video:

Began production of a 4-5-minute video explaining SLWSD operations, departments, functions, and
services. The video will be used to inform the public of who we are and what we do, as well as for
other marketing and promotional purposes. The video will be pinned on the homepage of our website,
and on social media platforms.

Page 113



St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025

Iltem

CA®6 Financial Statements for March 31, 2025

Summary

Attached for your review are the Financial Reports for the period ending March 31, 2025.
« Financial Statements for all District Funds
 Check Register for General Fund and Water & Sewer Fund
o Summary of Checks over $35,000
« Balance Sheet Report for all Funds
« Bank Reconciliation Summary for all Depository Accounts

Recommendation

No Action Required.

Budget Impact

None.

Board Action

Moved by: Seconded by: Action Taken:
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St Lucie West Service District (General Fund)
Income Statement Budget vs. Actual

Ordinary Income/Expense

Income

1-04000 -

Total Income

Gross Income

Expense

1-05000 -
1-06000 -
1-07000 -
1-12000 -
1-13000 -
1-14000 -
1-15000 -
1-16000 -
1-17000 -
1-18000 -
1-19000 -
1-23000 -
1-26000 -
1-29000 -
1-31000 -
1-33000 -
1-34000 -
1-35000 -
1-36000 -
1-46000 -

GF SLWSD GENERAL FUND REVENUE

GF BOARD OF DIRECTORS

GF DISTRICT MANAGER

GF FINANCE

GF GRANT MANAGEMENT

GF CLERK TO THE BOARD

GF AQUATICS DIVISION-PERSNL

GF ADMINISTRATION DIV-PERSNL

GF STORM WATER MGMT-PERSNL
GF EXOTIC PLNT RMVL DIV-PERSNL
GF SHOP OPERATIONS-PERSNL

GF GENERAL COUNSEL

GF SPECIAL COUNSEL

GF ENGINEERING

GF POLLUTION CONTROL

GF AQUATICS DIVISION-OPERATING
GF ADMINISTRATION DIV-OPERATING
GF STORM WATER MGMT-OPERATING
GF EXOTIC PLANT RMVL-OPERATING
GF SHOP OPERATIONS-OPERATING
GF RENEWAL & REPLACEMENT

Total Expense

Net Ordinary Income

Net Income

March 2025

$ +/- Budget % of Budget

Oct 24-Mar 25 Budget YTD YTD YTD Total Budget
3,572,665.83 3,384,876.21 187,789.62 105.55% 4,013,039.00
3,572,665.83 3,384,876.21 187,789.62 105.55% 4,013,039.00
3,572,665.83 3,384,876.21 187,789.62 105.55% 4,013,039.00
5,946.16 7,852.50 -1,906.34 75.72% 15,705.00
8,299.79 21,960.74 -13,660.95 37.79% 41,829.00
171,466.44 218,170.52 -46,704.08 78.59% 248,429.00
0.00 741.00 -741.00 0.0% 1,482.00
5,170.21 7,763.02 -2,592.81 66.6% 15,526.00
162,198.06 215,287.56 -53,089.50 75.34% 430,575.12
559,681.12 638,266.04 -78,584.92 87.69% 1,276,532.12
251,666.22 290,277.06 -38,610.84 86.7% 580,554.12
148,697.25 177,910.50 -29,213.25 83.58% 355,821.00
41,075.04 47,377.50 -6,302.46 86.7% 94,755.00
18,112.50 16,115.48 1,997.02 112.39% 32,231.00
4,800.00 1,969.50 2,830.50 243.72% 3,939.00
4,566.14 25,047.00 -20,480.86 18.23% 50,094.00
0.00 1,363.50 -1,363.50 0.0% 2,727.00
51,925.21 101,327.46 -49,402.25 51.25% 178,654.92
152,411.45 158,052.92 -5,641.47 96.43% 296,105.84
166,599.18 196,466.96 -29,867.78 84.8% 312,933.92
17,701.52 33,457.98 -15,756.46 52.91% 66,915.96
11,550.13 18,727.48 -7,177.35 61.68% 34,954.96
148,130.72 267,460.00 -119,329.28 55.38% 267,460.00
1,929,997.14 2,445,594.72 -515,597.58 78.92% 4,307,224.96
1,642,668.69 939,281.49 703,387.20 174.89% -294,185.96
1,642,668.69 939,281.49 703,387.20 174.89% -294,185.96
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St Lucie West Service District (Water & Sewer Fund)
Income Statement Budget vs. Actual

Ordinary Income/Expense

Income

5-04000 - WS SLWSD WATER & SEWER REVENUE

Total Income
Gross Income

Expense

5-05000 -
5-06000 -
5-07000 -
5-09000 -
5-11000 -
5-13000 -
5-14000 -
5-15000 -
5-16000 -
5-17000 -
5-18000 -
5-40000 -
5-19000 -
5-23000 -
5-26000 -
5-27000 -
5-28000 -
5-29000 -
5-30000 -
5-31000 -
5-32000 -
5-33000 -
5-41000 -

WS BOARD OF DIRECTORS

WS DISTRICT MANAGER

WS FINANCE

WS PROPERTY CONTROL

WS UTILITY RATE CONSULTANT

WS CLERK TO THE BOARD

WS ADMIN DVSN-PERSNL

WS WATER TRTMNT PLANT-PERSNL
WS WASTEWATER TRTMT PL-PERSNL
WS UNDERGROUND UTIL-PERSNL
WS IRRIGATION DIV-PERSNL

WS SHOP DIV - PERSNL

WS GENERAL COUNSEL

WS SPECIAL COUNSEL

WS ENGINEERING

WATER & SEWER DEBT SERVICE
WS WATER & SEWER SERVICES
WS ADMIN DIV-OPERATING

WS WATER TRTMNT PLANT-OPER
WS WASTEWATER TRTMT PL-OPER
WS UNDERGROUND UTIL-OPERATING
WS IRRIGATION DIV-OPERATING
WS SHOP DIV - OPER

Total Expense

Net Ordinary Income

Net Income

March 2025

$ +/- of % of Budget

Oct 24-Mar 25 Budget YTD Budget YTD YTD Total Budget
5,065,586.95 4,775,719.44 289,867.51 106.07%  11,272,529.04
5,065,586.95 4,775,719.44 289,867.51 106.07%  11,272,529.04
5,065,586.95 4,775,719.44 289,867.51 106.07%  11,272,529.04
6,209.36 7,732.98 -1,523.62 80.3% 15,465.96
449.68 15,338.48 -14,888.80 2.93% 30,676.96
374,605.20 414,672.04 -40,066.84 90.34% 480,242.08
18,372.93 25,156.44 -6,783.51 73.04% 50,312.88
0.00 21,005.52 -21,005.52 0.0% 42,011.04
9,958.44 10,236.00 -277.56 97.29% 20,472.00
732,758.67 799,597.02 -66,838.35 91.64% 1,599,194.04
233,635.65 260,586.42 -26,950.77 89.66% 521,172.84
230,535.94 265,538.04 -35,002.10 86.82% 531,076.08
488,584.07 554,822.46 -66,238.39 88.06% 1,109,644.92
32,427.92 37,534.44 -5,106.52 86.4% 75,068.88
89,105.71 93,812.46 -4,706.75 94.98% 187,624.92
18,352.50 21,192.48 -2,839.98 86.6% 42,384.96
20,935.00 730.58 20,204.42 2,865.53% 730.58
59,808.00 50,899.98 8,908.02 117.5% 101,799.96
830,531.87 0.00 830,531.87 100.0% 2,565,276.00
340,633.50 340,633.50 0.00 100.0% 681,267.00
345,398.04 436,258.54 -90,860.50 79.17% 787,517.08
406,466.99 584,798.52 -178,331.53 69.51% 1,112,597.04
422,761.85 571,558.50 -148,796.65 73.97% 993,117.00
233,825.20 332,403.98 -98,578.78 70.34% 614,807.96
73,832.71 160,056.48 -86,223.77 46.13% 320,112.96
47,678.38 64,387.50 -16,709.12 74.05% 82,275.00
5,016,867.61 5,068,952.36 -52,084.75 98.97%  11,964,848.14
48,719.34 -293,232.92 341,952.26 -16.62% -692,319.10
48,719.34 -293,232.92 341,952.26 -16.62% -692,319.10
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St Lucie West Service District (W&S Capital Outlay)

Income Statement Budget vs. Actual
March 2025

$ +/- Budget % of Budget
Oct 24-Mar 25 Budget YTD YTD YTD Total Budget
Ordinary Income/Expense
Income
5-36000 - WS CAP REVENUES
5-36001 - INTEREST - R&R 4076011209 30,950.55
5-36002 - INTEREST - WWCF - 4076011236 10,470.55 0.00
5-36003 - INTEREST - BOND CONST 367,771.94 0.00
5-36004 - INTEREST - WCF 4076011227 20,437.56 0.00
5-36005 - WATER IMPACT FEES 24,139.00 1,915.98 22,223.02 1,259.88% 3,831.96
5-36006 - WW IMPACT FEES 19,493.00 1,437.96 18,055.04 1,355.6% 2,875.92
5-36007 - R&R TRANS FROM W&S OPERATING 340,633.50 340,633.50 0.00 100.0% 681,267.00
Total 5-36000 - WS CAP REVENUES 813,896.10 343,987.44 469,908.66 236.61% 687,974.88
Total Income 813,896.10 343,987.44 469,908.66 236.61% 687,974.88
Gross Income 813,896.10 343,987.44 469,908.66 236.61% 687,974.88
Expense
5-37000 - WS RENEWAL & REPLACEMENT CIP
5-37004 - CAPITAL PROJECTS SW049 0.00 29,700.00 -29,700.00 0.0% 29,700.00
5-37006 - CAPITAL PROJECTS SWO064 14,625.00
5-37007 - CAPITAL PROJECTS SW001 162,458.28 215,833.00 -53,374.72 75.27% 215,833.00
5-37009 - CAPITAL PROJECTS SWO037 211,228.47 448,161.22 -236,932.75 47.13% 448,161.22
5-37013 - CAPITAL PROJECTS SW047 3,059.69 33,660.00 -30,600.31 9.09% 33,660.00
5-37020 - CAPITAL PROJECTS SWO066 0.00 100,000.00 -100,000.00 0.0% 100,000.00
5-37028 - CAPITAL PROJECTS SW078 126,120.00 270,550.00 -144,430.00 46.62% 270,550.00
5-37031 - CAPITAL PROJECTS SW084 0.00 5,000.00 -5,000.00 0.0% 5,000.00
5-37032 - CAPITAL PROJECTS SW085 0.00 15,750.00 -15,750.00 0.0% 15,750.00
5-37034 - CAPITAL PROJECTS SWO087 0.00 70,000.00 -70,000.00 0.0% 70,000.00
5-37038 - CAPITAL PROJECTS SW091 0.00 5,000.00 -5,000.00 0.0% 5,000.00
5-37039 - CAPITAL PROJECTS SW092 3,998.52 0.00
5-37045 - CAPITAL PROJECTS SW048 0.00 10,000.00 -10,000.00 0.0% 10,000.00
5-37046 - CAPITAL PROJECTS SW098 0.00 160,000.00 -160,000.00 0.0% 160,000.00
Total 5-37000 - WS RENEWAL & REPLACEMENT CIP 521,489.96 1,363,654.22 -842,164.26 38.24% 1,363,654.22
5-38000 - WS WATER CONNECT FEE CIP
5-38015 - CAPITAL PROJECTS SW098 102,395.32 50,000.00 52,395.32 204.79% 50,000.00
Total 5-38000 - WS WATER CONNECT FEE CIP 102,395.32 50,000.00 52,395.32 204.79% 50,000.00
5-39000 - WS WASTEWATER CONNECT FEE CIP
5-39010 - CAPITAL PROJECTS SWO067 0.00 0.00 0.00 0.0% 0.00
5-38015 - CAPITAL PROJECTS SW098 0.00 0.00 0.00 0.0% 0.00
Total 5-39000 - WS WASTEWATER CONNECT FEE CIP 0.00 0.00 0.00 0.0% 0.00
Total Expense 623,885.28 1,413,654.22 -789,768.94 44.13% 1,413,654.22
Net Ordinary Income 190,010.82 -1,069,666.78 1,259,677.60 -17.76% -725,679.34
Net Income 190,010.82 -1,069,666.78 1,259,677.60 -17.76% -725,679.34
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025

ltem

CA 7  Consider Approval to Transfer Funds for the R&R Account, WCF Account and WWCF
Account Requisitions for Fiscal Year 2024

Summary

Attached for your review and approval is a request to transfer funds from the Renewal & Replacement
Account (R&R), Water Capacity Account (WCF) and Wastewater Account (WWCF) for expenses that
are previously budgeted project-related expenses for FY 2024 and have been previously approved by the
Board to be funded from one of the afore mentioned accounts.

All of the expenditures are appropriate for payment from the R&R Account, WCF Account and
WWCF Account Requisitions. All expenditures are in compliance with the District’s policy where the
cost exceeds the capitalization threshold for Fixed Assets.

e $10,292.50 — Renewal & Replacement Account
o $17,854.82 — Water Capacity Trust Account
e $500,000.00 — Water Capacity Trust Account

e $500,000.00 — Wastewater Capacity Trust Account
All Invoices for this requisition are attached for your review.

Recommendation

Staff recommends Board approval to transfer funds from the R&R Account for FY 2024 $10,292.50,
WCF Account for FY 2024 $17,854.82 and $500,000.00 and WWCF Account for FY 2024
$500,000.00 to the Public Fund Checking account for reimbursement for payments made that have
been budgeted to be funded by this account.

Budget Impact

None.

Board Action

Moved by: Seconded by: Action Taken:
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St. Lucie West Services District

Board Agenda Item
Tuesday, May 6, 2025

ltem

CA8  Surplus Items

Summary

Provided for your review and approval. District Staff has determined that a declaration of surplus
equipment is required from the Board of Supervisors for the liquidation of the following items. The
declaration will allow staff to dispose of the following items:

Item Model Serial/lD Department Tag No.

;teel Vehicle Custom N/A Shop N/A
amps

Recommendation

Staff recommends approval for the declaration of surplus equipment.

District Manager: Joshua Miller

Budget Impact

Project Number: Available Project Budget: $0.00
ORG Number: This Project: $0.00
Available Balance: $0.00

Board Action

Moved by: Seconded by: Action Taken:
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Supervisors’ Requests

Page 140



Adjournment
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