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AGENDA 

ST. LUCIE WEST SERVICES DISTRICT 
BOARD OF SUPERVISORS’ 

REGULAR BOARD MEETING 
August 5, 2025 

9:00 a.m. 
450 SW Utility Drive 

Port St. Lucie, Florida 34986 
CALL IN 1-800-743-4099   PARTICIPANT CODE 400494 

 

 
A. Call to Order 

B. Pledge of Allegiance 

C. Roll Call 

D. Approval of Minutes  

1. July 7, 2025, Workshop  

2. July 8, 2025, Regular Board Meeting 

E. Public Comment 

F. District Attorney 

DA 1 –  Status Report/Updates 

G. District Engineer 

DE 1 –  Status Report/Updates 

DE 2 –  Consider Work Authorization No. WA-5-2506-SU Between the St. Lucie West Services 
District and Home Dynamics Corporation of Boca Raton, FL 

H. District Manager 
Action Items 

DM 1 – Consider Resolution No. 2025-06 Establishing the Fiscal Year 2026 Workshop and 
Regular Meeting Schedule and Location 

DM 2 – Consider Approval of the District’s Holiday Schedule for the 2026 Calendar Year 
 

DM 3 – District Manager Annual Performance 2025 
 

DM 4 – Annual Engineering Certification of the Utility Systems 

DM 5 – Consider Approval of Golf Course Irrigation Agreement with CGI St Lucie, LLC 

DM 6 – Consider Approval of Piggyback Agreement with Odyssey Manufacturing 

DM 7 – Other Items 

I. Consent Agenda 

CA 1 – Monthly Report on Public Works 

CA 2 – Monthly Report on Utilities Operations 

CA 3 – Monthly Report on Capital Improvement Projects 

CA 4 – Monthly Report on Billing and Customer Service 

CA 5 – Public Information Officer Monthly Report 

CA 6 – Financial Statements for June, 2025 

CA 7 – Transfer Funds for the R&R & UC Account 

J. Supervisors’ Requests  

K. Adjournment 
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St. Lucie West Services District 
Workshop Meeting 

July 7, 2025, at 9:00 a.m. 
 
 
(Please note: These minutes are not verbatim.  A CD recording of the 
Workshop Meeting is available on file.) 
 
Board Members Present 
 
Dominick Graci – Chairman – in-person 
Gregg Ney – Vice Chairman – in-person 
Diane Haseltine – Secretary – in-person 
Rose Carvelli – Supervisor – in-person 
Kevin Dolan – Supervisor – in-person 
 
Staff Present 
 
Josh Miller, District Manager, St. Lucie West Services District (“SLWSD”) – in-person 
Gerard Rouse, Public Works Director/Assistant District Manager, SLWSD – in-person 
TJ Bayer – Assistant Utilities Director, SLWSD – in-person 
Maddie Maldonado – Director of Office Administration, SLWSD – in-person 
Jason Pierman, Special District Services, Inc. (“SDS”) –- in-person 
Laura Archer, Recording Secretary, SDS – via phone 
 
Also present was Jack Doughney, the District’s Intergovernmental Liaison. 
 
Guests Present (Sign-In Sheet Attached) 
 
A. Call to Order 
 
The Workshop Meeting was called to order at 9:00 a.m. 
 
B. Pledge of Allegiance 
 
C. Roll Call 
 
It was noted that all 5 Supervisor were present. 
 
D. Approval of Minutes 
 1.  June 2, 2025, Workshop 

2.  June 3, 2025, Regular Board Meeting 
 
There were no corrections or revisions made to either set of minutes. 
 
E. Public Hearing 
 1.  Consider Resolution No. 2025-05 – (1) Adopting Revised Employee 
Job Descriptions, and (2) Amending Chapter A-II, Operating Policies and 
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Procedures of the St. Lucie West Services District Regarding Positions, 
Qualifications and Compensation 
 
Resolution No. 2025-05 was presented, entitled: 
 

RESOLUTION NO. 2025-05 
 

A RESOLUTION 1) ADOPTING REVISED EMPLOYEE JOB 
DESCRIPTIONS, INCLUDING THE DELETION OF CERTAIN 
EXISTING JOB DESCRIPTIONS AND THE ADDITION OF JOB 
DESCRIPTIONS FOR CERTAIN NEW POSITIONS, AS POLICY AND 
PROCEDURE OF THE ST. LUCIE WEST SERVICES DISTRICT 2) 
AMENDING CHAPTER A-III, OPERATING POLICIES AND 
PROCEDURES OF THE ST. LUCIE WEST SERVICES DISTRICT 
REGARDING POSITIONS, QUALIFICATIONS, COMPENSATION, 
EMPLOYMENT, AND TERMINATION OF DISTRICT EMPLOYEES; 
AND PROVIDING AN EFFECTIVE DATE. 

 
Mr. Miller noted that the Public Hearing would be held tomorrow and asked if there 
were any questions. 
 
Supervisor Dolan asked about the procedure for a Public Hearing and it was 
explained. 
 
There was no further discussion regarding this matter. 
 
F. Public Comment 
 
There was no public comment at this time. 
 
G. District Attorney 
 DA 1 – Status Report/Updates 
 
Mr. Miller noted that the attorney’s report was provided in the meeting materials and 
indicated that it was self-explanatory.  He did, however, highlight Item 6 regarding the 
PGA Village Golf Course Agreement Renewal, indicating that it had been in place for 
over 25 years and would be presented to the Board at the August meeting with the 
updated owner and other terms. 
 
There was no discussion regarding this matter. 
 
H. District Engineer 
 DE 1 – Status Report/Updates 
 
Mr. Miller presented the report indicating that he was expecting Brian Stahl to attend 
tomorrow’s meeting. 
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Chairman Graci indicated he was disheartened that no one from the firm had 
attended last month’s Workshop or Meeting, as this was a critical time for the District.  
He asked who would be the main contact for the District.  Mr. Miller noted that Rob 
Lee, PE – Senior Civil-Stormwater Engineer, would be the lead concerning 
stormwater in addition to Neako Villamil, EI, Civil Engineer; Clayton McCormack, PE, 
Senior Water-Wastewater-Reclaimed Water Engineer; Lindsay Carvalho, EI; and 
Joao Nascimento, Water-Wastewater-Reclaimed Water Engineer. 
 
Discussion ensued regarding giving Infrastructure Solution Services a 6-month trial 
period to see how they do. 
 
That concluded discussion on this matter. 
 
I. District Manager 
 Actions Items 
 
 DM 1 – District Manager and Staff Prescriptive Goals and Performance 
Objectives for FY 2026 
 
Mr. Miller reminded the Board that this was Condition 13 of the District Manager’s 
Employment Agreement wherein it stipulates that this District Manager recommends 
prescriptive goals and performance objectives for the District Manager and Staff to 
achieve or work towards each fiscal year.  He furthered that this item was tabled at 
the June 3, 2025, meeting to include some additions requested by the Board. 
 
Mr. Miller indicated that the document provided shows the additions in blue in 
addition to the following 2 new programs:  Employee Recognition Program and a 
Cost Savings Sharing Program. 
 
Discussion ensued regarding the breakdown of how the recognition program would 
highlight entire departments as well as individuals. 
 
Mr. Miller noted that employee morale was the highest he has seen in his 28 years at 
the District. 
 
Chairman Graci also noted that in addition to the annual review of the budget at the 
end of the fiscal year, he would like to see maybe a verbal quarterly report on how 
the budgets are going for each department. 
 
That concluded discussion regarding this item. 
 
 DM  2 – District Manager FY 2025 Year End Report 
 
Mr. Miller presented the item and noted that this was his FY 2025 Year End Report 
regarding Condition 13 of the District Manager’s Employment Agreement wherein it 
stipulates that this District Manager recommends prescriptive goals and performance 
objectives. 
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The Board had no questions, as this report was very thorough. 
 
 DM 3 – Consider Fifth Amendment to Utility SCADA System Service 
Agreement with Integration Services, Inc. (ISI) 
 
Mr. Miller presented the item and indicated that this amendment extended the current 
contract for an additional three years.  He also noted that the increases in service 
costs being proposed in the 2025 Rate Schedule and all other contract conditions will 
remain the same through September 30, 2028.  Mr. Miller stated that this was the first 
increase of services by ISI since 2016. 
 
Discussion ensued regarding Brian Callahan and his company and the back-up 
company in Atlanta.  Mr. Miller assured the Board that when Mr. Callahan retires, the 
transition should be fairly easy with the Atlanta group, as they have been in the loop 
for years. 
 
A brief discussion ensued. 
 
 DM 4 – Consider Authorization to Renew with Florida Blue as the District 
Health Insurance Provider 
 
Mr. Miller presented the information provided by Mary Leighton of Benefits Ability and 
indicated that the 4.97% ($59,354.70) increase was below the 8.0% proposed FY 26 
budget amount and he recommended approval. 
 
Mr. Miller also noted that staff was not happy with the in-network doctors with Cigna, 
indicating many of the employees’ doctors were considered out-of-network, so a 
proposal was not requested from Cigna. 
 
 DM 5 – Consider Acceptance of FY 2024 Financial Report by Grau & 
Associates 
 
Mr. Miller advised that the FY 2024 Financial Report had been provided to the Board 
and asked if there were any questions. 
 
There being none, Mr. Pierman noted that there were no findings. 
 
The Board was pleased with the report, as presented. 
 
 DM 6 – Consider Request to Change in Engineering Services from 
Infrastructure Solution Services (ISS) to HR Green 
 
Mr. Miller presented the request, indicating that it was related to the incorporation of 
Infrastructure Solution Services of the District’s existing stormwater and utilities 
engineering firm by HR Green.  He further noted that the engineering staff under 
Brian Stahl would remain the same and the contract for services would also remain 
the same. 
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It was noted that staff had met with both ISS and HR Green to discuss the projects 
and needs of the District. 
 
Discussion ensued regarding the proposed 6-month trial/probationary period and the 
fact that ISS had approximately $500,000 of open purchase orders for the District.  
Discussion also ensued regarding the potential delay in the design criteria for the 
Reserve CDD project if the District decided to go out for RFQs. 
 
 DM 7 – Other Items 
 
Mr. Miller advised of a press release Andy Bomjardim had prepared and was 
featured in a recent issue of The Voice regarding the District’s Safety Award 
presented at the Annual Conference of the Florida Association of Special Districts 
(FASD).  The District was nominated amongst 1,200 others by the Florida Insurance 
Alliance (FIA). 
 
Mr. Miller indicated that the District’s newsletter would include the Safety Award 
press release and the announcement of the budget Public Hearing to be held on 
August 26, 2025. 
 
Mr. Miller presented reference information regarding Robert’s Rules of Order, which 
he received from the FASD Conference and thought might be of interest to the Board 
Members. 
 
Mr. Miller advised that the Reserve CDD had recently hired Culpepper Engineering 
as their engineering firm for the design of the 2 lines that will go under I-95.  It is 
SLW’s hope that the Reserve CDD goes out to bid for these 2 lines in late Fall. 
 
Secretary Haseltine asked how bankruptcies were managed when there is an 
outstanding balance.  Ms. Maldonado indicated that a Billing Specialist collaborates 
with attorneys to write off the correct amount since it is not collectible. 
 
Mr. Miller advised that Injection Well #2 would start drilling tomorrow 24/7 and was 
expected to go through November. 
 
Mr. Miller noted that there was no word from the college regarding expansion. 
 
That concluded Mr. Miller’s updates. 
 
J. Consent Agenda 
 
 CA 1 – Monthly Report on Public Works 
 
 CA 2 – Monthly Report on Utilities Operations 
 
 CA 3 – Monthly Report on Capital Improvement Projects 
 
 CA 4 – Monthly Report on Billing and Customer Service 
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 CA 5 – Public Information Officer Monthly Report 
 
 CA 6 – Financial Statements for May 2025 
 
 CA 7 – Consider Transfer of Funds for the R&R & UC Accounts 
 
 CA 8 – Surplus Items 
 
Mr. Miller presented Consent Agenda Items CA 1 through CA 8 and asked if there 
were any questions. 
 
Chairman Graci asked what the District rents from United Rentals to which Mr. Miller 
replied that we rent bigger machines than what we have because of their cost to 
purchase them. 
 
Mr. Miller brought up Consent Agenda Item 8, Surplus Item:  Harvester.  He noted 
that they would not be replacing it or would go with a smaller one. 
 
There was no further discussion regarding the Consent Agenda items. 
 
K. Supervisor Requests 
 
Supervisor Carvelli congratulated Mr. Miller and Mr. Rouse on The Voice article. 
 
A brief discussion ensued regarding the filing of Form 1 – Statement of Financial 
Interests. 
 
Vice Chairman Ney asked if the District would consider changing the Reserve CDD 
meters to the ones the District uses to which Mr. Miller responded that was 
something they wanted to do. 
 
Chairman Graci brought up a phone call he received from a neighbor regarding a 
leak.  The neighbor was impressed with the response from District staff and wanted 
to express his appreciation. 
 
Chairman Graci congratulated the District and Gerard on the Safety Award. 
 
Chairman Graci indicated he was not against the bonus program structure, he would 
just like to be made aware of the quarterly progress. 
 
There were no further Supervisor Requests. 
 
L. Adjournment 
 
There being no further items to be addressed, the Workshop Meeting was adjourned 
at 9:55 a.m.  There were no objections. 
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Workshop Meeting Minutes Signature Page 
 
 
 
    
Chairman/Vice Chairman Secretary/Assistant Secretary 
 
 
Date Approved   
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St. Lucie West Services District 
Regular Board Meeting 

July 8, 2025, at 9:00 a.m. 
 
 
(Please note: These minutes are not verbatim.  A CD recording of the Public 
Hearing & Regular Board Meeting is available on file.) 
 
Board Members Present 
 
Dominick Graci – Chairman – in-person 
Gregg Ney – Vice Chairman – in-person 
Diane Haseltine – Secretary – in-person 
Rose Carvelli – Supervisor – in-person  
Kevin Dolan – Supervisor – in-person 
 
Staff Present 
 
Josh Miller, District Manager, St. Lucie West Services District (“SLWSD”) – in-person 
Gerard Rouse, Public Works Director/Assistant District Manager, SLWSD – in-person 
TJ Bayer – Assistant Utilities Director, SLWSD – in-person 
Maddie Maldonado – Director of Office Administration, SLWSD – in-person 
Lisa-Marie Beans, Human Resources Specialist, SLWSD – in-person 
Anderson “Andy” Bomjardim, Public Information Officer, SLWSD – in-person 
John Fumero, General Counsel, Nason, Yeager, Gerson, Harris & Fumero, P.A. – in-
person 
Brian Stahl and Neako Villamil, District Engineer, Infrastructure Solution Services. – 
in-person 
Jason Pierman, Secretary/Treasurer, Special District Services, Inc. (“SDS”) – via 
phone 
Laura Archer, Recording Secretary, SDS – in-person 
 
Also present was Deane Piekara, a District resident. 
 
Guests Present (Sign-In Sheet Attached) 
 
A. Call to Order 
 
Chairman Graci called the Regular Board Meeting to order at 9:00 a.m.  
 
B. Pledge of Allegiance 
 
C. Roll Call 
 
It was noted that all 5 Supervisor were present. 
 
D. Approval of Minutes 
 1.  June 2, 2025, Workshop 
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2.  June 3, 2025, Regular Board Meeting 
 
The minutes of June 2, 2025, Workshop and the June 3, 2025, Regular Board 
Meeting were presented for consideration. 
 
A MOTION was made by Vice Chairman Ney, seconded by Secretary Haseltine 
approving the minutes of the June 2, 2025, Workshop, as presented, and the minutes 
of the June 3, 2025, Regular Board Meeting, as presented.  Upon being put to a vote, 
the MOTION carried 5 to 0. 
 
Chairman Graci then recessed the Regular Board Meeting and opened the Public 
Hearing. 
 
E. Public Hearing 
 1.  Call to Order 
 
 2.  Roll Call 
 
It was noted that all 5 Supervisors were present. 
 
 3.  Consider Resolution No. 2025-05 – (1) Adopting Revised Employee 
Job Descriptions, and (2) Amending Chapter A-II, Operating Policies and 
Procedures of the St. Lucie West Services District Regarding Positions, 
Qualifications and Compensation 
 
Resolution No. 2025-05 was presented, entitled: 
 

RESOLUTION NO. 2025-05 
 

A RESOLUTION 1) ADOPTING REVISED EMPLOYEE JOB 
DESCRIPTIONS, INCLUDING THE DELETION OF CERTAIN 
EXISTING JOB DESCRIPTIONS AND THE ADDITION OF JOB 
DESCRIPTIONS FOR CERTAIN NEW POSITIONS, AS POLICY AND 
PROCEDURE OF THE ST. LUCIE WEST SERVICES DISTRICT 2) 
AMENDING CHAPTER A-III, OPERATING POLICIES AND 
PROCEDURES OF THE ST. LUCIE WEST SERVICES DISTRICT 
REGARDING POSITIONS, QUALIFICATIONS, COMPENSATION, 
EMPLOYMENT, AND TERMINATION OF DISTRICT EMPLOYEES; 
AND PROVIDING AN EFFECTIVE DATE. 

 
A MOTION was made by Vice Chairman Ney, seconded by Secretary Haseltine and 
passed unanimously adopting Resolution No. 2025-05, as presented. 
 
Chairman Graci then closed the Public Hearing and reconvened the Regular Board 
Meeting. 
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F. Public Comment 
 
There was no public comment at this time. 
 
Chairman Graci then passed the gavel to Vice Chairman Ney and read the following 
e-mail into the record: 
 
SLW Service District 
 
From:  frank dox (frankdox@yahoo.com) 
 
To:  domg3@aol.com 
 
Date:  Monday, July 7, 2025 at 02:54 PM EDT 
 
Hello, Dominick, I always like to give credit where credit is due.  I had a water 
leak outside around my water box and contacted SLWSD over the 4th of July.  
Within 15 minutes Brad came and located the leak and said someone would 
come today to see where it was exactly.  First thing today 3 trucks pulled up to 
our house and worked on repairing the leak.  I wasn’t home and my wife was 
kept informed by Andy.  The leak was on the side of the SLWSD. A little while 
ago I spoke to Evelyn in billing that the whole situation has been resolved.  
Evelyn was great as well.  Please let the 4 of them know how great they were 
and the services that were provided were exceptional. 
 
Hope you are doing well and thank you for all that you did at the Cascades. 
 
Frank and Carol Dox 
 
Chairman Graci would like to share these comments in the newsletter. 
 
In addition, Chairman Graci shared that after the June meeting he received a phone 
call from resident Kimball regarding a sewer back up.  It was noted that the resident 
called the District at 7 a.m. and someone responded within 30 minutes.  The resident 
noted that the District saved her $2,000. 
 
Chairman Graci asked that the District receive permission to reprint these letters in 
the newsletter. 
 
Supervisor Dolan applauded the employees involved in these 2 instances. 
 
Vice Chairman Ney then returned the gavel to Chairman Graci. 
 
G. District Attorney 
 DA 1 – Status Report/Updates 
 
Mr. Fumero presented the report and briefly went over those items. 
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There were no questions from the Board Members. 
 
H. District Engineer 
 DE 1 – Status Report/Updates 
 
Mr. Stahl presented his report and highlighted some of the projects that ISS was 
working on. 
 
I. District Manager 
  Action Items 
 
 DM 1 – District Manager and Staff Prescriptive Goals and Performance 
Objectives for FY 2026 
 
Mr. Miller presented the item and distributed the Cost Savings Sharing Program. 
 
Secretary Haseltine noted that the program was written very well. 
 
A MOTION was made by Supervisor Dolan, seconded by Secretary Haseltine and 
passed unanimously accepting the District Manager and Staff’s Prescriptive Goals 
and Performance Objectives for FY 2026, as presented. 
 
 DM  2 – District Manager FY 2025 Year End Report 

 
Mr. Miller indicated that this was the first year of the report being presented to the 
Board and noted that it was based on the Goals and Performance Objectives of FY 
2025. 
 
A MOTION was made by Secretary Haseltine, seconded by Supervisor Dolan and 
passed unanimously accepting the District Manager FY 2025 Year End Report, as 
presented. 
  
 DM 3 – Consider Fifth Amendment to Utility SCADA System Service 
Agreement with Integration Services, Inc. (ISI) 
 
Mr. Miller presented the document indicating that this might be the last renewal, as 
Brian Callahan was nearing retirement.  He assured the Board that there was a 
succession plan in place and that it should be a smooth transition, if and when it 
happens.  He also noted that this was the first change in rates since 2016. 
 
A MOTION was made by Vice Chairman Ney, seconded by Secretary Haseltine and 
passed unanimously approving the Fifth Amendment to Utility SCADA System 
Service Agreement with Integration Services, Inc., as presented. 
 
 DM 4 – Consider Authorization to Renew with Florida Blue as the District 
Health Insurance Provider 
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Mr. Miller presented the item and recommended approval. 
 
A question arose regarding the Cost Savings Sharing Program and the fact that this 
was budgeted at an 8% increase but came in at 4.97%.  Who would receive the 
budget bonus for this cost savings?  Mr. Miller clarified that the FY 26 budget would 
be amended to reflect the 4.97% increase and he clarified that the program applied 
to the FY 2025 budget, not the FY 26 budget at this time. 
 
A MOTION was made by Vice Chairman Ney, seconded by Supervisor Dolan and 
passed unanimously authorizing the renewal with Florida Blue as the District health 
insurance provider for FY 2026, as presented. 
 
 DM 5 – Consider Acceptance of FY 2024 Financial Report by Grau & 
Associates 
 
Mr. Miller presented the report and recommended acceptance. 
 
A MOTION was made by Vice Chairman Ney, seconded by Secretary Haseltine and 
passed unanimously accepting the FY 2024 Financial Report by Grau & Associates, 
as presented. 
 
DM 6 – Consider Request to Change in Engineering Services from 
Infrastructure Solution Services (ISS) to HR Green 
 
Mr. Miller presented the information and noted that the Board had discussed 
preparing a letter to ISS/HR Green notifying them of the 6 month review addendum. 
 
A MOTION was made by Vice Chairman Ney, seconded by Secretary Haseltine and 
passed unanimously approving the change in engineering services from 
Infrastructure Solution Services (ISS) to HR Green, amended to reflect a 6 month trial 
period review. 
 
 DM 7 – Other Items 
 
Mr. Miller noted the Robert’s Rules handout received at the FASD Annual 
Conference.  A brief discussion ensued. 
 
Discussion then ensued regarding leak detection alerts and how the process worked.  
Mr. Miller noted the ways the District is made aware of leaks. 
 
Mr. Miller then made a PowerPoint presentation on how we arrived at where we are 
with the Reserve CDD Project by giving a brief history, pointing out key 
considerations of incorporating the Reserve CDD service area, showing the existing 
Reserve CDD water main interconnect, the existing Reserve CDD force main 
interconnect, the key benefits of a potable south connection and the sewer south 
connection.  Mr. Miller also highlighted the proposed Reserve CDD water and sewer 
improvements and who would bore the cost of same. 
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Mr. Miller also spoke of the 5 acres proposed Reserve CDD utility site transfer to 
SLWSD along with a proposed amendment to provision of services agreement for 12 
acres and the costs associated with same.  Also provided was the requested 
incorporation timeline (January 2025) and a realistic incorporation timeline that 
included priority items as well as those items that could be delayed. 
 
A lengthy discussion ensued with Mr. Miller noting that, ultimately, the Reserve CDD 
would dissolve upon its incorporation into the SLWSD service area. 
 
That concluded Mr. Miller’s updates. 
  
J. Consent Agenda 
 
 CA 1 – Monthly Report on Public Works 
 
 CA 2 – Monthly Report on Utilities Operations 
 
 CA 3 – Monthly Report on Capital Improvement Projects 
 
 CA 4 – Monthly Report on Billing and Customer Service 
 
 CA 5 – Public Information Officer Monthly Report 
 
 CA 6 – Financial Statements for May 2025 
 
 CA 7 – Consider Transfer of Funds for the R&R & UC Accounts 
 
 CA 8 – Surplus Items 
 
Consent Agenda Items CA-1 through CA-8 were presented for Board consideration. 
 
A MOTION was made by Secretary Haseltine, seconded by Vice Chairman Ney 
approving Consent Agenda items CA 1 through CA 8, as presented.  Upon being put 
to a vote, the MOTION carried unanimously. 
 
K. Supervisor Requests 
 
Supervisor Dolan had no requests at this time. 
 
Secretary Haseltine had no requests at this time. 
 
Supervisor Carvelli had no requests at this time. 
 
Vice Chairman Ney reiterated his request to have the Public Information Officer 
Monthly Report moved from the Consent Agenda. 
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Chairman Graci noted that Mr. Bomjardim reports to Mr. Miller and that his report 
would remain under Consent Agenda. 
 
Chairman Graci praised the District’s employees and requested that Mr. Dox’s letter 
be posted in the department to recognize employee efforts. 
 
That concluded Supervisor Requests. 
 
L. Adjournment 
 
There being no further items to be addressed, the Regular Board Meeting was 
adjourned at 10:09 a.m. by Chairman Graci.  There were no objections. 
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Public Hearing & Regular Board Meeting Minutes Signature Page 
 
 
 
 
 
    
Chairman/Vice Chairman Secretary/Assistant Secretary 
 
 
Date Approved   
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

 

Item                                                                                                                                                             

DA 1 Status Report/Updates 

 
Summary                                                                                                                                                      

This report is provided for your review and information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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750 Park of Commerce Boulevard | Suite 210 | Boca Raton, Florida 33487 
Telephone (561) 982-7114 | Facsimile (561) 982-7116 | www.nasonyeager.com

PALM BEACH GARDENS • BOCA RATON • FT. LAUDERDALE • PALM BEACH

July 18, 2025 
St. Lucie West Services District 
District Attorney's Report 
Time Period June 21, 2025 — July 18, 2025 

As SLWSD Counsel for the time period identified above, I and my team completed the 
following matters: 

Completed Work:
1) Attendance at Regular Board Meeting for July 8, 2025.  

2) CGI Golf Course Agreement Renewal – finalized agreement in response to CGI 

edits. 

3) City of Port St. Lucie 1E Easement Agreement – finalized agreement and 

received direction from Public Works Director to provide draft to the City.  

4) Provided District with legislative update based on Florida House Bill 703, 

relocation of utilities, and provided additional analysis from Nat Nason regarding any impact to 

District (none). 

5) Provided legal opinion on Cost Sharing Program confirming no public hearing 

needed to implement program. 

In addition, we have the following items in work as of June 19th: 

Pending Work: 

6) Draft Construction Interlocal Agreement with City - First draft completed but 

likely needs technical input and further development 

7) Lien Resolution - preparing recordable satisfaction of lien for residence trying to 

sell with 2021 Board-approved lien conflict (received June 18) 

     
       OFFICE: 
       (561) 982-7114 

       FAX NUMBER: 
       (561) 982-7116 

       CELL: 
       (561) 315-4595 

JOHN J. FUMERO 
Board Certified State & Federal Government 
& Administrative Practice Lawyer 

E-MAIL ADDRESS:  
jfumero@nasonyeager.com
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8) School Board Interlocal agreement for stormwater facilities and equipment 

maintenance – Steve revising Exhibits. 

9) Fountain maintenance agreements for St. Lucie West Commercial Association 

and FDOT. 

10) Performing top-down review of District’s General and Procedural Employment 

Rules to separate those that require a resolution and public notice prior to being changed and 

those that can be changed as a purely ministerial function. 

Sincerely, 

/s/ John J. Fumero
John J. Fumero, Esq. 
For the firm 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

 

Item                                                                                                                                                             

DE 1 Status Report/Updates 

 
Summary                                                                                                                                                      

This report is provided for your review and information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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7175 Murrell Road, Melbourne, FL  32940
Phone: 321-622-4646

Z:\Projects\SLWSD\Monthly Status Report\2025\July 2025\SLWSD Monthly Status Report July 2025 FINAL.docx 1
of 2

Client: St. Lucie West Services District
Topic: Monthly Project Status Report – August 5, 2025
Date of Status: 7/18/2025

1) General
i) SLWSD and ISS have regular telecons and meeting discussions that are incorporated in the 

project statuses below.
ii) SLWSD to communicate with ISS to provide direction and updates on IRSC and Reserve CDD 

projects.

2) SLW 018   Stormwater Review
i) Status: ISS previously received requests for development reviews for the following:

a. Cashmere Starbucks
b. Canopy Walk

ii) Action
a. ISS has provided Consideration for Work Authorization for Canopy Walk Site 

Development to the District
b. District Engineer Discussion / Consideration of Cashmere Starbucks Development Plan  -

SLWSD Engineer to discuss approval procedures with Owner- Developer – Agent.

3) SLW034 Reserve CDD Engineering Evaluation
i) Status:

a. SLWSD Board approved the Task Order at their meeting on July 8, 2024.
b. ISS submitted a Preliminary Evaluation Report on Oct 11, 2024.
c. ISS submitted a draft Final Evaluation Report on Nov 19, 2024.  
d. ISS attended the SLWSD Board meeting on Dec 3, 2024 and presented the Report.

ii) Actions: 
a. SLWSD and Reserve CDD Boards continuing negotiations for SLWSD to combine the 

Reserve system into the SLWSD system.
b. ISS is on standby for question responses or additional Final Report comments from those 

negotiations.  SLWSD staff to review and provide any comments on the draft report prior 
to ISS producing a final document.  

4) SLW035 DIW Civil/Site and Piping Improvements 
i) Status:

a. ISS received 60% Design comments from the District on June 26th, 2025.
ii) Actions: 

a. ISS to address the provided comments with the associated parties and proceed with the 
90% Design submittal and prepare permit(s) for the project.  We expect to be submitting 
90% Design submittal no later than end of August.  
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5) SLW036 – Water Treatment Plant Expansion Design Build Criteria Professional Services
i) Status:

a. ISS received Notice to Proceed on April 9, 2025
b. ISS has started to compile existing data and develop our internal work plans
c. Project Kickoff meeting with SLWSD took place on June 24, 2025

ii) Actions: 
a. ISS to schedule site survey work. 
b. ISS coordinating with HydroDesign to obtain their scope/fee for their support of the new 

production groundwater well design. 
c. ISS working to develop the design criteria details of each WTP unit process.  

6) SLW041 Stormwater Infrastructure Engineering Evaluation
i) Status:

a. ISS has began Data Analysis Services consistent with Task 1 and intends to on moving 
forward to Task 2

b. ISS has coordinated with Public Works on a tentative field date of July 21st – 22nd to 
conduct field investigations. Draft documents have been provided to the District regarding 
items to be observed during field investigations that will be included in the Engineering 
Evaluation Report.

ii) Actions: 
a. ISS and SLWSD to coordinate on field investigations and documentation necessary to 

capture evaluations.
7) Other

8) At SLWSD’s request, ISS is in the process of preparing the following District System Future Task 
Orders:  

a) Update Utility Standards - Future 
b) WTP Onsite Potable Storage Assessment - Future
c) Concept Design & Cost Estimate for the WWTF Third Train - Future
d) WWTF Grease Collection System - Future
e) SLWSD System Wide Irrigation Modeling (10 HOAs+) – Future
f) System Engineer’s Audit Report - July 2025
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   St. Lucie West Services District 
 Board Agenda Item 
 Tuesday, August 5, 2025 

Item                                                                                                                                                             
 

DE 2  Consider Work Authorization No. WA-5-2506-SU Between the St. Lucie West Services 
District and Home Dynamics Corporation of Boca Raton, FL 

 
Summary                                                                                                                                                      

This work authorization is for the construction of a 9.09-acre residential development on Lot of 
SLW Plat No. 178. Legal descriptions for the plat(s) are as follows: ATOCHA PROPERTIES 
(OR 2450-2257) UNIT 1 (5.083 AC) & ATOCHA PROPERTIES (OR 2450-2257) UNIT 2 
(4.00 AC).  

The project site is located on the northeast corner of N.W Cashmere Blvd and Old Inlet Drive 
(see Exhibit A for site location). The lot is heavily vegetated at this time, with no current 
clearing conducted.  

The applicant proposes to construct 7-, 8-, and 9-unit townhome buildings with associated 
driveways and parking spaces, equally 72 total units. The project site will utilize and connect to 
the existing water, sewer, and reuse lines adjacent to the lot. Points of Service have been 
indicated on the plans identifying where the District’s responsibility for maintenance terminates.  

As the proposed development is residential, pretreatment requirements established in Section 4 
of the SLWSD Surface Water Management Policies and Procedures Manual are not applicable. 
Stormwater inlets and culverts collect and direct stormwater to an onsite lake on the western 
side of the project prior to discharge which will be connected to the master stormwater system 
located within Basin 5. 

Staff recommend approval of this Work Authorization with the following two special 
conditions: 
 

1. All water, sewer, and reuse improvements past the points of service shown on the plans shall 
    be the responsibility of the applicant or subsequent owner. 

2. All on-site drainage facilities including the proposed control structure shall remain in private 
    ownership and must be the maintenance responsibility of the applicant or subsequent owner. 
 

Recommendation                                                                                                                                        
Staff have reviewed the application and recommend approval of Work Authorization WA-5-2506-SU 
 
District Manager:  Joshua C. Miller  
District Engineer:  Neako Ramirez-Villamil 
 
Board Action   

Moved by: Seconded by: Action Taken: 
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WORK AUTHORIZATION NO. WA-5-2506-SU 
 

Between the 
 

St. Lucie West Services District, 
a Community Development District organized and existing in accordance with Chapter 

190, Florida Statues and 
Home Dynamics Corporation of Boca Raton, FL 

 
A. SUMMARY OF SERVICES TO BE RENDERED 

This application is for the construction of a 9.09-acre residential development on Lot 
of SLW Plat No. 178. Legal descriptions for the plat(s) are as follows: 

 
ATOCHA PROPERTIES (OR 2450-2257) UNIT 1 (5.083 AC) 

 
ATOCHA PROPERTIES (OR 2450-2257) UNIT 2 (4.00 AC) 
 
The project site is located on the northeast corner of N.W Cashmere Blvd and Old 
Inlet Drive (see Exhibit A for site location). The lot is heavily vegetated at this time, 
with no current clearing conducted.   

 
The applicant proposes to construct 7-, 8-, and 9-unit townhome buildings with 
associated driveways and parking spaces, equally 72 total units. The project site will 
utilize and connect to the existing water, sewer, and reuse lines adjacent to the lot. 
Points of Service have been indicated on the plans identifying where the District’s 
responsibility for maintenance terminates.  

 
As the proposed development is residential, pretreatment requirements established 
in Section 4 of the SLWSD Surface Water Management Policies and Procedures 
Manual are not applicable. Stormwater inlets and culverts collect and direct 
stormwater to an onsite lake on the western side of the project prior to discharge 
which will be connected to the master stormwater system located within Basin 5. 

Staff recommend approval of this Work Authorization with two special conditions as 
stated in Paragraph D below. 

 
 
B. SCHEDULE OF FEES: 

 
All the required fees including $1,000.00 WA Application Fee, $500.00 Inspection 
fee and $1000.00 of deposit were paid and collected during the review process.  
 
 PROJECT SCHEDULE:  N/A 
 

C. SPECIAL CONDITIONS OF APPROVAL:  
 

 
1  All water, sewer, and reuse improvements past the points of service shown on 

the plans shall be the responsibility of the applicant or subsequent owner. 
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2. All drainage facilities shall remain in private ownership and shall be the 
maintenance responsibility of the Applicant or subsequent owner. 

 
 

D. GENERAL CONDITIONS: 
 

a) In the event the ST. LUCIE WEST SERVICES DISTRICT wishes to obtain 
ingress or egress to its easement and/or right-of-way for the purpose of 
maintenance of District works, the removal and reinstallation of any construction 
permitted hereunder shall be at owner's expense. 

 
b) In undertaking any of the activities contemplated by this work authorization, the 

applicant hereby agrees to comply with all federal, state, and local statutes, laws, 
rules, and regulations governing such activities, including but not limited to water 
quality standards for off-site discharges; and to abide by all  terms and conditions 
of any permit or other approval issued by any agency exercising regulatory 
jurisdiction over such activities. 

 
c) The applicant, by accepting of the work authorization, covenants and agrees that 

the ST. LUCIE WEST SERVICES DISTRICT shall be promptly indemnified, 
defended, protected, exonerated, and saved harmless by the applicant from and 
against all expenses, liabilities, claims, demands and proceedings, including 
reasonable attorney's fees in defense of such matters, incurred by or imposed on 
said District in connection with any claim proceeding, demand, administrative 
hearing, suit, appellate proceeding, or other activity, including unfounded or 
"nuisance" claims, in which the District may become involved, or any settlement 
thereof, arising out of any operations under this work authorization, including but 
not limited to use of canal water for irrigation purposes; damage to landscaping; 
paint damage to automobiles, buildings, or other structures; liability for charges, 
fees, assessments, fines, and penalties levied by any agency exercising 
regulatory jurisdiction over any of the activities contemplated by this work 
authorization; and any property damage or personal injuries, fatal or not-fatal, of 
any kind or character.  The applicant further agrees that any such expense 
incurred by the District may be recovered by the District through offset against 
any claim for reimbursement or other charge that the applicant may assert as 
due from the District. If any expense so incurred by the District is not paid upon 
demand and is placed in the hands of an attorney for collection by suit or 
otherwise, the applicant hereby agrees to pay all costs of collection and litigation, 
include, but not limited to reasonable attorney’s fees.  

 
d) By undertaking the construction allowed under this Work Authorization, the 

Applicant agrees and understands that it is solely responsible for, and shall 
indemnify and hold the District harmless from, (1) any and all restoration of 
District owned or controlled properties and facilities required as a result of such 
construction, and (2) any and all claims of third parties who currently have 
facilities located in District owned or controlled property and which facilities are 
damaged as a result of such construction. 
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E. ST LUCIE WEST SERVICES DISTRICT 

                     
 

______________________________ ______________________________ 
Joshua Miller       Gerard Rouse 
District Manager    Public Works Director 

 
 

______________________________ ______________________________ 
Neako Ramirez-Villamil   Dominick Graci, Chairman  

 District Engineer    St. Lucie West Services District 
7175 Murrell Road           450 SW Utility Drive 

 Melbourne, Florida 32940   Port St. Lucie, FL 34986 
       
  
 

Certification that Sufficient Funds are Available, if applicable: 
 
 

___N/A_        __________________ _N/A__________________________ 
District Treasurer     Joshua Miller 
      District Manager  

 
 Dated this ____ day of ______ 2025. 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

 

Item                                                                                                                                                             

DM 1   Consider Resolution No. 2025-06 Establishing the Fiscal Year 2026 Workshop and 
  Regular Meeting Schedule and Location 
 
 
Summary                                                                                                                                                      

Provided for your review and consideration is the Adoption of Resolution 2025-06 setting a 
workshop and regular meeting schedule, location, and time for the district meetings for the fiscal 
year 2026.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

Staff recommend approval of Resolution 2025-06 Setting the Fiscal Year 2026 Workshop and 
Regular Board Meeting Schedule and Location. 
 
District Manager: Joshua C Miller 
Public Works Director/ Assistant District Manager: Gerard Rouse 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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RESOLUTION NO. 2025-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ST. 
LUCIE WEST SERVICES DISTRICT, ESTABLISHING A REGULAR 
MEETING SCHEDULE FOR FISCAL YEAR 2026 AND SETTING THE 
TIME AND LOCATION OF SAID DISTRICT MEETINGS; AND 
PROVIDING AN EFFECTIVE DATE. 
 

WHEREAS it is necessary for the St. Lucie West Services District 

("District") to establish a regular meeting schedule for fiscal year 2026; and 

WHEREAS, the Board of Supervisors of the District has set a regular 

meeting schedule, location and time for District meetings for fiscal year 2026 which 

is attached hereto and made a part hereof as Exhibit “A”. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
ST. LUCIE WEST SERVICES DISTRICT, ST. LUCIE COUNTY, FLORIDA, AS 
FOLLOWS: 
 

Section 1. The above recitals are hereby adopted. 
 
Section 2. The regular meeting schedule, time and location for meetings for fiscal 

   year 2026 which is attached hereto as Exhibit “A” is hereby adopted and authorized to be 
   published.  

 
 

PASSED, ADOPTED and EFFECTIVE this 5th day of August 2025. 
 
 
ATTEST:        ST. LUCIE WEST 

SERVICES DISTRICT 

 

 

By: ________________________________ By: _____________________________________ 

Secretary/Assistant Secretary      Chairman/Vice Chairman 
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ST. LUCIE WEST SERVICES DISTRICT 
FISCAL YEAR 2026 WORKSHOP & 

REGULAR BOARD MEETING SCHEDULE 
 

NOTICE IS HEREBY GIVEN that the St. Lucie West Services District (“District”) will conduct 
Workshops and Regular Board Meetings of the Board of Supervisors (“Board”) for the purpose of 
conducting the business of the District that may properly come before the Board.  The purpose of 
conducting Workshops is to discuss agenda items to be considered at the Regular Board Meetings.  
The purpose of Regular Board Meetings is to conduct the business of the District that may properly 
come before the Board.  The following meetings will be held at 9:00 a.m. at the offices of the St. Lucie 
West Services District located at 450 SW Utility Drive, Port St. Lucie, Florida 34986 on the following 
dates: 
 

 WORKSHOPS REGULAR BOARD MEETINGS 
 October 6, 2025 October 7, 2025 
 November 3, 2025 November 4, 2025 
 December 1, 2025 December 2, 2025 
 January 5, 2026 January 6, 2026 
 February 2, 2026 February 3, 2026 
 March 2, 2026 March 3, 2026 
 April 6, 2026 April 7, 2026 
 May 4, 2026 May 5, 2026 
 June 1, 2026 June 2, 2026 
 July 6, 2026 July 7, 2026 
 August 3, 2026 August 4, 2026 
 August 31, 2026 September 1, 2026 
 

The Workshops and Meetings are open to the public and will be conducted in accordance with the 
provisions of Florida law for community development districts.  Workshops and/or Meetings may be 
continued to a date, time and place to be specified on the record.  A copy of the agendas for the 
Workshops and/or Meetings may be obtained from the District’s website or from the District 
Manager’s office located at 450 SW Utility Drive, Port St. Lucie, Florida 34986. 
 

There may be occasions when one or more Supervisors will participate by telephone; therefore, a 
speaker telephone will be present at the meeting location so that any interested person may attend the 
meeting and be fully informed of the discussions taking place.  
 

Any person requiring special accommodations at these Workshops and/or Meetings because of a 
disability or physical impairment should contact the District Office at (772) 340-0220 at least five 
calendar days prior to the Workshop and/or Meeting.  If you are hearing or speech impaired, please 
contact the Florida Relay Service at 1-800-955-8770, who can aid you in contacting the District Office. 
 

Each person who decides to appeal any action taken at a Workshop and/or Meeting is advised that they 
will need a record of the proceedings and that accordingly, the person may need to ensure that a 
verbatim record of the proceedings is made, including the testimony and evidence upon which such 
appeal is to be based. 
 

Meetings may be cancelled from time to time without advertised notice. 
 

Joshua Miller, District Manager 
ST. LUCIE WEST SERVICES DISTRICT 
www.slwsd.org 
 
PUBLISH:  ST. LUCIE NEWS TRIBUNE    09/22/25 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

 

Item                                                                                                                                                             

DM 2   Consider Approval of the District’s Holiday Schedule for the 2026 Calendar Year 
 
 
Summary                                                                                                                                                      

Provided for your approval is the District’s Holiday schedule for the 2026 calendar year. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

Staff recommend approval of the District’s Holiday Schedule for the 2026 Calendar Year. 
 
 
District Manager: Joshua C Miller 
Public Works Director/ Assistant District Manager: Gerard Rouse 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 

Page 31



SSt.. Luciee Westt Servicess District 
450 SW Utility Drive, Port St. Lucie, FL  34986

Tel: (772)340-0220 Fax: (772)871-5771
www.slwsd.org

2026 HOLIDAY SCHEDULE

New Year’s Day………………………………………………………...……Thursday, January 1

Martin Luther King Jr. Day…………………………………………..……..Monday, January 19

Memorial Day………………………………………………………...…………Monday, May 25

Independence Day  (Observed)…………………………………………………...Friday, July 3

Labor Day…………………………………………………………………Monday, September 7

Veterans Day………………………………………………….………Wednesday, November 11

Thanksgiving Day………………………………………………….…...Thursday, November 26

Day after Thanksgiving……………………………………………….…...Friday, November 27

Christmas Eve…………………………………………………………...Thursday, December 24

Christmas Day………………………………………………………………Friday, December 25

New Years Eve…………………………………………………………..Thursday, December 31

Two (2) Floating Holidays accrued on January 1st & July 1st of every calendar year.

* The Holiday Schedule is subject to change in the event that the Governor of Florida 
designates additional days as holidays for one-time observance.
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

 

Item                                                                                                                                                             

DM 3   District Manager Annual Performance 2025 
 
 
Summary                                                                                                                                                      

Condition 13 of the District Manager’s employment agreement stipulates that the Board of 
Supervisor discuss whether the District Manager’s performance is overall satisfactory. Attached are 
the condition requirements for your review and comments. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

If the Board determines that the District Managers overall performance is satisfactory, the 
District Manager shall be eligible for a pay increase pursuant to the conditions set forth in 
subparagraph 4(b) of this Agreement and the Board of Supervisors will decide whether to extend 
the term of the employment agreement according to subparagraph 14(a) or 14(b) or 14(c). 
 
District Manager: Joshua C Miller 
 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

 

Item                                                                                                                                                             

DM 4    Annual Engineering Certification of the Utility Systems 
 
Summary                                                                                                                                                      

Attached for your review and acceptance is the Annual Engineering Certification of the Utility 
Systems. 
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommendation                                                                                                                                      

Staff Recommend Acceptance of the Annual Engineering Certification as presented. 
 
District Manager: Joshua C Miller 
Assistant Utilities Director: TJ Bayer 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

 

Item                                                                                                                                                             

DM 5    Consider Approval of Golf Course Irrigation Agreement with CGI St Lucie, LLC 
 
Summary                                                                                                                                                      

Provided for your review and consideration is an Irrigation Quality Water Supply Agreement with 
CGI St Lucie, LLC. This agreement is to supply irrigation water from our onsite irrigation pond to 
the neighboring golf course. 
 
This agreement would replace the existing 30-year agreement that was with PGA St Lucie Inc.  
 
The Golf Course has its own pump station which draws water from our pond. SLWSD owns and 
maintains an 8” water meter which is used for monthly billing. 
 
The Golf Course Irrigation Pump Station is monitored and inspected monthly by the District and is 
included within our FDEP operating permit reporting requirements. 
 
Staff have reviewed this agreement and recommend approval. 
 

 
 
 
 

 

 
Recommendation                                                                                                                                      

Staff Recommend Approval of the Irrigation Quality Water Supply Agreement with CGI St Lucie, 
LLC. 
 
District Manager: Joshua C Miller 
Assistant Utilities Director: TJ Bayer 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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AMENDED AND RESTATED IRRIGATION  
QUALITY WATER SUPPLY AGREEMENT 

THIS AMENDED AND RESTATED IRRIGATION QUALITY WATER SUPLY AGREEMENT 
(hereinafter, the “Agreement”), made and entered into as of the ____________ day of _________, 2025 
(hereinafter, the “Effective Date”), by and between the St. Lucie West Services District, a Florida 
community development district created pursuant. to Chapter 190, Florida Statutes, as amended, 
whose address is c/o District Manager, 450 SW Utility Drive, Port St. Lucie, Florida 34986 
(“Utility”), and CGI St. Lucie, LLC., a Florida corporation, whose address is 951 SW Country Club 
Drive, Port St Lucie, Florida 34986 (“Golf Course”) as successor in interest to PGA St. Lucie, Inc. 

WHEREAS, the Utility owns and operates water management and control facilities located 
within the St. Lucie West Development (“Development”), including an irrigation quality water (“IQ 
Water”) distribution system consisting of transmission mains, pumps, lakes, valves, and appurtenant 
facilities, pursuant to which it supplies  golf courses, median strips, residential lawns, commercial 
landscaping, and other areas within the Development (“IQ System”); 

WHEREAS, the Development Order for St. Lucie West requires the irrigation needs of the 
Development to be addressed by treated wastewater effluent and surface water management, IQ Water, and 
prohibits withdrawals from the surficial aquifer for such uses; 

WHEREAS, CGI St. Lucie, LLC owns and operates a golf course within the Development, 
which course is known as the St. Lucie Trail Golf Club, and the associated residential and 
commercial areas (“Golf Course”), that requires IQ Water supplied by the Utility's IQ System for 
irrigation; 

WHEREAS, the Utility and PGA St. Lucie, Inc., a Florida corporation and predecessor in 
interest to the Country Club, entered into a certain Irrigation Quality Water Supply Agreement dated 
June 23, 1995 (the “Prior Agreement”); and, 

WHEREAS, the Utility and the Golf Course desire and agree it is in their mutual best interest 
to amend and restate the Prior Agreement pursuant to the terms and conditions set forth in this 
Agreement. 

NOW, THEREFORE, in consideration of the payment of ten dollars ($10.00) and other valuable 
considerations, the receipt and sufficiency of which is hereby acknowledged, the parties agree as follows: 

1. Recitations. The recitations set forth herein are true and correct. 

2. IQ Water Supply Agreement. Pursuant to the terms and conditions set forth herein, 
the Utility agrees to sell, and the Golf Course agrees to purchase approximately up to three hundred 
thousand (300,000) gallons per day (gpd) of IQ Water to irrigate the Golf Course. This Agreement 
to purchase and sell IQ Water shall be subject to the terms and conditions set forth herein and the 
requirements, rules, and regulations of any governmental authority having jurisdiction over the 
operations of the parties and water supply, including but not limited to Fla. Admin. Code Rule 62-
610, Reuse of Reclaimed Water and Land Application, as may be amended and succeeded from 
time to time. 
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3. Term: Option to Extend. The term of this Agreement shall be for a period of thirty (30) 
years from the Effective Date hereof. The Golf Course, upon written notice provided to the Utility at 
least 180 days prior to the end of the initial term set forth herein, may renew this Agreement for a 
period of an additional thirty (30) years: 

4. Compensation; Adjustments; Payment: Minimum Charge. 

(a) The Golf Course agrees to pay to the Utility, each month as provided in 
subparagraph (d) of this paragraph, a bulk supply gallonage  charge for all IQ Water that the Golf Course 
receives from the Utility to irrigate the Golf Course and the associated residential and common areas 
subject to adjustment as provided in subparagraphs (b) and (c) of this paragraph, and subject to a minimum 
charge calculated as provided in subparagraph (f) of this paragraph. 

(b) The Utility may increase the bulk supply charge annually by the percentage 
established annually by the St. Lucie West Services District Board of Supervisors. 

(c) In the event a change in regulatory requirements that increases the cost of 
treating, processing, or providing IQ Water becomes applicable to the IQ System subsequent to the 
effective date of this Agreement, then the corresponding bulk supply charge under this Agreement shall 
be ratably and proportionately increased by an amount sufficient to recover such additional costs, 
provided, however, that no such increase shall become effective until and unless the Utility has 
implemented corresponding (1) rate increases for IQ Water supplied to residential and nonresidential 
(non-bulk purchase) customers, and (2) adjustments to charges levied for IQ Water supplied to other 
bulk purchase customers. 

(d) The Golf Course shall pay Utility the following IQ Water bulk supply service 
fees: 

 Bulk supply charge:  
$0.28 (twenty-eight cents) per thousand gallons of IQ Water 
supplied by the Utility to the Golf Course 

(e) The Utility shall issue a statement each month notifying the Golf Course of the 
amount of IQ Water supplied during the previous month, and of the charge due in accordance with this 
Agreement. Payment for such a charge shall be due within thirty (30) days of the date of such a statement. 

 

5. IQ Water Meters: Average Daily Flow. 

(a) The IQ System facilities serving the Golf Course include meters owned and 
operated by Utility. The parties agree that the IQ System meters shall be used to calculate the Golf Course's 
IQ Water use, and the bulk supply charges due under this Agreement. 

(b) The Utility reserves the right to limit the quantity of IQ Water supplied to the 
Golf Course under this Agreement to an average daily flow of three hundred thousand (300,000) gpd 
over any specific ninety (90) day period. 

6. IQ Water Sources. For purposes of this Agreement, IQ Water shall include 
wastewater discharged from the Utility's St. Lucie West Wastewater Treatment Plant, and Surface 
Waters from stormwater stored in various surface water management facilities operated by the 
Utility. The Golf Course acknowledges that the IQ Water supplied in accordance with this 
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Agreement includes runoff from properties that are owned by third parties not under the control of 
the Utility; that such runoff, and the IQ Water supplied under this Agreement, may therefore 
include substances unknown to the Utility; and that the Utility assumes no obligation or liability 
to the Golf Course respecting any substance introduced into the surface water management 
facilities by or as a result of the acts or omissions of third parties not under the control of the 
Utility. 

7. Binding Effect of Agreement. This Agreement shall be binding upon and shall inure to the 
benefit of the Utility, the Golf Course, and their respective assigns and successors by merger, 
consolidation, conveyance, or otherwise. 

8. Notice. Until further written notice by either party to the other, all notices provided 
for in this Agreement shall be in writing and transmitted by messenger, by certified mail, or by 
e-mail, and, if to the Utility, shall be mailed, delivered, or e-mailed to the Utility at: 

District Manager 
St. Lucie West Services District  
450 SW Utility Drive  
Port St. Lucie, Florida 34986 
jmiller@slwsd.org  
grouse@slwsd.org 

with a copy to: 
John J. Fumero 
Nason Yeager Gerson Harris & Fumero, P.A. 
750 Park of Commerce Blvd, Suite 210 
Boca Raton, FL 33487 
jfumero@nasonyeager.com 
sconteaguero@nasonyeager.com  
 

and if to the Golf Course, at: 
 
CGI St. Lucie, LLC 
951 SW Country Club Drive 
Port St Lucie, Fl 34986 

Notice shall be considered effective upon receipt or, if refused, as of the date offered for receipt. 

9. Laws of Florida. This Agreement shall be governed by the laws of the State of 
Florida. 

 
10. Law; Venue. This Agreement is being executed in St. Lucie County, Florida, and 

is governed in accordance with the laws of the State of Florida.  Venue of any action hereunder 
will be in St. Lucie County, Florida. 

11. Costs and Attorney's Fees. In the event the Utility or the Golf Course is required 
to enforce this Agreement by instituting suit or otherwise, then the prevailing party shall be 
entitled to recover from the other party all costs incurred, including reasonable attorney's fees. 
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12. Force Majeure. The performance of this Agreement may be suspended and the 
obligations of either party excused in the event of and during the period that such performance is 
prevented or delayed by a force majeure occurrence "Force Majeure" shall mean: 

a) An act of God, including hurricanes, tornadoes, landslides, lightning, 
earthquakes, fire, flood, explosion, sabotage or similar occurrence, acts of a public enemy, 
extortion, war, blockade or insurrection, riot, or civil disturbance. 

b) The order or judgment of any federal, State, or local court, administrative 
agency or governmental body (excluding decisions of federal courts interpreting federal tax laws, 
and decisions of State courts interpreting State tax laws). 

c) The failure to issue suspension, termination, interruption, denial, or failure 
of renewal of any permit or approval essential to the operation of the Utility. 

d) A Change in state or federal Law. 

e) The failure of any appropriate federal, State, County, or local public agency 
or private utility or similar entity having operational jurisdiction in the area in which the Golf 
Course is located, to provide and maintain utilities, services, transportation or similar function and 
power transmission lines which are required for and essential to the operation of the Golf Course. 

f) The condemnation, taking, seizure, involuntary conversion, or requisition of 
title to or use of the designated facility or any material portion or part thereof taken by the action 
of any federal, State or local governmental agency or authorities. 

As a condition precedent to the right to claim excuse of performance, the party experiencing a 
Force Majeure event shall: 

a) Promptly notify the other party verbally; and 

b) As soon as practical, but in no event more than ten (10) days thereafter, 
prepare and deliver to the other party a written notice with a written description of (1) the 
commencement of the Force Majeure event, (2) its estimated duration impact on the party's 
obligations, under this Agreement. 

Whenever a Force Majeure occurs, the parties shall, as quickly as possible, to the extent reasonable, 
eliminate the cause and resume performance under this Agreement. Additionally, either party shall 
provide prompt notice to the other of the cessation of a Force Majeure event. 

13. Indemnification; Sovereign Immunity. Each party agrees to indemnify and hold the other 
party harmless from and against all liabilities, claims, damages, costs and expenses (including reasonable 
attorney's fees) to which it may become subject by reason of or arising out of performance under this 
Agreement. Nothing in this Agreement extends, or will be construed to extend, the Parties liability beyond 
that provided in Section 768.28, Florida Statutes. Nothing in this Agreement is a consent, or will be 
construed as consent, by the Parties to be sued by third parties in any matter arising out of this Agreement. 

14. Other Agreements. Notwithstanding anything to the contrary contained herein, this 
Agreement shall never be construed so as to prevent the Utility, its successors or assigns, from 
negotiating and concluding agreements with third parties, including developers, units of 
government, investment bankers, or others, relative to the control and development of the IQ Water 
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System or other utility facilities in the future, provided, however, that such agreements do not impair 
the ability of the Utility to perform its obligations contained and assumed under this Agreement. 

15. Further Assurances. Whenever approvals of any nature are required by either party to 
this Agreement, such approvals shall not be unreasonably withheld or delayed. Failure to insist upon strict 
compliance of any of the terms, covenants, or conditions in this Agreement shall not be deemed a waiver 
of such terms, covenants, or conditions, nor shall any waiver or relinquishment of any right or power 
hereunder at any one time or times be deemed a waiver or relinquishment of such right or power at any 
other time or times. 

16. Integration. All words, terms, and conditions contained in this Agreement are to be read in 
concert, each with the other, and a provision contained under one heading may be considered equally 
applicable under another in the interpretation of this Agreement. 

 
  17.    Default. In the event of a breach or a default by either party to this Agreement, the 

other party shall have all rights to enforce the terms and conditions of this Agreement that are 
available at law as a remedy for such breach or default. 

IN WITNESS WHEREOF, the Utility and the Golf Course have executed or have caused 
this Agreement to be duly executed in several counterparts, each of which counterpart shall be 
considered an original executed copy of this Agreement. 

 
 

AS TO THE GOLF COURSE: 
CGI St. Lucie, LLC. 
 
____________________________ 
 
By: ___________________________ 
 
Its: ____________________________ 

 
 

AS TO THE UTILITY:  
St. Lucie West Services District, a Florida  
community development district created  
pursuant to Chapter 190, Florida Statutes 
 
____________________________  
Dominick Graci, Chairman,  
Board of Supervisors  

 
 
REVIEWED FOR LEGAL SUFFICIENCY: 
 
 
____________________________ 
John J. Fumero, District Attorney 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

 

Item                                                                                                                                                             

DM 6    Consider Approval of Piggyback Agreement with Odyssey Manufacturing 
 
Summary                                                                                                                                                      

Provided for your review and consideration is the Piggyback Agreement with Odyssey 
Manufacturing Company, a corporation formed in the State of Delaware, with its principal office in 
Tampa to provide sodium hypochlorite for the Water & Wastewater Plants. Odyssey has provided 
these services since 2010 and is offering the District to piggy-back the Bay County Utilities 
Contract, Bid No. 22-72. 
 
This contract is for a twelve (12) month term. These services are vital to keeping the treatment plants 
in compliance with State guidelines. The proposed agreement price for Odyssey Manufacturing Co. 
to deliver liquid sodium hypochlorite is $1.69 per gallon. 
 
The current delivery price is $1.65 per gallon. Due to the current economy, this approval will be for 
a $0.04/per gallon increase. 
 
This service was funded out of the Water & Wastewater Treatment Plant Operational Budget and is 
within the budget for FY26. 

 

 

 
Recommendation                                                                                                                                      

Staff recommend approval of the Agreement with Odyssey Manufacturing Company for delivery 
of Liquid Sodium Hypochlorite at the stated $1.69 per gallon. 
 
District Manager: Joshua C Miller 
Assistant Utilities Director: TJ Bayer 
Chief Water Treatment Plant Operator: Rick Riniolo 
Chief Wastewater Treatment Plant Operator: Ben Portney 
 
 
Budget Impact 

Project Number:   Available Project Budget: $0.00 
ORG Number:   This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

Item                                                                                                                                                             

DM  7    Other Items 

 
Summary                                                                                                                                                      

Discussion/Update items: 

 
 NW Bethany Drive Update 

 
 Reserve CDD Incorporation Update 

 
 Injection Well (IW-2) Update 
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St. Lucie West Services District 
Board Agenda Item 

Tuesday, August 5th, 2025 

Item                                                                                                                                                             

CA 1 Public Works Monthly Reports 

 
Summary                                                                                                                                                      

This report is provided for your review and information as an update to the operations of the Public 
Works Department 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

 
 
Budget Impact 

Project Number:  Available Project Budget: $0.00 
ORG Number:  This Project: $0.00 
  Available Balance: $0.00 
Board Action 

Moved by: Seconded by: Action Taken: 
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Service Orders* Work Orders**
72 2
25 6  
19 61
3 0
0 0
0 0

123 0
242 69

Service Orders Work Orders
21 1
1 0
4 0
0 0
0 0

10 0
0 0

23 0
13 1

• 

Service Orders Work Orders
10 6
0 0
8 n/a
1 0
0 n/a
0 0
6 n/a

• None

Storm Water Division:

Service Orders Work Orders
n/a 60
0 1
6 0
3 n/a

10 0

St. Lucie West Services District
  Public Works Department

Division
Aquatics
Exotic Plant Removal
Storm Water
Vac Truck
Dredge Barge
Video Ray
Shop
Grand Total

Algae
Injection Treatments

Type

Miscellaneous

Hydrilla Treatments
Midge Fly Treatments
Harvester Removal
Surface Plant Treatments

Debris Removal
Wetland & Upland Treatments

Exotic Vegetation Treatments
Tree Removals

Aquatics Division:
Operations & Maintenance:

Scheduled Maintenance
Lake Cleaning Schedule - Available Upon Request

Type
Locates
Street Flooding
Grate Cleaning

Preserves Maintenance
Vine Management
Miscellaneous

Operations & Maintenance:
Exotic Plant Removal Division:

Type
Encroaching Preserves
Lygodium Treatments

Operations & Maintenance:

Scheduled Maintenance

Improved Landscaping & Mowing
Miscellaneous

June 2025

Page 57



Storm Water Division Cont'd:

• 

Service Orders Work Orders
1 n/a
1 n/a
1 n/a

• 

• 100
• 
• 

Service Orders Work Orders
0 n/a
0 n/a

• 

• 0
• 
• 

Service Orders Work Orders
0 n/a
0 n/a

• 

Service Orders Work Orders
29 n/a
59 n/a
35 n/a

123 n/a

• 

* Service Orders are internally logged on an as needed basis by each department. No document is created.
** Work Orders are generated by office staff and distributed to the appropriate department. A physical 

document is created and distributed.

Right of Way Mowing done the first 2 weeks of each month.

0

Type
Cleaning Out Pipes
Cleaning Out Structures

Operations & Maintenance:
Storm Water Division / Vac Truck:

Scheduled Maintenance

Estimated Footage Cleaned

Scheduled Maintenance
None

Other Information

Miscellaneous

Operations & Maintenance:

None

Storm Water Division / Video Ray:

Other Information

Operations & Maintenance:

Scheduled Maintenance

Storm Water Division / Dredge Barge:

None

Type
Dredging Pipes
Miscellaneous

None

Estimated Yardage Cleaned

none

Type
Viewing Pipes

Scheduled Maintenance
None

None

Shop Division :
Operations & Maintenance:

Scheduled Maintenance

Miscellaneous

Type
Vehicle Repair
Equipment Repair
Other Repair
Total Repairs
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

Item                                                                                                                                                             

CA 2 Monthly Report on Utilities Operations  

   
Summary 

This report is provided for your review and information as an update on the day-to-day Utilities 
operations of the St. Lucie West Services District and will be provided once a month. 
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St. Lucie West Services District Monthly Utilities Operations Report 

 

Summary ERC Water/Wastewater Update

WATER

Commercial Accounts 528

Residential Accounts 6,294
Total Plant Capacity Based on 3.6 MGD 14,400.00 ERC's (Factor 250 gpd)
Water ERC's sold as of October 1st 12,346.00
Current ERC(use) including the Reserve CDD 9,285.00 ERC's (MAX over 12 Months)
The Reserve Commitment for 2023 0.00 ERC's
Unsold Water ERC's as of October 1st 2,054.00
Sold in FY 2024 (see water table below) 11.10 ERC's
Total Unsold Capacity for Water 2,042.90
Total Unused Capacity for Water 5,103.90

WATER RESIDENTIAL COMMERCIAL THE RESERVE
 WATER FEES 
COLLECTED 

ERC's sold in Oct-24 0.0 1.2 0 3,342.00$                                 
ERC's sold in Nov-24 0.0 0.0 0 -$                                           
ERC's sold in Dec-24 0.0 0.0 0 -$                                           
ERC's sold in Jan-25 0.0 8.9 0 24,786.50$                               
ERC's sold in Feb-25 0.0 0.0 0 -$                                           
ERC's sold in Mar-25 0.0 0.0 0 -$                                           
ERC's sold in Apr-25 0.0 0.0 0 -$                                           
ERC's sold in May-25 1.0 0.0 0 2,785.00$                                 
ERC's sold in Jun-25 0.0 0.0 0 -$                                           
ERC's sold in Jul-25 0.0 0.0 0 -$                                           
ERC's sold in Aug-25 0.0 0.0 0 -$                                           
ERC's sold in Sep-25 0.0 0.0 0 -$                                           
Total Water ERC's sold for FY 2025 1.0 10.1 0 30,913.50$                               

WASTEWATER

Commercial Accounts 475

Residential Accounts 6,293

Total Plant Capacity Based on 2.60 MG/TMADF 10,400.00

Wastewater ERC's sold as of October 1st 9,876.80

Current ERC(use) including the Reserve CDD 6,447.00 ERC's (MAX over 12 Months)
The Reserve Commitment for 2023 0.00 ERC's
Unsold Wastewater ERC as of October 1st 523.20
Sold in FY 2024 (see W.Water table below) 11.10 ERC's
Total Unsold Capacity for Wastewater 512.10
Total Unused Capacity for Wastewater 3,941.90

WASTEWATER RESIDENTIAL COMMERCIAL THE RESERVE
 WASTEWATER FEES 

COLLECTED 
ERC's sold in Oct-24 0.0 1.2 0 2,700.00$                                 
ERC's sold in Nov-24 0.0 0.0 0 -$                                           
ERC's sold in Dec-24 0.0 0.0 0 -$                                           
ERC's sold in Jan-25 0.0 8.9 0 20,025.00$                               
ERC's sold in Feb-25 0.0 0.0 0 -$                                           
ERC's sold in Mar-25 0.0 0.0 0 -$                                           
ERC's sold in Apr-25 0.0 0.0 0 -$                                           
ERC's sold in May-25 1.0 0.0 0 2,250.00$                                 
ERC's sold in Jun-25 0.0 0.0 0 -$                                           
ERC's sold in Jul-25 0.0 0.0 0 -$                                           
ERC's sold in Aug-25 0.0 0.0 0 -$                                           
ERC's sold in Sep-25 0.0 0.0 0 -$                                           
Total Wastewater ERC's sold for FY 2025 1.0 10.1 0 24,975.00$                               

New Connections in June: -                      ERC's 

 ERC's (Factor 250 gpd) TMADF 

Page 60



 

  

 

St. Lucie West Services District Monthly Utilities Operations Report
June-25

Water Treatment Facil ity
·      Total Finished Water Produced for June was 56.84 MG
·            The Finished Water Produced for the Previous Twelve Months was 714.88 MG
·      The Average Daily Flow of Finished Water for June was 1.89 MG
·      The Annual Average Daily Flow of Finished Water for June was 1.96 MG
·      The Three Month Average Daily Flow of Finished Water for June was 1.98 MG
·            The Water Treatment Plant Capacity is Operating at  52.6%
·            The Water Plant Annual Withdrawal Capacity per SFWMD WUP is at 80.0%

Water Treatment Plant Projects for June:
·     New Injection Well Construction Began
·     Reserve CDD Service Area Incorporation Process Ongoing
·    

Wastewater Treatment Facil ity
·      Total Influent Wastewater flow for June was 41.60 MG
·      Total Effluent Wastewater flow for June was 41.22 MG
·      The Average Daily Flow of Influent Wastewater for June was 1.39 MG
·      The Average Daily Flow of Effluent Wastewater for June was 1.37 MG
·      The Annual Average Daily Flow of Influent Treated for June was 1.50 MG
·      The Three Month Average Daily Flow of Influent Treated for June was 1.43 MG
·            The Wastewater Plant Capacity is Operating at  54.8%

Wastewater Treatment Plant Projects for June:
·   Filter 1B Adjusted and Inspected
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S/O DESCRIPTION TOTAL

IQ FOLLOW UP (ANGEL) 2
ACREAGE MEASUREMENT 0
COMPLAINTS 8
TIMER CHANGE REQUEST 0

SOURCE TOTAL (MG) ADF (MG) MAX DAY (MG)
LK CHARLES 0.000 0.000 0.000
LK ERNIE 24.269 0.809 1.942
MAIN PUMP STATION 41.224 1.374 0.000
STORM WATER TRANSFER 15.274 0.509 2.039
SURFICIAL WELLS 1.672 0.056 0.763
BRACKISH WELLS 0.535 0.018 0.037
GOLF COURSE 4.321 0.144 0.362

TOTAL (MG) % MAX DAY (MG)
REUSE 41.224 51.04% 1.507
STORMWATER 39.543 48.96%
WELLS (ALL) 2.207 2.73%

TOTAL 80.767 102.73%

MIPS Tekleen Filters inspected and pressurewashed

IRRIGATION MONTHLY REPORT- JUNE 2025

 SERVICE ORDERS

* CHECK FOR LEAK & 
OPERATE VALVES

13

ADDITIONAL TIME REQUEST 
NEW PLANTINGS

1

* Also reported un UGU MOR

IRRIGATION FLOWS

FLOWS (CATEGORIZED)

PROJECTS
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St. Lucie West Services District 
Water & Wastewater Monthly Total Flows
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Wastewater
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

Item                                                                                                                                                             

CA 3 Monthly Report on Capital Improvement Projects  

   
Summary 

This report is provided for your review and information as an update on the Capital Improvement 
Projects for the St. Lucie West Services District and will be provided once a month. 
 

WM001        4C Gate Automation Project Completed  

SW078         WTP Painting & Sealing of CROM Tanks Completed  

SW098         WTP Expansion Injection Well #2 Construction Began 

SW098         WTP Expansion in Design Phase 
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Project No.
Project 

Engineer
Project 

Manager
Contractor / 

Vendor

 Approved 
Capital Budget 

Funds 
in Dollars 

 Encumbered / 
Actual Cost of 

Project in 
Dollars 

 Available 
2025 Budget 

Ongoing 
% 

Compl.

FY % 
Completion 

Project

O
c

t
-2

0
2

4

N
o

v
-2

0
2

4

D
e

c
-2

0
2

4

J
a

n
-2

0
2

5

F
e

b
-2

0
2

5

M
a

r
-2

0
2

5

A
p

r
-2

0
2

5

M
a

y
-2

0
2

5

J
u

n
-2

0
2

5

J
u

l-
2

0
2

5

A
u

g
-2

0
2

5

S
e

p
-2

0
2

5

WM001 GR 267,460         60,000           207,460         22% Stormwater Emergency Repairs
SW001 JM/TB 215,833         162,000         53,833            75% Lift Station Renewal & Replacement
SW037 JM/TB 250,000         95,000           155,000         38% Emergency Renewal and Replacement Projects
SW047 JM/TB 33,660            3,100             30,560            9% Structural Repairs Manholes
SW048 JM/TB 10,000            -                  10,000            0% Security Camera Upgrades
SW049 JM/TB 29,700            -                  29,700            0% Protective Coating Manholes
SW066 JM/TB 100,000         -                  100,000         0% WWTF Painting & Sealing of Tanks

SW078 JM/TB 150,000         130,000         150,000         95% 87% WTP Painting & Sealing of Tanks

SW084 JM/TB 5,000              -                  5,000              0% UGU Potable Water Flushing Devices
SW085 JM/TB 15,750            15,750            0% Emergency (Assoc. Irr.) R&R Projects

SW087 JM/TB 70,000            -                  70,000            0% Irrigation SCADA Conversion

SW091 JM/TB 5,000              -                  5,000              0% IRR Water Flushing Devices

SW098 ISS JM/TB YOUNGQUIST 34,746,777    8,750,000      25,996,777    25% WTP Expansion

Total 35,899,180$  9,200,100      26,829,080    
TOTAL PROJECTS IN PROGRESS OR COMPLETE 13 13 13 13 13 13 13 13 13

PROJECTS IN DESIGN PHASE 5 4 4 3 3 3 3 3 3
Available Budget Amounts Listed in RED are Over Budget PROJECTS IN BID PHASE 0 0 0 1 2 1 1 1 1
Available Budget Amounts Listed in Blue are At or Under Budget PROJECTS IN CONSTRUCTION PHASE 0 0 0 0 0 1 1 1 1

PROJECTS COMPLETED 0 1 1 1 0 0 0 0 0

ONGOING CAPITAL R&R PROJECTS 8 8 8 8 8 8 8 8 8

INJ WELL #2 Construction 
Began Completion by 12/1

 PROJECT TRACKER - St Lucie West Services District

4C Gate Project Completed

WTP Tanks and Bldg Complete, 
Smaller Projects Bidding
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Major Project(s) Update 

The schedules below are provided for your review and information as an update on the Capital Improvement Projects for the St. Lucie 
West Services District and will be updated and provided once a month. 

 

SW098 WTP EXPANSION-INJ WELL #2 PROJECT TOTAL DURATION= ONGOING

COMPANY TASK START DATE END DATE DURATION STATUS

08
/2

02
3

09
/2

02
3

10
/2

02
3

11
/2

02
3

12
/2

02
3

01
/2

02
4

02
/2

02
4

03
/2

02
4

04
/2

02
4

05
/2

02
4

06
/2

02
4

07
/2

02
4

08
/2

02
4

09
/2

02
4

10
/2

02
4

11
/2

02
4

12
/2

02
4

01
/2

02
5

02
/2

02
5

03
/2

02
5

04
/2

02
5

05
/2

02
5

06
/2

02
5

07
/2

02
5

08
/2

02
5

09
/2

02
5

10
/2

02
5

11
/2

02
5

12
/2

02
5

01
/2

02
6

02
/2

02
6

SLWSD 
DESIGN AWARD/PURCHASE 

ORDER ISSUANCE
8/30/2023 9/1/2023 2 Completed

HYDRODESIGNS
DESIGN ENGINEERING/FDEP 

PERMIT APP SUBMITTAL
9/1/2023 3/24/2024 205 Completed

FDEP
INJ WELL PERMIT ISSUANCE 

PROCEDURE
3/24/2024 10/15/2024 205 Completed

SLWSD
ACQUIRE FUNDING/BOND 

ISSUANCE
3/27/2024 11/7/2024 225 Completed

SLWSD PROJECT BIDDING 11/7/2024 3/12/2025 125 Completed

SLWSD
PROJECT AWARD/PURCHASE 

ORDER ISSUANCE
3/12/2025 4/8/2025 27 Completed

ISS
DESIGN INJ WELL #2 SYSTEM 

CONNECTION
5/6/2025 8/4/2025 90 Pending

YOUNGQUIST NEW WELL INSTALLATION 5/6/2025 11/2/2025 180 Pending

HYDRODESIGNS WELL TESTING/PERMIT 
CLOSEOUT

11/2/2025 12/2/2025 30 Pending

ISS/TBD WELL #2 CONNECTION 12/2/2025 3/2/2026 90 Pending

CRITICAL PATH :  Must Encumber 5.0 % of Project Funds Within 6 months(Bond Requirement).
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SW098 WTP EXPANSION PROJECT TOTAL DURATION= ONGOING

COMPANY TASK START DATE END DATE DURATION STATUS
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ISS WTP DESIGN CRITERIA 4/8/2025 11/9/2025 215 Pending

SLWSD DESIGN/BUILD BIDDING 11/1/2025 12/31/2025 60 Pending

SLWSD
PROJECT AWARD/PURCHASE 

ORDER ISSUANCE
1/12/2026 2/9/2026 28 Pending

CONTRACTOR/TBD NTP/MOBILIZATION 2/9/2026 4/10/2026 60 Pending

CONTRACTOR/TBD CONSTRUCTION 4/10/2026 10/7/2026 180 Pending

CONTRACTOR/TBD FINAL CLOSEOUT 10/7/2026 11/6/2026 30 Pending

ISS PERMITTING CLOSEOUT 10/7/2026 11/6/2026 30 Pending

SLWSD OPERATIONAL TESTING 10/7/2026 11/6/2026 30 Pending
 

Page 70



St. Lucie West Services District
Board Agenda Item

Tuesday August 5, 2025

Item
CA 4 Monthly Reports on Billing and Customer Service

Summary

The following are the totals from the accounts receivable reports.
1. Actual Consumption

Water 45,817,790 Gallons
Sewer 44,679,480 Gallons
Sewer BOD 0.00 Gallons
Sewer TSS 0.00 Gallons

2. Amount Billed
Total Water $355,215.93
Total Sewer $409,714.59
Total Irrigation $133,842.12

3. Billing
Total Water 6,736
Total Sewer 6,782
Total Irrigation 6,559

This report is provided for your review and information as an update on the monthly Billing and 
Customer Service Operations.
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Commercial Water 
22,899,330

Commercial Sewer  
21,760,110

Commercial Sewer BOD 0.00

Commercial Sewer TSS 0.00

Residential  Water 
22,918,460

Residential Sewer 
22,919,370

Actual Consumption  
June 2025
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CONSUMPTION
Commercial: Water 45,817,790
Water 22,899,330 Sewer 44,679,480
Sewer 21,760,110 Sewer- BOD 0.00
Sewer- BOD 0.00 Sewer- TSS 0.00
Sewer- TSS 0.00

Single: AMOUNT BILLED
Water 19,860,290 Water $355,215.93
Sewer 19,861,200 Sewer $409,714.59

IQ $133,842.12
Multi:
Water 3,058,170
Sewer 3,058,170 BILLS

Water 6,736
Sewer 6,782

AMOUNT BILLED/TOTAL CHARGES: IQ 6,559
Commercial:
Water $143,420.47
Sewer $158,005.08
IQ $3,395.51
TOTAL: $304,821.06

Single:
Water $178,509.40
Sewer $211,836.58
IQ $114,686.90
TOTAL: $505,032.88

Multi:
Water $33,286.06
Sewer $39,872.93
IQ $15,759.71
TOTAL: $88,918.70

TOTAL BILL COUNT
Commercial:
Water 527
Sewer 474
IQ 250

Single:
Water 5,191
Sewer 5,192
IQ 5,193

Multi:
Water 1,018
Sewer 1,116
IQ 1,116

CONSUMPTION BY GALLONS
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

Item                                                                                                                                                             

CA 5 Public Information Officer Monthly Report 

   
Summary 

This report is provided for your review and information as an update on the public information of the St. 
Lucie West Services District and will be provided once a month. 
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St. Lucie West Services District Monthly Public Information Report 

External Engagement & Media Relations 

1) City of PSL Hurricane Expo 
a. Attended the City of Port St. Lucie Hurricane Expo at the Florida MIDFLORIDA Event 

Center, representing the St. Lucie West Services District along with two other staff 
members. The event drew over 2,000 attendees from across St. Lucie County. Handout out 
SLWSD branded products, such as Hurricane Preparedness magnets and Stormwater 
informational pamphlets. 

2) City of PSL Council and St. Lucie County Board of County Commissioners Meetings 
a. Attended monthly public meetings of the City of Port St. Lucie Council and the St. Lucie 

County Board of County Commissioners on behalf of SLWSD to monitor and gather 
information relevant to the district. 

3) Press Release: SLWSD Begins Construction of Second Deep Injection Well 
a. Submitted a press release to local media and posted it on our website titled “SLWSD Begins 

Construction of Second Deep Injection Well.” The article announces the $7.7 million 
project at the Water Treatment Facility, which will safely dispose of reverse osmosis 
concentrate. Set for completion by the end of 2025, the project supports SLWSD’s ongoing 
infrastructure improvements to meet growing demand and ensure reliable, compliant 
service. Nearby residents are advised of potential construction noise. The article also 
mentions the project as being directly tied to our utility rate increases. 

4) St. Lucie Voice Newspaper 
a. Connected with another reporter at the St. Lucie Voice newspaper (from prior articles) to 

work on potential future articles highlighting the District’s projects and efforts in the 
community. 

Internal & External Communications 

1) SLWSD Monthly Newsletter: The June Newsletter edition featured information to residents 
regarding:  

a. Irrigation 
b. Online Billing Leak and Usage Notifications (New Feature called Manage Alerts). 
c. Reserve CDD Integration article titled “Reserve CDD to Fund Utilities Integration With 

SLWSD,” which also clarified that the utility rate increases are not related to this project.  
2) New Website: Continued development of SLWSD’s new website with Granicus (new platform, 

provider). Key milestones completed this month include: 
a. Participated in Admin training for OpenForms, a new platform for creating digital forms 

on SLWSD’s upcoming website. This tool will improve customer service by allowing 
residents to submit forms online, such as new account requests, rebate applications, and 
job applications. 

b. Continued work with Granicus on the new website’s overall visuals. 
3) Irrigation Trifold: Produced an Irrigation Informational trifold to help answer common resident 

questions raised during HOA meetings. The pamphlet explains where irrigation water comes from 
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and outlines who to contact for irrigation issues; as well as providing general tips, including a 
breakdown of system responsibilities. 

4) GovDelivery Messages Analytics: 

CATEGORY | Title Date Sent Message 
Method 

Number Of 
Views 

NOTICE | SLWSD Main Office Closure July 3 
to 6 - Independence Day Weekend. 

June 24 Email 4,536 

INFOGRAPHICS | Helpful Irrigation Tips and 
General Information. 

June 23 Email 4,343 

NEWS ARTICLE | SLWSD Begins 
Construction of Second Deep Injection Well. 

June 6 Email 5,046 

NOTICE | Irrigation Water Update for St. Lucie 
West Services District Residents. 

June 4 Email 4,756 

NEWSLETTER | June 2025 Newsletter. June 3 Email 4,295 
EVENT INFO. | City of Port St. Lucie 
Hurricane Preparedness Expo – Saturday, June 
7 at 10:00 a.m. 

June 2 Email 4,976 
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

 
Item                                                                                                                                                             

CA 6  Financial Statements for June 30, 2025 

 
Summary                                                                                                                                                      

Attached for your review are the Financial Reports for the period ending June 30, 2025. 

 Financial Statements for all District Funds 

 Check Register for General Fund and Water & Sewer Fund 

o Summary of Checks over $35,000 

 Balance Sheet Report for all Funds 

 Bank Reconciliation Summary for all Depository Accounts 

 

 

 

 

 

 

 

 

 

 

 

 

 
Recommendation                                                                                                                                      

No Action Required. 
 
Budget Impact 

None.   
 
Board Action 

Moved by: Seconded by: Action Taken: 
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 St Lucie West Service District (General Fund)

 Income Statement Budget vs. Actual
June 2025

Oct 24-Jun 25 Budget YTD

$ +/-   Budget 
YTD

% of Budget 
YTD Total Budget

Ordinary Income/Expense

Income

1-04000 · GF SLWSD GENERAL FUND REVENUE 3,782,951.29 3,973,497.03 -190,545.74 95.21% 4,013,039.00

Total Income 3,782,951.29 3,973,497.03 -190,545.74 95.21% 4,013,039.00

Gross Income 3,782,951.29 3,973,497.03 -190,545.74 95.21% 4,013,039.00

Expense

1-05000 · GF BOARD OF DIRECTORS 8,805.15 11,778.75 -2,973.60 74.76% 15,705.00

1-06000 · GF DISTRICT MANAGER 8,773.33 33,987.27 -25,213.94 25.81% 41,829.00

1-07000 · GF FINANCE 183,632.27 233,299.76 -49,667.49 78.71% 248,429.00

1-12000 · GF GRANT MANAGEMENT 0.00 1,111.50 -1,111.50 0.0% 1,482.00

1-13000 · GF CLERK TO THE BOARD 8,377.91 11,644.51 -3,266.60 71.95% 15,526.00

1-14000 · GF AQUATICS DIVISION-PERSNL 218,636.67 322,931.34 -104,294.67 67.7% 430,575.12

1-15000 · GF ADMINISTRATION DIV-PERSNL 845,655.99 957,399.08 -111,743.09 88.33% 1,276,532.12

1-16000 · GF STORM WATER MGMT-PERSNL 356,226.38 435,415.59 -79,189.21 81.81% 580,554.12

1-17000 · GF EXOTIC PLNT RMVL DIV-PERSNL 212,169.36 266,865.75 -54,696.39 79.5% 355,821.00

1-18000 · GF SHOP OPERATIONS-PERSNL 52,569.53 71,066.25 -18,496.72 73.97% 94,755.00

1-19000 · GF GENERAL COUNSEL 29,233.04 24,173.24 5,059.80 120.93% 32,231.00

1-23000 · GF SPECIAL COUNSEL 4,800.00 2,954.25 1,845.75 162.48% 3,939.00

1-26000 · GF ENGINEERING 18,060.35 37,570.50 -19,510.15 48.07% 50,094.00

1-29000 · GF POLLUTION CONTROL 0.00 2,045.25 -2,045.25 0.0% 2,727.00

1-31000 · GF AQUATICS DIVISION-OPERATING 79,058.84 139,991.19 -60,932.35 56.47% 178,654.92

1-33000 · GF ADMINISTRATION DIV-OPERATING 192,792.62 227,079.38 -34,286.76 84.9% 296,105.84

1-34000 · GF STORM WATER MGMT-OPERATING 198,787.75 254,700.44 -55,912.69 78.05% 312,933.92

1-35000 · GF EXOTIC PLANT RMVL-OPERATING 32,232.47 50,186.97 -17,954.50 64.23% 66,915.96

1-36000 · GF SHOP OPERATIONS-OPERATING 15,755.72 26,841.22 -11,085.50 58.7% 34,954.96

1-46000 · GF RENEWAL & REPLACEMENT 224,085.51 267,460.00 -43,374.49 83.78% 267,460.00

Total Expense 2,689,652.89 3,378,502.24 -688,849.35 79.61% 4,307,224.96

Net Ordinary Income 1,093,298.40 594,994.79 498,303.61 183.75% -294,185.96

Net Income 1,093,298.40 594,994.79 498,303.61 183.75% -294,185.96
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 St Lucie West Service District (Water & Sewer Fund)

 Income Statement Budget vs. Actual
June 2025

Oct 24-Jun 25 Budget YTD

$ +/- of   
Budget YTD

% of Budget 
YTD Total Budget

Ordinary Income/Expense

Income

5-04000 · WS SLWSD WATER & SEWER REVENUE 8,150,851.83 7,593,851.70 557,000.13 107.34% 11,272,529.04

Total Income 8,150,851.83 7,593,851.70 557,000.13 107.34% 11,272,529.04

Gross Income 8,150,851.83 7,593,851.70 557,000.13 107.34% 11,272,529.04

Expense

5-05000 · WS BOARD OF DIRECTORS 9,068.38 11,599.47 -2,531.09 78.18% 15,465.96

5-06000 · WS DISTRICT MANAGER 663.88 15,775.97 -15,112.09 4.21% 30,676.96

5-07000 · WS FINANCE 392,411.46 447,457.06 -55,045.60 87.7% 480,242.08

5-09000 · WS PROPERTY CONTROL 20,030.63 37,734.66 -17,704.03 53.08% 50,312.88

5-11000 · WS UTILITY RATE CONSULTANT 24,368.75 31,508.28 -7,139.53 77.34% 42,011.04

5-13000 · WS CLERK TO THE BOARD 14,428.99 15,354.00 -925.01 93.98% 20,472.00

5-14000 · WS ADMIN DVSN-PERSNL 1,109,482.10 1,199,395.53 -89,913.43 92.5% 1,599,194.04

5-15000 · WS WATER TRTMNT PLANT-PERSNL 348,671.99 390,879.63 -42,207.64 89.2% 521,172.84

5-16000 · WS WASTEWATER TRTMT PL-PERSNL 315,826.29 398,307.06 -82,480.77 79.29% 531,076.08

5-17000 · WS UNDERGROUND UTIL-PERSNL 749,434.31 832,233.69 -82,799.38 90.05% 1,109,644.92

5-18000 · WS IRRIGATION DIV-PERSNL 49,439.83 56,301.66 -6,861.83 87.81% 75,068.88

5-40000 · WS SHOP DIV - PERSNL 133,191.05 140,718.69 -7,527.64 94.65% 187,624.92

5-19000 · WS GENERAL COUNSEL 28,991.92 31,788.72 -2,796.80 91.2% 42,384.96

5-23000 · WS SPECIAL COUNSEL 28,810.00 730.58 28,079.42 3,943.44% 730.58

5-26000 · WS ENGINEERING 94,698.00 76,349.97 18,348.03 124.03% 101,799.96

5-27000 · WATER & SEWER DEBT SERVICE 1,829,982.27 375,138.00 1,454,844.27 487.82% 2,565,276.00

5-28000 · WS  WATER & SEWER SERVICES 510,950.25 510,950.25 0.00 100.0% 681,267.00

5-29000 · WS ADMIN DIV-OPERATING 418,348.11 611,887.81 -193,539.70 68.37% 787,517.08

5-30000 · WS WATER TRTMNT PLANT-OPER 609,582.54 848,697.78 -239,115.24 71.83% 1,112,597.04

5-31000 · WS WASTEWATER TRTMT PL-OPER 619,846.24 782,337.75 -162,491.51 79.23% 993,117.00

5-32000 · WS UNDERGROUND UTIL-OPERATING 455,387.55 473,605.97 -18,218.42 96.15% 614,807.96

5-33000 · WS IRRIGATION DIV-OPERATING 115,135.89 240,084.72 -124,948.83 47.96% 320,112.96

5-41000 · WS SHOP DIV - OPER 66,880.42 73,331.25 -6,450.83 91.2% 82,275.00

Total Expense 7,945,630.85 7,602,168.50 343,462.35 104.52% 11,964,848.14

Net Ordinary Income 205,220.98 -8,316.80 213,537.78 -2,467.55% -692,319.10

Net Income 205,220.98 -8,316.80 213,537.78 -2,467.55% -692,319.10
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 St Lucie West Service District (W&S Capital Outlay)

 Income Statement Budget vs. Actual
June 2025

Oct 24-Jun 25 Budget YTD

$ +/- Budget 
YTD

% of Budget 
YTD Total Budget

Ordinary Income/Expense

Income

5-36000 · WS CAP REVENUES

5-36001 · INTEREST - R&R 44,585.90

5-36002 · INTEREST - WWCF 14,839.23 0.00

5-36003 · INTEREST - BOND CONST 649,901.21 0.00

5-36004 · INTEREST - WCF 28,901.95 0.00

5-36005 · WATER IMPACT FEES 27,529.00 2,873.97 24,655.03 957.87% 3,831.96

5-36006 · WW IMPACT FEES 21,423.00 2,156.94 19,266.06 993.21% 2,875.92

5-36007 · R&R TRANS FROM W&S OPERATING 510,950.25 510,950.25 0.00 100.0% 681,267.00

Total 5-36000 · WS CAP REVENUES 1,298,130.54 515,981.16 782,149.38 251.59% 687,974.88

Total Income 1,298,130.54 515,981.16 782,149.38 251.59% 687,974.88

Gross Income 1,298,130.54 515,981.16 782,149.38 251.59% 687,974.88

Expense

5-37000 · WS RENEWAL & REPLACEMENT CIP

5-37004 · CAPITAL PROJECTS SW049 0.00 29,700.00 -29,700.00 0.0% 29,700.00

5-37006 · CAPITAL PROJECTS SW064 14,625.00

5-37007 · CAPITAL PROJECTS SW001 172,865.23 215,833.00 -42,967.77 80.09% 215,833.00

5-37009 · CAPITAL PROJECTS SW037 211,228.47 448,161.22 -236,932.75 47.13% 448,161.22

5-37013 · CAPITAL PROJECTS SW047 3,469.69 33,660.00 -30,190.31 10.31% 33,660.00

5-37020 · CAPITAL PROJECTS SW066 0.00 100,000.00 -100,000.00 0.0% 100,000.00

5-37028 · CAPITAL PROJECTS SW078 126,120.00 270,550.00 -144,430.00 46.62% 270,550.00

5-37031 · CAPITAL PROJECTS SW084 828.50 5,000.00 -4,171.50 16.57% 5,000.00

5-37032 · CAPITAL PROJECTS SW085 0.00 15,750.00 -15,750.00 0.0% 15,750.00

5-37034 · CAPITAL PROJECTS SW087 0.00 70,000.00 -70,000.00 0.0% 70,000.00

5-37038 · CAPITAL PROJECTS SW091 0.00 5,000.00 -5,000.00 0.0% 5,000.00

5-37039 · CAPITAL PROJECTS SW092 3,998.52 0.00

5-37045 · CAPITAL PROJECTS SW048 0.00 10,000.00 -10,000.00 0.0% 10,000.00

5-37046 · CAPITAL PROJECTS SW098 0.00 160,000.00 -160,000.00 0.0% 160,000.00

5-37047 · CAPITAL PROJECTS SW099 33,848.00 160,000.00

Total 5-37000 · WS RENEWAL & REPLACEMENT CIP 566,983.41 1,363,654.22 -796,670.81 41.58% 1,523,654.22

5-38000 · WS WATER CONNECT FEE CIP

5-38015 · CAPITAL PROJECTS SW098 289,958.25 50,000.00 239,958.25 579.92% 50,000.00

Total 5-38000 · WS WATER CONNECT FEE CIP 289,958.25 50,000.00 239,958.25 579.92% 50,000.00

5-39000 · WS WASTEWATER CONNECT FEE CIP

5-39010 · CAPITAL PROJECTS SW067 0.00 0.00 0.00 0.0% 0.00

5-38015 · CAPITAL PROJECTS SW098 0.00 0.00 0.00 0.0% 0.00

Total 5-39000 · WS WASTEWATER CONNECT FEE CIP 0.00 0.00 0.00 0.0% 0.00

Total Expense 856,941.66 1,413,654.22 -556,712.56 60.62% 1,573,654.22

Net Ordinary Income 441,188.88 -897,673.06 1,338,861.94 -49.15% -885,679.34

Net Income 441,188.88 -897,673.06 1,338,861.94 -49.15% -885,679.34
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Jun 30, 25

ASSETS
Current Assets

Checking/Savings
1072 · Bill.com Money Out Clearing -14,964.44
D-ACCNT -863.60
xxx 0.06
1-00001 · TRUIST (GF operating) #1363 1,360,740.02
1-00002 · TRUIST (GF R&R Fund) # 3968 552,618.50
5-00001 · TRUIST (WS Deposit) #1355 -83,256.41
5-00002 · TRUIST (WS Operating) #7918 6,015,162.06

Total Checking/Savings 7,829,436.19

Other Current Assets
1-02000 · GF SLWSD GENERAL ASSETS 425,066.14

2-01000 · WB WTR MGMT BEN 1999A ASSETS 1,144,627.00

4-03000 · CP WMB CAP PROJECTS ASSETS 194,453.13

5-01000 · WS SLWSD WATER & SEWER ASSETS 88,740,736.78

Total Other Current Assets 90,504,883.05

Total Current Assets 98,334,319.24

Other Assets
000000 · Journal Entry Exchange 2,465.25

Total Other Assets 2,465.25

TOTAL ASSETS 98,336,784.49

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable -64.12

Total Accounts Payable -64.12

Other Current Liabilities
1-03000 · GF SLWSD GENERAL LIAB 176,895.54

2-02000 · WB WTR MGMT BEN 1999A LIAB 52,606.83

5-02000 · WS SLWSD WATER & SEWER LIAB 57,150,849.61

Total Other Current Liabilities 57,380,351.98

Total Current Liabilities 57,380,287.86

Total Liabilities 57,380,287.86

Equity
1-01000 · GF SLWSD GENERAL FND BAL 827,947.27

2-03000 · WB WTR MGMT BEN 1999A FND BAL 3,364,957.58

3-03000 · CB CASCADES SRS 1998 FND BAL 352,271.63

32000 · Retained Earnings 21,663,240.02
4-02000 · CP WMB CAP PROJECTS FUND BAL 3,188,817.19

5-03000 · WS SLWSD WATER & SEWER FND BAL 9,725,133.02

Net Income 1,834,129.92

Total Equity 40,956,496.63

TOTAL LIABILITIES & EQUITY 98,336,784.49

St Lucie West Service District
Balance Sheet
As of June 30, 2025
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St. Lucie West Services District 
Board Agenda Item 
Tuesday, August 5, 2025 

 

Item                                                                                                                                                             

CA 7 Consider Approval to Transfer Funds for the R&R Account and UC Account Requisitions 
for Fiscal Year 2025 

 
Summary                                                                                                                                                      

Attached for your review and approval is a request to transfer funds from the Renewal & Replacement 
Account (R&R) and Utility Construction Account (UC) for expenses that are previously budgeted 
project-related expenses for FY 2025 and have been previously approved by the Board to be funded from 
one of the afore mentioned accounts. 
 
All of the expenditures are appropriate for payment from the R&R Account and UC Account 
Requisitions. All expenditures are in compliance with the District’s policy where the cost exceeds the 
capitalization threshold for Fixed Assets. 
 

 $1,196.50 – Renewal & Replacement Account 

 $58,538.96 – Utility Construction Account 

All Invoices for this requisition are attached for your review. 

 

 

 

 

 

 
Recommendation                                                                                                                                      

Staff recommends Board approval to transfer funds from the R&R Account for FY 2025 $1,196.50 
and UC Account for FY 2025 $58,538.96 to the Public Fund Checking account for reimbursement 
for payments made that have been budgeted to be funded by this account. 
 
Budget Impact 

None. 
   
Board Action 

Moved by: Seconded by: Action Taken: 

 

Page 93



Page 94



Page 95



Page 96



Page 97



Page 98



Page 99



 
Supervisors’ Requests 
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Adjournment 
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